Description of Support.  JITC can serve in the role as the JECPO Operational Test Coordinator (OTC) in the planning, design and execution of procedures intended to “identify a phased implementation approach to migrate Department logistics systems to the use of commercial EDI standards identified in Federal Information Processing Standard (FIPS) 161-2, as appropriate, to simplify DOD interfaces with private and federal civilian sectors, and to enable the required changes to the Department's logistics business systems.”  For the purposes of this type of testing, JITC would be considered to be an independent organization responding directly to the JECPO.  To these ends, the JITC can provide the following roles and responsibilities:
(1)  JITC can act as the technical advisor to the JECPO and help determine what test activities must be done and how they must be done.  JITC can be the official repository of all relevant data.

(2)  JITC can help ensure that the scheduled time for the verification process is properly used and can provide suitable information to enable high-level inferences about the collective logistics processes.

(3)  JITC can ensure data analysis is conducted properly during testing and that the data and analyses are in physical possession of the JECPO in order to support summary assertions.

(4)  JITC can lead and assist in the analysis of logistics functions and processes to identify the key threads of systems to be investigated; 

(5)  JITC can lead and assist in the analysis of ambiguities and determine the data flows for verification testing; 

(6)  JITC can provide overall assistance and technical advice on the Execution and Control of the testing procedures.  This requires the JITC to lead and assist in the execution of the test plan, act as the primary repository of test-related data, lead the analysis of test data for purposes of determining whether the outcomes matched predicted results, and provide prompt recommendations to the JECPO if testing indicates further testing activities should be suspended or implemented.

(7)  JITC can conduct analyses and secure all documentation for the program to include preparatory supporting documentation, test data, collected data, summary findings, and reports of status.

(8)  JITC can act as the Special Technical and Operational support team for the JECPO in the conduct of the testing process.  Currently, there are six (6) support efforts anticipated:

(a)  Investigate and determine Measures of Effectiveness for the performance of the network (in aggregate) in acceptability of response times

(b)  Review contingency plans – system by system or by samples

(c)  Review Continuity of Operations Plans (COOP) by system and by facilities specified

(d)  Review and assess COOP across the entire network on a mission critical path to assess logistics community conflicts (deconfliction)

(e)  Assist in assessment of COOP in DoD

(f)  Provide configuration management (CM) assistance and help develop a CM plan that tracks software, hardware and facilities capabilities

Operational Assessment Facilitator.  In support of the roles and responsibilities and the tasks outlined above, the JITC can serve as Operational Assessment Facilitator.  We can perform a variety of tasks to ensure the success of the operational evaluation program.  We can facilitate the overall process, observe the test and /demonstration events for both intra- and inter- service processes, and analyze and report the results.

a.
Facilitate.  JITC can:
(1) Co-chair the Integrated Assessment Working Group (Y2K IAWG)
(2) Coordinate with Services and Agencies to ensure they are represented at meetings
(3) Arbitrate technical issues raised by the IAWG
(4) Coordinate arbitration of policy issues
(5) Recommend and coordinate implementation of technical improvements for efficiency and effectiveness of the assessment process
(6) Coordinate with the Services and Agencies to develop a detailed testing strategy that meets the ASD (A&T) goals
(7) Assist the JECPO in presenting that strategy to the ASD (A&T)
(8) Coordinate among the Services and Agencies to develop or identify the most efficient methods and scenarios for achieving Operational Assessment information while eliminating redundancy or duplicative testing
(9) Coordinate tasks, tests, timelines, and schedule to achieve a logical and timely end-to-end analysis.
b.
Observe.  JITC can:
(1)  Monitor progress made by the Services and Agencies in their T&E programs.  JITC can provide Trained Liaison Test and Evaluation personnel and On-site data collection personnel to work with the Logistics staff of the following organizations:

(a) Army

(b) Navy

(c) Air Force

(d) Marine Corps

(e) Defense Logistics Agency

(f) TRANSCOM

(g) Other DOD  and Federal Agencies

(2)  Review component assessment plans.

(3)  Establish a reporting system.

(4)  Collect  relevant data from the components.

(5)  Track component schedule and progress.

b.
.Analyze and Report.  JITC can analyze the data from the component organizations and report back to JECPO, in coordination with the component, on the status of testing and test results.

(1)  Planning.  JITC can:

(a)  Capture component logistics architecture and interfaces.

(b)  Develop a JECPO –level data collection plan.

(c)  Establish and maintain a JECPO –level Logistics database.

(d)  Develop analysis methodology.

(e)  Develop a risk management plan.

(2)  Reporting.

(a)  Correlate individual component assessment reports and results.

(b)  Provide overall assessment of functional area capabilities to JECPO.
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