MEETING MINUTES
February 21, 2003

Defense Logistics Management System (DLMS)

Joint Meeting of the 

DoD Activity Address Directory and Finance Process Review Committees

Welcome:   Meeting was opened with the Chairman (Mr. Thomas) thanking everyone for attending.  After introductions, the Chairman covered the meeting goals and stressed the importance of the meeting.  Each presenter was introduced by the Chairman with a brief description of the topics to be reviewed.
Presentations:  

· The OMB representative (Ms. McBride) presented the “Big Picture” of what is driving the intragovernmental transaction project and the outlook of what will happen now that the registration file has been built.  She presented the vision of the overall effort and the desired goals.  Covered were the driving forces behind this effort from Congress down to OMB.  The most important part of the presentation was a detail description of the intragovernmental transaction information flow, which presents a new environment that will allow for faster payments and reporting.  It showed that the Business Partner Network (BPN) was just a first step in the total process and is an integral part, which even though outside of the flow, is just beginning to make itself useful.  The business process rules were issued October 4, 2002, but should be treated as a living document subject to change.  OMB anticipates the intragovernmental transaction process will be up and running by October 2003.  Testing will be ongoing, with processes fully tested before going online.  It will be a long-term migration schedule.  Who is buying and selling what within the Government is a big challenge.  Eventually all exchange transactions will be through the portal.  Initially the more common types, i.e., Rent, NSF Grants, Local Telecommunication Costs, etc., will be the first online.  Each will be demonstrated and then rapidly implemented, with a strong push to get most implemented in three years.

· The DLMSO representative (Mr. Yeakel) made a presentation which covered from the big picture down to what DLMSO and DAASC are doing to assist in this effort.  He briefly covered the intragovernmental financial transaction and financial statement improvement process overview showing the desired expected outcome.  He covered the route taken to create the DoD Trading Partner Number (TPN) File and its feed to the BPN.  He covered the TPN update process and highlighted the differences with what the other Government agencies are doing.  Also covered were the responsibilities of the DLMSO and the DAASC in meeting the requirements of the DoD CONOPS task, which was to restructure the DoD DoDAAF to accommodate the requirements of this effort and provide the resulting data to the DoD BPN.  The deadline date of January 31, 2003 has been met.    
· The DAASC representatives (Messrs. Strickler and Humenansky) provided an online demonstration of the DoD TPN, which showed the file, elements, and the update process.  They explained how the file was created, the data sources used, and where data was not readily available the defaults used.  Discussions covered data element names, treasury index assignments, accounting stations, and FSC/NAICS relationships.  They indicated that the Component Central Service Points (CSPs) will be responsible for reviewing and updating the TPN File and that DAASC will work closely with them to ensure that this is done in the easiest manner possible.  They also indicated there are now over 92000 entries in the TPN file and growing.  DAASC provides a daily update to the BPN.  Some questions were raised on how long a deleted TPN will remain in the file.  DAASC indicated that they will retain deletions for three years to ensure all financial transactions clear properly.
Next Steps:  The DLMSO representative (Mr. Carter) gave a brief overview of what is next.  Mr. Carter has been designated as the DoD Agency Registration Official (ARO) for the TPN File and is responsible for the TPN business rules and system requirements.  He outlined the responsibilities of the Component CSPs, which is to provide the data to keep the TPN File current.  The CSPs must request appropriate log-in identification and password through the DoD ARO for issuance by DAASC.  The CSPs are required to maintain a continuous data review, update when required, and ensure data accuracy.  DAASC will maintain the DoD TPN File, provide access control, and provide daily updates to the BPN.

Tasks:  The following tasks came out of this meeting:

· The accuracy of the DoD TPN File is now the responsibility of the DoD Component CSPs.  The CSPs will initiate a review of the file and update the file as required.  The DoD ARO will initiate the review in coordination with the CSPs and DAASC.  DAASC will work with the Component CSPs to familiarize the CSPs with the file.  (Action:  DoD ARO, DAASC, and DoD Component CSPs)
· The DoD TPN File construct and data element naming will be reviewed to ensure such names correspond to the naming conventions used within the BPN.  (Action:  DAASC and DLMSO)

· A new DoD TPN File URL will be assigned.  (Action:  DAASC)

· A copy of these minutes and all meeting handouts will be electronically transmitted to meeting attendees, Component CSPs, and DoD Activity Address Directory and Finance Process Review Committees members.  (Action:  DLMSO)

This meeting was adjourned at 1500.
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