Draft Agenda
Unique Identification (UID)/Defense Logistics Management System (DLMS) Migration Workshop
Holiday Inn Fairfax-Fair Oaks Mall


Day One, March 9th – Theme (Getting Started)

Time



Topic





Presenter
0830 – 0845


Welcome/Administrative Remarks

DLMSO

0845 – 0900


Workshop Goals & Agenda


OSD
0900 – 0930


Keynote Address



OSD

0930 – 1000


UID Introduction



OSD

1000 – 1030


WAWF (a UID enabler)


WAWF PM
1030 – 1045


Break





All

1045 – 1110


AIT (a UID enabler)



AIT

1110 – 1130


DLMS (a UID enabler)


DLMSO

1130 – 1200


Work Groups Kick Off


DLMSO
1200 – 1300


Lunch





All

1300 – 1315


Work Groups Move To Rooms

All
1315 – 1445


1st  Work Group Session


All
1445 – 1500


Break





All

1500 – 1600


Work Group Status Reports


Group Leads

1600 – 1630


Open Discussion/Wrap-Up


DLMSO

Day Two, March 10th –  (Theme Kicking The Can)
Time



Topic





Presenter
0830 – 0900


Day Two Objectives



DLMSO

0900 – 1030


2nd Work Group Session


All
1030 – 1045


Break





All

1045 – 1200


Work Group Status Reports


Group Leads
1200 – 1300


Lunch





All

1300 – 1400


3rd Work Group Session


All

1400 – 1415


Break





All

1415 – 1515


Work Group Out Briefs


Group Leads

1515 – 1600


Draft UID Log Implementation Roadmap
OSD
1600 – 1630


Open Discussion/Wrap-Up


DLMSO
Attachment 4


