JOINT PHYSICAL INVENTORY WORKING GROUP (JPIWG)

AGENDA

September 24, 2002

Andrew T McNamara Complex, Conference Room 3501

	
	TOPIC
	
	LEAD

	
	Opening Remarks
	0900
	Mary Jane Johnson  DLMSO

	1
	Update on DoD Comptroller initiative to change the policy for  valuation of the inventory from acquisition cost to a historical cost method.
	
	Sherry McNeil     ADUSD SCI

	2
	Update on Status of Rewrite of DoD 4140.1-R
	
	

	3
	AMCL 8A Implementation Status.  Request Components provide status on the extent of AMCL 8A implementation.

Issue of Non-Compliant Storage Activities (Non-compliant with DoD 4140.1-R policy and MILSTRAP procedures):  request JPIWG be prepared to discuss magnitude of noncompliance; reason(s) for noncompliance; is compliance a goal?; when?

NOTE:  Non-AMCL 8A procedures such as use of DI Code DKA,  Physical Inventory Count, were not incorporated in DLMS by intent, nor are they published in MILSTRAP.
	
	JPIWG

	4
	DLA Briefing in response to Air Force and Navy questions concerning physical inventory adjustments and proposed actions underway to address/correct causes.

Specific Concern Identified as agenda topic by Navy and Air Force: Physical Inventory Adjustments at DLA Distribution Depots (DDs).   

              a.  Navy cites concerns over Physical Inventory Adjustments at co-located DDs and significant amount of Inventory Gain and Loss churn by the DDs co-located with Navy Fleet Industrial Support Centers.  What are the causes of the adjustments? What steps are needed to decrease?       

              b.  Air Force also cites concern over adjustments being taken from the interface with DSS.   

              c.  Navy:  Creation of a DoD Performance Goal for Physical Inventory Adjustments.   Can a Performance goal/measure be established for Physical Inventory Adjustments?   The ICE report  gives gross adjustments as a percent of value of items inventoried.  What  is an acceptable level for this percentage?
	
	DLA/DDC
Navy

Air Force

Navy



	5
	Proposed DLMS Change (PDC) 79. Open discussion on concerns relating to financial and accountability policy and procedures related to PDC 79, “Revision to DLSS/DLMS Requisition/Referral Order for Owner-Directed Disposition of Component-Owned Stocks, Centrally Managed and Maintained in Commingled Storage by DLA”
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