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EXECUTIVE SUMMARY

MEMORANDUM FOR:  Under Secretary of Defense Automation, Technology & Logistics USD (AT&L)

FROM:  Defense Under Secretary of Defense (Logistics & Material Readiness) (Supply Chain 

              Integration) Prepared by:  Mr. Gary Jones/703-

SUBJECT:  USD (AT&L) Memorandum, December 22, 2003, Subject: Migration to the Defense Logistics

                    Management Standards (DLMS) and Elimination of the Military Standard Systems (MILS)

DISCUSSION

· Memorandum directed elimination of MILS and implementation of DLMS not later than 

             December 31, 2004

· Action to pave way for Unique Identifiers (UIDs) use across entire logistics chain

· Memorandum directed Department of Defense (DoD) Components to submit migration plans:

	Action
	Submitted
	Not Submitted

	February 28, 2004

Submit draft plans
	Defense Logistics Agency (DLA)

Defense Contract Management 

   Agency (DCMA)

United States Air Force (USAF)

United States Navy (USN)

Defense Medical Logistics Standard Support (DMLSS)

U.S. Transportation Command  

   (USTRANSCOM)
	United States Army (USA)

United States Marine Corps (USMC)

Defense Finance and Accounting  

   Service (DFAS)

Defense Security Cooperation  

   Agency (DSCA)

National Security Agency (NSA)

	April 16, 2004

Submit final plans
	DCMA                                NSA

DFAS                                 DMLSS

DLA                                   USN

DSCA                                 USMC

USTRANSCOM
	USA

USAF




· Based on submitted plans:

· Effective January 1, 2004 – No use of MILS (or MILS wrapped in Extensible Markup Language (XML)) in new or developing DoD logistics systems – respondents in compliance

· Effective December 31, 2004 – MILS formatted messages shall no longer be used within or between DoD systems; and by January 1, 2005, use only DLMS ASC X12/XML:

· DCMA – Full compliance by 6/05

· DFAS – FY05 – TBD (will depend on feeder systems)

· DLA – Following BSM project 9/06 - Request waiver for systems not mtg 1/05  

· DSCA – Transition to begin FY05 – FY07

· USTRANSCOM – Meeting deadline will depend on funds

· NSA – Project compliance – Possible slippage

· DMLSS – FY05 – TBD

· USMC – 12/10

· USN – FY07 – FY12

· The next memorandum milestone requirement due September 15, 2004:  Component certifications of systems that will be DLMS compliant by January 1, 2005 or identification of those that will not be compliant.  It is assumed that Components would request waivers for non-compliant systems.  As of September 20, 2004 the following certifications have been received:
· DMLSS – 80% migrated by 3/05 – 100 % by FY06 – request waiver
· NSA – Project compliance by 1/05 
RECOMMENDATION:  DUSD(L&MR) meet one-on-one with delinquent respondents to determine available courses of action.

