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MEMORANDUM FOR:   SUPPLY PROCESS REVIEW COMMITTEE (PRC) MEMBERS

SUBJECT:
Proposed DLMS Change 98, Clarification of Transportation Control Number (TCN) Usage for Modes 9 and  X (Supply/Transportation/MILSTRIP) 




We are forwarding the attached proposed change to DOD 4000.25-1-M, Military Standard Requisitioning and Issue Procedures (MILSTRIP), and DOD 4000.25-M, Defense Logistics Management System (DLMS), for evaluation and submission of a single coordinated Component position.   NOTE:  This change cannot be accomplished without a corresponding change to the Defense Transportation Regulation (DTR), DOD 4500.9-R, which is administered by the U.S. Transportation Command (USTRANSCOM).  This memorandum formally requests USTRANSCOM evaluate the validity of this change and, if acceptable, apply suitable changes to the DTR.  Similar clarification should also be considered for the DOD Material Management Regulation (MMR), DOD 4140.1-R.  

Request you review the attached proposed change and provide your comments/concurrence to DLMSO not later than 45 days from the date of this memorandum.  If nonconcurrence is provided, please provide supporting justification or an alternate method to meet the requirement being addressed. 



Addressees may direct questions to the DLMSO points of contact, Ms. Ellen Hilert, Chair, Supply Process Review Committee, 703-767-0676, DSN 427-0676, or e-mail: ellen_hilert@hq.dla.mil or Ms. Vermella Saváge, DOD MILSTRIP System Administrator, 
703‑767-0674, DSN 427-0674, or e‑mail: vermella_savage@hq.dla.mil.  Others must contact their Component designated representative.
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Defense Logistics Management








Standards Office

Attachment

cc:
ADUSD(L)SCI

LMI 
Proposed DLMS Change 98
Clarification of Transportation Control Number Usage for Modes 9 and X

1.   ORIGINATOR:

1. 
Service/Agency:  Defense Logistics Agency
1. 
Sponsor:  Supply PRC, Chair: Ellen Hilert, DLA DLMSO/J-673, Defense Logistics Management Standards Office (DLMSO), 703-767-0676 (DSN 427), ellen_hilert@hq.dla.mil
2.   FUNCTIONAL AREA:  Primary:  Supply/Transportation
3.   REFERENCES:  
3. ASD P&L memorandum dated August 25, 1992, subject:  Standard Shipment Identification Number (Enclosure 1).  This document originated the OSD policy for universal application of the TCN.
3. OUSD memorandum dated April 8, 1996, subject:  Implementation of System Changes (Enclosure 2).  This document charged the Components with implementation of the universal application of the 17-digit TCN and three other system changes.  OSD funding was provided to exclusively support this implementation effort. 
3. DOD 4140.1-R, DODMaterial Management Regulation (MMR) (available at : http://superreg.lmi.org/supreg/).  The MMR incorporated the stated policy in reference a.
3. DOD 4500.9-R, DTR (available at  http://public.transcom.mil/J4/j4lt/dtr.html).  The DTR prescribes the official guidance for preparation of the TCN.  Refer to  DTR, Part II, Cargo Movement, Appendix CC-1, Transportation Control Number (TCN).
3. Sampling of DAAS history file extract provided for Component review by the Supply PRC (Enclosure 3).   NOTE:  The original extract file contained 19,699 AS8 shipment status transactions containing blank spaces in the TCN field (rp 60-76) which were processed by DAASC July 14-20, 2002. 
4.   REQUESTED CHANGE:


Title:  Clarification of Transportation Control Number Usage for Modes 9 and  X
5. 
  Description of Change:  The MILSTRIP/DLMS revision is minimal and consists only of  providing clarification to the entry instructions for the TCN field.   The substantive change required to support this revision must be accomplished in the MMR and the DTR.  Currently, DOD 4140.1-R, DOD MMR, Paragraph C4.3.5.2.3 states:  "To simplify order tracking once one or more shipments are made to satisfy a requisition, all shipments, regardless of origin or destination, shall be assigned a shipment TCN that may be linked to the requisition."  Exclusions by mode of shipment are not recognized.  This change would allow for optional assignment of the TCN for modes 9 and X.
5. The following definitions are provided to facilitate understanding of this proposal. 

Mode 9.  Local delivery by government or commercial truck including on-base transfer and deliveries between air, water, or motor terminals, and adjacent activities identified in commercial carriers' tariffs and approved by regulatory authorities.
Mode X.  Bearer, walk-thru (customer pickup of material).

5. MILSTRIP Procedures:   Revise MILSTRIP Appendix, AP3.19, Shipment Status as follows.
	
FIELD LEGEND
	RECORD
POSITIONS(S)
	
ENTRY AND INSTRUCTIONS

	Transportation Control Number
	60-76
	Enter the shipment unit TCN as prescribed in DOD 4500.9-R.  TCN assignment is optional for Modes of Shipment 9 and X.


5. 
DLMS Procedures:     Insert an equivalent DLMS Supplement (DS) note for TCN in the 856R, Shipment Status transaction.
5.    
Alternatives:   If it is determined that the universal application of the TCN is correctly stated and is considered a valid requirement, DLMSO will seek ADUSD(L)SCI and USTRANSCOM support to insure appropriate Component action to automate the assignment of the TCN for all modes.  Additionally, a DAAS edit requiring the presence of a 17-digit TCN could be imposed at a future date to be determined.
6. REASON FOR CHANGE:    
6. One of the data quality issues identified by USTRANSCOM for GTN implementation is the lack of a TCN on shipment status transactions.  GTN interprets the lack of a TCN as an error.  MILSTRIP procedures require the TCN for all modes of shipment, but defers to the DTR for instructions on the construction of the TCN.  The MILSTRIP procedures do not impose any validation on the TCN; and, therefore, blank or presumably improper constructions are accepted under the DAAS validation rules.  The MILSTRIP procedures are based upon OSD policy as reflected in the DOD MMR (see references).
6. The volume of missing TCNs is extremely high.  Our research has indicated that the primary reason appears to be a lack of a common understanding among the DOD Components regarding the use of the TCN on local delivery (mode 9) and customer pickup (mode X).    Current policy and procedures do not make any exceptions for specific modes.  However, Component implementation of the universally applied TCN seems to have bypassed these two modes.
6. There is some doubt that tracking by TCN for these two modes is a valid requirement.   The lack of Component implementation supports this assumption.  Although the GTN could make allowances for the absence of the TCN (similar to MILSTRIP), it seems more appropriate that clarification of policy and procedures be pursued.   Informal requests for review and corrective action by the Supply PRC have not achieved a desirable outcome.  Therefore, this more formal approach is being taken.  USTRANSCOM has indicated that they would support a request to clarify TCN assignment within the DTR.
7.   ADVANTAGES AND DISADVANTAGES:

7. Advantages:  If approved, this revision will clarify required assignment of TCN with no impact on Component operating systems.
7. Disadvantages:  The mandatory TCN assignment was intended to serve as a common identifier within transportation and supply functional areas.  If TCN assignment becomes optional depending upon the mode of shipment, this functionality is diminished.
8.    IMPACT:

1. 
Data Content/Procedures:   Minimal impact to adjust documentation.  Minor impact on GTN to terminate identification of a missing TCN as an error.
1. Publication(s):  As indicated above.  
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