Proposed Defense Logistics Management System Change 99
Service Implementation of Project Code 3AD
(Supply/MILSTRIP)

1.  Originator

a.  Service:  Ms. Bobbie Ziolek, HQ AFMC/LGIA, MILSTRIP/MILSTRAP Focal Point, DSN 674-0096, Comm (937)904-0096, FAX DSN 986-2079

email:  Barbara.Ziolek@wpafb.af.mil  

b.  Focal Point:  Mary E. Johnson, Acting Chair, HQ AFMC/LGIA for the Interservice Supply Support to Depot Maintenance Work Group (ISSS to DM), 
DSN 787-4837

2.  Functional Area(s) Involved:


a.  Primary:  Supply

b.  Secondary:  Financial

3.  Requested Change:


a.  Title:  Service Implementation of Project Code 3AD


b.  Description of Problem:  Current Defense Automatic Addressing System (DAAS) procedures routes requisitions to the known supply source based on the national stock number (NSN).  This procedure does not allow a non registered user for an NSN, to requisition a part based on the source-of-supply (SOS) file.  The ISS to DM Group representatives (consisting of the Navy (Mr Clark Yarbrough, NAVSUP), Air Force (Ms Mary Johnson, AFMC/LGIA); Marine Corps (Ms Kathleen Stroup, MARCORMATCOM); and, the Army (Mr Wayne Kenney, USA CECOM) have agreed to this proposed implementation change. 


c.  Procedures:  Revise the definition of Project Code 3AD to add the statement as follows:
DAAS will pass all Service (Navy, Air Force, Marine Corps, and Army) transactions to the routing identifier cited in record positions 4-6 vice the current policy of routing to the known supply source based on the national stock number.

4.  Reason For Change:

Depot Maintenance Interservice Agreements (DMISAs) between services are experiencing a loss of requisitions, loss of demand history, and inaccurate inventories due to the current routing of transactions.  Requisitions are not routed to the appropriate DMISA SOS causing the principal’s inventory to be overstated and the Agent’s inventory to be understated.  In some cases, this situation forces the Agent SOS to procure additional inventory creating a negative financial impact.  Forecasting is impaired due to recording inaccurate demands by both parties.  Form, fit and function also becomes a factor if the requisition goes to the wrong service causing further delays. 
5.  Advantages And Disadvantages:

a.  Advantages:  DMISA requisition and inventory routing accuracy.

b.  Disadvantages:   None known.
5.  Impact:


     
Publications that will be affected:  DOD 4000.25-1-M, Joint Service Regulations, The Wholesale Inventory Management and Logistics Support of Multiservice Used Nonconsumable Items, and the Joint Depot Maintenance Program, respectively.
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