OFFICE OF THE SECRETARY OF DEFENSE & \\
6301 LITTLE RIVER TURNPIKE, SUITE 210 f
ALEXANDRIA, YA Z231Z2-3044 i '"
3 j
Sy, o

DEFENSE LOGISTICS )
STANDARD SYSTEMS OFFICE
27 JUN 989

DLSSD-BM

SUBJECT: Approved MILSTRIP Change Letter (AMCL) 13, Date Packed/Expiration
Date for Subsistence Items {Staffed by PMCL 3)

T0: Commander, U.S5. Army Materiel Command

ATTN: AMCSM-MSM

Commander, Naval Supply Systems Command
ATTN: SUP 0323

Commander, Air Force Logistics Command
ATTN: AFLC/MMILC

Commandant of the Marine Corps
ATTN: LPS-1

Commandant, U.S. Coast Guard
ATTN: G-ELM-2

General Services Administration, Federal Supply Service
ATTN: FCS, Room 500

Commander, Field Command, Defense Nuclear Agency

ATTN: FCLMM
Director, National Security Agency
ATTN: L1111

U.5. Transportation Command, Director for Logistics
ATTN: TCJ3/4-LPI

Director, Federal Aviation Administration, Aeronautical Center
ATTN: AAC-4828B

1. References:

a. DLSSO-B letter, 22 December 1988, subject: Joint Requests for
Implementation Date (RFID) for Approved MILS changes 13 (MILSTRIP) and
5 (MILSTRAP), Date Packed/Expiration Date for Subsistence Items (Previously
Staffed by PMCLs 3 (MILSTRIP) and 3 (MILSTRAP).

b. DoD 4000.25-1-M, 1 May 1987, Military Standard Requisitioning and
Issue Procedures (MILSTRIP), as amendedi?

2. Enclosure 1 is published jzggg,aﬁproved MILSTRIP change with an imple-
mentation date of 1 November , as a result of staffing reference 1l.a.
The enclosed procedures may he implamented prior to 1 November 1992 for
intra-Service/Agency use, or inter-Service/Agency use based on agree-

ment of the components involved. Implementation of this change is in
conjunction with implementation of MILSTRAP AMCL 5.
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3. Addressees are advised not to file this change in DoD MILSTRIP Manual.
This AMCL is heing provided as a planning document to assfst in systems
program/design efforts which may be necessary to implement the change

implementation,

5. This is the first approved MILSTRIP change scheduled for implementation
1 November 1992,

6. Addressees may direct questions/problems to the DLSSO-B point of contact
Edward J. Shea, (202) 274-6062, Others must contact thefr Service or Agency

designated representative.

~* PHIIEIP M. SMITH
DoD MILSTRIP System

Administrator

1 Encl

cc:

CDR MRSA (AMXMD-SM)
LMI

DASD(L)SD

DISTRIBUTION:
DLSSD 108



Enclosure 1 to Approved MILSTRIP Change Letter 13,
Date Packed/Expiration Date for Subsistence Items

1. References:

a. Dol Manual 4000.25-1-M, Military Standard Requisitioning and Issue
Procedures (MILSTRIP), 1 May 1987, as amended.

b. DoD 4140,27-M, 28 August 1986, Shelf-Life Item Management Manual.

c. DLA-0SC letter, 8 October 1987, subject: Proposed MILSTRIP Change
Request, Date of Pack/Date of Expiration (DOP/DOE) for Subsistence Items.

d. DLSS0-B letter, 22 December 1988, subject: Joint Requests for Imple-
mentation Date (RFID) for approved MILS Changes 13 (MILSTRIP) and 5 (MILSTRAP),
Date Packed/Expiration Date for Subsistence Items (Previously Staffed by PMCLs 3
(MILSTRIP) and 3 (MILSTRAP).

2. Proposed Change Concept/Rationale:

a. Concept: Inclusion of a three-digit code in MILSTRIP documents for
subsistence items, permitting Inventory Control Point (ICP) direction of issues
by date packed/expiration date within supply condition code.

b. Rationale: The subject proposal is considered mandatory in order to
carry out the basic responsibilities for the control of shelf-1ife items vested
in the ICP, as stated in reference 1.b, and to provide interface requirements
with MILSTRAP. In this regard, the management of subsistence items, purely on
2 supply condition code basis, is considered to impede efficient item manage-
ment, Timit effective issue policy, and contribute to inventory loss due to
shelf-1ife expiration. This change, when coupled with MILSTRAP, will provide
the subsistence ICP with the definitive shelf-life information necessary for
proper inventory contrel and cost effective management of their items. The
Jointly staffed MILSTRAP change requires receipt and inventory documents to
contain date packed/expiration date for subsistence items. Based on this
information, the subsistence ICP will be able to stratify assets in their
inventary records by date packed/expiration date within supply condition code.
This change, which provides for date packed/expiration date to be communicated
in MILSTRIP issue documents, will allow the subsistence ICP to direct shipment
in the most economical manner that is in consonance with customer needs.

(1) Date packed is the date on which the product was packaged in the
unit container. Expiration date is the date by which ittems should be discarded
as no longer suitable for issue or use. In general shelf-life management, terms,
perishable items are Type I (expiration date) items, and semiperishable items
are Type 11 (date packed) items. Date packed is also used in conjunction with
the inspection test date (ITD), the date at which an item is due for inspection
to determine if the shelf 1ife can be extended.
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(2) Date packed/expiration.date will be three digits. When used as
date packed, the first digit will be a numeric indicating the year (7 = 1987),
the second digit an alpha indicating month (H = Augqust), and the third digit a
constant zero, MWhen used as an expiration date, the third digit will be a
numeric 1, 2, 3, or 4 indicating week of the month by which an item must be
used.

(3) Item management of subsistence items, by supply condition codes
only, is impractical and unrealistic. A1)l food items are at their prime when
first harvested or processed. Each day after harvest that an 1tem {is not
consumed, the quality (taste, texture, nutritional value) deteriorates a little
more. Items may deteriorate at a different rate . Even though they are stored
under strictly controlled (and expensive) conditions all items must be consumed
in a relatively short period of time.

(4) Vartous processing methods are used today to provide a shelf life
of as long as two years. Under strict production requirements and storage
conditions, some items have been developed with a storage 1ife of up to seven
years; however, these items are limited to combat-type operational rations.

(5) Despite this, all subsistence items can reach a point where they
are no longer fit for human consumption. Without the requested data, this
could happen before they are issued from stock. ICP ability to direct issues
by date packed/expiration date is mandatory in order to accomplish effective
item management techniques before the need arises to change from one supply
condition code to another. MNothing less than Supply Condition Code A is
acceptable in most cases.

3. Interface/Impact Requirements:
a. Interface: Supply sources and storage activities.
b. Impact:
(1) Applicable changes to MILSTRIP. .
(2)  System programming at 1CPs and storage activities.

4, Procedures. Revise MILSTRIP as indicated in attachment 1.

1 Attachment



Attachment 1 to Approved MILSTRIP Change Letter 13,
Date Packed/Expiration Date for Subsistence Items

1. Change chapter 3, paragraph Jd.1 as follous:

Add as last sentence to chapter 3, page 3-8, paragraph Q.1:

"MRDs for subsistence MROs for which there is no stock for the *
date packed/expiration date cited on the MRO will use Management *
Code 3 (see MILSTRAP (reference {(cc)), appendix B7). *

2. Place a note number, as indicated, in the following appendices:

APPENDIX FIELD LEGEND ‘ RECORD POSITION(S)
c7 Stock or Part Number g-221 - *
: Fund \ 52-531 *
c11 Stock or Part Number g-221 *
Fund 52-531 *
€12 Stock or Part Number g-221 *
Fund 52-531 *
c14 Stock or Part Number g-221 *
Fund 52-531 *
C1l5 Stock or Part Number g-221 *
Fund 52-531 *
Cl6 Stock or Part Number g-221 *
Fund 52-531 *
c22 Stock or Part Number g-221 *
Fund 52-531 *
cas Stock or Part Number g-221 *
Fund 52-531 *
C46 Stock or Part Number g.221 *
. Blank : 52-531 *

3, Add the following at the end of appendices C7, Cl1, C12, Cl4,
c15, cl6, €22, C45, and C46:

“lFor subsistence transactions, rp 22 and 52-53 will contain the *

date packed/expiration date indicator code, as defined in MILSTRAP *
(reference (cc)), appendix B20,"
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