Unique Identification (UID)/Defense Logistics Management Standards (DLMS) Migration Workshop

March 9 – 10 2004

DLMS Migration Questions and Answers
as of 0500 March 11, 2004


	#
	Question
	Answer

	1
	What is the status of XML formatted docids - how many are actually in use by a live system?
	DLMS transactions are available in either the American Standards Committee (ASC) X12 format or Extensible Markup Language (XML) W3C format.  The Defense Logistics Agency (DLA) Business System Modernization (BSM) is using the ASC X12 transactions and the W3C XML schemas are partially in use by the Deport Standard System (DSS).

	2
	What XML standard will be followed?


	Based on the W3C tagging method.  Will be expanded to other XML methods when recognized as Department of Defense (DoD)/national standards.

	3
	How will we transmit our data files that we currently pass VIA DAMES utilizing a telenet connection?
	Per the Defense Automatic Addressing System Center (DAASC)...DAMES is designed for MILS transactions only and cannot currently accept ASC X12.  If current DAMES users convert to X12 or XML, they shouldn’t need a DAMES account anymore.  DAASC would set-up an FTP or HTTPS account for them, like we currently use for our other X12/XML customers.  DAASC will continue to support DAMES/MILS processing for as long as it takes our customers to convert away from MILS.  We will not arbitrarily cut them off. 

	4
	Will we no longer receive an 80 card column data file on our status?
	The DLSS/MILS will cease to be in use after December 31, 2004.  DAASC will maintain customer profiles and furnish data to you based on your profile.

	5
	Open records-will they still receive status until material is received? If not, will we be required to maintain two files until they are?
	The cessation of the MILS/Defense Logistics Standard System (DLSS) does not change logistics core business rules.  Only the methods of transmission are changing.  You will still receive status based on present business rules now in effect.

	6
	Will there be new hardware required to support the use of DLMS?
	Required hardware/software will depend on your respective migration plans.

	7
	Who is going to pay to upgrade our legacy systems?
	Upgrades are the responsibility of each Component and Agency.

	8
	If there is a translator in place at DAASC, why do we need to make changes to our legacy systems?
	The conversion process in use at DAASC allows Components/Agencies to migrate to the DLMS in an orderly manner.  It was never intended that it would be a permanent fixture.  Migration to a variable-length process such as ASC X12/XML is required to give DoD users a capability to expand to modern business processes not supportable today by MILS/DLSS.  

	9
	Is there going to be enough time to do this?
	DLMS migration policy has been in effect since 1998.

	10
	What are the requirements for DLMS?


	DoD 4000.25-M covers DLMS business requirements.  Useful DLMS information is available on the DLMSO website at:  http://www.dla.mil/j-6/dlmso/  



	11
	Where is funding coming from?
	See # 7

	12
	What Electronic Data Interchange (EDI) formats can accommodate UID?
	All X12/XML transactions are capable of carrying UID.  UID will be added to transaction formats based on approved business rules.

	13
	How will Defense Automatic Addressing System (DAAS) ensure that MILSBILLS data fields are perpetuated into DLMS?
	All MILSBILLS transactions and date fields have been included in appropriate X12/XML transactions and are available for use. 

	14
	Will DLMS Migration be phased?
	Yes...phased migration began in 1998.

	15
	Navy has customers which use interfund procedures to account for cash payments. Will that be covered?
	Yes...if it is covered under present MILSBILLS/DLMS procedures.  New requirements can be submitted to DLMSO under established rules.

	16
	Will the new procedures eliminate ambiguous use of signal codes to bill incorrect parties?
	Under DLMS, the requisition transaction specifically identifies the ship-to and bill-to activity.  To ensure that all receiving systems can process the transaction correctly during the transition period, we will also carry the signal code and retain the current rules for document number and supplemental address.  

The signal code is a legacy and requirement of MILS.  Within the DLMS the Bill to DoDAAC will be specifically identified.

	17
	Will billing processes be Y2K compliant and eliminate the single digit years?
	Under full DLMS implementation there will be no single digit years...all will be four positions.

	18
	Will the migration involve any item manager shifts at the Defense Supply Centers (DSC), as a matter of policy?
	Item manager shifts are a matter of policy of each respective Component based on internal and DoD needs...not from migration to DLMS

	19
	What about old legacy systems such as SAMMS and DADMS?
	Each Component/Agency is required to address migration of legacy systems in their respective Migration Plans.  Plans will address these types of systems with cost to migrate them, replacement systems, date of replacement, and percent of certainty that replacement will occur by December 31, 2004.

	20
	Is other training (or conferences, etc.) available to learn the new standard? If available, which would you recommend? We have tried the website training and experienced various program errors.
	We apologize for the website errors.  These are being corrected.  DLMS training CDs are presently available and are being further refined to include XML training. 

	21
	What specific data changes will legacy systems have to make to the MILSTRIP data (requisitions, receipts, status, etc.)?
	Initially only programs that must be changed are those that receive and exit transactions from an outside system.  These are the programs that upon receipt – identify the type of transactions (requisition, inventory adjustment, receipt, etc.), validate the data according to type transaction, route to the appropriate application program, and parse the data to systems internal data base/file structure.  The programs that form an outgoing transaction as a result of processing would also need to be changed to populate the outgoing transaction in the prescribed format.  Initially the data content is the same, as new data or expanded data, and business rules are developed the databases and application logic would then have to modified to accommodate/process the new/expanded data. 

	22
	If the users use SALTS to transmit requisitions and receive status, how would (AN_s, A0_, AE_S, BK_s, etc.) this be impacted? In what way?
	There is no exemption for SALTS at this time.  In order to send and receive new data content, the SALTS formats would need to be DLMS compliant.

	23
	Will DAAS/DAMES continue to provide the translated MILS until all legacy programs align with the ASC X12? If not when will that support cease? 
	Component/Agency Migration Plans will cover migration of each system.  DAASC will maintain customer profiles based on those approved plans and the approved migration schedules and provide the transaction formats required by users.  Unless waivers are approved by the Office of the Secretary of Defense (OSD), use of MILS will cease effective December 31, 2004.  The MILS conversion processes will not be arbitrarily cut off.

	24
	Can translators be used? If so; does DAAS/DAMES currently employ a translator? (MILS to XML/X12.) Is the translator available for use by other organizations? More specifically, can we use it? Is there any documentation for the translator? What are the hardware/software requirements for the translator? What transaction sets can the translator process? Does a translator for use with legacy systems exist at this time? Is that translator already programmed for MILSTRIP to DLMS and vice versa? Is the translator owned by the government? (Is it free for contractors supporting government systems?) Whom should we contact to find out additional information about an existing translator? What is the size of the translator? What are the details of the translator? (e.g., operating environment? Client-server or standalone? Does it employ a dongle?
	DAASC has implemented a full conversion process that converts between standards (MILS to X12/XML, X12 to MILS/XML, and XML to X12/MILS).  There is no need for Components and Agencies to establish a duplicate process that is already available.  Users need “one” trading partner and that is DAAS.  DAAS maintains customer profiles for “all” users and can translate to any format needed by those users.

	25
	What direct or indirect impact will it have on the fleet users of legacy programs (MSC, USN, etc.)?
	The Component Migration Plans will address impact to legacy systems.

	26
	Well extensive training be available for the sailors and mariners?
	DLMS training CDs are presently available and are being further refined to include XML training.  If additional training is required it will be developed. 

	27
	Need more information on available COTS products to support X12 to XML translation?
	DAASC has implemented a full conversion process that converts between standards (MILS to X12/XML, X12 to MILS/XML, and XML to X12/MILS).  There is no need for Components and Agencies to establish a duplicate process that is already available.  Users need “one” trading partner and that is DAAS.  DAAS maintains customer profiles for “all” users and can translate to any format needed by those users.

	28
	Need to know the DAASC services available related to EDI and cost of usage.
	DoD 4000.25-10-M, DAAS Manual, October 20, 2003, fully describes available DAAS services.  Most services are funded through annual appropriations from the Components.  Additional services required need to be identified before costs over and above what is now furnished can be determined.

	29
	Need an official DLSS to DLMS mapping. I have not found such mapping on the dla website.
	DAASC maps will be furnished to assist users in mapping from MILS to DLMS.

	30
	I see where DAASC web site has guidelines for evaluating Value Added Networks. I did not find a reference (links) to very many sites or a listing of services offered.
	If this question pertains to DAAS value added services an overview can be found in the DAAS manual, DoD 4000.25-10-M.  If you are interested in further detail on the services contact DAASC direct.

	31
	The X12 DLMS supplements offer a considerable amount of flexibility over MILSTRIP. As applications embrace the more useful aspects and inevitably ignore the less useful aspects, will these applications become more specialized to a particular 'flavor' of DLMS. Will this represent a risk to the very nature of standardization?
	DLMS, as did the DLSS, provides standard business rules and processes for logistics.  The Components/Agencies are full participants in such development.  Mandatory rules and processes are not to be “ignored.”  If a user desires a business rule change there is a process for doing so through the appropriate DLMS process review committee.  DoD has standardized processes for interoperability and to enforce policy.

	32
	How will the migration from MILS to MILS/DLMS to DLMS only be timed for all DoD application?  I get the directive, but there needs to be a practical addressing of this issue.
	Component/Agency Migration Plans should address an orderly migration to the DLMS based on established policy.  DAASC, Defense Logistics Information Service (DLIS), and DLMSO provide the community services in support of that migration and the conversion maps to preserve interoperability during the change over to DLMS.

	33
	What kind of changes will be involved with the transport of the messages, currently we simply use ftp, will we be able to use sftp or scp, or possibly there could be a web based (http/https) solution, or will there be a new transport application developed specifically for DLMS?
	There are no changes required to the transport mechanisms to support the DLMS (ASC X12) functionality.  There will be an increase in the file size because of the variable length record format.  DLMS messages can be sent using a variety of transport mechanisms including ftp.  If there is a requirement for a web-based transport mechanism, please let us know.  We do not foresee any issues with the transport mechanism at this time.

	34
	Will there be a new required authentication model, such as PKI or certificate based authentication?
	Use of the DLMS does not require authentication, but security mechanisms are available in the X12 message format. 

	35
	I have heard that the addressing scheme is changing (the RIDs...TAC1/2/3); is that the case? If so, will there be a period when the old and new addresses will be in place (if not already)? Is there going to be some sort of crosswalk available? Will the old addresses be available to the December 2004 transition date or will they be changed before then?
	There are no changes required to addressing scheme for DLMS.  The X12 format provides a variety of addressing mechanisms including DUNS, DUNS + 4, DODAAC, RIC, etc.  If there is a specific requirement for an addressing mechanism that is not already support by X12, please let us know.



	36
	What resources (web based, phone based, etc) are available to us to help with the migration process?
	DAASC, DLIS, and DLMSO are available to assist in the migration.  If their respective websites lack information you need, assistance is available.

	37
	Are there developed methods and examples (schedules, checklists, white papers) available to assist with the migration?
	A Corporate migration plan has been posted to the DLMSO website along with other data we hope will assist you.

	38
	Are there any major data-type modifications in the new standard that would inhibit trying to merely upgrade an existing system and force you to engineer entirely new components? 
	The DLMS includes numerous enhancements for future implementation by the Components.  These are identified within the appropriate DLMS transactions.  Supporting business rules for these improvements shall be developed through the normal DLMSO process review committee procedures.  Users should make provisions for including these enhancements in their migration effort.  They will not be implemented until enacted by DLMSO.

	39
	I understand a translator will be provided to let us continue to use ARMS, how long will we be able?
	Processes covered by the MILS are fully implemented within the DLMS.  Translation between these two processes is in use to support the migration.  The end of MILS is mandated effective December 31, 2004.

	40
	I need to learn everything about DLMS.
	The DLMSO website at http://www.dla.mil/j-6/dlmso/ contains numerous data/ information on DLMS.

	41
	Will you provide funding to help us make changes? 
	See # 7

	42
	We need all transaction requirements to engineer a mechanism that will properly interact with new system. 
	All transaction requirements have been posted to the DLMSO website at: http://www.dla.mil/j-6/dlmso/.

	43
	What is the projected life span of this system?
	The MILS/DLSS have been in use over 40 years using DoD-unique standards.  DLMS has been designed to take full advantage of commercial standards and will be expanded to include emerging electronic capabilities as they become standard and approved for use by the logistics domain.  With these capabilities we see no end to the DLMS lifespan.

	44
	How do I format outgoing transactions through DAAS?
	You should establish your customer profile at DAASC for both outgoing and incoming transactions.

	45
	How will DAAS transactions from issuing activities be formatted?
	Each user must establish their respective customer profiles at DAASC.  DAASC will format transactions based on established customer profiles.

	46
	Will there be something similar to a "record content sheet" to assist in updating our programs to meet the DLMS process? 
	We are not familiar with the “record content sheet” but have documented the mapping requirements for MILS to ASC X12.  The appendices of the DLMS manual (DoD 4000.25M) also provides the record layout for the DICs that are supported by the DLMS.  We have experience in migrating users to the DLMS and are available to assist you with that effort.  If you could supply an example of the “record content sheet” to DLMSO, we may have an equivalent document available. 

	47
	Will all commercial activities, interested in doing business with the government, be required to use the same format as the government agencies? 
	No.  DAASC has the value added services to correspond with commercial activities.  DLMS users need to establish their customer profiles with DAASC and make known their requirements.

	48
	How many UIDs per requisition will I need to store? 
	DLMS implementation of UID will be driven by a business need.  As with other business processes resident within DLMS, a need is identified based on policy, and business rules are developed and implemented to meet that need and policy.  UID is no different.  How many UIDs are carried in a given transaction will be determined through this change process.  The standard can accommodate an infinite number.

	49
	Will all government contracting agencies be using systems that will talk to DAAS? 
	Per DAASC... DAASC does not currently have interfaces with all DoD contracting systems, at least those utilizing eBusiness transactions like ASC X12 or XML.  However, as current MILS-based systems convert to X12 we should continue to get all logistics traffic as we do today.  This will be necessary for DAASC to maintain its position as the central node in the DoD logistics system and to continue to provide the routing and other value-added services that we do today. 

	50
	How will this migration be coordinated amongst the supply and transportation domain since MILS transaction are shared?
	This migration applies to both the supply and transportation domains.  Use of MILS will no longer be authorized after December 31, 2004, unless appropriate temporary waivers are approved by OSD.  Any waivers must be applied for and justified by users.  Migration paths must be addressed in individual Component/Agency Migration Plans. 

	51
	Given that we're 3 months into the 12 month window for executing MILS elimination, how will all the hundreds of systems impacted be able to fund, develop, coordinate, test and implement in only 9 months.
	See # 7

	52
	Will there be waivers? Some Automated Information Systems (AIS) may not be able to migrate to EDI/XML? 
	Users are required to prepare and submit Migration Plans.  All such issues should be addressed in those plans.

	53
	What if an AIS is in sunset, that is no funding allocated to make system changes, but the system won't retire until after the 31 Dec 04 suspense. 
	Users are required to prepare and submit Migration Plans.  All such issues should be addressed in those plans.

	54
	Where will the funding come to execute MILS elimination, since this is an un-funded requirement and Services are spending heavily on OIF II? 
	See # 7

	55
	Why are you migrating?
	The MILS are impeding the DoD logistics business transformation goals.  As the USD (AT&L) stated in his December 22, 2003, policy memorandum...”Rigid fixed length EDI formats are functionally constraining, technologically obsolete, and unique to DoD.”  In order for DoD to expand and improve its logistics business practices, the Department must move away from the MILS as the basis for information exchanges.

	56
	What impact on FMS customers?
	We hope that sometime in the future FMS Customers will see an advantage to moving away from the MILS to the DLMS.  Until that happens DAASC and DLMSO will provide the community services required to ensure full interoperability with our FMS Customers.

	57
	How will the interface work?
	As within DoD, DAASC will provide conversion services to translate between standards...MILS to X12/XML, X12 to MILS/XML, and XML to X12/MILS...as covered by each user customer profile including profiles for Security Assistance users.

	58
	Can we maintain the DAAS MILS/DLMS translator? 
	DAASC has implemented a full conversion process that converts between standards (MILS to X12/XML, X12 to MILS/XML, and XML to X12/MILS).  There is no need for Components and Agencies to establish a duplicate process that is already available.  Users need “one” trading partner and that is DAAS.  DAAS maintains customer profiles for “all” users and can translate to any format needed by those users.

	59
	Can we exclude Systems slated for retirement in the next couple of years? 
	Users are required to prepare and submit Migration Plans.  All such issues should be addressed in those plans.

	60
	Can we delay implementations until we have the opportunity to POM for the necessary funds? 
	Users are required to prepare and submit Migration Plans.  All such issues should be addressed in those plans.  This requirement has been known since 1998 and Components were expected to include this requirement as part of their respective modernization efforts.

	61
	How can you shut down a system if the costs to run/maintain the system are less than the cost to migrate to DLMS, ie, there's not enough $ in the system's budget to pay for the migration?? 
	Users are required to prepare and submit Migration Plans.  All such issues should be addressed in those plans.  This requirement has been known since 1998 and Components were expected to include this requirement as part of their respective modernization efforts.

	62
	Will BCAs be required prior to expenditure of funds to migrate to DLMS? 
	Users are required to prepare and submit Migration Plans.  All such issues should be addressed in those plans.

	63
	Will exemptions be granted for systems where the BCA shows no ROI for migration to DLMS?? 
	Users are required to prepare and submit Migration Plans.  All such issues should be addressed in those plans.

	64
	Will DAASC continue translation services for systems that cannot be changed by 31 December? 
	Users are required to prepare and submit Migration Plans.  All such issues should be addressed in those plans.

	65
	If no Corporate level translation service is available, will each system proponent be responsible for translation for those trading partners that DO NOT USE ANSI X.12 or XML (e.g. Security Assistance customers)?
	As within DoD, DAASC will provide conversion services to translate between standards...MILS to X12/XML, X12 to MILS/XML, and XML to X12/MILS...as covered by each user customer profile including profiles for Security Assistance users. 

	66
	Is expenditure of funds to make systems changes in compliance with USD (Comptroller) memos of 12 Oct 2001 and 7 Mar 2003 which require such expenditures to be approved by USD (C)? 
	Both the MILS and the DLMS are a body of documentation that define process business rules that systems must adhere to, the business object formats (transactions – orders, bills, receipts, etc.), and define the metadata that is contained in the business objects and/or used by a business rule. The Wynne memo changes the format of the business objects from the MILS transactions (DoD unique, fixed length transactions containing fixed length data fields) to DLMS transactions (Federally approved ANSI ASC X12 complainant commercial standard variable length transactions with variable length data fields) or an XML DLMS transaction format that is equivalent in data content to the X12 and is W3C complainant.
The MILS transactions are not in compliance with the Federal Information Processing Standard for EDI use by the federal government, FIPS 161.2 is the standard.  The DLMS X12 are compliant and approved for federal use, the NIST has not yet set FIPS for XML.  Our future DoD BEA should not include systems that are not in compliance with Federal standards.  Changes to systems caused by DLMS migration do not, by themselves, create relief from Comptroller requirements.

	67
	Is there a Return on Investment for making changes to a legacy system that is in process of being replaced anyway? 
	Users are required to prepare and submit Migration Plans.  All such issues should be addressed in those plans.

	68
	Will funds be provided to make changes to systems that are fully funded by non-USG funds (i.e. foreign government funds)?
	Users are required to prepare and submit Migration Plans.  All such issues should be addressed in those plans.

	69
	What happens if a system is not compliant by 31 December?
	Users are required to prepare and submit Migration Plans.  All such issues should be addressed in those plans.

	70
	Are there already XML schemas/elements defined for 'common' MILS processes? 
	All current MILS processes have been incorporated into ASC X12 and XML W3C schemas.  The DLMS XML schemas are available on the DLMSO website and are also registered in the DLIS and Defense Information System Agency (DISA) repositories.  The URLs for each are:

http://www.dla.mil/j-6/dlmso/ (DLMSO);
http://diides.ncr.disa.mil/xmlreg/user/index.cfm (DoD DISA)

http://www.dlis.dla.mil/xrl/ (DLIS)

	71
	Does DLMS expect to add/change existing data elements on-the-fly? XML can handle reformatting of data fields w/o much hassle, but software apps can't handle newly introduced values w/o programming for them.
	As with MILS, all DLMS transactions and inclusive data elements have been approved through the DLMS standard change process.  No data elements will be added/changed on the fly. 

	72
	How are standard shipping documents affected with this change; like 1348’s?
	There is no immediate change shipping documents.  Any future changes will depend on system enhancements that are enacted.

	73
	Transferring by XML exponentially increases a file's size; is DAMES/DAAS in the position to handle this once all user sites have migrated?
	DAASC has been aware of the transaction size increases from MILS to X12 and from X12 to XML and has planned accordingly for both increased band-with and storage space requirements that will accompany the move away from MILS.  This is something the Services also need to consider in their planning processes.  DAMES is strictly designed for MILS 80 column records and would not be appropriate for X12 or XML transactions.  DAMES/MILS  will continue to be supported by DAASC for as long as it takes our customers to make the transition to newer transaction types 



	74
	How long will it take to get XML registry status; denial or approval? 
	Our experience with the DoD Metadata and DLIS repositories has been about a week.  You can access registration information at the following URL: http://diides.ncr.disa.mil/mdregHomePage/mdregHome.portal.  Registration forms can be found at that site.  The DLIS Repository can be accessed at http://www.dlis.dla.mil/xrl/.  Registration forms are also available at this site.  Once a user registers to access either repository, XML artifacts can be posted, viewed, and downloaded.

	75
	Which MILS fields are being converted to DLMS; how many of them have changed structures? How many have new data inputs?
	All standard MILS transactions and data fields have been converted to DLMS in both the ASC X12 XML W3C formats.  While a number of enhancements have been provided for they will not be implemented until supporting business rules have been staffed and approved.  This will be done through the normal DLMS change process.  

	76
	Please confirm; based on what I have read we need to be programming changes to affect applications before the Jan 05 deadline so that when this is 'turned on' the system can handle the DLMS standards. Assuming ALL data changes will be given to us with enough time to implement them accordingly. Or any issues not solidified will be agreed upon at a later date AND the appropriate time will be given to developers to make the required changes before the process/function is turned-on.
	Initially the only programs that must be changed are those that receive and exit transactions from an outside system.  These are the programs that upon receipt – identify the type of transactions (requisition, inventory adjustment, receipt, etc.), validate the data according to type transaction, route to the appropriate application program, and parse the data to the systems internal data base/file structure.  The programs that form an outgoing transaction as a result of processing would also need to be changed to populate the outgoing transaction in the prescribed format.  Initially the data content is the same, as new data or expanded data, and business rules are developed the databases and application logic would then have to be modified to accommodate/process the new/expanded data.  All ASC X12 and XML transactions are posted to the DLMSO website along with the governing business rules.

	77
	Will translation services be available or must individual systems develop their own capability for non-DOD trading partners that continue to use MILS format data transactions? 
	DAASC has implemented a full conversion process that converts between standards (MILS to X12/XML, X12 to MILS/XML, and XML to X12/MILS).  There is no need for Components and Agencies to establish a duplicate process that is already available.  Users need “one” trading partner and that is DAAS.  DAAS maintains customer profiles for “all” users and can translate to any format needed by those users; including using DAAS Value Added Networks (VAN) to correspond with non-DoD users.

	78
	How will this migration affect the General Services Administration (GSA)?
	As within DoD, DAASC will provide conversion services to translate between standards...MILS to X12/XML, X12 to MILS/XML, and XML to X12/MILS...as covered by each user customer profile including profiles for GSA customers.  

	79
	With the demise of MILS, will GSA be required to make major changes to its systems to support the DLMS initiatives? 
	We hope that sometime in the future GSA will see an advantage to moving away from the MILS to the DLMS.  Until that happens DAASC and DLMSO will provide the community services required to ensure full interoperability with our GSA Customers.

	80
	Has DAAS been required to meet the 2005 deadline for this initiative? If so, this will affect the way GSA/DoD operates.
	DAASC, as a community services provider, is already compliant.  DAAS will provide the conversion services required to translate between standards...MILS to X12/XML, X12 to MILS/XML, and XML to X12/MILS...as covered by each user customer profile including profiles for GSA and DoD customers.

	81
	Since GSA FEDSTRIP is tied closely to the way MILSTRIP works, will GSA have an opportunity to address these issues directly and in committee?
	Yes

	82
	If major changes are required, in response to question 2 (pertains to GSA implementation), is there a discreet timeframe for implementation?
	The Under Secretary of Defense (USD) for Acquisition, Technology, and Logistics (AT&L) December 22, 2004, memorandum is not directive to GSA. 



	83
	How is the migration going to affect requisitions that GSA receives from DAASC?
	As within DoD, DAASC will provide conversion services to translate between standards...MILS to X12/XML, X12 to MILS/XML, and XML to X12/MILS...as covered by each user customer profile including profiles for GSA customers.

	84
	How is the migration going to affect Supply/ Shipment status transactions that GSA sends/ receives to/from DAASC? 
	As within DoD, DAASC will provide conversion services to translate between standards...MILS to X12/XML, X12 to MILS/XML, and XML to X12/MILS...as covered by each user customer profile including profiles for GSA customers.

	85
	What is the timeframe of the migration?
	The USD(AT&L) has mandated December 31, 2004, as the date DoD Components/ Agencies must be in compliance.

	86
	Is the migration going to affect only DOD activities, or will non-DOD (such as GSA) activities be affected as well? 
	We hope that sometime in the future GSA will see an advantage to moving away from the MILS to the DLMS.  Until that happens DAASC and DLMSO will provide the community services required to ensure full interoperability with our GSA Customers

	87
	What programming languages will be necessary to accommodate the migration?
	There are no programming languages needed to migrate to DLMS X12 or XML.  A  translator to map between the MILS and X12/XML is required which DAAS provides as a community service.  


	88
	What are the timeframes for each system to begin sending/receiving DLMS transactions?
	The DLMS ASC X12 and XML W3C are ready for use now.  DoD users are mandated by the USD(AT&L) to be in compliance not later than December 31, 2004

	89
	Will other government agencies and foreign governments also move to DLMS? If not - then will we still be receiving 80 card column format documents from them?
	We hope that sometime in the future all non-DoD and Security Assistance users will see an advantage to moving away from the MILS to the DLMS.  Until that happens DAASC and DLMSO will provide the community services required to ensure full interoperability with our non-DoD customers.  You will receive ASC X12 or XML transactions as you establish your customer profile requirements with DAASC.  If the ILCOs are the initial point and exit for SA transactions the ILCOs may be the conversion point to DLMS.  

	90
	Will the transactions sent include the serial number for all serial numbered items? If not immediately - then what is the transition plan? 
	Enhancements built into the DLMS will not be implemented until supporting business rules are developed and approved.  This will be done through the normal DLMS change process.

	91
	What is the testing plan? Who will be coordinating the matrix of tests between each system and the complete set of systems that they communicate with?
	Each Component will prepare a test plan for each migrating system that includes a unit code test, systems test, and integration test.  The Component migration plans need to incorporate directly or by reference their respective test plans.  The portion of the test plans addressing system-to-system testing will be used by, coordinated, and de-conflicted by DAASC to provide system-to-system testing. 

	92
	Is there central funding for the testing program? Funds both for the people side and the hardware side? 
	See # 7

	93
	Is there central funding for the system changes? 
	See # 7

	94
	How will DAAS implement the MILS to EDI Migration, by DIC, by system, or combination? 
	Implementation will be an incremental process driven by our customers and their schedules.  DAASC’s main task will be to keep our customer profiles current as our customers systems change.  Really the implementer does not need to worry about the pace of other peoples’ transitions.  It is our job to keep track of what transaction format /version each of our customers is expecting and do any necessary translation until all Service systems have completed the transition.   In short, it is up to each customer to determine their approach for making the transition.



	95
	Will an expedited process for approval, or help, be available from DLMSO for mapping DIC's that do not have EDI equivalents (per DLMSO web-site)?
	All current MILS have been mapped to ASC X12 and XML.  LMI did a review of Component unique MILS-type documents for possible conversion to DLMS.  The Logistics Management Institute (LMI) prepared draft change proposals for Component submission to DLMSO.  Any additional mapping requirements should be submitted to DLMSO through the DLMS change process.  Priority handling is determined by the critically of the change. 

	96
	Will systems be required to submit Requests for Interim Authority to Operate using MILS if other systems can not meet the deadline? 
	Users are required to prepare and submit Migration Plans.  All such issues should be addressed in those plans.  OSD shall address such requests based on justifications put forth in the plans.

	97
	Will partial Interim Authority to Operate be considered if MILS files do not have and EDI equivalent today (length of process to approve may exceed)? 
	All current MILS have been mapped to ASC X12 and XML.  LMI did a review of Component unique MILS-type documents for possible conversion to DLMS.  The Logistics Management Institute (LMI) prepared draft change proposals for Component submission to DLMSO.  Any additional mapping requirements should be submitted to DLMSO through the DLMS change process.  Priority handling is determined by the critically of the change.

	98
	Is there any plan to migrate from MILS data for packaging codes, etc. to ANSI to eliminate conversion tables between log systems and EDI files? If so, how will cataloging operations be affected?
	The DTR is still carrying the old MILSTAMP format of two characters vice the three character codes in ASC X12 DE #103.  This is a USTC issue and we are not aware of their intent for the future.  At the recent DTEB meeting they did speak of the subject of ASC X12 codes versus the DTR, but it was conversational in nature.  If MILSTRIP transactions transform to the ASC X12 codes, USTC as the DPO would have no choice but to also change.

	99
	What are the incentives for adopting XML instead of EDI?
	The current DLMS (X12) implementation is a robust solution for machine to machine electronic interchanges.  The X12 format are not human readable – they do not contain message contents in plain language.  When the logistics community transitions to a web-based architecture (human to machine), XML provides a set of tools to allow for the creation of web forms, style sheets, human readable message formats, and much more. XML allows developers to set standards defining the information that should appear in a document, message, etc. and in what sequence. XML, in combination with other standards, makes it possible to define the content of a document separately from its formatting, making it easy to reuse that content in other applications or for other presentation environments. Most important, XML provides a basic syntax that can be used to share information between different kinds of computers, different applications, and different organizations without needing to pass through many layers of conversion.

	100
	Is SPAWAR's plan to migrate to DLMS organization and management plan satisfactory? Can we get to where we need to be by the stated timeline with current game plan there?
	This appears to be an internal question to be addressed in Navy’s Migration Plan.



	101
	Is the SPWAR technical and functional approach O.K. or how could this be done better? 
	This appears to be an internal question to be addressed in Navy’s Migration Plan.



	102
	SPAWAR justification for noncompliance prior to the 1 JAN 2005 timeline reasonable enough? 
	This appears to be an internal question to be addressed in Navy’s Migration Plan.

	103
	Is SPAWAR's Cost and Risk Mitigation Techniques satisfactory to get us where we need to be by the stated timeline?
	This appears to be an internal question to be addressed in Navy’s Migration Plan.

	104
	Could DLA tell us what systems where using MILS just in case we missed an application 
	Identifying systems affected by the USD(AT&L) policy memorandum is a Component/Agency responsibility.  If a system uses MILS it is affected.

	105
	Are our transition plans/noncompliance justifications satisfactory? 
	Not sure what you are asking.  Users are required to prepare and submit Migration Plans.  All issues should be addressed in those plans.

	106
	Are DLMS XML interfaces required with all systems by Jan 2005? Not just DLA systems?
	Yes.  All DoD systems using MILS are required to migrate to DLMS by December 31, 2004.

	107
	Will DLA and Services Supply systems be able to process both XML and MILS interfaces in Jan 05?
	MILS will no longer be used after December 31, 2004.  Effective January 1, 2005, all affected DoD systems are expected to be DLMS compliant.

	108
	Are final XML formats complete for all MILS transactions? 
	All current MILS processes have been incorporated into ASC X12 and XML W3C schemas.  The DLMS XML schemas are available on the DLMSO website and are also registered in the DLIS and DISA repositories.  The URLs for each are:

http://www.dla.mil/j-6/dlmso/ (DLMSO) 

http://diides.ncr.disa.mil/xmlreg/user/index.cfm (DoD DISA)

http://www.dlis.dla.mil/xrl/ (DLIS)

	109
	Will DLMS and Services Supply systems have test systems for interfaces testing? If so when?
	Each Component will prepare a test plan for each migrating system that includes a unit code test, systems test, and integration test.  The Component migration plans need to incorporate directly or by reference their respective test plans.  The portion of the test plans addressing system-to-system testing will be used by, coordinated, and de-conflicted by DAASC to provide system-to-system testing.

	110
	Will DLMS changes be exempt from approval requirements under the BMMP?
	Changes in systems resulting from the DLMS migration that meet the criteria for Comptroller approval are still required to satisfy that approval process.  Changes to systems caused by DLMS migration do not, by themselves, create relief from Comptroller requirements.  DLMS is the base standard for logistics modernization.  Any changes to DLMS will be processed through the DLMSO normal change process.  Users are required to prepare and submit Migration Plans.  All issues should be addressed in those plans.  This requirement has been known since 1998 and Components were expected to include this requirement as part of their respective modernization efforts.

	111
	Will DLA move away from the NSN to the UID for cataloging items? If so when?
	The UID and NSN will have a complementary relationship. The UID identifies a specific item within the grouping of like items defined by the NSN or Part Number; thereby providing an additional level of granularity.  It cannot be used to replace the NSN.  

	112
	The DLMS WEB site should have a HOW TO guide for migration from MILS to DLMS. 
	The “Adopting Commercial Electronic Data Interchange Standards for Department of Defense Logistics” plan on our website 

http://www.dla.mil/j-6/dlmso/eLibrary/Documents/IPTPlanAmended01-04v4.doc is effectively a generic DLMS Migration Plan.  The actual how-to will depend upon factors unique to the migrating system.

	113
	Is the migration going to affect DODAAC maintenance transactions that GSA currently give and receive to/from DAASC?
	Not at this time.  But, there is a parallel effort underway to redesign the DoDAAF process.

	114
	What programming languages are needed to accommodate the migration?
	Programming language is not relevant here.  It does not matter what language is used by the Services in reprogramming their systems, as a transformation tool (i.e. Mercator or some other translation software) will translate the output into the desired transaction format.

	115
	If we have not yet developed our DLMS migration strategy, how far behind the curve are we? 
	Each Component/Agency is required to develop a Migration Plan for moving to the DLMS.  Drafts of the plans are due to DLMSO by February 28, 2004 and final plans April 16, 2004.

	116
	Once a DLMS migration strategy and plan are developed using a work break down structure, will recommended timelines be accepted?
	Users are required to prepare and submit Migration Plans.  All such issues should be addressed in those plans.  OSD shall address such requests based on justifications put forth in the plans.

	117
	Once we understand the full scope required to change from a MILs 80 character environment to an XML or another ANSI ASC X12 and based on our analysis, we know we will unable to meet the 1 Jan 2005 compliance date; will there be an opportunity for extensions? 
	Users are required to prepare and submit Migration Plans.  All  issues should be addressed in those plans.  OSD shall address such requests based on justifications put forth in the plans.

	118
	How will this effort be funded? Components have not POM'd for MILS Eliminations. 
	See # 7

	119
	Do legacy systems that currently submits MILSTRIPs via DAAS need to be using the DLMS EDI transaction sets for requisitioning?
	During the migration period DAAS shall provide required conversion services from DLMS to MILS and MILS to DLMS.  The migration period is scheduled to end December 31, 2004.  All systems, including legacy systems, should be compliant by that date.

	120
	Beginning 2005, will supply status no longer be transmitted in MILSTRIP format?
	The USD(AT&L) policy memorandum sets January 1, 2005, as the effective date for all systems to using DLMS.  IAW with that memo MILSTRIP formats will no longer be used within DoD.  The only exception will be DAAS conversions for non-DoD customers such as GSA, Security Assistance, etc. 

	121
	Are DLMS ASC X12 translation maps available? See #29.
	DAASC maps will be furnished to assist users in mapping from MILS to DLMS.

	122
	Does commercial procurement and financial systems have to be modified to accept DLMS EDI transaction sets to do business with the government?
	No.  DAASC and DLMSO will provide the community services, such as conversion services, required to ensure full interoperability with our non-DoD customers.  DAASC maintains customer profiles for all interface customers...DoD and non-DoD.

	123
	Will Component DLMS Migration Plan Requirements be discussed?
	Yes

	124
	There are a number of open issues regarding the Transportation EDI data sets for TCMD and Manifest. How is it possible to accomplish a realistic plan and execution until those issues are resolved.
	We expect USTRANSCOM to identify such issues in their Migration Plan now under development.

	125
	The mandate to use EDI and XML solutions does not recognize the implications of the tactical environment. When units must exchange data in remote locations it is impractical to deploy and support translators to every single box and sending data to a CONUS location for translation and back again makes no sense. XML forces us to increase the size of file transmitted to a point where the traditional medium in these situations, the floppy is impractical. How do you envision handling these situations
	If both the sending and receiving locations are using the same protocols (X12, XML, etc.), there is no need for translation.  The current 80 column formats (MILS/DLSS) will not be able to carry the required UID.  XML allows for data interchange without using translation or conversion.  All of the current MILS transactions have an XML equivalent.  We agree that XML will increase the size of the transaction, but XML can be compressed before it is sent to the user and uncompressed by the application.


	126
	Currently requisition and TCMD data is burned on a tag in MILS format. EDI is non starter for the unit in the field relying on hand held interrogators. XML increases the data size to the point where it will not fit on the tag. How is this to be addressed?
	You raise a valid point if the tag will only hold 80 characters of data.  XML can be compressed.  Whether it can be compressed to fit on the RF tag is something that needs to be assessed.  One problem this is evident is how the 78 character UID and the rest of the MILs data will fit of the RF tag.  Our AIT office should be contacted to further address this issue.


	127
	None of EDI or XML formats for transportation contains provisions for the UID. Is it required for the UID to be included in the transportations data. IF so, why are we being required to program before it is incorporated to the standard 
	The USD(AT&L) is the logistics proponent for UID and as such issues the appropriate UID policies.  In order for logistics to be in place to act on those policies, a new transfer method, like DLMS, is required.  MILS has been a good provider for the last 40 plus years, but it has become an impediment to DoD business transformation goals.

	128
	No funding is being provided to accomplish this task. Given that for some programs this is a major expense how are we supposed to meet the target date given that we also have RFID mandates, PKI mandates...etc.?
	See # 7

	129
	Have the business processes that are affected by the change in data been finalized?
	By business processes you are referring to DLMS the answer is yes.  The UID business processes are under development.

	130
	When will a new format be in place?
	The DLMS formats; ASC X12 and XML are already in-place and posted on the DLMSO website.

	131
	Who is managing the overall logistic process to ensure the flow of cargo and data is not interrupted?
	Modernization of logistics business processes is the responsibility of the individual Components.  They are responsible for ensuring respective business processes are not interrupted.

	132
	Who is funding all of the system changes that will be required?
	Users are required to prepare and submit Migration Plans.  All such issues should be addressed in those plans.  This requirement has been known since 1998 and Components were expected to include this requirement as part of their respective modernization efforts.

	133
	It is my observation that interfaces of MILS data works more efficiently than any other transportation data transfer. Are we not causing more problems by insisting on a data change format than will be realized by the flexibility received using a new standard?
	You are right that the MILS has worked efficiently, which the 40 plus years of existence attest to.  We recognize there will be a learning curve.  DAASC, DLMSO, and DLIS will work with users to ensure the migration is as trouble-free as possible.

	134
	Who will have participation in determining the new data requirements?
	All users of the DLMS including Data Management have representation on the DLMSO process review committees.  All participate in the change processes.

	135
	This is a significant event for DLMS feeder systems. There will be a requirement to change business processes to support the new transactions. Are these considered in the schedule and funding estimates?
	The DoD Components and participating agencies have been aware of the DLMS migration requirements since 1998.  DoD Directive 8190.1, which establishes the policies for this, has been in-place since May 2000.  The basic MILS business processes have not changed, only the methods for transferring data.  The DLMS transactions carry the same data, but in a different format.  Enhancements to those business rules are now possible because of the migration, will be developed and approved in an orderly manner through the DLMS change process and process review committees.

	136
	Are the individual Service requirements to be addressed in new DLMS transaction formats as they are in MILS?
	All Service/Agency requirements resident in MILS have been accommodated in the DLMS.

	137
	Will it be up to the individual commands to revise and renew system interface agreements?
	We will have to work together to update any existing agreements.  DAASC would prefer to have a few over-arching MOAs with the Services or Commands and list individual interfaces as appendixes to the agreement.  DAASC will keep its customer profiles up-dated.

	138
	What is the deadline for establishing and publishing the DLMS transactions as they cross reference with MILS format?
	The DLMSO website provides a cross-reference to the DLMS transactions.  All DLMS transaction formats (ASC X12 and XML) have been posted on the website.

	139
	Is training considered in the schedule?
	Yes.  A DLMS training course is available on the DLMSO website and is available on CDs.

	140
	What is the significance of the UID in the replacement of MILS?
	The MILS are not capable of supporting UID and many other required business process enhancements.

	141
	Service compliance with DLMS for modernized systems.
	Component/Agency Migration Plans will address such compliance.

	142
	DLMS and the Logistics Modernization Program (LMP)
	The Army Migration Plan will address LMP compliance.

	143
	What are DLMS best business practices?
	Efficient and modern logistics business applications that support of the Warfighter.

	144
	What are the DLMS migration requirements?
	Migration requirements have been posted to the DLMSO website.

	145
	What DLMS migration training information/training aids/training plans are available for the current MILS end-users and soldiers in the field?
	A DLMS training course is available on the DLMSO website and is available on CDs.

	146
	What are examples of commercial data interchange standards?
	ASC X12 and W3C XML are examples and can be found on the DLMSO website.

	147
	How do commercial data interchange standards differ from current DoD standards?
	The DLMS comply with both Federal and commercial interchange standards for ASC X12 and W3C XML.  The DLMS transactions have been supplemented to meet DoD functional requirements.

	148
	Strategy for transportation migration systems to implement DLMS?
	USTRANSCOM will address such strategy in their Migration Plan.

	149
	Who will be responsible for overseeing the implementation of DLMS 
	The USD(AT&L) and DLMSO.

	150
	Who is responsible for Poming for the implementation? PMs?
	See # 7

	151
	Does DLMS include ANSI and XML standards?
	Yes

	152
	Is this applicable to both Supply and Transportation?
	Yes.  Any system using MILS is affected.

	153
	Based on the December Memorandum what is considered an emerging system and what is the specific policy for migration?
	A developing logistics business system, new and planned, to include major modifications to existing legacy systems.  They come under the policy direction of the USD(AT&L) memorandum, DoD Directive 8190.1, and DoD 4140.1-R. 

	154
	Has DOD set standards for XML migration?
	DLMS presently uses the W3C XML and have posted the schemas on the DLMSO website.  In addition, the schemas have been registered with DLIS and DoD DISA.  The URLS for each are:

http://www.dla.mil/j-6/dlmso/ (DLMSO) 

http://diides.ncr.disa.mil/xmlreg/user/index.cfm (DoD DISA)

http://www.dlis.dla.mil/xrl/ (DLIS)

	155
	With EDI now being a generation behind XML has DOD considered moving right to XML and bypassing EDI?
	Yes, but the decision was made to offer the users a choice.  We expect in the future there will be other emerging methods that become standards that DLMS will seriously consider for adoption based on the needs of the users.  The DLMS XML Schemas are directly derived from the DLMS ASC X12 supplements and are therefore identical in data content, DLMS will ensure that this is always the case. There are those who will argue that the ASC X12 transmission form is better suited for direct machine-to-machine processing and XML is best suited for WEB supported (man-to-machine/machine-to-man interfaces), however either can be used to support either type requirement. The choice is up to the Component who can mix and match the DLMS ASC X12 and DLMS XML Schema use to suite their particular requirement for the particular system. DSS made use of both the DLMS ASC X12 and the DLMS XML Schemas; there is some indication that they preferred the ASC X12.

	156
	When does DOD expect to begin and complete migration to EDI and XML?
	The USD(AT&L) has mandated December 31, 2004, as the date to be in full compliance.  The process for getting there should be addressed in Component/Agency individual Migration Plans.

	157
	Has DAAS developed a translation engine for XML as they did with EDI?
	DAASC has taken the XML standard schemas developed by DLMSO and developed necessary maps to convert MILS to XML.  We are using the COTS Mercator transformation engine for all translation efforts.

	158
	Will there be a requirement to migrate legacy systems if they are to remain active and if so what is the timeline for their conversion/ migration?
	Migration of legacy systems not due for termination are required by policy to meet the December 31, 2004 and January 1, 2005 compliance dates.

	159
	Impact on foreign countries who receive DLMS transactions from Foreign Military Sales program?
	We hope that sometime in the future all non-DoD and Security Assistance users will see an advantage to moving away from the MILS to the DLMS.  Until that happens, DAASC and DLMSO will provide the community services required to ensure full interoperability with our non-DoD customers.  You will receive ASC X12 or XML transactions and the FMS customer will continue with MILS based on established customer profile requirements with DAASC.

	160
	Is there funding available for the massive system changes that will need to be made to comply?
	See # 7

	161
	I understand the benefits that UID will provide, but has a realistic cost benefit analysis been completed to show the tremendous costs of converting all legacy systems from DLMS is to be offset by benefits.
	This effort has been in the planning stage since 1987 and became a reality in 1998 with issuance of DRID #48.  The basic policies have been in effect since then and have been documented in both DoD Directive 8190.1 and DoD 4140.1-R.  Costs should have been made a part of Component modernization efforts and POMs submitted.  Both the MILS and the DLMS are a body of documentation that define business rules that systems must adhere too.   Issues such as costs should be addressed in your Migration Plans.  The MILS are non-compliant with Federal standards and must be replaced.  The DLMS meet all Federal standards.

	162
	What is driving the short suspense of 1 Jan 05 to comply?
	The USD(AT&L) established the migration policy.

	163
	Are the migration dates subject to change?
	Not likely.

	164
	My first exposure to DLMS and UIDs came with the Christmas memo. Why the sudden rush to implement these changes?
	Policies for migration from MILS to DLMS have been in-place since 1998.

	165
	Does DLMS recommend any third party software translators to aid in the conversion effort?
	No.  DAASC has created the maps to convert from MILS to X12 and XML

	166
	I read somewhere that the UID may be up to 50-bytes long. Has a maximum length been determined?
	UID will be 78 positions long (length has fluctuated between 50 & 78),  the UID office is the authoritative source.  Their website URL is: http://www.acq.osd.mil/uid/ 1

	167
	Will DAASC still handle requisition/status traffic?
	Yes.  During the transition period DAAS will do all the conversions between MILS and DLMS.

	168
	Will the UID be a required field in any of the status (shipment notification) traffic?
	DLMS implementation of UID will be driven by a business need.  As with other business processes resident within DLMS, a need is identified based on policy, and business rules are developed and implemented to meet that need and policy.  UID is no different.  Inclusion in any given DLMS transaction will depend on DoD/Component business requirements.

	169
	Where does DAASC fit in the DLMS Migration strategy?
	DAASC is a key community service provider and will provide conversion, translation, routing and other value added services for users.

	170
	If this issue has been thought of in an International (Foreign Military Sales) context and it's implications on FMS systems around the world?
	Yes.  We hope that sometime in the future all non-DoD and Security Assistance users will see an advantage to moving away from the MILS to the DLMS.  Until that happens, DAASC and DLMSO will provide the community services required to ensure full interoperability with our non-DoD customers.  You will receive ASC X12 or XML transactions and the FMS customer will continue with MILS based on established customer profile requirements with DAASC.

	171
	The complexity of this initiative is enormous how are the other services meeting the requirements?
	All DoD Components and Agencies using MILS are required to develop and submit Migration Plans to address the migration.

	172
	Where is the funding for these changes?
	See # 7

	173
	Will the soldier in the field or the small airfield in the desert be able to handle X12 or XML transactions - especially without bandwidth or translators?
	Would expect most requisitions and other transaction traffic will not be generated at the field or retail level, but farther back-up the logistics pipeline.  Components are expected to make interfaces at the field levels user friendly.

	174
	After implementing the DLMS XML, are there plans to go back and implement XML using core components and namespaces according to the W3C and other standards bodies?
	The DLMS XML schemas are W3C compliant.  They have been registered in the DoD Metadata Repository Namespace and the DLIS XML Repository.  They are an interim step to the implementation of the ASC X12 Context Inspired Component Architecture (CICA).  This architecture offers a methodology for building electronic business messages using XML. CICA takes the lessons from two decades of EDI experience, and updates that experience to take advantage of XML’s flexibility. Yes, DLMSO plans on migrating to the CICA XML constructs.

Like EDI, CICA presents a standard structure for business messages, and adds in the implementation details required by different industries. However, CICA also allows organizations to apply the same methods for messages used across industries. Thus organizations can relate the terms used in their own industries to potential trading partners in other lines of business.  ASC X12 is working diligently to enhance communications around the world by collaborating on the Electronic Business XML (ebXML) initiative-a worldwide effort to develop a common framework for XML business messages. The CICA methodology the primitives are based on the Core Component Types (CCT) specified in the UN/CEFACT – ebXML Core Components Technical Specification.  The XML standards proposed by X12, based on over twenty years of rich business semantic development, will be fully compliant with ebXML recommendations.  DLMSO is an active participant on the various X12 committees that are developing CICA.

	175
	What is the policy of using other XML schemas other than the DLMS XML?
	Not authorized.  The DLMS XML schemas are W3C compliant.  They have been registered in the DoD Metadata Repository Namespace and the DLIS XML Repository.  They are an interim step to the implementation of the ASC X12 Context Inspired Component Architecture (CICA).  This architecture offers a methodology for building electronic business messages using XML. CICA takes the lessons from two decades of EDI experience, and updates that experience to take advantage of XML’s flexibility. Yes, DLMSO plans on migrating to the CICA XML constructs.

Like EDI, CICA presents a standard structure for business messages, and adds in the implementation details required by different industries. However, CICA also allows organizations to apply the same methods for messages used across industries. Thus organizations can relate the terms used in their own industries to potential trading partners in other lines of business.  ASC X12 is working diligently to enhance communications around the world by collaborating on the Electronic Business XML (ebXML) initiative-a worldwide effort to develop a common framework for XML business messages. The CICA methodology the primitives are based on the Core Component Types (CCT) specified in the UN/CEFACT – ebXML Core Components Technical Specification.  The XML standards proposed by X12, based on over twenty years of rich business semantic development, will be fully compliant with ebXML recommendations.  DLMSO is an active participant on the various X12 committees that are developing CICA.

	176
	The DLMS XML relies on a heavy use of codes and X12 related data - thus forcing a service who has not implemented X12 to implement X12 in order to implement XML - there are no opportunities to just implement XML?
	You are partially correct.  DoD Directive 8190.1 states that Services and Agencies are required to “… replace DoD-unique logistics data exchange standards with American National Standards Institute (ANSI) Accredited Standards Committee (ASC) X12 (hereafter referred to as "ASC X12") standards as a stepping-stone to move transactional-based logistics business processes towards the use of international open data interchange standards.” 

The DLMS XML schemas comply with this directive.  Since many of the legacy EDI systems are using MILS, the DLMS XML schemas provide equivalent MILS functionality in XML format.  The DLMS XML schemas are an interim step to the implementation of the ASC X12 Context Inspired Component Architecture (CICA).  This architecture offers a methodology for building electronic business messages using XML without the use of the current X12 dictionary and tag names.  As XML matures and X12 CICA begins the development of XML messages, DLMSO will provide these messages to the Logistics community.  DLMSO is an active participant in the development of CICA.  We are also in the process of developing the DLMS transactions using CICA.  If there are specific business message that you need us to develop, please let us know.

	177
	Who is coordinating the timing of the migration of the systems?
	Each Component and participating agency is required to develop and submit their Migration Plan to DLMSO.  These plans will address the migration timing along with other requirements.  DLMSO is the DoD coordinator for the migration.

	178
	Interested in Service Migration Plans to include, timelines, resource estimates, impact on modernization efforts?
	Each Component and participating agency is required to develop and submit their Migration Plan to DLMSO.  These plans will address the migration timing along with other requirements.  Plans will be discussed at the March 9 & 10 workshop.

	179
	Development of DLMS variable length record formats -- future applications?
	DLMS implementation of future applications will be driven by a business need.  As with other business processes resident within DLMS, a need is identified based on policy, and business rules are developed and implemented to meet that need and policy.  Inclusion of new applications in any given DLMS new or existing transaction will depend on DoD/Component business requirements.

	180
	How do we retain functionality of current MILS systems i.e. (MILSCAP, MILBILLS, MILSTRIP)?
	Functionality of the current MILS has been included in the DLMS.

	181
	Conversion funding?
	See # 7

	182
	Conversion requirements for intra-service transactions?
	The first step should be to identify these transactions to DLMSO. It may be that one of the existing DLMS ASC X12/XML Schemas should be modified to accommodate the requirement. It is preferred that standardization be maximized. All MILS are subject to the new policies. LMI has identified service unique transactions/policies for inclusion in DLMS and has prepared draft change proposals for submission by the Components. Each Component should take action on those proposals. All logistics transactions Component unique or not shall go through DAAS and be subject to the DoD Directive 8190.1 policies.

	183
	Have the details of the ASC X-12 formats been finalized for existing MILSTRIP transactions?
	Yes...all ASC X12 formats are posted on the DLMSO website.

	184
	Can a legacy system that is being replaced within the next 5 - 7 years continue to use MILSTRIP as opposed to changing to X-12? 
	We will forward this question to OSD for review. Suggest in the interim your Migration Plan address these types of systems with cost to migrate them, system that will replace them, date of replacement, and percent of certainty that replacement will occur on that date.

	185
	Will financial transactions such as the FAR also change to X-12 formats?
	Yes, 812L (FAR) and 812 R (FAE) and we are considering process changes involving the XML versions.

	186
	Has DAASC published information concerning wrappers, etc. needed for use with X-12 or will everything other than the transactions remain the same?
	Enveloping standards for X12 are already established and available from the DISA secretariat along with the X12 manuals for each different version of X12.  However, don’t think a standard enveloping structure has been developed for the DLMSO XML schemas.  This is something that needs to be addressed.

	187
	Does this migration from MILS apply only to Army elements or to commercial industry that Army talks to as well?
	The USD(AT&L) memorandum applies to DoD entities only and is not directive on commercial entities.  By using DAAS, Army can use DLMS and DAAS, with its value added services, will use their conversion processes to translate based on the commercial entity’s customer profile.

	188
	Is there a single source of information for the migration or is it a matter of surfing through the DLA web site to find bits and pieces?
	Yes.  The DLMSO website contains migration information.  The URL is:  http://www.dla.mil/j-6/dlmso/ .  For information pertaining to UID the URL is:  http://www.acq.osd.mil/uid/ .

	189
	To what extent does DLMS Migration apply to transportation movements?
	To the extent that is covered by the MILS.  Additionally, transportation must interface with supply and distribution which are MILS driven.  Also, DoD Directive 8190.1 does not exempt transportation.  FIPS 161-2 also applies which covers EDI standards authorized for use within the Federal Government.

	190
	Do trading partners, including data entry partners doing original screen input in the field, have to be DLMS compliant?
	All DoD users of MILS are directed by the USD(AT&L) to be DLMS compliant NLT December 31, 2004.

	191
	To what extent does UID tracking need to be incorporated into fuels financial systems handling transactions that vary from one gallon to 10 million gallons?
	General tracking and maintaining accountability for asset type records for the containers or other Energy assets.  For example, they now have retail operations which will probably require or could use UID tracking and management for Government owned gas pumps, vehicles, etc.

	192
	To what extent is DAASC currently capable of transaction routing for both "no migration" and "full migration" scenarios for MILS "P__" transactions?
	DAASC can route/translate any combination of MILS, X12, XML or UDF.  We keep track of everyone’s’ requirements in our customer profile system.

 

	193
	Is transaction mapping required for full range of transaction mapping data?
	All of the current MILS transactions have been mapped to both ASC X12 and DLMS XML.  DAASC can provide any-to-any data conversion.

	194
	What is BSM PM's position on converting IT systems that are to be migrated into BSM in 2005-2006 timeframe?
	DLA, as with other Components/Agencies, is developing their Migration Plans.  Such plans will be discussed at the March 9 & 10 workshop.

	195
	ILSMIS currently processes through DAASC. How is the DLMS process going to alter the DAASC transaction input and output?
	DAASC is able to convert between all MILS and DLMS transaction formats and provide users with transaction formats called for by their respective customer profile.

	196
	What sort of changes are required to continue the interface between ILSMIS and DIFMS?
	DAASC is able to convert between all MILS and DLMS transaction formats and provide users with transaction formats called for by their respective customer profile.

	197
	What changes might be required to continue the interface between ILSMIS and SPS?
	DAASC is able to convert between all MILS and DLMS transaction formats and provide users with transaction formats called for by their respective customer profile.

	198
	The need for migration to DLMS is new to me. How can I get up to speed on DLMS quickly?
	By accessing the DLMS website at:  http://www.dla.mil/j-6/dlmso/

	199
	What effects will DLMS have on the ILSMIS RRAM interface?
	DAASC is able to convert between all MILS and DLMS transaction formats and provide users with transaction formats called for by their respective customer profile.  All DoD MILS users must migrate by December 31, 2004.

	200
	Will there be any changes to catalog?
	Not that we are aware of at this time.  If you could provide more clarifying information we could try and give you a better answer.

	201
	Will agencies having legacy systems with no funding be able to use the translations capability developed by DLA at DAASC?
	All DoD Components/Agencies shall use DAAS as their only trading partner and DAAS will convert to whatever format has been established by each sender and receiver of data based on their respective customer profiles.  Effective January 1, 2005, all DoD users are expected to be migrated to DLMS.

	202
	Will the translation capability at DAASC convert XML to 80 character (current interfund format transactions) formats and also take 80 character formats and convert to XML?
	Yes, during the migration period.  Effective January 1, 2005, all DoD users are expected to be migrated to DLMS.

	203
	Is it true that XML transactions for interfund will still only contain the same 80 characters of information that we receive today and all the other fields will be optional? 
	No, we want to transition to passing full fund cites as soon as possible on requisitions and bills.

	204
	How are the interfund XML transactions projecting compliance with the Government Wide Accounting (GWA) and Government Elimination projects? 
	Substantial changes to data requirements or switch to IPAC, also a substantial change.

	205
	If our current legacy systems have to be changed to accept and create XML transactions, who will be paying for these extensive and expensive changes? 
	They are the Component’s responsibility.  This effort has been in the planning stage since 1987 and became a reality in 1998 with issuance of DRID #48.  The basic policies have been in effect since then and have been documented in both DoD Directive 8190.1 and DoD 4140.1-R.  Costs should have been made a part of Component modernization efforts and POMs submitted.  Both the MILS and the DLMS are a body of documentation that define business rules that systems must adhere too.   Issues such as costs should be addressed in your Migration Plans.  The MILS are non-compliant with Federal standards and must be replaced.  The DLMS meet all Federal standards.

	206
	As this conference is in March, that leaves us 9 months to complete all actions to become XML compliant. How do you envision the we meet this goal if systems have to be reprogrammed? 
	Initially the only programs that must be changed are those that receive and exit transactions from an outside system. These are the programs that upon receipt – identify the type of transactions (requisition, inventory adjustment, receipt, etc.), validate the data according to type transaction, route to the appropriate application program, and parse the data to the systems internal data base/file structure. The programs that form an outgoing transaction as a result of processing would also need to be changed to populate the outgoing transaction in the prescribed format. Initially the data content is the same, as new data or expanded data, and business rules are developed the databases and application logic would then have to be modified to accommodate/process the new/expanded data.

	207
	What is the possibility to use the translation services through DAASC until future funded system change requests can be implemented?
	Translation is not an option, unless temporarily used in conjunction with a grant of Interim Authority to Operate (IAO). Funding and other migration issues should be identified in the Component draft Migration Plans and a case should be made for an IAO.   OSD can then evaluate and determine if IAO is appropriate and in the best interests of the Department. Any system that stays with the MILS can not participate in business process improvements that require new or expanded data requirements, such as the UID.

	208
	What will happen if a system can't become XML compliant by the deadline (other than their already nonexistent funding will be cut off)?
	Please address your issues and concerns in your Migration Plan.  OSD can then evaluate and determine what is appropriate in the best interests of the Department. Any system that stays with the MILS can not participate in business process improvements that require new or expanded data requirements, such as the UID. 

	209
	What will be the effect on the billed office accounting system?
	Those systems will have to prepare to receive DLMS configured transactions, X12 primarily, and should consider the opportunities the additional information present.

	210
	What will be the effect on the legacy systems?
	During the migration period DAAS shall provide required conversion services from DLMS to MILS and MILS to DLMS.  The migration period is scheduled to end December 31, 2004.  All systems, including legacy systems, should be compliant by that date.

	211
	Will the current MILS data still be available from DAAS?
	Yes.  During the migration period DAAS shall provide required conversion services from DLMS to MILS and MILS to DLMS.  The migration period is scheduled to end December 31, 2004.  All DoD systems should be compliant by that date.  All MILS data will be resident in the DLMS processes.

	212
	Will current DAAS edits remain in valid DoDAAC, etc?
	Yes.  But, there is a parallel effort underway to redesign the DoDAAF process.

	213
	Will the current procedure for all interfund transactions having to pass DAAS edits before going to treasury continue?
	Yes

	214
	Will there be any changes to fund code/signal code for billing?
	Yes, we will be improving on the validation of fund codes used, their appropriateness for the customer, and the appropriations the fund codes reference.  Although the transactions can pass discreet fund cite information (e.g., FA_ segment) we currently do not require the discreet data.  As soon as DFAS systems can make use of full fund cite data, we will be requiring the full use of discreet funding data on orders (requisitions) and interfund.

	215
	Will DLMS be implemented DOD Wide?
	Yes

	216
	The Navy has many peripheral systems that interface with program of record systems. Will these interfaces be subjected to the DLMS change requirement?
	All systems using MILS are affected.

	217
	Is the DLMS migration deadline a hard deadline?
	It is the USD(AT&L) policy.

	218
	What is the waiver process?
	Users are required to prepare and submit Migration Plans.  All issues should be addressed in those plans.  OSD shall address such requests based on justifications put forth in the plans.

	219
	Will DLMS be grandfathered? 
	The DLMS is the replacement business process.  Any issue such as grand fathering of the MILS should be addressed in your Migration Plan.

	220
	What is the penalty for non compliance by the stated deadline?
	The deadline date is the USD(AT&L) policy.  Issues such as noncompliance must be addressed in Component Migration Plans.

	221
	Is it smarter for the Services to go directly to XML in lieu of EDI?
	DLMSO does not have a preference. The DLMS XML Schemas are directly derived from the DLMS ASC X12 supplements and are therefore identical in data content, DLMS will ensure that this is always the case. There are those who will argue that the ASC X12 transmission form is better suited for direct machine-to-machine processing and XML is best suited for WEB supported (man-to-machine/machine-to-man interfaces), however either can be used to support either type requirement. The choice is up to the Component who can mix and match the DLMS ASC X12 and DLMS XML Schema use to suite their particular requirement for the particular system. We have no metrics that indicate that one is easier/less costly than the other. The DLA Central Design Activity for the Distribution Standard System recently migrated to the DLMS. DSS made use of both the DLMS ASC X12 and the DLMS XML Schemas; there is some indication that they preferred the ASC X12.

	222
	Is there a public standard for XML so we aren’t doing proprietary exchanges?
	There are a number of consortiums and industry groups that are developing XML dialects – Organization for the Advancement of Structured Information Standards (OASIS), World Wide Web Consortium (W3C), ASC X12, Open Applications Group (OAG), RosettaNet, and International Digital Enterprise Alliance (IDEAlliance) to name a few.  The DLMS XML schemas are W3C compliant.  They have been registered in the DoD Metadata Repository Namespace and the DLIS XML Repository.  They are an interim step to the implementation of the ASC X12 Context Inspired Component Architecture (CICA).  This architecture offers a methodology for building electronic business messages using XML. CICA takes the lessons from two decades of EDI experience, and updates that experience to take advantage of XML’s flexibility.

Like EDI, CICA presents a standard structure for business messages, and adds in the implementation details required by different industries. However, CICA also allows organizations to apply the same methods for messages used across industries. Thus organizations can relate the terms used in their own industries to potential trading partners in other lines of business.  ASC X12 is working diligently to enhance communications around the world by collaborating on the Electronic Business XML (ebXML) initiative-a worldwide effort to develop a common framework for XML business messages. The CICA methodology the primitives are based on the Core Component Types (CCT) specified in the UN/CEFACT – ebXML Core Components Technical Specification.  The XML standards proposed by X12, based on over twenty years of rich business semantic development, will be fully compliant with ebXML recommendations.  DLMSO is an active participant on the various X12 committees that are developing CICA.

	223
	Are there XML implementation conversions (IC’s) to cove r all the MILS transactions?
	Yes.  Both the W3C XML schemas and the ASC X12 DLMS supplements are posted to the DLMSO website.

	224
	Is DLMSO required to fund the SML IC changes?
	DLMSO, through the DLMS established change process, develops and issues all DLMS business rules and the resulting ASC X12 transaction and XML schema changes.  All this is done in coordination with the DoD Components and Agencies.  DLMSO does this as a DoD community service.  Funding of the actual changes within Component/Agency user systems is the responsibility of the DoD Components and the Agencies.

	225
	Is the ASC X12 committee handling the XML standard?
	The Accredited Standards Committee (ASC) X12 is developing the Context Inspired Component Architecture (CICA) for XML.  This architecture offers a methodology for building electronic business messages using XML. CICA takes the lessons from two decades of EDI experience, and updates that experience to take advantage of XML’s flexibility. The DLMS XML schemas are W3C compliant.  They have been registered in the DoD Metadata Repository Namespace and the DLIS XML Repository.  They are an interim step to the implementation of the ASC X12 CICA.  This architecture offers a methodology for building electronic business messages using XML. CICA takes the lessons from two decades of EDI experience, and updates that experience to take advantage of XML’s flexibility. Yes, DLMSO plans on migrating to the CICA XML constructs.

Like EDI, CICA presents a standard structure for business messages, and adds in the implementation details required by different industries. However, CICA also allows organizations to apply the same methods for messages used across industries. Thus organizations can relate the terms used in their own industries to potential trading partners in other lines of business.  ASC X12 is working diligently to enhance communications around the world by collaborating on the Electronic Business XML (ebXML) initiative-a worldwide effort to develop a common framework for XML business messages. The CICA methodology the primitives are based on the Core Component Types (CCT) specified in the UN/CEFACT – ebXML Core Components Technical Specification.  The XML standards proposed by X12, based on over twenty years of rich business semantic development, will be fully compliant with ebXML recommendations.  DLMSO is an active participant on the various X12 committees that are developing CICA.

	226
	Who is spear heading all the standardization within DoD?
	The USD(AT&L) is spear heading logistics standardization within the Department.

	227
	In migrating from DLSS/MILS to "DLMS" are DLMS X12 and XML the only authorized transaction exchange formats. Can properly vetted user defined formats (UDFs) or COTs outputs; e.g., SAP IDOCs be used as well?
	At present DLMS ASC X12 and W3C XML are the only approved exchange methods approved for use.  If in the future other emerging standards are standardized and approved for use within the Department, they will be considered for adoption within the DLMS business processes in coordination with DLMS participants.

	228
	To facilitate migration, recommend we consider the identification of logistics data or data passing on logistics transactions as a primary and immediate objective. To that end, we must have a user friendly DLMS meta-data dictionary and directory available for general review as quickly as is possible. This must include any associated domain values.
	Agree. The DLMSO DE Dictionary/Directory is now in prototype.  It consists of all root elements, DLMS data elements and data domain codes (where appropriate.).  It will also include visibility of each related DLMS Qualifier (reference table).   It also will have location(s) of DLMS data elements in DLMS supplements by version/release number.  
 


	229
	Any data passed on a DLMS transaction or within the scope of a DLMS transaction must be registered on the DLMS meta-data dictionary.
	Agree.  All DLMS data is registered in the DLMS dictionary/directory.

	230
	Any operational data store or reference table containing transactions or data within the scope of the DLMS and which is shared with others must be registered on the DLMS meta-data dictionary.
	All DLMS supplements/transactions, codes, data segments, reference tables, and MILS/DLMS cross reference table are available for reference.  The dictionary has expanded from its original concept and intended use.  Currently, DLMSO is in process of upgrading the dictionary.  DLMSO is available to provide a walk through of such and can provide appropriate training on its use.

	231
	Can the DAAS translator still be used?
	DoD users are required to migrate their systems by December 31, 2004.  The conversion translator will be used to convert between MIL and DLMS until that date.  Use of the translator after that date and for what is a DoD policy decision.

	232
	If your process partner is not going to change or be ready, how is the receiving center going to continue with their changes?
	All DoD users need one trading partner to deal directly with and that is DAASC.  DAASC maintains customer profiles for all DoD users and will convert transactions based on the configuration of the sender and receiver.  Any DoD non-compliance after December 31, 2004, will be addressed by the USD(AT&L).

	233
	If a legacy system is granted and IIATO, how will the centers that receive data from them handle the old format?
	All DoD users need one trading partner to deal directly with and that is DAASC.  DAASC maintains customer profiles for all DoD users and will convert transactions based on the configuration of the sender and receiver.

	234
	If the DAAS translator is not used, what will be used in place of COMRI codes?
	Routing ofX12 documents would be by IS and GS addresses in the envelope.  Nothing has yet been defined for XML transactions, but something similar needs to be set-up.



	235
	If the majority of process partners are not ready by Jan 1, 2005 will the implementation date be changed?
	No.  That is a hypothetical question.  Users are required to prepare and submit Migration Plans.  All issues should be addressed in those plans.  OSD shall address such requests based on justifications put forth in the plans. 

	236
	Need more information on how this is going to be coordinated across agencies.
	The USD(AT&L) policies and resultant issues will be addressed at the March 9 & 10 workshop.

	237
	Need to understand more about the what techniques will be allow to minimize cost and schedule when it comes to implementing mandated changes?
	All DoD users are required to be covered in their respective Migration Plans.  Issues such as this should be addressed in your plan.

	238
	Want to understand scope of mandated migration.
	The USD(AT&L) policies and resultant issues will be addressed at the March 9 & 10 workshop.

	239
	How will it affect financial (i.e. fund codes) or current financial program like ORACLE? 
	Some data may be passed differently (e.g., Julian day to CCYYMMDD), at some point, some data may no longer need to be coded (e.g., discreet fund cites rather than fund code).  (b) As for Oracle, assuming you mean Oracle Financials, developers for that COTS package would have to decide the impact; however, like other applications, it would have to accept and output DLMS transactions.

	240
	Military Sealift Command - some ships are contract operated using MILSTRIP through SALTS/WEBREQS. How are they affected?
	They are not exempt from the migration policies and will be expected to be in compliance NLT December 31, 2004.

	241
	How about MILSTRIP coding (i.e. Document Identifiers; Routing Identifiers; Media and Status Code; Signal code etc.), will DLMS create new coding?
	Yes.  There will be some code changes because of the DLMS.  The DLMSO website provides cross references between affected code lists.  Some other MILS codes are identified for eventual deletion but have been retained for present to support the MILS to DLMS transaction conversion processes.  These affected codes are identified in the DLMS supplements.

	242
	Will CASREP transmission and requirements be affected too?
	Yes, if they use MILS they are affected.

	243
	What about Depot Level repairable (DLR) and CARCASS Tracking, Will there be any change/s?
	Yes

	244
	How about status? Will DLMS provide status to the originator and or originator can send follow ups on outstanding requisitions?
	Yes.  The basic business processes have not changed.  Only the transaction format method of delivery and receiving.

	245
	What is the EDI/XML format?
	Please reference the DLMSO website at:  http://www.dla.mil/j-6/dlmso/ 

	246
	How do we incorporate EDI/XML in our legacy/ proposed systems?
	Each DoD Component/Agency is required to address these types of issues in their respective Migration Plans.

	247
	Will the VOLTS/DAMES software still work?
	VOLTS/DAMES is only designed for MILS documents.  We will continue to support as long as necessary, but as our customers switch to X12 or XML they will be set-up using some internet/NIPRNET protocol such as FTP, SFTP, HTTPS, etc.

	248
	Will we still use DDN?
	DDN is an enveloping structure for sending MILS via FTP.  It would only continue to be used for MILS until all customers have converted to X12/XML.



	249
	What is being done to assure migration supports tactical systems in the deployed environment?
	DoD Components need to address this issue in their respective Migration Plans.

	250
	I would like to find out whether the majority of Services are planning to migrate to EDI or to XML.
	Transition DoD Components/Agencies are required to produce a Migration Plan for this effort.  The draft plans will be discussed at the March 9 & 10 workshop.  Whether a user will use XML or ASC X12 will be discussed as part of their plans.

	251
	If XML is being used by most components, what standard is being used?
	There are a number of consortiums and industry groups that are developing XML dialects – Organization for the Advancement of Structured Information Standards (OASIS), World Wide Web Consortium (W3C), ASC X12, Open Applications Group (OAG), RosettaNet, and International Digital Enterprise Alliance (IDEAlliance) to name a few.  The DLMS XML schemas are W3C compliant.  They have been registered in the DoD Metadata Repository Namespace and the DLIS XML Repository.  They are an interim step to the implementation of the ASC X12 Context Inspired Component Architecture (CICA).  This architecture offers a methodology for building electronic business messages using XML. CICA takes the lessons from two decades of EDI experience, and updates that experience to take advantage of XML’s flexibility.

Like EDI, CICA presents a standard structure for business messages, and adds in the implementation details required by different industries. However, CICA also allows organizations to apply the same methods for messages used across industries. Thus organizations can relate the terms used in their own industries to potential trading partners in other lines of business.  ASC X12 is working diligently to enhance communications around the world by collaborating on the Electronic Business XML (ebXML) initiative-a worldwide effort to develop a common framework for XML business messages. The CICA methodology the primitives are based on the Core Component Types (CCT) specified in the UN/CEFACT – ebXML Core Components Technical Specification.  The XML standards proposed by X12, based on over twenty years of rich business semantic development, will be fully compliant with ebXML recommendations.  DLMSO is an active participant on the various X12 committees that are developing CICA.

	252
	Does the moratorium on MILS include MILS-like transactions that are service unique?
	All MILS are subject to the new policies. LMI has identified service unique transactions/policies for inclusion in DLMS and has prepared draft change proposals for submission by the Components. Each Component should take action on those proposals. All logistics transactions, Component unique or not, shall go through DAAS and be subject to the DoD Directive 8190.1 policies.

	253
	Will there be a group formed so DoD can be smart in how we use the implementation conventions in trading information? The DLMS ICs are loose in their interpretation and we may need to come to a common understanding in how we trade information?
	During the workshop this will be discussed.  However, the DLMS functional process review committees and the DLMS Technical Work Group meet regularly do discuss issues.  Additionally, the DLMS System Administrators are reachable by email and telephone to discuss all issues.

	254
	Who is responsible for funding any changes to ICs or addition/changes to the X12 standards?
	DLMSO, through the DLMS established change process, develops and issues all DLMS business rules and the resulting ASC X12 transaction and XML schema changes.  All this is done in coordination with the DoD Components and Agencies.  DLMSO does this as a DoD community service.  Funding of the actual changes within Component/Agency user systems is the responsibility of the DoD Components and the Agencies.

	255
	How will this impact ongoing programs that did not plan to implement DLMS up front?
	Resultant impacts identified to the migration should be addressed in Component Migration Plans.

	256
	How is this particular OSD mandate being coordinated with other current OSD mandates that are somewhat in conflict with this one?
	To give a proper answer on this you will have to be more specific.

	257
	How does OSD expect this very large and complex requirement to be accomplished in such a short time with no stop on current development or additional resources?
	This effort has been in the planning stage since 1987 and became a reality in 1998 with issuance of DRID #48.  The basic policies have been in effect since then and have been documented in both DoD Directive 8190.1 and DoD 4140.1-R.  Costs should have been made a part of Component modernization efforts and POMs submitted

	258
	Why does OSD think taking money away will help already under-funded systems comply with this very worthwhile initiative?
	The USD(AT&L) strongly believes in the UID effort and the potential for other critical enhancements.  MILS must be replaced with DLMS for these improvements to take place.  If a user has a funding issue it must be documented and impact shown in their respective Migration Plans if funding is withheld.  If a Component cannot do this then maybe the funds are not needed.

	259
	We need to know whether in-progress updates of processes that use the MILS can be completed.
	All MILS transactions and impending changes to the MILS have been incorporated into the DLMS.

	260
	Since transportation does not fall under the 4000.25 series, how does OSD feel about USTRANSCOM/ Transportation enthusiasm for sun setting the MILS, but using our standards rather than DLMS?
	This migration applies to both the supply and transportation domains.  Use of MILS will no longer be authorized after December 31, 2004, unless appropriate temporary waivers are approved by OSD.  Any waivers must be applied for and justified by users.  Migration paths must be addressed in individual Component/Agency Migration Plans.  Transportation must change in order that enhancements such as UID can be implemented through the total logistics domain. 

	261
	The transportation breakout needs to cover DLMS and UID for transportation, but USTC will also cover the distribution breakout.
	The DLMS does cover distribution such as ship status, acknowledgement, etc.  Supply and transportation must interface to ensure pipeline integrity.

	262
	We need to determine whether UID can be kept out of transportation documentation, transactions, AIT devices, etc?
	Not sure what you are saying.  The needs of the Department will determine how, when, and in what documentation the UID will be implemented.

	263
	How will the DLMS migration affect the Afloat systems?
	The migration will have an impact on afloat systems.  How much and to what extent should be addresses by Navy in their Migration Plan.

	264
	Will there be a phased in approach to the DLMS migration?
	Yes...phased migration began in 1998.

	265
	How will those systems which can not be change by the Dec 04 time frame be able to sent requisitions and other MILSTRIP data?
	Issues such as non-compliance with the transition cut-off date should be addressed in respective Migration Plans.  DAASC is able to translate from DLMS to MILS so all users can maintain interoperability.

	266
	Is the Dec 04 dead line a firm date for migration?
	Yes.

	267
	Does this only apply to new systems?
	No.  All systems legacy, new, and underdevelopment must comply.

	268
	Could there be a conversion process at DAAS to convert MILSTRIP data prior to a system change being completed?
	DAASC already has all the MILS documents mapped to the DLMS X12 equivalents and will be able to handle translation between different Service systems until all are using X12 or XML formats.



	269
	Must all transactions in an envelope be of the same type?  i.e., 945R, 511R, etc.
	No, there can be different transaction types within an IS envelope, but each GS/Group within the envelope must contain the same type of transaction.



	270
	How do I ensure that data passed to me, for each transaction type is formatted as I would expect to receive?
	DAASC will maintain this type of formatting information in our customer profiles and trading partner data bases.  We will then convert to what ever format the recipient is expecting.



	271
	Is DAAS the point where I go to reach agreement on how I format data to them and they format to me?
	Yes.  DAASC will maintain this type of formatting information in our customer profiles and trading partner data bases.  We will then convert to what ever format the recipient is expecting.

	272
	Must I create the X12 format for each transaction or is there a translator available that will format the data for me?
	DAAS is using the COTS Mercator transformation engine for all translation efforts.  It converts between MILS and DLMS and will be used during the migration period to assist MILS users in the transition.

	273
	During the initial implementation, will transaction looping capability be required?
	Maybe.  It depends on the X12 transaction being exchanged.  If you can provide an example of a specific transaction and the data to be conveyed, we can provide a more definitive answer.


	274
	Is there a limit to the number of transactions I can place within any given envelope?
	Theoretically no, but most translation software, such as Mercator, puts a limit on the number of transactions that can be sent within a file.  Also, most processing sites limit the size of the file that can be produced and sent over the NIPRNET.


	275
	Can we do away with limits on misc trailer card info? Many systems limit the number to nine?
	Trailer cards are not used with X12 or XML.  The transactions are variable size so that all data can be carried within the transaction.

 

	276
	Will unit move be discussed? Current procedures limit ability to provide stock number level of detail on ANY secondary load?
	Probably not during the workshop.  But, your description appears to be an enhancement which should be submitted to DLMSO IAW established proposed change submission process.  You can learn more by referring to the DLMSO website at: http://www.dla.mil/j-6/dlmso/

	277
	Disagree with USTC direction of accepting both and EDI and XML solution?
	Should be addressed as part of the USTRANSCOM migration plan.

	278
	How does DLMS migration affect supply/maintenance interface in an activity?
	All MILS interfaces between functions have been carried over into the DLMS.  The migration will allow additional improvements or enhancements to those interfaces that were not possible with the fixed-length MILS transactions.

	279
	Why should we change systems without a business case?
	There is a business case for moving to DLMS from MILS.  Within the DoD logistics domain it will accelerate the Integrated Logistics Enterprise (ILE) by enacting best business practices.  It will rid us of rigid fixed-length EDI formats that are functionally constraining, technologically obsolete, and unique to DoD.

	280
	How does DLMS migration affect legacy systems? How does DLMS migration affect converged ERP?
	The DLMS migration applies to both legacy and emerging ERP systems.  The DoD plan for adoption of EDI within the Department was amended in January 2004 and is posted on the DLMSO website at:  http://www.dla.mil/j-6/dlmso/

	281
	How does DLMS migration affect supply systems not dependent on UID?
	If a system legacy, new, or developing uses MILS it is required to migrate to the DLMS.  UID is just “one” enhancement that will be possible under the DLMS.

	282
	How does DLMS migration affect afloat ERP?
	Basic logistics rules should be the same whether onshore or afloat.

	283
	Transactions requiring UID?
	Transactions affected by the UID process will be determined by business need.

	284
	Distinction of Asset Management RFID tags from Transportation tracking RFID tags in DLMS transactions?
	In most cases such as you describe a “qualifier” is used to distinguish.

	285
	Are we going to expect all legacy systems to migrate from MILS?
	During the migration period DAAS shall provide required conversion services from DLMS to MILS and MILS to DLMS.  The migration period is scheduled to end December 31, 2004.  All systems, including legacy systems, should be compliant by that date.  Legacy systems scheduled for termination in the near-term should be addressed in Migration Plans with cost to migrate them, system that will replace them, date of replacement, and percent of certainty that replacement will occur on that date.

	286
	What about MILS-type transactions in service retail applications that interface with wholesale applications?
	They will have to be in compliance with the DLMS business processes as they are in compliance with the MILS business processes of today.

	287
	If we simply mirror existing MILS transactions, have we made any real progress?
	This is a step in a long development process.  Migration to a variable-length process such as ASC X12/XML is required to give DoD users a capability to expand to modern business processes not supportable today by the MILS/DLSS.  

	288
	Need to learn the basics?
	Try the DLMSO website at:  http://www.dla.mil/j-6/dlmso/

	289
	What options are available for obtaining answers to questions as the migration process unfolds?
	The DLMS functional process review committees and the DLMS Technical Work Group meet regularly do discuss issues.  Additionally, the DLMS System Administrators are reachable by email and telephone to discuss all issues.

	290
	We have heard that there are currently no official DoD standards for the new DLMS formats. Is this true?
	No.  All DLMS transactions meet DoD, Federal, ASC X12, and XML W3C standards.

	291
	Will there be guidelines to help an organization determine whether to use ASC X12 or XML?
	This is a Component decision.  You will have to evaluate and make your decision based on what is best for your business processes. The DLMS XML Schemas are directly derived from the DLMS ASC X12 supplements and are therefore identical in data content, DLMS will ensure that this is always the case. There are those who will argue that the ASC X12 transmission form is better suited for direct machine-to-machine processing and XML is best suited for WEB supported (man-to-machine/machine-to-man interfaces), however either can be used to support either type requirement. The choice is up to the Component who can mix and match the DLMS ASC X12 and DLMS XML Schema use to suite their particular requirement for the particular system. We have no metrics that indicate that one is easier/less costly than the other. The DLA Central Design Activity for the Distribution Standard System recently migrated to the DLMS. DSS made use of both the DLMS ASC X12 and the DLMS XML Schemas, there is some indication that they preferred the ASC X12.

	292
	What role will DAASC play in the migration effort?
	DAASC is a key community service provider and will provide conversion, translation, routing and other value added services for users.

	293
	Will there be recommendations or suggestions available concerning the best way for an organization to execute the changes required for the migration?
	Yes.  DLMSO, DAASC, and DLIS will be available to assist users during this important period of transformation.  Additionally, DLA BSM and DSS have already started their migration and are good sources of lessons learned.

	294
	Will systems be required to maintain a duel MILS and XML capability? If so, for how long?
	No.  DAASC will provide the conversion mechanism to translate between MILS and DLMS freeing the users from this requirement.

	295
	Are there systems outside the control of this group that are likely to continue to use the MILS formats?
	Presently, only non-DoD systems such as GSA, SA, etc., will be using MILS for a yet set continuing period of time.  Eventually “all” systems using MILS will cease to do so.

	296
	What is the definitive source for X12 and/or XML standards?
	ASC and W3C respectively.

	297
	Currently, manifests are saved to diskette in a basically human readable text format that matches the printed manifest. Will that continue or will that file become an XML file?
	Depends on the business need.  If there is a business case for moving to XML and it proves to be an improvement over the present process it would be considered.

	298
	Do you have any lessons learned from groups who have used X12 as opposed to XML and vice versa?
	Organizations such as DLA BSM and DSS will be represented at the workshop and are available for discussing lessons learned.

	299
	Do have any cost estimates and timelines for implementing DLMS in various systems/applications?
	Cost pretty much depends on user systems.  DLA BSM and DSS will be represented at the workshop and are available for discussing lessons learned and cost of migration.  Also, websites available on the internet that talk to cost factors.

	300
	Has the MILS replacement been selected at this date?
	Yes the DLMS.  See the DLMSO website at:  http://www.dla.mil/j-6/dlmso/

	301
	Will current systems have to be re-programmed or will there be a process/system developed to convert today's system data into a format compatible with the new systems?
	Initially the only programs that must be changed are those that receive and exit transactions from an outside system.  These are the programs that upon receipt – identify the type of transactions (requisition, inventory adjustment, receipt, etc.), validate the data according to type transaction, route to the appropriate application program, and parse the data to the systems internal data base/file structure.  The programs that form an outgoing transaction as a result of processing would also need to be changed to populate the outgoing transaction in the prescribed format.  Initially the data content is the same, as new data or expanded data, and business rules are developed the databases and application logic would then have to modified to accommodate/process the new/expanded data.

	302
	When will detailed information (specifics) regarding DLMS be available to better understand the magnitude of this task?
	DLMS information to include transaction formats, business rules, document flow, etc., is available on the DLMSO website at:  http://www.dla.mil/j-6/dlmso/

	303
	How will conversion be phased, by service/agency, by function, or TBD?
	The DoD plan for adoption of EDI within the Department was amended in January 2004 and is posted on the DLMSO website at:  http://www.dla.mil/j-6/dlmso/ .  Migration is to be completed NLT December 31, 2004.  How a user plans on phasing their systems to meet that date should be addressed in their Migration Plan.

	304
	With limited IT resources already stretched thin will this effort receive additional resources to allow continued support to our customer base while the transition takes place?
	See # 7

	305
	How does this link to the UID effort?
	Successful migration to DLMS will allow UID and other business improvements to be implemented within DoD logistics business systems.

	306
	What is a DLMS business process?
	A DLMS business process is made up of rules that define or constrain some aspect of business...in this case logistics.  More specifically, a business process could be “requisitioning” or taking physical inventory and the business rules in-place define the “dos” and don’ts” of the process.

	307
	What would you expect out of a DLMS migration support group?
	In short, they would begin the process for development of business rules supporting UID within the DLMS logistics business processes.

	308
	What does implementation of the DLMS is a prerequisite to incorporate UID mean?
	Successful migration to DLMS will allow UID and other business improvements to be implemented within DoD logistics business systems.

	309
	Incorporation of new information requirements into schemas based on the flexibility of DLMS ASC X12 and XML will be user independent?
	Yes.

	310
	When developing plans for and/or executing our migration to DLMS will a ‘test environment be established to verify functionality?
	Each Component will prepare a test plan for each migrating system that includes a unit code test, systems test, and integration test.  The Component migration plans need to incorporate directly or by reference their respective test plans.  The portion of the test plans addressing system-to-system testing will be used by, coordinated, and de-conflicted by DAASC to provide system-to-system testing.

	311
	If converting system/file formats are extensive would we be allowed to have a conversion program to convert the new format back to a MILS format until system modifications can be made?
	DAASC has already created maps to convert MILS to ASC X12 and XML.  This service is provided free of charge for DLMS logistics users.


	312
	Are we going to be required to use existing file formats (i.e. ANSI X12) or is it possible to generate a user defined file (UDF) based on a customers unique business practices?
	UDFs are non-standard internal files.  DLMS formats are used to communicate between trading partners. It may be that one of the existing DLMS ASC X12/XML schemas should be modified to accommodate your internal requirement. It is preferred that standardization be maximized. All MILS are subject to the new policies. LMI has identified service unique transactions/policies for inclusion in DLMS and has prepared draft change proposals for submission by the Components. Each Component should take action on those proposals. All logistics transactions Component unique or not shall go through DAAS and be subject to the DoD Directive 8190.1 policies.

	313
	Is XML the best solution or are there solutions that would use less communication bandwidth?
	XML is the best solution for a web-based architecture and human readable message formats.  To help mitigate the bandwidth constraints, XML messages can be compressed.


	314
	How will systems that get a waiver continue to interface with systems that change?
	If any waiver delays are granted by OSD, DAASC will provide conversion services as they will do throughout the migration period for all users.

	315
	Are there any plans to have DAASC or some other organization provide a communication hub translation capability?
	Yes, DAAS will furnish conversion services to translate between standards during the migration period.

	316
	What transactions/data sets will be passed under DLMS?
	All MILS transactions have been incorporated into DLMS.

	317
	If MILSBILLS/interfund bills are being eliminated, how will the collection/disbursement be processed?
	Interfund bills are not being eliminated.  The MILS form of the interfund bill is being eliminated.  Interfund bills are passed in DLMS in the X12 810L form.  The statement of transactions used by DFAS to report disbursement and collections to Treasury is outside the scope of the MILS.

	318
	What is the timing of implementation? If a system starts sending out in the new DLMS format and the receiving system has not been changed, what is the expectation?
	DAASC, as a community services provider, will furnish conversion services to translate between format standards during the migration period.

	319
	Who will make the decision on which standard is to be used and how soon will it be made? 
	The USD(AT&L) has already made that decision...the DLMS standard will be used and the migration will be done NLT December 31, 2004.  User Migration Plans will spell out on they will meet that mandate.

	320
	Does the timeline for system upgrades take into account the fact that there may be legacy systems that will not change?
	The migration period is scheduled to end December 31, 2004.  All systems, including legacy systems, should be compliant by that date.  Legacy systems scheduled for termination in the near-term should be addressed in Migration Plans with cost to migrate them, system that will replace them, date of replacement, and percent of certainty that replacement will occur on that date.  Any other legacy conditions must be addressed in individual Migration Plans.

	321
	The transportation community needs to be addressed in the elimination of MILS and migration to DLMS.
	Assume this will be accomplished as part of the USTRASCOM migration plan.

	322
	AF has provided a draft 7 year migration plan (ERP) ADUSD (L&MR) date 22 Jan 04. Both of these efforts should be integrated. Cannot afford to fix old systems that will be decommissioned after Jan 2005.
	AF should ensure that the Jan 04 plan is integrated into the DLMS Migration Plan and issues identified and any waiver requests fully justified.

	323
	AF has many customers/suppliers that include many non-DoD activities, GSA, FEMA, NASN, FAA, Dept of State; etc., that use MILS in their dealings with DoD.
	DAAS is using the COTS Mercator transformation engine for all translation efforts.  It converts between MILS and DLMS and will be used during the migration period to assist MILS users in the transition.  Presently, only non-DoD systems such as GSA, SA, etc., will be using MILS for a yet set continuing period of time.  Eventually “all” systems using MILS will cease to do so.

	324
	What is the status of the current migration project and are you on track to meet the target dates?
	DLA BSM and DSS are well into the migration.  Each user will have to phase their respective migrations to meet the USD(AT&L) goals.

	325
	What are the transition plans to support FMS customers with MILSTRIP?
	We hope that sometime in the near future FMS Customers will see an advantage to moving away from the MILS to the DLMS.  Until that happens DAASC and DLMSO will provide the community services required to ensure full interoperability with our FMS Customers.  At some point migration for non-DoD users will be addressed.  Right now we are concentrating on DoD users.

	326
	When will the customers be told of the technical specifications for the new DLMS system?
	DAASC maps will be furnished to assist users in mapping from MILS to DLMS.

	327
	Must systems be able to actually process DLMS data or is a front-end/back-end translation acceptable?
	We don’t advocate that Components put a front end translator on their systems, i.e., receive an DLMS ASC X12 or DLMS XML Schema transaction, run it through a mapping/ translator program to generate a MILS and then parse the data from the MILS format to the systems database(s)/file structures. That would mean every time the DLMS change to incorporate new or expanded data to an X12 transaction the Components would have to:

- Change the front end DLMS to MILS mapper to accept the new or expanded data 

- Change the parsing to the database(s)/file(s) to accommodate the data change 

- Modify their internal database/file and application logic to accommodate/use the data 

We advocate that the system entry & exit programs be changed to receive and parse the data received via a DLMS transaction (in either their ASC X12 or XML form) directly to their database(s)/file(s) – cutting out step 1 above which is unnecessary and just adds to the system maintenance requirements/cost. Same is true on the outgoing side. The initial expense and maintenance of a translator would not save resources, initially and would be more resource intensive over the long haul. The Distribution Standard System looked and the translation approach and discarded it as not beneficial.

	328
	When can we expect to receive the technical specifications for FMS interoperability to DOD systems based on DLMS? (This is critical as it will be the documentation used by our programmers to change our current systems.)
	DAASC maps will be furnished to assist users in mapping from MILS to DLMS.

	329
	How can there be such a short deadline when there is no money for all that this system change entails?
	See # 7

	330
	Will there be more workshops to assist in finalizing migration plans?
	Possibly

	331
	Do you anticipate that there will be different EDI systems used within the same service for different areas, ex. XML for Supply, ANSI X-12(?) for finance?
	That will be up to the Component, application, or function manager.  Both DLMS versions will be available to the application finance, supply, or other function.  Their transaction form and other preferences will be documented in the DAASC profile which is normally associated with their DoDAAC.
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