IN REPLY

DEFENSE LOGISTICS AGENCY
HEADQUARTERS
8725 JOHN J. KINGMAN ROAD
FORT BELVOIR, VIRGINIA 22060-6221

REFERTO DLMSO August 17, 2004

MEMORANDUM FOR SUPPLY PROCESS REVIEW COMMITTEE MEMBERS

SUBJECT:  Proposed Defense Logistics Management System (DLMS) Change (PDC) 132,
Revisions for Supply Discrepancy Report (SDR) Transaction Exchange
Supporting Security Assistance (SA) (Supply/SDR)

We are forwarding the attached proposed change to DOD 4000.25-M, Defense Logistics
Management System (DLMS) and DLAI 4140.55, AR 735-11-2 SECNAVINST 4355.18A,
AFJMAN 23-215, Reporting of Supply Discrepancies, for evaluation and submission of a
single coordinated Component position. The interface requirement relating to this proposed
change is shown to assist in your internal coordination. However, omission of such a
requirement does not relieve you of the responsibility to assure full coordination of the
proposal within your Component.

Request you review the attached proposed change and provide your comments/
concurrence to DLMSO not later than 30 days from the date of this memorandum.

Addressees may direct questions to the DLMSO points of contact, Ms. Ellen Hilert,
Chair, Supply Process Review Committee, 703-767-0676, DSN 427-0676, or e-mail:
ellen.hilert@dla.mil. Others must contact their Component designated representative.
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PDC 132

1. ORIGINATOR:

a.

b.

Service/Agency: Air Force Security Assistance Center

Originator: Air Force Security Assistance Center, Supply Discrepancy Reports
Branch, Sue E. Roberts, AFSAC/COSD, (937) 257-8107 ext 4594 (DSN) 787,
sue.roberts@wpafb.af.mil

2. FUNCTIONAL AREA:

Primary: Supply

3. REFERENCES:

a. The official guidance for submission of SDRs is published in DLAI 4140.55/AR

735-11-2/SECNAVINST 4355.18A/AFJIMAN 23-215.

b. DOD 4140.1-R, May 23, 2003, DOD Supply Chain Materiel Management

C.

d.

Regulation. This regulation requires automated SDR processing.

Approved Defense Logistics Management System (DLMS) Change (ADC) 101,
DLMS Mapping for Standard SDR/DOD WebSDR Output, DS 842A/W
(Supply/SDR) (Staffed by PDC 97)

Approved Defense Logistics Management System (DLMS) Change (ADC) 114,
DS 842A/R DOD Standard SDR Reply and Additional Data Content for the SDR
Report (Supply/SDR) (Staffed by PDC 107)

4. REQUESTED CHANGE:

a.

Title: Revisions for SDR Transaction Exchange Supporting SA

b. Description of Change: This change requests modification of the SDR Reply

(842A/R) to accommodate new data content that will support the transactional
exchange of SDRs.

Procedures: Add the following data elements to the 842A/W and 842A/R
DLMS Transactions to facilitate a complete SDR submission and reply electronic
exchange:



NEW DATA
ELEMENTS

CHARACTERISTICS

DEFINITION

IDENTIFIER

DLMSO
PROPOSED MAPPING

HAZMAT items)

associated with the
disposal of hazardous
materiel items.

Date FLIS Cataloging DT (CCYYMMDD) |Date action agency 2/DTM01/3600/992 (Date
Requested requested cataloging Requested)
action.
Reply Response Indicator — | VARCHAR2(1) Response type passed by | (I- interim), (A - [See note below.
Interim, Amended, Final action agency. amended), (F-
final)
Billing DODAAC (for VARCHAR2(6) Activity that will pay costs 2/N101/4100/BT (Bill To)

Modify Disposition Status (Reply) Code 116 as follows: Turn in hazardous material received to
Defense Reutilization and Marketing Office (DRMO). MIPR or Bill-To DODAAC provided to

cover disposal costs.

Controlled Inventory Item
Code (CIIC)

ID(1)

CIIC applicable to
discrepant item. Inserted
by DAAS from FLIS
extract (perpetuated on
reply from report)

2/LQ01/1050/EQ (Controlled
Inventory Item Code)

Document Number

document number.

Actual Repair Costs NUMBER(10,2) Repair costs associated 2/AMTO01/2730/RP (Repair)
with damaged item.

Estimated Repair Costs NUMBER(10,2) Repair costs associated 2/AMTO01/2730/2P (Total
with damaged item. Recommended Repairs)

Carcass Value NUMBER(10,2) Amount of Carcass Value 2/AMTO01/2730/ADM

Reimbursement Reimbursement (e.g. for (Expected Reimbursement
lost reparable). Amount)

Replacement Shipment VARCHAR2(14) The replacement shipment 2/REF01/3700/QE

(Replacement Customer
Reference Number)

Reply Response Indicator - DLA has non-concurred with this data element prior to
this staffing. The Distribution Standard System (DSS) cannot accommodate

requested change.

Insufficient justification is provided to warrant expense of

reconfiguring DSS. Current design will allow for multiple reply codes. Some of

these are identified specifically on the code list as interim reply codes.

If areply is

not identified as interim in nature (either by category or by content), the reply may be
understood to be final. If a new reply is received subsequent to what appears to be a
final reply it may be understood as an amended reply.

5. REASON FOR CHANGE:

a. This change represents further enhancement of the transaction data contents to
accommodate standard and unique service requirements.

b. Additional changes will support a complete automated response to the customer
and allow legacy systems to capture details that may be used to approve/deny
future submittals on common items/problems or to capture metric information.

c. This change will provide complete data elements required to construct an
automated DD Form 1348-1a to sanction the return discrepant materiel.



6. ADVANTAGES AND DISADVANTAGES:

a. Advantages: Supports DLMS implementation and Business Initiatives Council
(BIC) SDR Transformation Initiative. Improves customer service. Reduces
process cycle time since the monitoring office will not have to manually load
additional data elements into a legacy system that are being provided in the
remarks/comments fields of the 842A/R transaction.

b. Disadvantages: None identified.

7. IMPACT:

a. Data Content/Procedures: Will provide the capability to automate the complete
SDR process with integration into the DOD system design.

b. Publication(s): The Federal IC 842A and DOD 4000.25-M, DLMS





