DLMSO May 5, 1998

MEMORANDUM FOR: DI STRI BUTI ON

SUBJECT: Request for a Revised Inplenentation Date for Approved
M LSTRAP Change Letter (AMCL) 13, Partial Reversal of
Sel ected M LSTRAP Transacti ons

The attached change to DoD 4000. 25-2-M M LSTRAP, is
forwarded for your eval uation and subm ssion of the earliest
coordi nated Service/ Agency date that the change can be inpl emented.

This change is one of approximately 26 M LSTRI P and M LSTRAP
approved changes which the Conponents were unable to inplenment on
schedul e as resources were shifted to support the Corporate
I nf ormati on Managenent (CIM single standard systemeffort. Wth the
dem se of that effort, the Defense Logi stics Managenent Standards
Ofice (DLMSO, in conjunction with the DoD Supply PRC, has agreed to
establish revised inplenmentation dates. AMCL 13 was initially
publ i shed as an approved change on June 27, 1991 with an
i npl ement ati on date of Novenber 1, 1994. Subm ssion of AMCL 13 for a
revi sed i npl enentation date was di scussed and agreed to at the March
23-25, 1998 DoD Supply Process Review Committee (PRC) neeting. W
will use the dates provided in response to this request to establish
a mutual ly satisfactory revised inplenentation date.

Procedures associated with this approved change have been
i ncorporated in the DoD 4000.25-M DLMs, Vol une 2.

Pl ease review the attached change and provi de your earliest
i npl ementation date to DLMSO no | ater than 60 days fromthe date of
t hi s menmorandum Addr essees may direct questions to the
DLMSO poi nt of contact, Ms. Mary Jane Johnson at 703-275-5266 DSN
235-5266, or e-mail: maryjane_johnson@gq.dla.ml. Ohers nust
contact their Service or Agency’ s designated representative.

JAVES A. JOHNSON

Di rector

Def ense Logi stics Managenent
St andards Office
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ATTACHVENT TO REQUEST FOR REVI SED | MPLEMENTATI ON DATE ( RFRI D)

FOR M LSTRAP AMCL 13
PARTI AL REVERSAL OF SELECTED M LSTRAP TRANSACTI ONS

1. Ref er ences:

a.

DoD 4000.25-2-M 1 May 1987, MIlitary Standard Transaction
Reporting and Accounting Procedures, as anended

b. AMCSM: PDA | etter, 14 January 1987, subject: Request for Proposed
M LSTRAP Change: M LSTRAP Partial Reversals for Ammunitions (NOTAL)
2. Change Concept/ Rati onal e:

a. Concept. Allow partial reversal (i.e. reversal of |less than the

b

ori

ginal quantity) of selected MLSTRAP (reference 1la)

transactions. The proposed procedures:

(1)

(2)

Rat

(1)

Provide for partial reversal of selected M LSTRAP
transacti ons.

Require edits be established to assure that:

(a) The docunent nunber of the reversal transaction matches
t he docunent nunber of the original transaction.

(b) The cumul ative total of all reversal transaction
guantities for a given docunent
number do not exceed the
ori ginal transaction quantity.
This provision requires that a
record of the original quantity
and the quantity of all
reversal transactions (tota
and partial) be maintained.

i onal e:

Reversals can result fromerrors on the origina
transactions. Total reversals (sane quantity as the origina
transaction) are not always required to correct the error
For exanpl e:

(a) If a physical inventory dictated that the accountable
record be increased by 3 each, but the transaction was
input with a quantity of 30 each, current procedures
require a total reversal of the original transaction
for 30 each and input of a new transaction for 3 each.
If partial reversals were authorized, the error could
be corrected by reversing a quantity of 27 each.

(b) During a Logistics Reassignment (LR), the gaining item
manager (G M bal ance nmust be corrected when the | o0sing
item manager (LIM storage activity has fewer assets
avail able for reidentification to the G Ms ownership
than the LIMactually transferred. Present M LSTRAP
procedures require the total reversal of the origina



transfer transaction (DI Code DEE or DEF) and

subm ssion of a newone. |[If the A M has issued any
assets since the effective transfer date, the tota
reversal woul d cause a negative bal ance, which sone
systens cannot accept. A partial reversal would
correct the G Ms bal ance using one transaction instead
of two and elimnate the negative bal ance situation

(2) Satisfies the Arnmy proposal (reference 1b), initiated by the
Joi nt Ordnance Conmanders Munitions Supply Subgroup, that
partial reversals be authorized for MLSTRAP transactions
related to ammunition inventory.

(3) Legitim zes the processing of partial physical inventory
adj ustnent reversals, which has existed in the ammunition and
general supplies community for years, and expands the concept
to other M LSTRAP transactions.

Advant ages/ Di sadvant ages

a.

Advantages. Permts correction of errors with mni nrum nunber of
transactions, thereby saving resources and reducing the chance for
further errors.

Di sdvant ages.

(1) I ncreases the opportunity to circument procedures, unless
edits/controls are enforced.

(2) Requi res revision of Servicel/ Agency systens and procedures to
all ow for processing of partial reversals, to include
establishing the required edits.

I nterfacel/l npact:

a.

Interface: Requires interface of supply and financial systens to
assure conpati bl e adj ustment of supply accountability and financia
accounting records.

I mpact: Requires revision of Service/ Agency systens and procedures
to allow for processing of partial reversals, to include
establishing the required edits.

Procedures. Revise DoD 4000.25-2-M (M LSTRAP) as foll ows (changes are
identified by bold italic print):

a.

Chapter 7, Section E. Replace the section E |ead-in paragraph with
the foll ow ng:




"E. REVERSAL OF | NVENTORY ADJUSTMENTS

Reversal (total or partial) of inventory adjustnents, D Code D8A and
D9A, is a required capability which nmust be inplenented with proper
controls and supported by proper docunmentation. See Appendi x C,

I ntroduction, paragraph 3.b., and chapter 9, section C, for transaction
reversal processing and control requirenents. |In addition to the
controls required by chapter 9, procedures for reversing adjustnents wll

contain, as a mninmum the follow ng control features:

b. Chapter 9. Change the title of Chapter 9 to read: REJECTI ON
ROUTI NG AND REVERSAL OF TRANSACTI ONS

C. Chapter 9. Add the follow ng as a new section:
"C. REVERSAL OF TRANSACTI ONS

1. Processing activities may totally or partially reverse sel ected
M LSTRAP transactions. Reversal of a quantity equal to the origina

transaction quantity is a total reversal. Reversal of a quantity less than the
original transaction quantity is a partial reversal. Appendix C indicates
whi ch transactions are eligible for reversal. As a mnimm activities shal

apply transaction reversal edits and controls to assure that:

a. The original transaction document nunber is used on al
reversal transactions. Activities shall not process a
transaction reversal if the docunent nunber does not
match an established file record docunent nunber. |If
such a transaction is received, reject it back to the
originator in accordance with section A, paragraph 3.

b. The cunul ative total of all reversal transaction quantities
for the docunment nunber does not exceed the origina
transaction quantity. |If the cumulative total of all

reversal transaction quantities exceeds the origina
transaction quantity, reject the transaction(s),
causing the total quantity to exceed the origina
quantity, back to the submitter in accordance with
section A, paragraph 3.

2. See chapter 7, section E, for additional controls required when
reversing physical inventory adjustrments, D Code DS8A/ DOA.
See chapter 7, section H for quality control requirenents.

3. See chapter 11, section F, paragraph 4, for additional controls
requi red when reversing logistics transfer/decapitalization



transacti ons, DI Codes DEE DEF."

d. Chapter 11, Section E, Paragraph 4. Revise to read as foll ows:

"4. The @ Mw |l accept and process D Code DEE/ DEF transaction
reversals (see Appendix C, Introduction, paragraph 3.b) and adjust the
i nventory and financial records accordingly [text deleted]. |If the DI Code
DEE/ DEF transaction reversals are received with an incorrect reversal
indicator, the GMnmay elect to contact the LIMto verify that reversal action
is appropriate, correct the transaction and continue to process, or reject the
transaction using the DI Code DZG Transaction Reject docunent with Reject
Advi ce Code AE (Rejected - Quantity field invalid)."

e. Chapter 11, Section F, Paragraph 4. Revise to read as foll ows:

"4. Upon receipt of the DI Code DZD (LR Storage Information Reply), the
LIMw Il reviewthe quantity. Wen the transfer quantity in the DI Code DZD is
greater than the transfer quantity reflected in the DI Code DZC (LR Storage
Information transaction) the LIMw Il take action to transfer/decapitalize the
additional quantity to the GMon a newD Code DEE/ DEF transaction. Wen the
transfer quantity in the DI Code DZD is less than the transfer quantity in the

DI Code DZC, the LIMshall: (1) wthin 24 hours of receipt of the DI Code DZD
transaction, initiate action to reverse the DI Code DEE/ DEF [text del eted]
transaction, previously subnmitted for that |ocation and condition, by the

di fference between the DI Code DZD and DZC transfer quantities (see chapter 9,
section C, and appendix C, Introduction, paragraph 3.b, for controls required
when processing transaction reversals), (2) conduct research and/or request a
speci al inventory when deened appropriate, and (3) determ ne whether the
quantity reported by the LIMs storage activity is correct (based on the best
data avail able after research/inventory) [text deleted]. |If research reveals
that the quantity reported by the LIMstorage activity was not correct the LIM
wi Il process a partial reversal, or transfer/decapitalization transaction and

DI Code DZC, as needed. The LIMshall conplete these actions within 30

cal endar days after the ETD to prevent a long tinme |ag between the ETD and
corrective action. |If extenuating circunstances prevent a LIMfrom
acconplishing this task within 30 cal endar days, the LIMshall notify the G M
of the problem and expected date when the problem should be resolved (not to
exceed 60 cal endar days past the ETD). |If the DI Code DZD transaction contains
a transferable quantity on an itemfor which the LI M provided a DI Code DEE/ DEF
transaction with a zero bal ance, the LIMshall provide a DI Code DZC to the
storage activity and a new DI Code DEE/DEF to the G Mreflecting the
appropriate quantity, condition, and location; in this situation, the LIMw ||
not prepare a DI Code DEE/ DEF reversal.

f. Appendi x C, Formats |ntroduction, Paragraph 3.b. Revi se to read:




"b. To effect total or partial reversal (or cancellation) of the
original transaction, enter a reversal indicator in record position 25. (See
chapter 9, section C, for controls required when reversing transactions). 1In
punched-card transactions, the reversal indicator is an el even-zone overpunch
of the quantity digit in record position 25 of the quantity to be reversed. In
nonpunched- card transactions, the reversal indicator is the EBCD C or ASCl
equi val ent of the punched-card entry, which is also entered in record position
25 of the reversal quantity. The EBCDIC reversal indicators are a mnus sign
for a blank entry, a } (closing brace) for an entry of zero, or an al phabetic J
through R for an entry of 1 through 9 respectively. Since significant digits
are to be preceded by zeros, the blank and mnus sign indicators in record
position 25 are actually invalid entries and are nmentioned only to cover al

possibilities. The punched card and EBCDI C reversal indicators are as
fol | ows:

QUANTI TY RECORD POSI TI ON 25 RECORD POSI TI ON 25 EBCDI C

ENTRY PUNCHED- CARD EBCDI C REVERSAL REVERSAL
TRANSACTI ON ENTRY QUANTI TY ENTRY

1 11- zone and bl ank - (M NUS) - 1
00001 11-zone and 0 (zero) } } 0001
10001 11-zone and 1 J Jooo1
20001 11-zone and 2 K K0001
39999 11-zone and 3 L L9999
42180 11-zone and 4 M M2180
57832 11-zone and 5 N N7832
60000 11-zone and 6 O Q0000
78364 11-zone and 7 P P8364
80000 11-zone and 8 Q Q0000
99999 11-zone and 9 R R9999

For ammunition, an Mnodifier nmay be entered in record position 29 of the
quantity field to denote thousands. |n such cases, the quantity and reversa
i ndi cators woul d appear as shown in the foll owi ng exanple for a reversa
gquantity of 800000:






QUANTI TY RECORD POSI TI ON 25 RECORD POSI TI ON 25 EBCDI C
ENTRY PUNCHED- CARD EBCDI C REVERSAL REVERSAL
TRANSACTI ON ENTRY CHARACTER QUANTI TY
ENTRY
0800M 11-zone and 0 (zero) } } 800M
g. Thr oughout the manual : Revise references to "11-zone punch/overpunch",
"X punch", etc. (for example, in chapter 4, paragraphs C. 4 and
[.2(3) and in chapter 11, paragraph D.6) to read "reversal
i ndi cator (see Appendix C, Introduction, paragraph 3.b.) ."
h. Appendi x B9. Revise Appendi x B9, Reject Advice Codes, to add new
codes as
fol | ows:

CODE DEFI NI TI ON
AL Rej ected. Cumul ative total of all
reversal s exceeds the original
transaction quantity.
AN Rejected. No record of original

transacti on with docunent nunber
mat chi ng the attenpted reversal
transaction.”




