DoD 4000.25-M, Vol 4

DoD 4000.25-M, Vol 4


Destination acceptance reporting

C5.1   GENERAL

C5.1.1   Purpose.  This chapter provides standard procedures for the receiving activity to report acceptance of material at destination.  The procedure does not apply to contracts specifying acceptance at origin.

C5.1.2   Applicability.  The provisions of this chapter apply only to those Department of Defense (DoD) contracts that are assigned to the Defense Contract Management Agency (DCMA) for administration and/or to the DFAS for payment.  All elements of DoD are encouraged to use this procedure even when contracts are not assigned for field administration or payment.

C5.1.3   Scope.  Activities performing acceptance at destination will prepare and transmit an acceptance report (AR) using DS to Federal IC 861A, AR (DLMS appendix 6), whenever a DFAS office is indicated in the "Payment Will Be Made By" block of the DD Form 250 or the DD Form 1155.

C5.1.4   Acceptance Alerts.  This procedure also provides for DFAS to send the acceptance alerts (including any subsequent follow-up alert), DS to Federal IC 856A, Acceptance Alert (AA) (DLMS appendix 6), to the consignee.  The capability to receive the AA from the DFAS facilitates the preparation of the AR.

C5.1.5   Purchase Orders.  Purchase orders that contain fast pay provisions (see FAR, subpart 13.3) are exempt from the destination acceptance reporting provisions of this chapter.  Neither inspection nor acceptance documentation is required to support payment of invoices under fast pay procedures.

C5.2   FLOW OF DOCUMENTS.  The DS 856A, AA, flows from the DFAS to the Defense Automatic Addressing System (DAAS) for further routing to the consignee when acceptance is at other than the origin.  The DS 856A, AR, flows from the acceptance activity to the DAAS for further routing to the DFAS.

C5.3   DELIVERY DATE

C5.3.1   Delivery Date.  The DS 856A, AR, contains a field for reporting the date of delivery.  This date will be used in determining the contractor's performance under the contract.  The date in this field is the date that the supplies are physically delivered to the consignee (the address of the ship-to identity code) shown in the contract delivery schedule.

C5.3.2   Actual Delivery.  When supplies are offered for delivery and the consignee is unable to receive them on the day offered, the accepting activity will consider the supplies to have been delivered on the day offered if they are found to be acceptable when received.  The accepting activity will report the date offered as the date delivered.  This does not apply when supplies are offered for delivery in advance of the contract delivery schedule and the contract prohibits acceleration of deliveries by the contractor.

C5.3.3   Acceptance Reports.  When supplies are documented as a single shipment on the DD Form 250 or the DD Form 1155 and are delivered as partial transportation units, the accepting activity will prepare an acceptance report when each transportation unit of the line shipped is delivered.  The date of delivery will be the date that each transportation unit is delivered.

C5.4   ACCEPTANCE ALERT

C5.4.1   Purpose.  The acceptance alert is a means by which the DFAS notifies the consignee of material requiring acceptance at destination.  The DS 856A, AA, facilitates preparation of the DS 861A, AR.  The DS 856A, AA will also be used as a follow-up on a delinquent acceptance report or as a request for retransmission of a report.  An AA will not be sent to the destination by the DFAS if an AR has already been received by the DFAS.

C5.4.1.1   Liquidated Damages Clause.  The alert will contain a Special Contract Provisions code A to indicate the presence of the liquidated damages clause in a contract.  Priority will be given to acceptance of deliveries under such contracts because of the urgent need for the supplies.

C5.4.1.2   Cash Discounts.  The alert  will contain a Cash Discount Stipulation code D to indicate the provisions for cash discounts in a contract.  Priority will be given to inspection and/or acceptance of deliveries under such contracts to preclude the loss of discounts.

C5.4.1.3   Quality Assurance.  The alert will contain Quality Assurance code D, for quality assurance to be performed at destination, or code S, when quality assurance was performed at source.  With code D it is the responsibility of the accepting activity to ensure that inspection is performed prior to acceptance.

C5.4.1.4   Direct Delivery.  When the alert is sent to a consignee that is not a stock point or depot, it will contain the applicable requisition number to be used by those direct delivery activities that need it.

C5.4.1.5   Time Standards.  DFAS will forward an alert to the ship-to addressee within 1 workday after receipt of the DD Form 250 or the DD Form 1155 by the CAO.  In no case, however, will an alert be generated when the shipment date is more than 30 days past.  In such cases, a written document (letter, teletype message, or facsimile) must be used.

C5.4.1.6   Preparation of Acceptance Alerts.  Each CLIN/ELIN requires a separate alert.  However, the DFAS may include more than one alert report in a 856A - AA.

C5.4.1.7   Control Elements.  The following fields represent control elements for relating AAs and ARs, and for discretely identifying one AA from another:

· PIIN

· Call/Order Number

· Ship-To Identity

· Contractor Shipment Number

· Contractor Shipment Number Suffix
· ELIN or CLIN

C5.5   ACCEPTANCE REPORT.  The DS 856A, AR, is the means by which the receiving activity notifies the DFAS disbursing officer that acceptance has been accomplished at destination and of the quantities accepted.

C5.5.1   Inspection a Prerequisite to Acceptance.  When the receiving activity forwards an AR to DFAS it indicates that inspection has been accomplished, either at source or at destination.  The acceptance report replaces the acceptance copy of the DD Form 250 or DD Form 1155 for the DFAS disbursing officer.  The receiving activity will not mail a signed copy of the acceptance document to the DFAS office.

C5.5.2   Retention of Acceptance Documents.  No routine external distribution of the DD Form 250 or the DD Form 1155 will be made by the accepting activity.  A signed copy of the acceptance document will be retained in the files of the accepting activity.  These documents will be retained in support of the acceptance report in accordance with contract records’ retention plans currently employed by each Service/Agency.

C5.5.3   Internal Control Requirements.  To ensure that it does not issue a fraudulent acceptance report, the accepting activity is responsible for ensuring that its data system complies with the internal control requirements of chapter 14 of the DoD Financial Management Regulation.  These requirements apply to electronic data systems that are used in lieu of signed hard-copy documents.

C5.5.4   Nonreceipt or Late Receipt of Acceptance Alert.  In the event that supplies are received and accepted prior to the receipt of the alert, the accepting activity will prepare the DS 856A, AR, using code "A" in data field BRA04.  The accepting activity will not hold the AR pending receipt of an alert.  If an acceptance alert is received after an acceptance alert has already been transmitted, no action is required.

C5.5.5   Quantity Discrepancies.  The acceptance report provides for reporting both the quantity documented on the DD Form 250 or the DD Form 1155 as shipped, and the quantity that the Government representative accepted.  As information for the CAO, the major reason for the difference is included in the AR using the appropriate Shipment Acceptance Discrepancy Explanation Code citing the specific reason code.

C5.5.6   Interim Acceptance Report.  Interim reports are submitted under the following conditions:

C5.5.6.1   Acceptance Delayed.  In the event that inspection and/or acceptance at destination requires extensive testing or other prolonged processes, the accepting activity will forward an interim report with an estimated date of acceptance. The quantity accepted field will be zero.  To indicate that this is an interim report include Transaction Status Indicator code D.  The normal AR will be forwarded upon completion of the acceptance.

C5.5.6.2   Undelivered Shipment.  Upon receipt of a follow-up request prior to the material being delivered, the accepting activity will forward an interim report.  Include a Shipment Acceptance Discrepancy Explanation code U to indicate that the material is undelivered.  Also include a Transaction Status Indicator code D to indicate that it is an interim report.  The normal report will be forwarded upon completion of the acceptance.

C5.5.7   Time Standards.  The receiving activity will forward the acceptance report within 5 workdays after date of delivery.  An acceptance report will be prepared for each line item on the shipping document (DD Form 250 or DD Form 1155) as discussed in C5.8, below.

C5.5.8   Preparation of Acceptance Reports.  Each line item requires an individual acceptance.  However, a receiving activity may report more than one acceptance in a DS 856, AR.

C5.5.9   Control Elements.  The following fields represent control elements for relating individual alerts and reports, and for discretely identifying one report from another:

· PIIN

· Call/Order Number

· Ship-To Identity

· Contractor Shipment Number

· Contractor Shipment Number Suffix

· ELIN or CLIN

C5.6   FOLLOW-UP.  The DFAS will forward a follow-up to the consignee when an AR has not been received within a reasonable length of time.
C5.6.1   Follow-Up Request.  A reasonable length of time will be determined by adding to the date of shipment, the normal delivery time to the destination, by the mode of transportation, and 7 workdays for accepting the material and forwarding the AR.  A follow-up AA will include a Transaction Status Indicator Code 1 for the first follow-up or 2 for the second follow-up.  If a subsequent follow-up is necessary, it will be in the form of a narrative teletype message or facsimile transmitted from the DFAS to the designated acceptance activity.  The message will cite the basic information contained in the initial AA record and, in addition, will contain a short narrative in regard to the acceptance responsibility.

C5.6.2   Follow-Up Reply.  When an AR is submitted subsequent to the receipt of a follow-up, the report will include a Transaction Status Indicator code A or D, as follows:

· If the reply is an interim AR, enter code D.

· If the reply is not interim but acceptance has been reported previously or is being reported initially, enter code A.

C5.7   CANCELLATIONS AND CORRECTIONS

C5.7.1   Acceptance Reporting.  Conditions may arise that necessitate the cancellation of an acceptance report.  When cancellation is necessary, the accepting activity will prepare the report and include a Transaction Status Indicator code K to indicate that it is a cancellation.  Incorrect AAs will not be cancelled.

C5.7.2   Corrected Reports.  The accepting activity will prepare a corrected acceptance report in the appropriate format and will include a Transaction Status Indicator Code C to indicate that it is a corrected report.

C5.7.3   DFAS Retransmission Request. The DFAS may request retransmission of an acceptance report by preparing an AA to include a Transaction Status Indicator code E.  The receiving activity will prepare a new acceptance report from the source document and forward it to the DFAS.  This report will contain a Transaction Status Indicator code C to indicate a corrected report.  If a further question exists, the DFAS will communicate by message or telephone to resolve the issue.

C5.8   EXEMPTIONS AND EXCLUSIONS.  The Air Force acceptance activities using AMIS, are exempted from receipt of DS 856A, AA, and follow-on preparation of DS 856A, AA Report.  The DFAS sends a teletype message to the Air Force receiving activities and the Air Force sends an acceptance DD Form 250 to the DFAS.
C5.9   PREPARATION OF THE TRANSACTIONS

C5.9.1   Multiple Acceptance Alert Transmission.  Any number of either alert or acceptance notices, going to the same addressee, may be included in the same transaction set.

C5.9.2   Supplemental Procurement Instrument.  The SPIIN used in these transactions is the four-position call/order number; the data field, PRF02, will only be used when a call/order number applies.  The SPIIN does not include a modification number or a provisioning item order number.

C5.9.3   Preparation.  Prepare DS 856A, AA.

C5.9.3.1   Structure.  This transaction set contains three tables.

C5.9.3.1.1   Table 1.  Table 1 identifies the transaction as an AA and contains the transaction date.  The transaction date is carried in BSN03 and will apply to all reports.

C5.9.3.1.2   Table 2.  Table 2 is controlled by HL loops.  Multiple records are included by multiple iterations of the HL loop.

C5.9.3.1.3   Table 3.  Table 3 is the usual transaction set trailer.

C5.9.3.2   HL Loop.  The HL loop in table 2 contains three levels of data.

C5.9.3.2.1   Loops.  The first or highest level is the address loop; the second level is the shipment loop; and the third level is the line-item loop.

C5.9.3.2.2   Address Loop.  There will be one address loop; it will identify code FR (from the DFAS) and TO (to the consignee) location codes in the transaction set.

C5.9.3.2.3   Shipment Loop.  There will be one shipment loop for each shipment number in the transaction set.

C5.9.3.2.4   Line-Item Loop.  There will be one line-item loop for each CLIN/ELIN in the shipment.  As in a contract, the CLIN or sub CLIN may be further subdivided by ship-to or requisition number, each needing its own line-item loop.

C5.9.3.2.4.1   Identifying Items in the AA.  Generally, an item in the AA is identified by an NSN.  When the NSN is not available, a local stock number should be used.  When neither stock number is available use the manufacturer's part number (this requires two iterations, one for the part number and another for the commercial and government entity (CAGE).  When none of the above information is available use code ZZ and follow the LIN02 note.

C5.9.3.2.4.2   Shipment Date.  A shipment date may be actual or estimated.

C5.9.3.2.4.3   Cash Discount.  The inclusion of a Cash Discount Stipulation code D advises the consignee that acceptance should be expedited.

C5.9.3.2.4.4   Quality Assurance.  When quality assurance is to be performed at destination, use Quality Assurance Code D; otherwise, use Quality Assurance code S.

C5.9.3.2.4.5   Liquidated Damages.  The inclusion of the Liquidated Damages Clause, i.e., Special Contract Provisions Code A, advises the consignee that acceptance should be expedited.

C5.9.4   Acceptance Report.  Prepare DS 861, AA.

C5.9.4.1   Structure.  This transaction set contains three tables.  Data segments REF, DTM, PRF, LM, and LQ are contained in both table 1 and table 2.  These segments are used in table 1 when table 2 data is common to all or most of the reports in Table 2, with override of the exception data within the applicable loop.

C5.9.4.1.1   Table 1.  Table 1 contains common data (e.g., the activity sending the acceptance report , the DFAS office receiving the report, and other common data).

C5.9.4.1.2   Table 2.  Table 2 contains the individual acceptance reports, one loop for each report.

C5.9.4.1.3   Table 3.  Table 3 is the usual transaction set trailer.

C5.9.4.2   Status Codes.  The acceptance report will not usually include a Transaction Status Indicator code in an LQ data segment.  However, a reply to a previous request will use Transaction Status Indicator Code A; a corrected acceptance report will contain a Transaction Status Indicator Code C; an interim reply will contain a Transaction Status Indicator Code D; and a cancelled acceptance report will contain a Transaction Status Indicator Code K.
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