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materiel receipt acknowledgment

C6.1   PURPOSE

C6.1.1   This chapter provides policy and procedures for a DoD automated, closed-loop system to provide accountability and monitor receipt of shipments of DoD and General Services Administration (GSA) wholesale stocks and Defense Reutilization and Marketing Service (DRMS) stock which are issued from onhand assets or procured for direct vendor delivery (DVD).  These procedures interface with customer wait time (CWT) for measuring receipt take-up time by requisitioners and with MILSTRIP (DoD 4000.25-1-M) for providing 100 percent shipment status on stock issues, including DVDs.

C6.1.2   These procedures provide for the control of due-in records below the wholesale level and the interface among the transportation, quality, supply, and financial operations/systems below the wholesale level and between the supply and purchasing operations/systems at the wholesale level to provide proper control over intransit assets and document receipt in the payment files.

C6.2   APPLICABILITY

C6.2.1   These procedures apply to shipment of DoD wholesale stocks and DRMS stocks and in part, to shipments of GSA wholesale stocks–whether pushed or pulled, delivered or picked up, issued from onhand assets, or procured for DVD from commercial sources. 

C6.2.2   These procedures, therefore, apply to: 

C6.2.2.1   All DoD wholesale inventory control points (ICPs) and the DRMS.

C6.2.2.2   Recipients of DoD and GSA wholesale stocks and DRMS stock–including DoD intermediate/retail level and end use activities; contractors which receive GFM, and defined under DoD 4140.1-R and implemented in MILSTRIP; DoD ICPs which requisition materiel from GSA, DRMS, or other DoD ICPs; and DoD maintenance facilities which receive items for maintenance when the maintenance activity accountable office assumes property accountability for the inducted items–hereafter called reporting activities.

C6.2.3   Implementation of the materiel receipt acknowledgment concept is optional for intra-Component shipments of retail stock.  However, DoD Components which choose to implement the concept for such shipments will prescribe use of these procedures.

C6.3   EXCLUSIONS.  These procedures are not applicable to the following:

C6.3.1   Commodities excluded from requisitioning under MILSTRIP, except that receipt of forms and publications requisitioned under MILSTRIP will be acknowledged.

C6.3.2   Shipments to Foreign Military Sales and Grant Aid customers except when the shipment concerns an unconfirmed materiel release order (MRO) as described in MILSTRIP, chapter 3, section 3.21 (Processing Follow-Ups).
C6.3.3   Inter-Component lateral redistributions of retail stock not directed by the Integrated Materiel Manager.

C6.3.4   Shipments to state, civil, or Federal Agency activities.

C6.3.5   Receipts into DoD wholesale stock which are controlled under chapter 4, including relocations/shipments to contractors, commercial, or industrial activities which are receipt reported to the owning ICP.  However, when ICPs requisition materiel from another ICP or the DRMS and the receipt is reported under chapter 4, the requisitioning ICP will acknowledge the receipt.

C6.3.6   Shipments to defense reutilization and marketing which are covered under the MILSTRIP procedures for intransit control of shipments to Defense Reutilization and Marketing Offices (DRMOs).

C6.3.7   Shipments of fresh fruit and vegetables (FF&V).

C6.3.8   Shipments to Army/Air Force Exchange Service (DoDAACs HX1–, HX2–, HX3–, and HX4–).

C6.4   COMMUNICATIONS

C6.4.1   Chapter 1, section C1.10, states the responsibilities for reporting activities to make arrangements for the preparation and transmission of MILSTRAP transactions.  

C6.4.2   Reporting activities will direct MRAs to the managing ICP, as identified from the instructions in appendix AP3.29.  The Defense Automatic Addressing System (DAAS) will pass the MRA to the designated ICP and provide images to other designated activities based upon DoD Component rules.

C6.4.3   ICPs will send all MRA follow-ups to the DAAS for transmission.  The DAAS will route MRA follow-ups for U.S. forces to the “ship-to” activity identified by the signal code.  If DAAS cannot determine the “ship-to” activity, DAAS will return the document to the ICP for mailing.  The DAAS will route MRA follow-ups for security assistance requisitions to the applicable service International Logistics Control Office (ILCO) based on the entries in record position 30 (service code) and record position 54 (distribution code).

C6.5   POLICY

C6.5.1   Reporting Activities and ICPs shall meet the time limits stated throughout this chapter and summarized in appendix AP4.1.

C6.5.2   Reporting Activities, excluding ILCOs, shall:

C6.5.2.1   Establish supply due-in records for all requisitions (pulled or pushed) being supplies from wholesale stock.  It is not required to establish a due-in record when shipment status is received after the materiel has been received.

C6.5.2.2   Update (or establish, when no previous record of the due-in/materiel receipt exists) due-in records and estimated delivery dates, based on supply and shipment status received.  Establish due-in record estimated delivery dates which equal the appendix AP4.1 timeframes (i.e., the shipment status release day (DI Code AS_/AU_ record positions 57-59) plus 30 or 90 calendar days for shipments to continental United States (CONUS) or overseas activities, respectively).

C6.5.2.3   Post receipts from wholesale stock to a stock record/property, or equivalent, account and acknowledge materiel receipt under these procedures.

C6.5.2.4   Whenever materiel is taken into U.S. Government custody at final destination, whether it has been accepted or not, ensure that the receipt is posted to the stock record/property, or equivalent, account.  Establish any needed interface among the transportation, quality, and supply operations/processes to meet this requirement.

C6.5.2.5   Monitor due-in records and report nonreceipt under these procedures when materiel is not received within the timeframes prescribed by appendix AP4.1.  MILSTRIP requires that 100 percent shipment status be sent to all reporting activities so they can meet this requirement.

C6.5.2.6   Coordinate with the financial operation/function before clearing a due-in record by any action other than materiel receipt.  Maintain an auditable record of all due-in records so cleared.

C6.5.2.7   Establish an interface with financial accounting operations/processes to maintain proper financial accounting control for intransit assets, as prescribed by DoD 7000.14-R.

C6.5.3   ILCO reporting activities shall screen history records for valid shipment status or coordinate with freight forwarders/customers to determine shipment status/receipt data, for unconfirmed MROs and send an MRA within the timeframes prescribed in appendix AP4.1.

C6.5.4   ICPs shall:

C6.5.4.1   Have a closed-loop system to monitor materiel receipt on all shipments of wholesale stock to DoD activities.

C6.5.4.2   Control MRA data based on quantity within document number.  When the MRA does not match a shipped record, use the data only for quality control/ management evaluation purposes.  Do not reject MRAs to the submitter.

C6.5.4.3   Keep an accessible record or requisitions, by document number and suffix code shipped, until materiel receipt is confirmed, nonreceipt is reported for the quantity shipped, or failure to acknowledge is included in management evaluation reports.

C6.5.4.4   Establish an interface between the supply and disbursing functions/operations to provide receipt acknowledgment data for all direct vendor deliveries for documentation of payment files.

C6.5.4.5   Consider MRA data in the Supply Discrepancy Report (SDR) validation process.

C6.5.5   DoD Components:

C6.5.5.1   Shall establish the internal interface among the logistics, financial, and contracting operations/systems necessary to accomplish the requirements of this chapter.  When operations are geographically removed from each other, DoD Components may prescribe use of intra-DoD Component transactions to accomplish the required interface.

C6.5.5.2   May, for intra-DoD Component shipments, elect to have their shipping activity or CCP create an MRA and send it with the shipment for completion and submission by the reporting activity.

C6.5.5.3   May prescribe, where appropriate, that intermediate levels of supply (i.e., organizations that are not the ultimate materiel recipient but maintain due-in records for referred user requisitions) post receipts to their due-in records and acknowledge materiel receipt for the user.

C6.5.5.4   May record MRA data in requisition history and use such acknowledgment to close unconfirmed materiel release orders.

C6.5.6   GSA will not use the MRA to monitor materiel receipt but will use the data to interface with the discrepancy reporting process.  Therefore, GSA will not follow up to reporting activities to request an MRA.

C6.5.7   Components may prescribe additional internal follow-up requirements using the appendices AP3.29 and AP3.30 formats.

C6.6   PREPARING AND SENDING MATERIEL RECEIPT ACKNOWLEDGMENT

C6.6.1   Reporting activities will submit an MRA when a materiel receipt is posted to the retail stock record, stock record account, property account, or equivalent record.  Also, submit an MRA when due-in dates are reached and materiel has not been received.  Send an MRA to the ICP:

C6.6.1.1   within 5 calendar days of materiel receipt.

C6.6.1.2   30 calendar days from the release date when a shipment to a CONUS activity has not been received.

C6.6.1.3   90 calendar days from the release date when a shipment to an overseas activity has not been received.

C6.6.2   ILCOs in receipt of DI Code ASH pseudoshipment status (see MILSTRIP, chapter 3, section 3.21  (Processing Follow-Ups)), will screen history records for valid shipment status.  If valid shipment status is not available, ILCOs may coordinate with freight forwarders/customers to determine shipment status/receipt data.  Submit an MRA to reflect the shipment status, or receipt data, or nonreceipt within 120 calendar days from the DI Code ASH pseudoshipment status release date.

C6.6.3   Follow the AP3.29 instructions for preparing the MRA.  Send the MRA to the ICP.  

C6.6.4   To acknowledge receipt of a nondiscrepant shipment, submit the MRA leaving record position 63 blank and entering the day posted to the stock record/property, or equivalent, account in record positions 60-62.

C6.6.5   When a shipped line item (requisition document number and suffix code) is consigned as a split or partial shipment, send an MRA for the shipment segments as they are received.  If the total quantity for the shipped line item is not received by the due-in date, report the missing quantity under paragraph C6.6.6.3.

C6.6.6   To acknowledge receipt of a discrepant/deficient shipment, submit an MRA, except as noted below, with the appropriate discrepancy indicator code (appendix AP2.17) in record position 63.  Note that these requirements and timeframes are independent from prescribed shipment tracing and discrepancy/deficiency reporting requirements and timeframes to which the receiving facility must also adhere.

C6.6.6.1   If the document number cannot be identified, post the receipt using a local document number.  Do not submit an MRA.

C6.6.6.2   If the stock number/part number of the item received cannot be fully entered in record positions 8-22, level blank.  If stock number/part number cannot be fully entered in record positions 8-22 and is a wrong item or cannot be identified, leave record positions 8-22 blank and enter discrepancy indicator code A in record position 63.

C6.6.6.3   For total or partial nonreceipt, enter the quantity not received in record positions 25-29, Discrepancy Indicator Code F in record position 63, and the transaction preparation day in record positions 60-62.

C6.6.6.4   Except for shortage and partial or total nonreceipt, covered in paragraph C6.6.6.3., enter a code X in record position 63 of the MRA if the discrepancy does not meet discrepancy reporting criteria.

C6.6.6.5   When the discrepancy causes the receipt to be posted using more than one transaction (e.g., multiple supply condition codes or multiple stock numbers are received), send an MRA for each transaction posted.  If needed, also send an MRA for any quantity not received.

C6.7   FOLLOW-UPS FOR DELINQUENT MATERIEL RECEIPT ACKNOWLEDGMENT

C6.7.1   When materiel shipment is confirmed or when the requisition involves an unconfirmed MRO as described in MILSTRIP chapter 3, section C3.21 (Processing Follow-Ups), the ICP will monitor for receipt of MRA(s).  MRA must be received for the total quantity shipped within 45 calendar days from the date released to carrier for shipments to CONUS activities, within 105 calendar days from the date released to carrier for shipments to overseas activities, or within 135 days from the DI Code ASH pseudoshipment status release date for security assistance requisitions.  Otherwise, the ICP will send a DI Code DRF follow-up, prepared in the appendix AP3.30 format.

C6.7.2   To answer the follow-up, the reporting activity will fill out an MRA following the section C6.6. procedures but entering DI Code DRB in record positions 1-3.  Send the MRA to the ICP within 15 calendar days from the transaction day in the follow-up.

C6.7.3   If a reply is not received within 30 calendar days from the follow-up transaction date, the ICP will include the delinquency information in the management evaluation report (section C6.10).  Also, if the requisition involves an unconfirmed MRO (see MILSTRIP, chapter 3, section C3.21  (Processing Follow-Ups)), then the ICP will resolve the record as described in MILSTRIP, chapter 3, section C3.22 (Force Closed Materiel Release Confirmation).

C6.8   CORRECTING OR CANCELING MATERIEL RECEIPT ACKNOWLEDGMENT

C6.8.1   MRA Errors




C6.8.1.1   Invalid Quantity (quantity field is blank or contains alphas or special characters):
· DAASC will reject MRA transactions (DI Codes DRA/DRB) received with an invalid quantity field (rp 25-29) to the reporting activity with a narrative reject stating:  Correct and resubmit.  The quantity in rp 25-29 is invalid.
· Reporting activities which acknowledged receipt using an invalid  quantity  are to correct and resubmit the MRA upon receipt of the narrative message reject.

C6.8.1.2   Blank Unit of Issue
· DAASC will reject MRA transactions (DI Codes DRA/DRB) received with a blank unit of issue (rp 23-24) to the reporting activity with a narrative reject message stating:  Unit of Issue contains blanks or special characters.
· Reporting activities which acknowledged receipt using a blank unit of issue  are to correct and resubmit the MRA upon receipt of the narrative message reject.
C6.8.1.3   Other Errors.  Activities which acknowledge a materiel receipt in error, other than an invalid quantity or blank unit of issue, will not correct the MRA.  However to ensure validation of any SDR for the shipment, the reporting activity must identify the erroneous MRA information in the SDR remarks.  MRAs with an invalid quantity field or blank unit of issue will be processed as addressed in paragraph C6.8.1.1 and C6.8.1.2.
C6.8.2   When an ICP receives an MRA that does not match a shipment record, or contains errors, the ICP will document the error in the management evaluation report or quality control data, as applicable.

C6.9   QUALITY CONTROL

C6.9.1   To comply with the requirements of chapter 7, ICPs and reporting activities shall include the evaluation of internal MRA processing in their quality control programs.  The following work processes shall be included:  accuracy of MRA initiation of follow-up, submission timeliness, and investigative research to determine and correct processing errors.

C6.9.2   Command managers shall assign to specific organizations the responsibility for directing and monitoring corrective action.  The purpose of the program is to assist management in identifying those human, procedural, or system errors which adversely affect the MRA process or indicate potential deficiencies in the control over intransit assets.

C6.9.3   Command managers must ensure effective organizational interrelationships among the functional operations/processes concerned with MRA, such as; supply, procurement, financial, inventory management, transportation, quality assurance, and storage.

C6.10   MANAGEMENT EVALUATION

C6.10.1   DoD Components shall establish a management evaluation program which monitors and evaluates MRA submission to ensure compliance with MRA requirements.  Execute timely processing and perform response rate analyses to identify nonresponsive activities and initiate corrective actions.

C6.10.2   The program shall provide for:

C6.10.2.1   Review of the MRA Management Information report (Report Control Symbol DD-AT&L(AR)1113 applies).  DAASC will prepare the report and provide access by electronic means.  The report content is determined by the Supply Process Review Committee.  Each MILSTRAP focal point is responsible for analysis of the report to identify potential deficiencies in their Service or Agency MRA operations or procedures contributing to breakdowns in internal controls for intransit wholesale stock.  MILSTRAP focal points are responsible for initiating corrective action with delinquent and nonreporting activities.

C6.10.2.2   The MRA Management information report shall include as a minimum:

C6.10.2.2.1   Documentation of nonresponses for a reporting period to include:  the number of qualifying shipments made to an activity (by “ship to” DoDAAC); the number of MRA responses received from that activity; the number of nonresponses.

C6.10.2.2.2   Breakdown of nonresponses by DVD and stocked shipment to include the number, percentage, and dollar value of each category.

C6.10.2.2.3   Report of MRAs having a discrepancy indicator; report by shipping activity to indicate total shipments that qualified for an MRA during the report period; total MRAs received with a discrepancy indicator and a subset to identify them by “ship to” activity.

C6.10.2.3   The MRA Management Information report will provide the capability to access information by specific categories of DoDAACs such as subsistence, ammunition, contractor, and Army Total Package Fielding.  Additionally it will provide the capability to request highlight listing showing DoDAACs with a high number of nonresponses (for example, all DoDAACs with over 500 nonresponses) to assist in identifying organizations not complying with MRA procedures.

C6.10.3   ICPs shall maintain accessible records of shipments and MRA transactions to support the reporting requirements.                                                                                                                                                                                                                                                                         

�For the purpose of this chapter, the DRMS is the DoD ICP for shipments from reutilization and marketing.
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