	INVENTORY CONTROL EFFECTIVENESS (ICE) REPORT

GENERAL SUPPLIES

(Dollar Data Expressed in Thousands)
	REPORT CONTROL SYMBOL
DD-A&L(Q)935

	REPORTING ORGANIZATION

	QUARTER ENDING:
	FISCAL YEAR:
                                      TO DATE

	PART I.  PERFORMANCE  .
	
	

	……..
	
	

	……..
	
	

	……..
	
	

	PART II.  PHYSICAL INVENTORY ADJUSTMENTS
	
	

	……..
	
	

	……..
	
	

	……..
	
	

	10.  ABSOLUTE ADJUSTMENTS
	
	

	     A.   RECORD VALUE OF LINES INVENTORIED
             OR ADJUSTED 
	$12,000,000
	$12,000,000

	       B.  NO. OF LINE ITEM ADJUSTMENTS
	
	

	              (1)  GAINS
	120,000
	120,000

	              (2)  LOSSES
	160,000
	160,000

	              (3)  TOTAL
	280,000
	280,000

	       C.  MONETARY VALUE
	
	

	              (1)  GAINS
	$335,000
	$335,000

	              (2)  LOSSES
	$621,000
	$621,000

	              (3)  TOTAL
	$956,000
	$956,000

	       D.  ABSOLUTE ADJUSTMENT RATE AS A 

            PERCENT OF:
	
	

	              (1)  AVERAGE VALUE OF INVENTORY
	1.12%
	1.12%

	              (2)  VALUE OF LINES INVENTORIED 

                     OR ADJUSTED
	7.96%
	7.96%

	11.  MAJOR ADJUSTMENT FREQUENCY 
        (>6 ADJS IN ANY ONE MONTH OF THE 

           REPORTING PERIOD)
	
	

	       A.  NO. OF LINES 
	2,800
	2,800

	       B.  TOP 10 LINES
	
	

	             
	NSN
	SITE
	OWNER
	# Adjs
	FINDINGS

	1
	xxxx-xx-xxx-xxxx
	DDxx
	XXX
	151
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	


10.   ABSOLUTE ADJUSTMENTS:

A. Record Value of Lines Inventoried or Adjusted.  Enter the extended value of line items inventoried or adjusted prior to actual inventory or adjustment.  This includes all D8A, D9A, D8Z, D9Z, D8A reversal, D9A reversal, D8Z reversal, and D9Z reversal transactions as well as “blank”, “U” and “Z” TPICs. 

B. No. of Line Item Adjustments.  Enter the number of adjustments regardless of reversal indicator or Type Physical Inventory Code (TPIC), (i.e., D8A, D9A, D8Z, D9Z, D8A reversal, D9A reversal, D8Z reversal, D9Z reversal, “blank”, “U” and “Z” TPICs included).
1. Gains.  Enter the number of gain adjustments (D8A, D8Z) and loss reversals (D9A reversal, D9Z reversal).
2. Losses.  Enter the number of loss adjustments (D9A, D9Z) and gain reversals (D8A reversal, D8Z reversal).
3. Total.  Total of line item adjustments (10.B.1 + 10.B.2).

C. Monetary Value ($000).  Enter the monetary value of all adjustments regardless of reversal indicator or TPIC, (i.e., D8A, D9A, D8Z, D9Z, D8A reversal, D9A reversal, D8Z reversal, D9Z reversal, “blank”, “U” and “Z” TPICs included).

1. Gains.  Enter the monetary value of gain adjustments (D8A, D8Z) and loss reversals (D9A reversal, D9Z reversal).

2. Losses.  Enter the monetary value of loss adjustments (D9A, D9Z) and gain reversals (D8A reversal, D8Z reversal).

3. Total.  Total monetary value of adjustments (10.C.1 + 10.C.2).

D. Absolute Adjustment Rate as a Percent of:
1. Average Value of Inventory.  Divide the total monetary value of adjustments by the average value of inventory and multiply by 100.  ((10.C.3/5.A)*100).

2. Value of Lines Inventoried or Adjusted.  Divide the total monetary value of adjustments by the value of lines inventoried or adjusted.  ((10.C.3/10.A)*100).

11. Major Adjustment Frequency (>6 adjustments within the reporting month).
A. Number of Lines.  Enter the number of Lines having had greater than 6 adjustments posted within a given month.  “Adjustments” include any D8A, D9A, D8Z, D9Z, D8A reversal, D9A reversal, D8Z reversal, D9Z reversal and “blank”, “U” and “Z” TPICs.

B. Top 10 Lines
1. NSN, Site, Owner, # Adjs, Findings

2. NSN, Site, Owner, # Adjs, Findings

3. NSN, Site, Owner, # Adjs, Findings

4. NSN, Site, Owner, # Adjs, Findings

5. NSN, Site, Owner, # Adjs, Findings

6. NSN, Site, Owner, # Adjs, Findings

7. NSN, Site, Owner, # Adjs, Findings

8. NSN, Site, Owner, # Adjs, Findings

9. NSN, Site, Owner, # Adjs, Findings

10. NSN, Site, Owner, # Adjs, Findings
SUGGESTED REVISION TO DRAFT Report Format and Narrative:

	10. ABSOLUTE ADJUSTMENTS

A. AVERAGE VALUE OF INVENTORY



 $175,000,000

B. RECORD VALUE OF LINES INVENTORIED OR ADJUSTED    $12,000,000

D. (1) % AVERAGE VALUE OF INVENTORY



.5

     (2) % VALUE OF LINES INVENTORIED OR ADJUSTED                   7.96

10. ABSOLUTE ADJUSTMENT RATE AS A PERCENT OF:

1. AVERAGE VALUE OF INVENTORY.  DIVIDE THE TOTAL……OR     

ADJUSTED. ((10.C.3/10.A)*100)

2. VALUE OF LINES INVENTORIED OR ADJUSTED.  DIVIDE THE  

       TOTAL…OR ADJUSTED.  ((10.C.3/10.B)*100) 

REASON:  THE RECORDED VALUE OF AVERAGE VALUE OF INVENTORY IS NOT IN THE EXAMPLE.  




