Appendix B

Qualitative Benefits of JTAV

This Appendix contains the description of some qualitative benefits that can be derived from the JTAV capability. The set of descriptions below were taken from the Defense Total Asset Visibility Implementation Plan which is known to embody the JTAV concept as it was originally developed. Also contained in this Appendix is a compilation of anecdotes from satisfied users that relate specific benefits from JTAV.

Requisition Tracking: 

During Desert Shield/Storm, Operating Units frequently did not have visibility over the status of requisitioned materiel. As a result, units were not sure if the supply system had received their requisitions and was acting on them. That lack of confidence in the system resulted in units reordering the same materiel, which compounded congestion at shipping and receiving facilities, increased DOD demand on commercial and DOD lift resources, and placed unneeded materiel in the operating theater.

A real-time capability to track orders (both the requisition and the associated material) from using units to IMMs, vendor, shipping activities, and port operators, for example, would instill user confidence in the supply system and eliminate a major cause of redundant orders.

Supply Support:

At the start of Desert Shield/Storm, the primary source of materiel for operating units were retail assets owned by accompanying support activities. Because Headquarters and operational commanders lacked visibility over many of those in-storage assets, they expended valuable resources to fill initial unit shortages. As operating units deployed and consumed their retail assets during training and later combat operations, they requisitioned replacement assets from the wholesale system At that point, information concerning wholesale in-storage, in-process, and in-transit assets became critical to sustaining the high operating tempos of the combat plan.

When fully operational, TAV would insure that all available assets are considered when filling customer requests for materiel and when procuring or repairing materiel assets. During Desert Shield/Storm, DLA demonstrated one of the principal benefits of full asset visibility. Under normal conditions, DLA has visibility only over its wholesale assets. However, during the Persian Gulf crisis, the Military Services allowed DLA, on an exception basis, to use their systems to gain visibility over some DLA-managed assets at retail levels. The process enabled DLA to use Military Services-owned retail assets to fill thousands of High –priority, backordered Requisitions from deployed combat units. Those retail assets are not normally visible to DLA Inventory Control Points (ICPs).

This benefit, however, does not apply only during wartime. During peacetime, numerous demands from retail customers are passed to the wholesale system even though nearby retail activities of other Military Services may have redistributed stocks for those same items. Weapon system readiness routinely suffers because demands for critical replacement parts are backlogged pending receipt from procurement, while assets are readily available at nearby retail sites of another Military Service (or in some cases, the same Military Service).

Inventory Levels and Costs:

DOD’s supply system consists of a series of inventory echelons that exist to fill customer demands. Each echelon generally makes orders and repair decisions based on the status of its assets, with little consideration for the availability of assets in other Military Services. This practice frequently results in excess inventory levels because IMMs may direct the procurement of new assets, when a large quantity of unreported retail excess exist somewhere in the system. This practice also results in unneeded maintenance actions when IMMs direct the repair of unserviceable assets, while unreported retail serviceable excesses are available elsewhere.

TAV would enable IMMs to offset buy quantities with retail excess assets and, depending on the extent of those assets, delay buys. It would also enable IMMs to reduce their repair orders. 

Operations:

In every major deployment during the 20the century, DOD has been plagued by a lack of visibility over cargo and personnel moving to and from theaters of operation. During Desert Shield/Storm, the movement of forces was hampered by the lack of visibility over personnel moving into, within, and out of the are of operations. Visibility over the movement and care of patients being evacuated from theater was also insufficient – 60 percent ended up at wrong destinations. DOD also lacked timely movement status information needed on deploying units and non-unit cargo and personnel. Fortunately, it had time to ensure that all deployed units received their combat materiel before fighting began, a luxury that may not exist in future deployments.

As a result of that lack of visibility, DOD had difficulty identifying and setting priorities, and moving materiel from ports of debarkation (PODs). The amount of inbound materiel and the absence of information severely taxed facilities, personnel, and lift capacity, and resulted in extensive manual operations to identify and transship critical materiel, which delayed combat readiness.

These shortcomings in logistics operations will continue until DOD implements a comprehensive in-transit visibility (ITV) capability. Once implemented, ITV would eliminate these shortcomings during both wartime and peacetime, and, in the process, improve the productivity of transportation resources.

Materiel Identification:

During Desert Shield/Storm, more than 20,000 containers of military materiel (out of a total of 40,000) arrived in Saudi Arabia with little or no documentation. They had to be opened, inventoried, resealed, and then reinserted into the transportation system because military personnel in the theater did not know their contents and the ultimate consignee. As a result, receipt- processing times increased significantly. These delays in receiving, and controlling re-supply materiel contributed to critical shortages.

In addition, cargo receiving and processing facilities in the theater were overwhelmed with incoming materiel. The absence of consistent visibility of line item materiel in shipment containers contributed to backlogs at aerial and water ports, difficulties in prioritizing the backlogs, and inefficiencies in intra-theater movements.

A TAV capability that includes AIT would greatly improve DOD’s ability to rapidly and accurately identify assets that are in-transit or in-storage.

Operational Planning and Assessment:

Limited visibility of assets between and across echelons of supply makes it very difficult for theater commanders to know if they have the assets to carry out planned operations. It also inhibits military planners in assessing the ability of forces to conduct operations as part of a major regional contingency or relief effort. During Desert Shield/Storm, for example, a lack of visibility of assets enroute to repair, being returned from repair, and in production frustrated DOD’s efforts to expedite those assets for use  by support and combat forces. To compensate for this shortcoming, numerous off-line, manpower-intensive actions were required to provide the needed visibility.

TAV would provide military planners with the information that they need to identify critical shortages and expedite repair and production efforts.

JTAV Good News Stories

The following are excerpts of good news stories from various CINC JTAV users.  Dates of these stories are either omitted or were not captured originally.

1.  Last week we got a reject through Standard Base Supply System (SBSS) concerning a requisition headed down to Istres but Istres had no record.  By using JTAV with the NSN only, we discovered another contingency site had just decided to ship the property without notifying anyone.  

Result:  Istres canceled a due in valued at over $13,000 since the property was already on the way.  The depot was then able to redirect the shipment to another base with a critical need.

2.  Using the Requisition Status query, we confirmed 43 shipments by the depot over 150 days ago.  This met the criteria to cancel the requisitions that never arrived at the destination and reprocess the due-ins.  

Result: Contingency sites received high priority, critical assets because of the confirmation by JTAV and reprocessing through SBSS.

3.  An organization had ordered modular furniture. They ordered it on a high priority and wanted it to be shipped by air. I told them that I could monitor the status of the furniture if they could provide me a TCN that they did. Initially I could not locate the TCNs in JTAV but when I did I found that the furniture had been loaded in a Sea Land container for shipping by boat. I passed this information up the channel. LTC Peterson,

OIC at the time took that information and contacted the appropriate people back in the States. The property was taken out of the container and redirected to an air shipment. The property arrived within a few days at Kimpo Airport to be delivered to the appropriate office for installation. Had this furniture been shipped by boat it would have taken well over 30 days for final delivery.

4.  I can think of one instance where the AF found a HUMMV part in JTAV that belonged to the 5th Sig Cmd (Army). They were able to get the part after funding issues were worked out.  MSgt Keitt also found supply items the AF was ordering from downrange 100 meters away from their site with the Army supply activity in Tuzla. This saved considerable expense.

5.  Believe this is a GREAT example of the goodness of RF Tags.  By having the visibility of what is on the 39 pallets currently located at Ramstein,  LTC Palmer, G-4 TF Eagle located at Tuzla, was able to determine which pallets had readiness drivers and direct their expedited shipment.  Hard to believe there could still be non-believers in the value of RF Tags and in-transit visibility all within one system.

6.  So far the new Trans (ITV) information is great!  The attached file shows a query output for consignee FB5830, Tuzla.  I was able to find a PRJ code 9ET, heading to Tuzla.  With a little research I found it should be going to FB5857, Soto Cano, Honduras.  The item is still @ DOV so the AF CSS MICAP folks are working to get it headed in the right direction.

7.  I used JTAV to get a snapshot of the requisition history for an Antenna for the COMM Airfield radar at Taszar. I used this info to let the COMM staff know the problem may be more then just replacing the part, it maybe time to change out the whole radar systems.  This output shows this part has been replaced 4 times in less than a year.  

8.  MSgt Keitt also found tents in JTAV for humanitarian aid in an Africa contingency.

9.  We found out the other day that JTAV really does work.  We were NIS on military working dogs food.  This was a special diet food.  Luciano found it available in JTAV.  Through a bit of luck he was even able to find the food at an Air Force base in Turkey and was successful in obtaining the food.

10.  Early this year we had a requirement to track eighteen (18) selected items of class VII equipment to determine if their respective readiness rate(s) was proportional or tied directly to the lack of in-theater class 9 repair parts. The only other alternative would be due to the lack of repair parts at the wholesale level.

A nsn feed was provided via SAMS 2, and the 026 report.  This report basically shows class 9 repair parts on order for the theater against the eighteen systems being tracked.  We needed a way to batch the nsn's, as inputting them one at a time would have been to time consuming.  JTAV is the one system available where you can batch nsn's 50 or more at a time, dependent primarily on server traffic.

With some 200 plus nsn's to input each tracking cycle (monthly) the process proved to be quick and efficient.Output from JTAV was then saved in excel format, then transferred to a master excel spreadsheet and sorted to our needs. 

This study went on for several months.  We determined that the repair parts problem was not unique to either in-theater parts availability, nor could you attribute it directly to wholesale.  Because of this analysis, we did not have to expend additional manpower or external assets and time for this project.

Bottom line analysis; JTAV proved it's value as a tool in determining our final analysis of class 9 Theater Vs Wholesale repair parts availability.  As an action officer, I also use JTAV frequently to track requisitions. The new enhanced transportation screen report is a good time saver, as it's quick and the information provided is just what we need.

11.  US Virgin Islands (Jun/Jul 1996 -I think):  XVIII Airborne Corps troops deployed to the USVI for humanitarian purposes in the aftermath of Hurricane Marilyn.  JTAV was the only logistics automation system available to these troops since they were unable to connect to the Standard Army Retail Supply System (SARSS) server at Fort Bragg NC.  The deployed troops used JTAV and they also were in constant contact with the then existing JTAV Support Office at Bragg.  The troops and the office were able to use JTAV to answer a myriad of mission essential data at the time.

12.  Operation Desert Thunder I (Jan/Feb 98):  HQ USCENTCOM action officers and the forces deployed to the CENTCOM AOR made use of JTAV to provide in-transit and asset visibility.  MG Solomon made favorable comments concerning JTAV support to a logistics group he addressed in Sarasota just prior to the 1998 JTAV Users Conference.

13.  Summer & autumn 1998/Spring 1999/Autumn 1999: HQ USCENTCOM and USCENTCOM component action officers are using JTAV (as the principal data source to DLA’s Integrated Consumable Item Support (ICIS) system in the on-going routine planning cycle.

14.  I find JTAV useful and it helps me to get information that is not otherwise directly available or in a consolidated format.

For example I received an e-mail recently with requisitions that were cancelled which I would then have to fill locally.  I found two of the DODAACs were USAREUR units, but I couldn't get any response on the other DODAACS (typical computer response: no record, which doesn't say if it doesn't exist or if it is just not in the database).   But using JTAV I was immediately able to identify the unit and that it was not a USAREUR unit, so I didn't have to worry any further about it.

I also used the facility recently to obtain information on open requisitions.  US Army Reserve want to buy some of my items and gave me a ship to address but no document numbers.  Using JTAV I was able to determine if there were any open requisitions for that unit that I could fill.

The same kind of thing was useful when I was shipping a piece to Bahrain for a unit out of California!  JTAV helps to provide information about non-army units that I would not otherwise have access to using the Army systems on my computer and in a manner that is easy to learn and to use.

