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The Changing Profile at DSCR:  Is there any doubt that DSCR is a dynamic place to work?  This briefing 
looks at the changes that have and are taking place in DSCR’s business.  
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Changing Profile - Outline:  Topics that will be reviewed in this segment.

We’ll begin by discussing how DSCR is like a commercial business, and how what is driving changes in 
our business.  We’ll move on to some business and performance statistics, and what we are doing to 
improve them.
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Materiel Section
• Research/Analyze Transactions
• Validate/Post Commitments, 

Obligations & Expenditures
• Maintain Funds Controls
• Research/Analyze IPE 

Transactions
• Record Commitments, 

Obligations & Expenditures for 
IPE Customer Accounts

• Establish Reimbursable 
Accounts

Operations Section
• Allocate/Input Commitments, 

Obligations & Expenditures
• Monitor/Reconcile Transactions 

Against Funding Limitations
• Research/Analyze System 

Violations & Perform 
Corrective Actions

• Perform Payroll Data Services
• Perform Travel Data Services
• Manage Center/Tenants 

Reimbursables

FunctionsFunctions
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DSCR. . . . Lead Center for Aviation!!!

Changing to Meet the Challenge

Summary:  All personnel within DSCR need to improve business processes in order to improve readiness 
for the Warfighter.


