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The Changing Profileat DSCR: Isthere any doubt that DSCR is a dynamic place to work? This briefing
looks at the changes that have and are taking place in DSCR’ s business.
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Changing Profile - Outline: Topicsthat will be reviewed in this segment.

WEe'll begin by discussing how DSCR islike acommercial business, and how what is driving changesin
our business. We'll move on to some business and performance statistics, and what we are doing to
improve them.
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Commander
Deputy Commander
Executive Staff Officer

Information Resources Product Development Command & Personal Staff Business Operations
Executive Director for Counsel Human Resources
Procurement
Public Safety Installation Services Maintenance Depot Customer & Weapon
Mechanicsburg Systems Support




Or ganization(2)
THE BEST IN WEAPON SYSTEMS SUPPORT

Planning & Resource

Management
Ms. Mary Kay Cyrus
Ms. Verona McLeod

Planning Systems & Procedures
Mr. Frank Leaming Ms. Jan Sjostrom

Operations Resource Inventory Resource & Pricing
Mr. Ray Kalinowski Ms. Meggan McCarter
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Materiel Section

Research/Analyze Transactions

Validate/Post Commitments,
Obligations & Expenditures

Maintain Funds Controls
Research/Analyze | PE
Transactions

Record Commitments,
Obligations & Expenditures for
I PE Customer Accounts

Establish Reimbursable
Accounts

"A«/

Operations Section

Allocate/lnput Commitments,
Obligations & Expenditures
Monitor/Reconcile Transactions
Against Funding Limitations
Research/Analyze System
Violations & Perform
Corrective Actions

Perform Payroll Data Services
Perform Travel Data Services

Manage Center/Tenants
Reimbursables




Summary: All personnel within DSCR need to improve business processes in order to improve readiness
for the Warfighter.



