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« Sales and Contract Obligations Recap and

DLA Contract Obligations

Projections

Acquisition Division PROJECTED-Nov 23 JAPBI Actuals Projections
FY 23 Sales | FY 23 Obs FY 24 Sales | FY 24 Obs FY 24 Sales | FY 24 Obs FY 25 Sales  [FY 250bs
Individual Equipment S469 $406 S448 $527 S671 $599 S614 $515
Field Clothing $632 $493 $527 $470 $657 $462 $669 $553
Organizational Clothing $306 $328 $273.60 $342 $413 $379 $421 $361
Dress Clothing $260 $235 $197 $173 $250 $247 $252 $198
$1,667 $1,462 $1,446 $1,512 $1,991 $1,687 $1,957 | $1,627

* VValues in millions for Fiscal Years
* FY23Inventory: $1,362.469M
* FY24 Inventory: $1,539.686M
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Special Topics

« Economic Price Adjustment (EPA Clauses): Market
Research results determine inclusion.

o Acquisition Review Board on EPA

* Close Watch List
o Backorder Review
o High-Viz
o Nuclear Enterprise Support

* Berry Amendment
o Communicate potential challenges to DLA.
= Ask questions internally and externally
o Current Domestic Non-Availability Determinations
= PolyWool Dress Fabric-Completed
= Poromeric Material-DNAD avoided
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What is on my radar — JAPBI 2024

* Internally to C&T
o Time to award goals
o Evaluation Factors
o Market Research

o Past Performance
= CPARS
= SPRS

« Externally to C&T
o PMR-Pre-Positioned Material Receipt
o Contract Close out/ULO’s
o Quality Notifications
o Packaging
o Risk Factors-1 Supplier how do we mitigate
o Firm Fixed Price Contracts
o Strategic contracts that will lead to immediate support
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Customer Profile

» Military Services

o Services x5, plus USCG

o National Guard / Reserves
* Key Focus Areas within

Services
o Recruit Training Centers &
Officer Accession Points
o Central Issue Facilities
O Exchanges (AAFES, Other Customers

$ (M) %

NEX, MCX, CGX) Coast Guard $  16.021 0.8%
° Major Whole of FMS S 19.747 1.0%
Government Agencies owe ora s an e

o FEMA: Hurricane Relief
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Cybersecurity Maturity Model Certification (CMMC)

Implementation

The proposed CMMC rules were published in the Federal
Register and comment period ended on October 15, 2024.
At this time, it is difficult to estimate when the rule will
become final. DLA will have a better estimate once the
public comment period has closed and comments have
been adjudicated by the DFARS drafting team, and any
changes to the rule are incorporated into the draft DFARS
text. A plausible effective date could be late spring or
summer of 2025. We will provide guidance once we get
more information.
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Final Note

« C&T does not approve suppliers

o We will advise that the test report supports the requirements
of the contract/specification/technical data.

o We will not say that someone is an approved source.
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C & T Organizational Structure

Mil Deputy
LTC Nicole Oliver

Director
LTC Bernard Monroe

Dep Director
(Mr. Steve Merch)

Admin
(Ms. Tracy Hagan)

Director Customer
Operations
(Mr. Bruce Carson)

Organization Clothing &
Individual Equipment

Other Customer Facing

Customer Facing
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Supply/Material Planning
(Ms. Lisa Raucheisen) (Ms.
Cheryl Reynolds)

Resolution Specialist

Director Supplier Operations
(Ms. Leighann Mazoki)

Dress Clothing

Field Clothing

Group

Supplier Support/Tech Organizational Clothing &

Quality

Supplier Facing
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Footwear

Equipment & Tentage



C&T Supplier Operations

Leighann Mazoki, Director

|
Dress : : " Individual Supplier .
Clothing Field Clothing | | Organizational Equipment SMSG Bbhort Resolution
Lisa Marie prandal porning Michael Cate Dillon Uraina Gray- L
i McArthur | Kevin Peoples Medora Scully Gallagher
> Technical Resolution
Dress Combat Individual
|| Uniforms ||| Uniforms Footwear | || Equipment i Support Scott Brady
Mark Joseph L?d d?g Michael Capabilities éeSSIEaI Fabian Clarke
McClernan Parker Rettano ausie Kaitlyn Parenti
Coveralls / Tentage &
—  Heraldics |{| Accessories Chemical | = Shelters | Acquisition p—
John Fricker Arlett Hartie Robert Ricardo lke Murray roduct Services
Singley Perez John Mumbower
Temp Sean O’Connell
Gloves/Wet i i
—  Outerwear, Cold Weather Weather - Safety Log|st|cs Karla Williams
Dress Shirts & ||+ R o Rvan Jennifer Kenneth Andrew Strohmetz
H\e/adwetar pAarie hverl Zarkyoa\lzvski Scarpello Gunn Leigh Anne Crouthamel
acan
Flag Room
|| Adam
Walstrum
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