DLMSO Sept enber 23, 1997

MEMORANDUM FOR: DI STRI BUTI ON

SUBJECT: Approved Defense Logistics Managenent System (DLMS) Change
4, Revised Procedures for D screpant Packaging
(Suppl y/ SDR) (St af f ed as Proposed Change 16)

Approved Change 4 to Supply Di screpancy Reporting (SDR)
procedures (formerly Report of D screpancy (ROD)) published in
DoD 4000. 25-M DLMS, Vol une 2, Chapter 18, and DLAR 4140. 55/ AR
735-11- 2/ SECNAVI NST 4355. 18/ AFR 400- 54, Reporting of Item and
Packagi ng Di screpancies, as nodified under Approved DLMS Change
2, is provided as an attachnent. This change supports DoD St ock
Readi ness Program Gui dance and becones effective upon fornal
publ i cati on.

Addressees may direct their questions to Ellen Hilert,
DSN 427-6117 or 703-767-6117, e-mail: ellen_hilert@q.dla. ml.
O hers may direct questions/coments to their Servicel/ Agency
desi gnated representati ve.

/sl

JAVES A. JOHNSON

Di rector

Def ense Logi stics Managenent
Standards O fice

At t achnent

DI STRI BUTI ON:
SDR Focal Points (Primary/ Al ternate)

cc:
DLMS Supply PRC
DUSD( L/ NDVM)
JLSC MVA



Approved DLM5S Change 4

Revi sed SDR Procedures for Discrepant Packagi ng

1. ORI A NATOR
a. Servicel/Agency: DLMSO DLA

b. Oiginator: Ellen Hlert, SDR System Adm ni strator,
DLMSO, 703-767-6117, DSN 427-6117, or e-mail:
ellen_hilert@q.dla ml.

2. FUNCTI ONAL AREA: Supply (SDR Procedures)
3. REQUESTED CHANGE:
a. Title: Revised SDR Procedures for Discrepant Packagi ng.

b. Description of Change: This change revi ses SDR
procedures to support the DoD Care of Supplies in Storage (COSIS)
Programw thin the DoD Stock Readi ness Program Changes i ncl ude
annotating the SDR to differentiate major itemdiscrepancies from
secondary item di screpancies, to provide breakouts of repackaging
costs to clearly show both | abor and naterials costs, and to
nmodi fy distribution of SDRs for vendor shipnents.

c. Procedures: Mke the follow ng changes identified in
bold italic type. Paragraph nunbering and wording differ
slightly fromthe Approved DLMS Change 2, March 11, 1997. To
facilitate understanding the entire paragraph effected by the
revision is reproduced bel ow.

Encl 2, Instructions for Preparation of Standard Form (SF) 364,
Page 4:

Alten112 Remar ks

General conditions. Use for any supplenmental information when the conbination
of discrepancy codes and action codes needs clarification; when discrepancies
need expl anatiomnm;, and when a breakdown of cost to report, in terms of |abor
man=hours—and—raterials, is required. Specific data such as appearance,

| ot/ bat ch number, manufacture/ packagi ng date, inspector nunber and inspection
dat e, probable cause of inproper packagi ng, and suggested corrective action
shoul d be entered here. Provide

phot os where it would assist in determ ning the cause/validity of
t he di screpancy/ defici ency.

Packagi ng Di screpanci es Noted at Defense Distribution Depots (DD).
To ensure proper billing, indicate if the materiel is a nmgjor




item i.e., ships, aircrafts, mssiles, ammunition, vehicles, etc.
or secondary item i.e., any itemthat supports a mmjor item such
as reparabl es, consunabl es, assenbles, etc. Annotate projected or
actual costs for |abor and repackaging materials. |If actual
i ndicate the date corrective acti on was conpl et ed.
Information contact. Include nane and communi cation nunbers, e.g., DSN and
conmer ci al tel ephone nunbers, facsimle nunber, and e-nmail address of the
person to be contacted for additional information if different fromthat
entered in item l4a

For Defense Distribution Depots that mail hard copies. Indicate the type of
recei pt involved, e.g., a receipt fromprocurement, a custonmer return, or a
receipt for the retail supply account, etc.

Di screpancies in seal ed vendor packs. Enter, if available, the
contract nunmber and | ot nunmber fromthe item package and the

wor ds "conceal ed di screpancy found upon opening seal ed vendor
pack" or cite the appropriate di screpancy code from Encl osure
4.

Speci al conditions. For shortages or nonreceipt of GSA itens
shipped via U S. Postal Service--cite whether all packages shown
as shipped initem5 of GSA or DD Form 1348- 1A were received. For
medi cal material requiring refrigeration or frozen storage--cite
the information requested on the special instruction sheet which
is included with shipnents of such material. For classified
material --cite whether indications of container tanpering were or
were not evident; indicate whether a security deviation inquiry
may be necessary at the origin.

For Security Assistance SDRs. Cite the specific violation of
speci fication, regulation, packaging instruction or contract.(

Encl 3, Page 7 (reverse side of form:
Altem 23 Remar ks.

General conditions. Enter any clarification or information
necessary for a conplete reply. Enter corrective action taken to
precl ude future packagi ng di screpanci es and/or record the SDR
(ROD) disposition/status code as listed in Enclosure 6. This
code and applicable narrative may be used rather than marking
equi val ent boxes for items 19, 20, and 21

Packagi ng Di screpanci es Noted at Defense Distribution Depots (DD).
The I1CP will annotate the SDR to indicate that DD repackaging is
approved or not approved. |If the |ICP authorizes corrective
action, the SDRwill also reflect the appropriate funding/
aut horizati on document, e.g. job order nunber, Mlitary
I nt erdepartnental Purchase Request (M PR) number, or SF 1080
Voucher for Transfer Between Appropriations and/or Funds, to which
the DD may charge the corrective action costs. After conpleting
corrective action, the DD will annotate the actual cost of the
wor k perforned, note the date conpleted, and forward a copy to the
ICP for close-out. (@

Encl 3, SDR (ROD) Distribution, Page 5:

AE. SDR DI STRI BUTI ON FOR PACKAGQ NG DI SCREPANCI ES



1. Contractor/Vendor Shipnents

(1) Initial action to (delete: packagingecontrol—point—having
ibiHty) Administrative Contracting Office (ACO. Wen

procurenment—responsibity
rel eased by the ACO any required repackagi ng at Defense Distribution Depots
nmust be directed and rei nmbursed by the |CP.

(2) Copy to applicable Contract Adnministration Ofice (CAO (bl ock
10 of DD Form 250, Material Inspection and Receiving Report). Wen GSA is CAO
send to GSA National Custoner Service Center (NCSC).

(3) Copy to applicable ICP/IMM VWhen GSA is | MM send to GSA NCSC
mar ked: | M Copy.

2. Personal Property Shipments. For packagi ng discrepancies in personal
property shipnents, send original to Mlitary Traffic Managenent Command and a
copy to the shipping installation transportation officer.

Mlitary Traffic Managenent Command
ATTN:  MIOP-T- CC

5611 Col unbi a Pi ke

Fall s Church, VA 22041-5050

3. DoD-Directed Shipments. Follow additional Service/Agency specific
gui dance i n subsequent paragraphs.{

4. REASON FOR CHANGE: This change is necessary for proper
accounting agai nst the Defense Wrking Capital Fund (fornerly the
Def ense Busi ness Qperating Fund) and Direct Appropriation Funds,
as well as to break out the reasons for the estimted charges to
correct discrepant packaging. Wrk performed on ngjor itens is
funded using direct appropriations while secondary itens are
funded under the Defense Wrking Capital Fund. To properly

eval uate the validity of depot cost estimates, the Inventory
Control Points need the depots to breakout the estinmated costs
for packaging materials and direct |abor hours needed to correct
packagi ng di screpanci es.

5. ADVANTAGES/ DI SADVANTAGES:

a. Advantages: This change will speed the tinme required to
process SDRs by clearly including information that the |ICPs need
to properly evaluate the validity of proposed costs to correct
packagi ng di screpanci es.

b. Disadvantages: None identified.

6. | MPACT:

a. Requires nodification of Service/ Agency i nplenenting
pr ocedur es.

b. Inplenentation:

(1) Inplenmentation is effective upon formal publication



(2) The above changes are formatted in accordance with
the SDR joint publication. Equivalent changes wll be
i ncorporated in the DLMS.



