DLMSO May 13, 1998
MEMORANDUM FOR. DI STRI BUTI ON

SUBJECT: Approved Defense Logi stics Managenent System ( DLMVS)
Change 7, Revised Threshold for Subm ssion of Packagi ng
Di screpanci es (Supply/ SDR) (Staffed as Proposed Change
18)

Approved Change 7 to Supply Di screpancy Reporting (SDR)
procedures (formerly Report of Discrepancy (ROD)) published in
DoD 4000. 25-M DLMsS, Volunme 2, Chapter 18, and DLAR 4140. 55/ AR
735-11- 2/ SECNAVI NST 4355. 18/ AFR 400-54, Reporting of Item and
Packagi ng Di screpancies, is provided as an attachnent. This
change becones effective June 1, 1998.

When staffed, this change included a proposal to raise the
exception reporting dollar value for packagi ng di screpancies
occurring in high dollar value itens, shipnments, or packages from
$2,500 to $5,000. An internediate dollar value of $4,000 was found
to be acceptable to the Defense Logistics Agency (DLA), Air Force,
and Marine Corps, and Navy. The Arny did not concur with raising the
[imt at this time. However, the Arny agreed to reconsider raising
the limt when informati on becones avail able to neasure the inpact of
such a change.

Addressees may direct their questions to Ellen Hilert, DSN 235-
5271 or 703-275-5271, e-mumil: ellen_hilert@q.dla.m!|. Ohers may
direct questions/coments to their Service/ Agency desi gnated
representative.
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JAVES A. JOHNSON

Di rector
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Standards O fice

At t achnent
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Approved DLMS Change 7
Revi sed Threshol d for Subm ssion of Packagi ng
Di screpanci es

1. ORI A NATOR:
a. Servi ce/ Agency: DLMSO DLA

b. Oiginator: Ellen Hlert, SDR System Adm ni strat or,
DLMSO, 703-767-6117, DSN 427-6117, or e-mail:
ellen_hilert@q.dla ml.

2. FUNCTI ONAL AREA: Supply (SDR Procedures)
3. REQUESTED CHANGE:

a. Title: Revi sed Threshold for Subm ssion of Packagi ng
Di screpanci es.

b. Description of Change: This change revises SDR
procedures to revise the value threshold of packagi ng
di screpanci es above which receivers will prepare and report such
di scr epanci es. Thi s change supports the DoD Stock Readi ness
(SR) Program including Care of Supplies in Storage (COSIS).
(Note: This change does not inpact optional subm ssion of SDRs
to the DLA and the General Services Adm nistration (GSA)
regardl ess of dollar value.)

C. Procedures: Make the follow ng change to DLAR 4140. 55
(et al), page 7 identified in bold italic type.

2. Packaging D screpancies. See enclosure 4
for listing of typical types.

a. Any unsatisfactory condition resulting
from i nproper packagi ng whi ch causes or
renders the item shipnent, or package to be
vul nerable to any | oss, delay, or danmage when
the estimated or actual cost of correction
exceeds $50 $100. (EXCEPTION: Wen the
value of the item shipnent, or package is
$2500 or—ever, an SF 364 will be submtted
regardl ess of the estimated or actual cost to
correct the packagi ng di screpancy.)

4, REASON FOR CHANGE: This change is necessary for



mai ntai ning the bottom dol |l ar val ue threshold for preparing
packagi ng SDRs consistently in line with the varying costs of
burdened | abor agai nst the Defense Wrking Capital Fund (fornerly
t he Def ense Busi ness Operating Fund) and Direct Appropriation
Funds. The $50 bottom threshol d val ue has been in place for over
15 years wi thout change, and, as set up as a fixed dollar figure,
has outlived its usefulness and credibility. Few packaging

di screpanci es can now be perfornmed for a cost of |ess than $50
dollars, forcing receiving activities to prepare nore reports.

5.  ADVANTAGES/ DI SADVANTAGES:

a. Advantages: This change will keep procedures consi stent
with the cost of doing business. According to published nunbers,
$50 in FY80 equals $88.23 in FY97. Using a 1.0224%inflation
figure, the $88.23 becones $101.73 in FYO03.

b. D sadvant ages: None identified.
6. | MPACT:
a. Requires nodification of Service/Agency inplenenting

pr ocedur es.
b. | npl enent ati on:
(1) Effective June 1, 1998.
(2) The above change is formatted in accordance with

the SDR joint publication. Equivalent changes wll be
incorporated in the DLMS.



