DEFENSE LOGISTICS AGENCY
HEADQUARTERS
8725 JOHN J. KINGMAN ROAD, SUITE 2533
FT. BELVOIR, VIRGINIA 22060-6221

IN REPLY
REFER TO JUN 01 2000
DLMSO

MEMORANDUM FOR: DISTRIBUTIOCN

SUBJECT: Approved Defense Logistics Standard System (DLMS)
Change 9B, Automatic Downgrading Based upon
Validation of Force or Activity Designator (F/AD) I
Activities

The attachment is forwarded as an approved DLSS/DLMS change
to the DoD 4000.25-1-M, Military Standard Requisitioning and
Issue Procedures (MILSTRIP) and to the DoD 4000.25-M, DLMS,
Volume 2, Supply, Chapter 5, Requisitioning.

This change is effective September 1, 2000 and is bkased upon
coordination with the DLMS Supply Process Review Committee,
nNan{ty, and the Joint Chiefs of Staff (J4).

Addressees may direct their questions to Ms. Ellen Hilert,
DSN 427-0676: 703-767-0676; e-mail: ellen_hilertRhqg.dla.mil or
Ms. Vermella Savage, DSN 427-0674; 703-767-0674; e-mail:
vermella savage@hg.dla.mil. Others may direct guestions/comments
to their Service’s/Agency’s designated representative.
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Approved DLMS Change 9B
Aut omat i ¢ Downgr adi ng Based upon Validation of Force or
Activity Designator (F/AD) | Activities

1. ORI G NATOR
a. Service/ Agency: DLMSO

b. Oiginator: Ellen Hlert, Supply PRC Co-chair, DSN
427-0676; 703-767-0676, or e-mail: ellen_hilert@q.dl a. ml

2. FUNCTI ONAL AREA:  Supply

3. REFERENCE: DLMSO nenorandum dated June 1, 1998, subject:
Approved Defense Logistics Standard System (DLMS) Change 9A,
Val i dation of Force or Activity Designator (F/AD) | Activities

4. REQUESTED CHANGE:

a. Title: Approved DLMs Change 9B, Autonmmtic
Downgr adi ng Based upon Validation of F/AD | Activities

b. Description of Change:

(1) Background. Approved DLMS Change 9A established
an automated process to validate F/AD | requisitions using a
tabl e of authorized activity DoDAACs mai ntai ned at DAASC.
Begi nning in Septenber 1998, requisitions reflecting unauthorized
use of associated priority designators (PDs) have been output to
a report for Conponent review. The Approved Change specified
that the Conponents would review and eval uate the validation
process quarterly to determne the potential for inplenenting
aut omati ¢ downgradi ng w t hout adverse inpact on ongoi ng
oper ati ons.

(2) This change activates automati c downgradi ng based
upon above DAASC validation to include all inproper PD 04 and 11
requi sitions and Security Assistance (SA) PD 0Ols. The downgrade
| ogi ¢ enpl oyed by DAASC wi Il maintain the requisitioner’s
original Urgency of Need Designator (UND) within the original
| ssue Priority Goup (IPG. The assigned PDwill equate to F/ AD
.
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c. Procedures:

(1) Revise MLSTRI P Appendi x Bl14, section D, paragraphs
b and c as foll ows:

Ab. Validation of F/AD | Activities. By direction of the
O fice of the Secretary of Defense, the Defense Autonmatic
Addressing System Center (DAASC) will validate F/AD | usage
t hrough the requisitioning process. DAASC wi Il maintain an edit
tabl e consisting of activities authorized use of F/ADI. To
preserve accuracy and tinely update, the Joint Chiefs of Staff
will forward to DAASC all Secretary of Defense approved
assignnments of FAD | imedi ately upon approval. Tel ephonic or
el ectroni c communi cation, to include on-line update, with the
DAASC is authorized for tine sensitive updates, however, fornmal
docunent ati on shall be forwarded to DAASC to support inclusion of
all F/AD | authorized activities. |In order to maintain
uncl assi fi ed communi cation, JCS contact points are advised to
identify authorized activities by DoDAAC only (no cl ear text
activity nanes) and nake no reference to the associ ated F/ AD.
DAASC wi Il edit PD 01, 04, and 11 requisitions (D Code AO_, AM,
AT , A3, A, APR) to insure that F/AD | requisitions identify
an aut horized activity in the docunent nunber (rp 30-43) or
suppl enental address field (rp 45-50). PD 01 requisitions
failing this edit will be identified for suspected abuse and
subsequent investigation without interruption of nornal
requi sition processing. PD 04 and 11 requisitions failing this
edit will be downgraded in accordance with table 2 bel ow. DAASC
will report downgrading action back to the requisitioner in an
AE9 transaction with BK status and the nodified requisition wll
be forwarded for processing. By agreenent, all suspected F/ AD I
abuse found in U S. Coast CGuard requisitions (rp 30 equal to 2)
will be automatically downgraded. In addition, the DAASC w ||
assess the validity of transactions which bypass the F/ AD |
val idation process as a result of alternative requisition
subm ssion, e.g., Defense Supply Expert System (DESEX) i nput,
using the requisition imge transaction. All suspected abuse
uncovered during the above edit process (to include those
downgraded by DAASC) will be output to the Unauthorized Priority
Desi gnat or Assi gnnment Report (Appendi x A35).

c. Security Assistance (SA) Requisitions. SA requisitions
(identified by Service Code B, D, K, P, or Tin rp 30/45) wll be
reviewed for appropriate PD assignnment by the ILCO prior to
rel ease. Specific procedures to acconplish this may be deferred
until inplementation of the Defense Security Assistance
Managenent System (DSAMS). SA requisitions will not be
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reval i dated by DAASC agai nst the established edit table.
However, any SA requisitions with PD 01, 04, or 11 will be
downgraded in accordance with the table 2. Suspected abuse w ||
be output to the Unauthorized Priority Designator Assignnment
Report (Appendi x A35) under the appropriate Servicel/ Agency
heading with no activity nane.

Table 2

DAASC TABLE FOR AUTOVATI C DONNGRADI NG OF
REQUI SI TI ON PRI ORI TY DESI GNATOR

If PDis: Then DAASC wi || change to:
01 (USCG and SA only) |03
04 06
11 13

(2) Corresponding revisions will be posted to DLM5,
Vol unme 2, Chapter 5.

5. REASON FOR CHANGE:

a. The Conponents have nmade substantial progress toward
uncovering and elimnating causes for msuse of F/ADI. It was
agreed during the Supply Process Review Commttee Meeting 00-1
that this additional step to preclude inproper use of PD 04 and
11 woul d be appropriate at this time. PD 01 (with the exception
of SA) was not included for automatic downgradi ng because there
is currently no way to guarantee that the authorized activity
will be reflected within the requisition. The risk of
downgradi ng an appropriately coded urgent requisition was not
consi dered acceptable on a DoD-wi de basis. Currently identified
situations of potential risk involve requisitions resulting from
F/ AD aut hori zation by program (rather than activity) and Ar
Force requisitions that nmay be constructed using higher-1evel
DoDAACs. Conponents will be asked to identify activities
authorized to order material under F/AD | progranms during the
upcom ng Joint Staff-initiated F/ AD review cycle.

b. SA custoners do not have authorization to use F/AD | at
this time. Consequently, this change subjects all SA

requisitions reflecting PD 01, 04, or 11 to automatic
downgr adi ng.

6. ADVANTAGES/ DI SADVANTAGES: This procedure polices DoD policy
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for F/AD | usage automatically with very limted risk to Mlitary
oper ati ons.

7. |1MPACT: Mnimal inpact to custoners. Wth the exception of
DAASC, no nodification of Conponent automated processing systens
will be required to support this change.
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