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MEMORANDUM FOR: DISTRIBUTION

SUBJECT: Approved DLMS Change 45, Use of Both Ownership Code
and Purpose Code in DLMS for Ammunition (Supply)
(Staffed by PDC 39)

The attached is published as an approved change to DoD
4000.25-M, Defense Logistics Management System (DLMS). This
change was discussed and approved at Supply Process Review
Committee meeting 01-2, June 12-14, 2001, and is effective
immediately in DLMS.

Addressees may direct questions to the DLMSO point of
contact, Ms. Mary Jane Johnsan,; DSN 427-0677, (703) 7671=-0677,
or e-mail: maryjane johnson@hg.dla.mil. Others may direct
questions to their Service or Agency designated representative.
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APPROVED DLMS CHANGE 45

Use of Both Ownership Code and Purpose Code in
DLMS for Ammunition

1. ORI G NATOR:

a. Servi ce/ Agency: HQ 10C, USA, for Joint Amrmunition
Managenment Standard System (JAMSS) Program Office (JPO

b. Originator: Gary Deitch, Arny ICOC

2. FUNCTI ONAL AREA: Primary: All Inventory Managenent
Ar eas

3. REQUESTED CHANGE:
a. Title: SMCA Inventory Managenent

b. Descri ption of Change: Permt the use of both the
Omership and Purpose Code to be conveyed in any single
transacti on.

C. Procedures: No specific procedures other than the
| npl enment ati on Convention (I C) notes.

d. Al ternati ves: None known.
4, REASON FOR CHANGE:

Today under the Single Manager for Conventi onal
Amrmuni tion (SMCA) inventory managenment of joint stock is
mai nt ai ned at the ownership code level. The current |egacy
systens constraints prevent the Services fromidentifying
their jointly held stock to a specific requirenment and/or use.
In part, the limtation to identify the ammunition to a
specific purpose within a Service resides with the current
M LSTRI P and M LSTRAP transaction formats. These transacti ons
limt the use of ownership code or purpose code and do not
all ow for the use of both in a single transaction.

In order to identify and nmanage stock held for a specific
requi rement, the Services have used the project code in the
requi sition and related transactions. While this current
practice enables the Services to manage their stock to a
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certain degree, it does not enable themto manage their assets
as needed. While the first position of the transaction nunber
can in sone cases identify the ownership of the stock, in many
cases it does not. The requirenment to track assets within a
Service to the purpose of the stock for financial
accountability cannot be adequately net through the use of
ownershi p codes alone. Specific exanple of this requirenent
is for the Navy to segregate assets funded and purchased with
Speci al Warfare dollars. These assets held at the single
manager under today’s conditions can only be identified by the
Navy ownership code. Transactions, which effect these assets,
are identified with a specific project code. Speci al
processi ng procedures have been devel oped to process the
transaction to the designated purpose code.

Due to the M LSTRIP/M LSTRAP restriction of either
ownershi p code or purpose code not both, perpetuated in the
DLMS ANSI ASC X12 transactions, the |l egacy systemlimtation
continues. DLMSO note: This proposal originated in the
ammuni tion comunity and is witten as commodity specific for
use with anmunition only. This concept can be further
expanded under DLMS, to other commodities, if requirenents are
identified.

5. ADVANTAGES AND DI SADVANTAGES

a. Advantages: This change permts the ammunition community
to have avail abl e the managenent tools needed to manage the
various tiers and organi zati onal ownership requirenments
i nherent in the anmmunition conmmunity. JAMSS represented the
initial efforts to inplenent the full range of DLMS
transactions across the mlitary services. As the
i nplications of inplenmentation are identified, the
opportunities for different methods of arranging informtion
exchange as presented in the 1Cs are being eval uated and
feedback is being presented for consideration by DLMSO in the
hope that all comopdities can benefit in a nore refined
statenment of the requirenents

b. Di sadvantages. The constraints of the 80 record position
Def ense Logistics Standard System formats do not allow for
bot h ownershi p code and purpose code entry sinultaneously. If
conversion fromDLMS to DLSS is required, either ownership
code or purpose code will not be able to convert to the DLSS
format. Accordingly use of both codes in a single transaction
shoul d be restricted either to a purely DLMS environnment or,
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by agreement of the participants, if one party is not in DLMS.

6. | MPACT:

a. Data Content/Procedures: Al'l 1Cs which provide for
entry of ownership code and purpose code data will require
nodi fication of the inplenentation note at the LQO1l | evel as
follows (change is identified by bold, italicized print):

“Use code 99 or Al (but not both), except for anmmunition where
both codes may be used. Use of both codes for ammunition is a
DLMS enhancenment. |If communicating with a DLSS system only
one of the codes may be received by the recipient's automated
processing system"

b. Publication: DoD 4000.25-M DLMS Manual. Update DLMS
Suppl enent notes as indicated.
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