DLMSO Jan 9, 1998

MEMORANDUM FOR: DI STRI BUTI ON

SUBJECT: Third Addendumto Joint Approved MLS Change Letters
(AMCLs) 11 (M LSTRAP) and 15 (M LSTRI P), Expanded
Mat eri el Recei pt Acknow edgnent Procedures

The attachnent reflects changes to Joint AMCLs 11 and 15
di scussed at the May 5-9, 1997 and Novenber 17-21, 1997 Supply
Process Review Commttee (PRC) Meetings regardi ng M LSTRAP AMCL
11 managenent eval uation reporting requirenents and the MLSTRI P
AMCL 15 Pseudo- Shi prment Transaction format and distribution. The
M LSTRIP portion is effective 30 days fromthe date of this
letter.

Addr esses may address questions to Ms. Mary Jane Johnson for
M LSTRAP at 703-767-6123, DSN 427-6123; or either Ms. Vernella
Savage or Ms. Ellen Hlert for MLSTRIP at extensions 6127 or
6117 respectively.

/s/

JAMES A. JOHNSON

Di rector

Def ense Logi stics Managenent
Standards O fice
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DI STRI BUTI ON:

Supply PRC Menbers:
USA AMCLG SM ATCL SAL
USN NAVSUP 4113A/ NAVICP 101.1
USAF AFMC/ LG M

CMC LPS-1/LPP-2

DSAA MEAN AP

USCG G SL

Nl MA ST D 101

DLA MWLSC

GSA FCSI

DAASC DSDC SLS

DSWA FCPNM

FAA AFZ- 500

US TRANSCOM TC J3
NSA S711

CC:

ADUSD( L) NDM
JLSC- DMP/ MVA
DLA MVBC



THI RD ADDENDUM TO JO NT AMCLs 11 (M LSTRAP) AND 15 (M LSTRI P)
Expanded Materiel Receipt Acknow edgnent Procedures

1. REVISE MLSTRAP AMCL 11 AS FOLLOAS ( CHANGES ARE
| DENTI FI ED BY BOLD | TALI CS):

a. Modify Attachnent 2, page 8 (M LSTRAP chapter 6, section
J, paragraph 2) as foll ows:

2. The program shall provide for:

a. Data collection and-submssion to neet DoD
reporting requirenments established under MLSFERP the Logistics
Metric Analysis Reporting System (LMARS) procedures contained in
volune 5 of DLMS (reference (bb)).

b. LMARS will provide a MRA Managenent |nformation
report which will be avail able through el ectronic neanst. Each
M LSTRAP Focal Point is responsible for analysis of the report to
identify potential deficiencies in their Service or Agency MRA
operations or procedures contributing to breakdowns in internal
controls for intransit whol esal e stock. M LSTRAP Focal Points
are responsible for initiating corrective action with delinquent
and nonreporting activities.

C. The LMARS MRA report shall include as a m ni num

(1) Docunentation of Nonresponses for a reporting
period to include: the nunber of qualifying shipnents nade to an
activity (by “ship to” DODAAC); the nunber of MRA responses
received fromthat activity; the nunber of nonresponses.

(2) Breakdown of nonresponses by DVD and stocked
shipnents to include the nunber, percentage, and doll ar val ue of
each category.

(3) Report of MRAs having a discrepancy
indicator: report by shipping activity to indicate total

IThe LMARS MRA Managenent Information report is under devel opnment
and not yet avail abl e.
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shi pnments that qualified for a MRA during the report period,

total MRAs received with a discrepancy indicator and a subset to
identify themby “ship to” activity.

d. The LMARS report will provide the capability to access
informati on by specific categories of DODAACs such as
subsi stence, ammunition, contractor, and Arny total package
fielding. Additionally it will provide the capability to request
hi ghlight |istings show ng DODAACs with a hi gh nunber of
nonr esponses (for exanple, all DODAACs wth over 500
nonresponses) to assist in identification of organizations not
conplying with MRA procedures.

b. Modify Attachnent 2, page 9 (M LSTRAP chapter 6, section
J, paragraph 4) to del ete paragraph 4:

4— For—preparationof the MLSTEP reports—the DAASwi-H-
) i hl |t bt I
ServiecefBEACPPs—

c. Rationale: Provides for a nore efficient nethod of
col l ecti ng managenent eval uation data by use of LMARS rather than
requiring each Conponent to individually devel op a neans of
coll ecting and consolidating data requirenents. Takes advantage
of LMARS technol ogy which was not avail able when the data
collection requirenent was witten. Updates procedures to
refl ect LMARS rather than M LSTEP

2. REVISE MLSTRIP AMCL 15 AS FOLLOAS ( CHANGES ARE
| DENTI FI ED BY BOLD | TALI CS):

a. Modify Attachnent 7, page 3 (MLSTRI P chapter 4,
paragraph H. 2.b) to read:

“b. Supply sources will transmt DI ASH transactions to
DAAS under chapter 3, paragraph U.5. DAAS will furnish this
status to the “ship-to” activity identified by the signal code.
| f DAAS cannot determne the “ship-to” activity, DAAS wll return
t he docunent to the ICP for mailing. The DAAS will route the



pseudo shipnment status transaction for security assistance
requisitions to the applicable Service |ILCO based on the entries
in record position 30 (Service code) and record position 54
(distribution code).”

b. Rationale: This change allows DAASC to route ASH
transactions in the sanme manner as the MRA Foll owp (DFR). Under
original AMCL procedures the pseudo shipnent status was al so
routed to nmultiple activities based upon the nedia and status
code and the distribution code. These additional transactions
are unnecessary and may result in sonme confusion.

C. Modify Attachnent 9, page 1 (MLSTRI P Appendi x Cl17A,
Pseudo Shi pnent Status for Unconfirned Materiel Rel ease Orders)
to read:

RECCORD
FI ELD LEGEND PCSI TI ON( S) ENTRY AND | NSTRUCTI ONS
Rout i ng
| dentifier {(Fo) |
4-6 Enter the

Rl of the supply source
generating this
transaction. 1/

d. Rationale: This change elim nates confusion concerning
who generated the transaction. It allows DAASC to overl ay
original entries of the DAASC RI so that Conponent systens may be
nodi fied over tine.

1 Transactions containing the DAAS Rl (SGA) will be
overlaid by the DAAS to show the RI from positions
67-69.
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