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The Army recommends the proposal be vewritten to address the immediare
recommendations of the General Accounting Office (GAQ) Final Reporc, GAT/
N51AD-88-11, "Army Inventory Management: Inventory and Physical Security
Problems Continue,” § Oct 87, (GAO Code 393175) 0SD Case 7358 and the aqui-
valent gudits of the other pervices and DLA. This direction would
facilitate implementation of the annual sample statistical inventory,
revigion to the poliey affecting reversal of inventory sdjustments, and the
content of the Inventory Control Effectivonese (ICE) Report., As written, the
thrust of the proposal is orientaed in the long term and cannot
reelistlically be dmplemented. Therefore, the Army recommends creation of
twe separate proposals (mid and leng term goals).

or

The Alir Force concurs with the suliject proposal. Al
numsrous changes will have to be made to cwrent data sy ]
these changes are in consonance with AFLC Inveniory Managemsnt
Folicy and shouwld assist in enhancing the accuracy of our

wholesale inventory account.
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The Defense Ammunition Directorate has no cbjections to the changes proposed
10 subject PMCL. :

GSA has reviewed Propesed MILSTRAP Change Letter (PMCL) 1t4A, Revised
Procedures for Physical Inventory Control and comcurs with all proposed systen
changes except deletinz’the generation of DKA transactionsz.

GSA does not agree with eliminating the Document Identifier Code (DKa)
Physical Inventory Couant. A DKA transaction does not generate any type of
adjustment to our system, while providing us with an actual account of assets
at the depot. We are then able tc review each fransaciion in conjunction with
our records prior fo processing an increase/decrease inventory adjustment.

I{ counts are generated to GSA by.use of the D8/DY adjustment transaction,
this will automatically process a stock adjustment against our accountable
record. This does not allow us to determine if GSA is actually the
accountable service. Numerous count transactions have been received at GSA in
the past from military services and were later identified as unauthorized
returns and we could not assume accountability of material., Therefore, using
the D8/D9 transactions for reporting counts would have an adverse impact on
GS5A's Financial hccounting Systen.
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Withdvown. 7he TPILWE
tecoqnizes thet phased

tmplementation will be vequived:

g‘:&_«c{uc}!a% ‘DLA Commewnwt ,>

N

C?0§\C4A\r.

Concn:

This  issue will be Cao\rdiv\o\.ia;e.o’-_"-.

With 1he M SLSTRAP flhinistrator ﬁ;

See. attachment L.
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e. Cﬁc/c/) :7‘)/7}/5560[ ﬁccomn%aér'/f{-\/” (Sh"“[‘/ be ﬁfaéer{&/ﬁcc‘_am{@/ol’(iéy
i The act of Sage quarding , answering Lov, and exevciSing proper
q\uo\v\'ﬁiﬁiv& Qondd :?h)/s,icﬂ Covtteols over "Dod mo\{&c\@»b Supplies,
Jond eguipment /y Fhe cove awnd cistody of ‘DD activities.

, By
L (F)o’d Financ ol Qc,c,ouht&bifif}/)_ \g\//i/‘ch\ra@\fb

é :D';SP@SELL"'O” - [OY’«CQV' /?, ﬂ// /%aéev{e/o/eniafs %m’ .?of“tiof.oyhc/ C’or/\f:/e‘&
zqay\*ﬁ:;@_g coill be ”\ce,poﬂrﬁecf Sn Lhe L CE fef)o‘c“b “sS ,go//ous:

() Genexal Supplies: 72,4, % 5,6, 7.
. 2 Ammanition: 1,38, 5, 6, 7.

| H. Defole /e @nf*{".)/ Sex  Ewline ”S)eniafs/gouhce,chk in dhe. T CE
‘ﬁepo{fﬁ,

o, A/W/ Y o/eg.éhﬂ, Jn Lecvol ?"Qcﬂﬂqf}e’me*"& Code. & Qov Poss i ble
af'na/u&ion/e‘r‘\c/ﬁ-g"oﬁ i Ahe X CE ’@Q'POF{:'

£ r o o A

7. EHRY ity
B el R
B g P
CAE




DISCUSSION

DISPOSITION

I\IL TEN | CHMPHT [ TEXT REF COMMENT
i,-?aa.- [ CMPNT |ITEN [PAGE RATIONALE
i ! P
ol S .
o ftgf(jDzQ?f /7hé / The follawing deflinitions will requlire
. | : i changes/revisions:
/ [ i a. Controiled fnventory
“\ """" } i b. Cusﬁodia! Accountabiéity
»»»»»» { ¢. Custodia! Record
| d. Custedial Eesponsibiiity
! j e. (Add) Physical Acccuntability
| i f. (Add) Fi i Pl
| Financial Accountab;l;ty
j .
!
. o (7 /e
& iAol |t/ Recommend ths definition of post count validatfion be

e e st e

Hal3)

/e O

JoC.

o

%{f,c»

changed to read, “A comparimon of phyaical count with recorded balances..." 1o

vaflect current policy and realicy,

Nonconeur., The definition of Inline Danial/Bounce

Back should not include situations whera esaata ars not avallable due to
shelf-life, type of pack, lot number, length requested, or redistribution
activity. Each of these sltuations should require scwe investigation or

phveical search.

Add Date

fniine Denial/Bounce Back:

of Pack/Date of Expiration

Appendix C16 and C17 ,
Retalin Physical Inventory Inflaoat

Date to retaln the & day

pracess

Control
Gontrot

Appendlix C18
Hataln Physlesi Inventary Count
Rationale: Support phased
Implementatlaon

Appendix C18
Delete footnote on CHS-2

See ottochment &L,

Concwnl.
Concud. See attoc hwewt &.'_
Con C Y- ,?e,w‘se. denial manaq erﬁewﬁ.%

Code #3520 jnclude Date op
@ch/ﬂ)Ou(:a zg Zxpivation.

gl 5 ‘
Covecuv. Fecovd Pa&#ﬁfohs -35%7:
38 will be <etained duing .
CD“QQ{SMWM/FhQSQJfﬂ#UQM&wﬁaﬁbﬂ1?;

Concuwe

Concux.
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LTEM T TCHPNT | TEXT RET COMMENT I : DISCUSSION

NTITITEH |PAGE RATIONALE DISPOSITION

BR o Op

2; /? Gﬂan 7 zi

e | pg Pedl The Army nonconeurs in the proposed transfer of accountability from ;

/ Fﬁ 7 the inventory control peints (ICPs) to the storege depots. The aotion may Sez Chfigailffwﬁéiﬂjﬁ. 3-
M have sericus lmpacts on Avmy materiel nanagers at the I0Ps who way no longer
o : identify, audit, or conrrol accountable balances for the materiel they manage.
The Army made a decdsion to establish check and balance system of mocoun—
table and responsible officers to ensure an eccurate and auditable method for
[ {nventory and adjustnments to thar inventory, This PMCL would eliminate that
i check and balance, by allowing the depot to both control and post accountabla
transactions without any ICP review, input, or challenge,

L C-
/ The Army alse has concerns about increased resourca requirementas in See afﬁEaCfTHGE“*a 3-

the'current constrained Thsource environment. The Army has been unable to
complete the inventory Progrem for the past 2 ysars. This PMCL will require
: additional resources to ecconplish the monthly reconcdliation, the mample

. : iaventory, incressed research requirementa, and increased reporting requira-

Bmente, but no additicnal Yescurces are anticipated to support these
reguirements.

9: /? J-e.| 7. BA. ) The Army nonconcurs with defining 2 line item 28 & National Srock LV{f}HJrQVVH‘
i se 7=l Number (NSN) and Supply Coundilticn Code. The purpose of the physical inventory

Pﬁ pregram 1 to confirm the accuracy of records by NSN and differences in
condition. should have no impact on ealculations of acouracy.

. _ Nonconcuxr. As @iscuﬁse% in‘paranle above, the Eern Withd cown .
"aupply condizion code” should he deleted from this paragraph. N

NG,

DLA | : Withdeawn. See [kew 6 (BLEL

Revise to read: , o
Deb materie! is managed and 2y ﬁ{yfag og chf/ ate of- !
controlled by NSN, Storage Activity . L W [« é]@«

exe applica
and suppiy condition code Type of &XJD’VQ”40V‘ hex £P
Pack, and Date of Pack/Date of

Exgiratiqg; therefore, inventories

i
[
will be conducted and the results f

reported by NSN, storage sctivity,
supply condition cade, type of pack
and date of pack/date of expiration
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LTEM CHPWT [TEXT RET COMMENT
Lo ¢ | agrner Lrasiia = i DISCUSSION
NBR ‘| CHPNT ITEM [PAGE 7 ;
: A RATIONALE DISPOSITION
"y el Ba
. f Ia,t - - ) R
e N ‘ Change the wording “approach ConC -
} Fﬁ' 7-3| £o the taa‘:lng on physical inventory counts" to "approach to °
i physical inventory counts.
H —— , ! N ~
//‘ iﬁ}c f/’g}_(og) 8 S ﬁec.ommf:lmc/ {ezq;\r&m&n’[{ ba /&S‘E .?—é f/?ﬂ- cf;'Sc.*(e‘e‘:,-on Ca‘_g,‘ ihe... 36.\-\;;&@,5 onne '\/‘v’!s'j‘fiﬂf‘('aw‘s’\
P 73 /’{jamaias ag /os»zj as ' the end ~veculds WU be Compoatible with
Cutrent qc;,coun‘éfhﬁ CP'!‘OC..&:/MTQ.S-
Requirement for an annual random statistical sampla 7 - - .. . ‘
inventory and the equatlion for determining sample sizs, ; )
e Retionale: Presently the entire Marine Corps inventory
process conslsta of sampling within inventory segments. The
proposal to require additional statistical sampling will creats a g
work load not commensurate with any foregseabla improvement such as
providing suitable information for management purposes. This
additional workload does not appear to be feasible under probable
gustere personnel budget policy in the near term, -
/8 AL 1Bsag)| .
_j | The formula ls incorrect gng should read * 1= /1/«:’5{ {1-p) RS
B . B g =] 't hd Yox mul lidonted
’ /Vf&//j ot (/"P) \/‘/f nalsawn . ox MULe. Najidoted )
f : v Routce “J[.Q\—Yit'
|
/3 ;2"-/-/7) 3 é“ck@} Non-concur. Raquest rationale for T )
; requiring causative ressarch Comcu\‘v. Cau%c\"::xwé. :{”é%eo\\(cﬁ
i regardless of dollar value. This Tezu;\ﬂe’mewﬁ deleted Cousative
‘ requirement is in direct conflict with Ciy ) +fed VR
the Advantage reflected in paragraph Yeseavch will he conducted TAW
! da(a) . ﬁﬁuﬁ& 71, dbut i will nek be
( S \’Q,’FO(“!C'&dI ad PCKTJC. ol +the. Omnmca’{.
I A E&.é{o{) | .. Monconcur. Recommend a dollar values threshold Condorm ShatiShical ‘Samp[@...:'.
[ i | berween $30 and $§100 be established for performlng causativs researlch due Lo ce {}w‘% ) -
i f rescurce limitatione. The exhaustive causanive reseavch should not be - P !
f[ ’ required for low dollar value adjustmenta, :
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Shatd

Hﬁ?ﬁﬁwnakii

ITEM . CHPHT | TEXT REF COMMENT
NER - | CMPNT [ITEM |{PACE RATIONALE
/'}7/ A 2.&(3} B5a.(3) o The number of arrors muat be included in the

o -3 celeulation of overall sccuracy, The data elements listed should be verdfied

Fg to assure that all are statdstically nscsssary. (/}‘bﬁe‘. Sce 4 5-7)
‘E/ST.DéJ? ﬁﬁi&(B} Delete reference to DoD 4100.39~M,

7’¥, Val 10, Table 61. Ratlcnale: Does
Pﬂ not contaln othar ltem designated by

=R
I tems,

the Services/Agsnclas,

Subsistence, radiosctive ata.

Recommend, for clarity, the lest sentence be

changed to yead, "...over ltems in paragraph B.5.a and b.”

Request clarificaticn: Should i tems
salected via random sampla be sxcluded
from this base?

For clarification the word preadjustment should be inserted before
the word research. '

Delete accountable acﬁ¢&y. Fdd mﬂhewbnanqgefﬂ
; — :
7o be consistont with vemaindere of Pmel.

- To ensure the storage sites
are aware of the accountable activities schedule, the schedule
should be forwarded to them. After the first sentence add "This
achedule will be forwarded to each storage activity."

e e R AL ey
R PR AN AL S A Al ¥ A SR AL

Al DLSe and ﬂhﬁfa»ﬂ\cki@vmwﬁaf

&??w?ﬁq{@ met hod ol
CG?\1ES‘Y\{{\3 SQM?EQ -\;:egu{-é_g JfO

ce g ject Revvice /Aqency -ovevall

ﬂwghﬁwgiwecwufaccuvﬂ?y)
|

uwik accuvatyy and doiav

WAMQ—QCCdTQCV:

/5 Cewne U,
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Concu.

Withdvawwe

Co\nC,M\("

C o Cu-

Covnwcny.
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@BR= CHPNT | ITEM [ PAGE RATIONALE
e r ' ‘
G, @Jﬁ/? C:/o_ This part is totaliy confusing.
?Qf Paragraph BE lmplles that the storags
. Pa sctivity is the (physlical) accountable
<) aoctlvity versus thls paragraph which
' requires storage activity consider,
eto, reguirements of the accountable
activity.!
2
, i
7. 4 lle |caa .
Py A5 "Actlons to ensure location integrity by correcting such
. ~situations as unbinned/loose material: questionable identity of
material in location; single location containing multiple
condition codes; inadeguately labeled shelf life items {(lakel
should indicate date of manufacture/assembly/pack, as
appropriate, and date of expiration/inspection test); and/or
multiple material lots stored in a single location.
20, /g j‘b(g\ C h s . .
Ry “ P, O dsed £ 11 the uge of document identifier code "DJA” ghould ba
r al ‘
£a A CDA ‘?i?a— invintcry vequests from the ICP. The Type of Physical Ianventory
ode will ddentdfy mcheduled and unscheduled inventoriss. '
DLA C4Ho¥b| Add: DI Code DJA for ICP initiated
inventeories. Assumption: paragraph
C mandate samplie initiation by the
storage activity.
ali A Che_ o _ Cther conditions that should
_ wWarrant waiving special inventory restrictlion are when the
inventory manager 1s in a '"puy' or a “"repair" pesition or has
f recently initiated a purchase request. '
E

T T, ot A T Hog T VAT 1o e v 3 i 2 0n ted dm d ea 58 brnr H mm mn *

T T T T P T T A e L g e T

CO\A‘C{,{‘{'. SQG’— C&%—’E:QCH mam’: %é L

é;.

DISCUSBION
DISPOSITION

Covncul. ™= DTH wil be
used by both +he SCP and
S£c¢aﬁe<mdth£y ﬂo'wﬁ£&atﬁ7/ E
Y&Schedlde, @hysfcaf wmventovies.
Vele te all vegLerencesd to D _
DT 8. ‘T}/pe Dg:.q)h/)'Sz'C,a! /nven{tovy/
tCansaetion ﬁfséavy Codes il
vemoive -the Same.

w;Lh dvawn -
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/8’ BN pos itiont C.1.

Q. 7 mieet Zhe \(‘Q,Zt,\\\(ﬁﬂ'\@_-n“tfs o,.«;. ”‘?Q-_‘\“Qj‘fafW 3.5";9 coch
;g(f?t&‘aﬁf/i‘fka‘ﬂﬂgeﬂr (ol ﬁp\repav*e, ol \?‘COPOSQC’/ Qrnual irwe,nt/o\“)/ /’)T‘aj‘fﬁhq gc_hedf,q/@,
k“if—gov cach f)ﬁm“aff@. Qa‘*ﬁ;’vié/ hO}o/ihj gsset 3 %o\" Lhe. OQ,mer//)ymf,qrj(z-r, 7%,5
wWill be cccom plished o/w{nﬁ Zhe gom-{h 2vifbr"'jc€‘c of eact g«'smf veav
Lox +he %o”ew'mj —?iSco‘l year. TAe. OCJ\"E@.T//Y?GHQﬁe,f wil ,C}?m-uovo/ ol
Copy of -t he ?\COPQSQC/ schedule Zo each ijC.era”ﬁeo/ 8‘60\1‘@3@“ c:z.c,%fw‘é\/
Zo oxvive ot feast 30 doys prior Lo the end of Fhe <iscol yeav
pieceding the Qiscal year ,be}'nj Schedoled. ~7pe Storoqe
qar’;;v}éy Wwill cxeole oo masies prysical spyren %’;ory /Oracfmn;{ Schedle
based onthe Propoted Schedules xeceived Scom Zfe HOL«)hQ\"S/f/Jamac}-ef\
.tf;m C,vecz{‘mcl +the mastevr schedule Stoveqe ackivities w0/
“accomodate ZHhe \Ceiw\c&men{& of the ()(,DHQ{S/MQMC?S’:QTS Zo Ehe
Tmax imoem  extent Within O\‘/O(;fQ\b/Q, Nesouvee S T Both -};h&?mposed
Schedules ond mastev schedules will jpclude o/l schedi/ed /nventorie:
\(‘eczqivea/ Ao Cam/@[y LJJ%:L; T}Da\{‘qﬁva}}h.fg-ﬁl ond Zre estimated
Inumbec ol vwscheduled (Qpot and Speciol) jnven tovies Zo be
E’foxcaom;o({a hed /n Zhe ,g’fsc:z/yeaw- Tre otovage activity will
sprovic/e CopiesS a¢ the mastev schedile Fo eackh 6Clect ed
townev/manas ey Driov Fo the begt’hnfﬂj of the Siscal year
be.lni Seheduled.
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LTEM | CHPHT | TEXT REF COMMENT - LISCUSSION
NBR - | CHMPNT [ITEM | PAGE ' RATICHALS : DISPOSITION
AR, /»7 ok {,:} C 6o ' Nonconcur, Arwy cannot agres with canceling Wz"é!é?é?l‘f"aw‘f’\'
06 76 inventories In-process. This would not be conducive to an orderly inventory
F9 prograz and would be a waste of resources, The DODI 4140.35 requires the
control of in-float transactions or use of.a "shut~down inventory." Trang~
acticns such as disposal release/redistribution orders, revarshousing, and
ceteloging changes are considered business as usual; tharefore, must be accop-
modated by in-float controls, Insufficient resources/time are not valld

reasons because Chay are foreseeable factors which should be considered during
the scheduling process. The depot and ICP computers are capable of recelving
inventory results whenever they are transmitted/received, Therafore, advance
notices ghould not be necessary. g

A / B : ‘ Insert “insufficient time? ] )
.ﬁ before to notify on the next to the last line of the paragraph. \Viéﬂcjwah)“

23| 7 |as0)|céb | e ,, |
J=} 7-7 Honconcur, Same reason as above. —7’# 0'262' Wit hdvawn.

j)L}? > Non-concur. Assign separate DIC in - .
fieu of DJA/DJB with Management Code N Wit hdcawn.

to indicate cancelled inventory and

provide separate Reason for

Canceltation or Management Codes.
For examplie:

A = ftem scheduled for different Cut
Off Late :
B ~ inventory completed wlthin laast
90 davysa
C = DRO recelvad prior to completion
of acheduled Inventory
O~ Catalecg change recelved which
affected ths NSN, Ul, or - .
H commad | ty manager ‘
£ - Resources not avallable .

Fo- Materlel not ready far count /

i r_,!:f\"“i:‘ﬁff A et e A T T b il canf ek S ey ey s gL s b et B b e ) vy et ke e g st e e ey
Sy e B R g A b At T o s e e e T A 7 T
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-
‘7{'/' -@L/? C 7 Non—concur. The procedure should
7—7 requlre submission of a cancellation
/pj (0JB, Management Code N) prior to
submitting the rescheduled DJB.
d“;‘Dz‘ﬁ L'Bb Revise seventh line to read;:
(UMMIPS) or when required to
meet specific ROD (Subs:stence Onlvyl.
Per MILSTRIP AMCL 7.
r\/ /ﬁ? i 2
SR ;;5Q3)<169c; Preadjustment res=arch ie psrformeé by ICPs, mot depors.
pa 7-8
A LR Y
&7 A asislcEsdbe

Nonconcur. The Army takes total
exception to the poliecy and procedures in these paragraphs for the following

TERrE0ons:

(a) Adjustments to the accountable record muat be approved by

the sccountable ateck racord activity's accountable officer, The rasponsible

officer, i.e., the depot commander, Ls responaible for the physical secuxity,

control, and safegusrding of met:sriel stored in his depot. He 1s alac reaspon-
sible for'inventory counta, postceount vaelidation, and participeting in pra-

adjuygtment regearch. However, the accountsble officer is responsible far

reviewing end approving all quantity adjustments to the accountable rarora.
The concept and responsibilities of the accountable and respomsible officen in
the Army are well defined and understcod, This policy transfers ownership of
materiel from the 4inventory control point to the depot commendsr,
rently the custodian of depot stocks,
responsibility and functions.

who 1s cur-—

The Army csunot accept this transfer of.

s b i e, e A s D ipst BN T
PR A T e e b e i b 5 e
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pa 77 Zo vead: N
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Yeconnizing Zhe RDD /n
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See mtem A, 8.

Qee “Ttem Mo 8. -
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{(b) Under proposed policy and procedures the balance on the
custodial record will never be reconciled to the accountable record for dig~
c;epancias over 3500, If the custodial and accountable records do not agreae,
the proposed policy will adjust both records by the same quantity, but not
bring them into agreement,

(e) Preadjustment and causative research must congfider all
L{ransactions posted to tha accountable record at the ICP for which the depot
has no visibility. There &rz other conditions that may occur at the ICP that
account for record imbalances, such as fallure to process "post-post” trans~
actions, rejeated receipt documents, reldentified items, equipment on losan,
@te. Furtharmore, the depot has no vieibility of factors such as foreign
ownership. Tha proposed policy faila to recognize tha vital {mportance of
prgadjustment research conducted by the ICP in raconcdling file imbalances.

C;E}C{ The Army nonconcurs with the elimination of the inventory count
' trensactlon (DIC DKA) for use during reconciliztion of balancas. Use of &n

so.(®)

Py 78 accountable record adjustment (DIC DBA/DYA) only will not bring thas two
records Into agreement, but will ouly adjust both records by the sama amocunt.

. Nenconcur. The DIC DKA (inventory count) should nor
pe deleted for the reassons stated in paragraph ld above.

the Sexvices one!

,/f*';)e,commencf \fée,zq;f@.mEn‘L{, be /e;“f: Zo LA CJ//SC,“Q&?I-":'OP\ o"(;
Aoencies a8 Jonwg as Lhe wesalfs w)l] be Comp akible wilh
Curyent QCQOuﬂfiig Proceduces -

- Eliminatfon of the DI Code DKA, Physical Inventory Count
Progsdure, ) ’

Rationale: Tha Marine Corps Accountable Records are

located at the ICP and the interface betwaen this system and the

et d o b sy e rege b vy

Financial Accounting System raquire the DI Codes D8/DY transactlons
be generated as a.result of the counts provided by the Storage
Activity, as well as cieating a complete racoxd, audit ready, for

1
!
|
. f sach inventory.

|
|
|
|
|
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LM CHPNT | TEXT REF] '
BR_| CrPWT |ITEM [FAGE | COMMENT '
‘ 7 RATTONATE .J DISCUSSION
| JDLSO! | 68’5. | DISPOSTTION
- o £ / FZa
pg 78 ~ine Y oadd .., Y DI code DEHDIF, DI Code DZH and seven Withdvawn.
O/O\y:: Lyvengaction /1/15'&0\‘)/ (:Dl Code :DZ}KQ to oL .
X)a tionale © See a bove ,
DLH ng— Recommend that the last sentence be c cu
separated into sub-paragraph g. i
Rationale: Does not require a
physlical count.
o fFoau)cg | : ‘
/03 7-8 Noncorgur.“Reason same as agbove, _ﬁt‘a?? See Amem %' 8‘
/1/ ]/7 CC? . Repoz;t:;nq of Results of Phvsical N
nventeory. The term "PICD" need clarification. The intent is to Concuwl - Add fast Sentence - |
complete a scheduled inventory within 30 days and unscheduled 7., S84 Livity tnids
within 10 days. The results of these inventories should be o oVedE cemivry mitinted ST
) reported after adjustment research completed. ' ‘ yrventocies will be completed X AW .
o the above schedule.” R
Add "and physical count of material' to the end of paragraph.
: Concuy.
i Nonconcur." The Ar £l ‘
} } _ sLmy cannot agree with follow-upa ‘
after 15 calendar ?ays. The current gystem for contrelling fn~flcat trans- xﬁ'é}hJ(C‘kjh.
egctions requires 15 days before counting begine. Follow-up after 30 days

would be acceptable,

|
|

-35? I)Lf?! fCLf/b What infarmaticon would the DJB with . :
f Wikhdcawsn.

Management Code Y provide? This

JCP and Storage Activity into & manual
mode to process an adjustment that dld
Aot process te the ICP recard.

;Fﬁe%q procedure woutd appear to place the

i
S
e st
et




e

an arbitrary time limit of 45 days cannot be imposed for completion of caus-~
ative research. The current Army policy allows 90 days for completion of
causative research and our experience shows that this L8 a reasonable

bimeframa.

ITEM X JCHPHT | TEXT REF COMMENT DISCUSSION
- NEBR - F CHPNT|ITEM |PAGE BATIONALE RISPOSITION
35/_ /V fj CC /A Reconca}linq Accgur}tab;e Records O ure /Z]’/’GJQ/ vefevence -ﬁ;o
[ 79 | g linancial dalpe. This ssetion requires clarification afs to DD TA30.9-1, DoD Accountin
| Fi the frequency of this reguirement; ¢ v "7
thuO() Y&%'Znﬁ
35 6? ,;{g(;g:) :Dj This paragraph dows not allow for automatic Concuyx. See ~xevised Sﬁﬂu‘fﬂ 7~/ .
7-9 adjustment gt any dollar valua. Computears are capabls of comparing in-float )
Pl trengactions (preadjustment reamesrch) and proceasing lov dollar wvalue
ad justments.
!
. , e 8.
122 REC‘I)BS Presdjustment research 1s perforwed by iCPa, nox See Ttem A/é 8
T ;? ey “ by depots. The Arwy does not agree with the depot adjusting sccountable
Pf:?-/D records by transmission of a DEA/DSA adiustment.
/ 1k D2 Preadjustment research time . ,
/ '\ frames should be measured from the Physical Inventory Cutoff Date wf{'h({\muﬂ
' {(PICD) not from the initiation of the physical inventory. as it
nov reads storage activities would have only 25 days for a
scheduled. inventory and 5 days for an unscheduled inventory. A
Nonconcur.™ In order to be accomplished properly, Covne uc.
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ITEM [+ CHPNT | TEXT REF 5y
usz{l CHPNT I%EML yZGE — CogMLNT DISCUsSSION
: ’ RATTIONALE DISPOSITION
3 1/ D v -
No A _
ad ! 7-/0 | need to define the term UDLsgh. Concurc. Delobe DLSS ond add.
Z "Zvansa ctions q%e:;‘f:hﬁ -Lhe '
dalance.
38 rf)} AL .Défl. Nonconcur. Providing the resulrs of causative i
(/J) 54 5-1) research "by error cause code and NSN" does not represent a summary. The ConcuY- e +three odd ...
- results of causatlve research are, and should be, sumuarized by error nause to L. ]
higher headquarters or service level with information copies furnished to Zhe qctivity pergoxming the .
Storage 8Ctivitieﬂn CG(MSQ'&;VQ- ’\"e,Se-aTC-h C-\)I‘flf .
y £
Cand lime Seuan.c/e/ezﬁe_ ,ze'O‘ﬂO/
/ 74
, - /VSQ{
/V 1m | Déo. As written, this paragraph is .
unclear as to who reports and what information is actual Concut. See obove.
provided. Will the inventory control poilnt provide a gquarterly
aummary to the storage site of causative research results when
1 the number of adjustments equal to greater than the causative
research threshold occur in a quarter? .For the Navy this would
be very cumbersome because each storage activity may have a
different causative research threshold, depending of total dollar
value of material stocked. Also, the causative research error
’ code assignment 1s made when causative research completed. .
Therefore, the summary report should be placed on reversal
transactions not original adjustment.
M ab(ﬁ):DBo_ _ Nonconeur. The Army does not agree with the depot See X tem /}/;:. &.
adjusting accountable records by transmission of a DSA/DSA adjustment, . ‘
i
D@Qil‘ Add Management Code ;ffor Date of »
:D{?C\_ Pack/Date of Expiration {(Subslistence Cooncu Ce
anly) .
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[ ; OB ST e
DL SO D 8o ‘ DISPOSITION
: ' Pr_217~// Line X, dejota ... Lo dbe T ¢ 2. _ WA O -
Line 3/ add ... "Sov A and Sevén c/o\ys Evansaclion hIS{ovy
(TD"S_ Code Dz K_) _f./'o % hHe owhéf/ﬁjanaﬁev. ‘L,

Rationale 1 7o /Drow’cfe. ZyeanSciction /’}z‘“'{_@‘{/‘

fq Fb(!?):DB b o Nonconcur. The dnventory should be Cowncu X /7:/:/ paxaga f/? DEL
performed in conjunction with denial resgearch, to insurs that unnecessary o / . s :
A entox
- denlals are not made, and to eliminate potentislly unnecessary adjustments and :\:& /0/7}/6/0&1 ,“m/ 5 . Y -
reversals. Coan be. acaomp/:&r‘:ea’ Lithint.
| Ehe’ Umm 3PS 2 /meScames,
, , £he physical nven tovy mey
(7/0- .FD/..‘Q F Add exclusion for Subsistence stored be. C_an{ucﬁﬂec/, L o
Pﬁ’?“/&‘ Ire Carmmarclal Facilltlies .
. o Wa"éhd{&b&}q P :Dﬁfq wiil "{'@Z'—ffﬁ’»ﬁt
' o waive.
40N v IF1 that all locations at each storace . t?’h?tEXiS*iliﬂg policy states Withdvawn. 7he Dod ?Ays:'caf-'
, ge activi will Dbe surveved r :
pa 713 1§$§O§22{1 once each fiscal year. The Navyyrecognizes th:yzglzzt ' <aventocy Control Qw‘j Aad
ot we_coégznﬁurze}&? in support of inventory accuracy. However, PRlan TYEE~ EX/E7 wecognize's
ren:s;wec} €, o lmprove location accuracy we have also placed A d Ao £ak V4 £
Soveres emp?éils onkllne item accuracy. Over the past two vears e nee o aKe odvomtage
peve impggze;tgdcziLi:iytzggg}l{ques ind gDP SUPPOrt programs have of the mew 'z!:ac,/mo/ﬁj les /i
ridoe o point, ne specific progranm ’ P . . . -
Eg?ides HS with management tools to assess the overgllglocation physicol Q/JS'é"(?\.bu”E.IOW S'ysfema,
2 o;};zcy ©f each storage slte_on a continuous basis; rather *han 7 5e /}/av)/ and Aiv Favee “Aove
, l‘@pert‘i Yc?ar:snapshot.of an individual warehouse and composite been z{as,{’er/ %5 ‘zée .{:.
olan tgag gurinq the fiscal Year. The Physical Inventory Master ee , : ST
location s ach stock point will execute reguires wall-to=-wall vondom statistical Sample
! sampl in urv;a%/f or physical inventories dependent upon the Jocation Suxvey in cwtomatesic
| | . chai:a;“g results for the achieved locaticn accuracy and itenm oca _ , )/ ) ST
; { - Qverﬂi‘egl“c’t“?s' If sampling capabilities exist to validate Wove houses. X AW ‘.o!;‘s‘e,g&;yj_e;
; | , , o & : toc‘at;on accuracy it is recommended that DoD policy be . . Cn e . — B
f | | ! BN anged to waive the complete location survey reguirements. It numbec & of Ehe Plaw, -
) P { j g Wa§ begn ot'zr\ experz_ence that certain warehouses historicalzy K
| - ) géxn?alﬂ hlgg location accuracy, while other require nore
P j } j . trequent reviews. The intent of our statistical locaticn survey

pProgram is to:

- EehAE B i : At Y b
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ITEM | CHPNT | TEXT REF COMMENT . | DISCUSSION
R 7 CLIPHT |ITEM [DAGE ' RATIONALE | DISPOSITION
~ e i ] 4
A Iwn | F 1 | ~) Project workload and resource requirements based on

79 Ve ( warehouse conditions highlighted during sanple.

<) Prioritize complete location surveys and/or physical
inventories for specific warehouses which fail to meet a 98%
location accuracy rate.

J) Provide a system for continucus appraisal and
certification of an activity's location acouracy position.

Recommend that Dol reevaluate the requirement to conduct a
complete location Survey once each fiscal year. The Navy
recommaends Lliat the policy be changed to give the services wmore
flexibility in applying their physical inventory progranm
resources. The proposed policy change would reguire services to
conduct a sample inventory and location survey during the fourth
guarter and use the results to develop next fiscal year's
schedule. Activities are required to maintain at least a g8%
location accuracy rate in all warehouse/warehouse area. If a 98% .
sample accuracy rate is not met, and the actual bounds on N
accuracy 1s 2 percent, stoek points will immediately perform one
¢f the following:

1) A complete location survey of the
Warehouse/warehouse area which failed to meet the accuracy
regquirement. This approach 1is recommended for varehouse areas
that contain primarily low dollar value and high demand items

(e.g. a.typical bin complex). A complete survey will be
completed within 90 days of the date the sample survey was
completed.

2) A wall-to-wall physical inventory of the
warehouse/warehouse area which failed Lo meet the accuracy |
regquirement. This approach is recommended for warehouse areas |

hat centain primarily high dollar value and low demand itenms

(e.g. a repairables warehouse). A wall-to-wall inventory will be - {
completed within 90 days of the date the sample survey was J
complaeted, '

Activities will perform a sample locatlon survey of overall
population on a quarterly basis. The quarterly results will be
sued to adjust the annual plan as necessary and direct resources
to prohlem areas. ‘

The quarterly sampling reszults will ba used for reporting to Dob
i1 to assess service/agency location accuracy performance. ERRA S

e B e, e DA .:——-n-‘,r-m_-w—.rw, #
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TTEM CHPRTITEXT Rur —
&BR w{-CMPNTEITEM | PAGE gﬁ??gﬁéLF DISCUSSION
} g | [ et DISPOSITION
i ,J |
%? /;250% F’ch [ Comparison of locator reconds to ssasats in storage
Wit Adrorn .

18 Just az important as the reverse. 1In other words, both a floor~to—-file and
file-to~floor comparison are needed to insurg location accuracy. ’

z | P73
f
!

‘ Errore in serial/lot number and accuracy of
magazine data card applies to ammunition only and should be 5o noted.

¥3.1 A Jaé@ F1hG)
! kﬂ

add {Ammunition
only) after completeness and accuracy of nagazine data card,

A 10 f

Add: Date of Pack/Date of Explration

, . Add paragraph 1. 7To ensure
stogage activity record accuracy special inventories should be
performed when assets are found in an erronsous or unrecorded Jyicat

wWhen dhece oaxe mis matches in -the unit o5 158ue +£het oy vesult in
zuanf[%y efroy. '

Nonconecur, The Army Is currently performing
reconciliations quarterly and resources do not permit increasing the frequency
te manthly. Monthly reconciliatdiens would net alleow adeguate time f?r ihe Ic?
to request end the depot to paerform the inventoriles necessitatsed by differ-
ences Iin custedlel and sccountable balances. The Army recommends that a
quarterly frequency be considerad. Ian addition, scheduling these reconcili-
aticns on the "first Tuesday of the month" will result in problems in ‘
gcheduling computer tlme. The services need some Flexibility in’ichedullng
exactly when an inventory program will bs vun. Services mey nesd/chocse to
run it on the weekend. These procedures ahould only specify "the first week
of the month” and the month of reconciliation (pars 7F2B(2)).

on O\V\C/

O

Concu ¥

Concu~

Covt @ Uiy

Comocux.

b im et .



ITEM CHPNT[TEXT REF
(R | -cpieuT | 1IN ngéi = COMMENT a—
" . ' RATIONALE : DISCUSSION
DISPOSITION
j)iJg FZZBCO Add statement to raquire zerc records .
_ via DZIH wlth zero quantity. Conewy.
1 Py 715
DLA FAb(R) L o §
( ghe annual reconciliation appears tao &V{f?}d?ahﬂw, ‘
& 8N Unnecessary axpend) ture of
resources.
zDAIQ ﬁ&b(3> §0m~concur. Reconciliation should
- irclude zero balance records Covicuy -
o .
i il ,
I . ) . el .
/Q 35(5® {'-07\&0)) ) Nonconcur. “The Avmy slready haeg sutomated '
procedures for controlling the transmission of batches of data through DAAS. Wi thdrawn.
Such controls should be considered rathar than messeges or follow-up
transzctions.
L X0 ‘
f? FQ@DGJ This section should be expanded to
(8) provide procedures for use of the DZL, _ Ca\ngﬁi
DZM, DZN and DZIP transactions. Section .
should incliude timeframes, special
provisions, e.g., retransmission of
DZH and any related DZK documents,
} etc.
| o
s ~
™ 4 \ ’ o )
r P/L/?j FE%E(é) Delete "immediately”. Provide a
[ el nseino cesiniads denending oo Comeuc
J ; i ! v lume. . )
‘ {
o
i |
! j |
o : what ‘:Zil FIPR PR A P Ly P TR R T T e e e e s ve L . o )
A P B T T R T T T T2 B e e S AT T o e T Y R P e a7 W aresr ey o
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'mm} ) lCMPN'r[TEX'z‘ REF COMMENT DISCUSSIoN
' .Y}}\}’"I"f"‘ B ".)-\ ™ s >
IR jg,cmll ITEM [PAGE RATIONALE DISPOSITION
| I
. } ! l \ _
I, !( . D
Lr’?[ Fa b 7 How is the depot to be notified of , )
@ 7__ this adjustment? \z/;ié/—;a/\(au&‘r’\
! !ij /7
H
! f
’ DL FabLE) Expand to state that when an T .
\ {*7 -
e fnventory wlii| be acoompl ished. Dgss ’w,éh:/m n .
'~) praovislons of paragraph CB apply,
t.a., Invantories as the resulta of
Locatlian Resoncl!liatlon will only .
Gecur when an inventory has not bean
aocompl ished wlthin the pa=at 90 days.
%f &&@3} Fc;x)!s((?) B i~ Nenconcur, ﬁcaur‘;;n:;;;i‘d be calculatsd based !
; - Withd rawn.

Yol /4

o) G 1

on’ one error per NSN and storage activity,

_ Recommend "facsimiles” be defined for claricy.
Aleo, condition cods changes are not considered to be a change in the
accountable balance,

|

//'/‘28, é, Q,c/o/ ”5

//?c.-{—_,;'asfic1fcj,',5 T aéf/ﬁﬁ. _@acr,sim‘;fe»sa
2

Suggest “backup documentation” be explained to gvoid confusion,

¢
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TTEM | CHPWT | TEXT RETF COMMENT ) DISCUSSION
NER (:NPNT?ITEM FAGE ) RATIONALE . ' DISPOSITION
yf/ /e%; /,kj(gfj) /L/j_ Recommend quality checks of adiustments and } _ ’.De_ge-c‘t“ea/ P(inﬁf/f? comp/ezé!om Qﬂ;
. 4 7/@9 czusative research be identified separately. Those checks which apply to ICPs ['ﬁ Contro ;7CA40 4.
Pj i and depots should be identified, to avold confusion. ‘ Qua tty Co F
4/ I _ . , L The quality control program _ See obove-
should also include a review ©f the physical inventory and N
location survay process, ' . .
EDLJQI hhigl ‘ Include quality check on timel lnecss Conc -
] ﬁjfl/? faor recarding catalog changes.
- T i -
/‘q Qb@&ﬁl ) Army experience has éhown that using the findings _ W;’"ff\d{‘awm'

ef quality control checks and othar inventory program indicators in officigl
pecformance svaluations has been counter-productive. The has baen cgnfirmed
in recent Inventory Control Effectiveness Reviews aa well as GAD findings.

he expa“nsion of the Invento
Xy CGoncrol thdcawn.
BCrCt from one tq five Pages, and & itemized Listing of each W ¢

srror mdeﬂtifiEd by ti Ty
1 1 v '{)’&IE 4 O.L.LEIE’d
A8 in eénto * NG rati I 3 4

€ in the level of detall to pe 71 |
: : Provided ¢
OASD, and such detail {5 not felt to be appropriate, ) ’ ;
| _ |
| .
| | . e \a oy
. Add: Execlusion for Subsistence stored DLE Wi// vezﬂ 5_{: e'ﬂQ/MS"\~ 'g{

in Commercial Facilities o,C]SD-

U
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LTEM | !CE-IPNTQ‘EXT REF TR
o : ! = -
NDRCCERIPHY ITEN | PACE ' RATIONALE : gxngSSLSN
| : ) ISPOSITION
aﬁbﬂﬁy jlj_ﬁL. Nonconcur, The Army should not be reporting on ‘
tae periormance of other service etorage activities and no procedures exist »yijKJfayym‘

for reporting betwesn sarvica activities. ‘The volums of Army assets which are
atored in other service activities is extremely low and would not warrant the
expense of establishing such proceduras,

e

,;? 12é6§® =1 J ) - Nonconeur, Recommend the timeframe for submitting
the ICE raport remain 75 daye until the report can be automated and servicas Conc Uy
P Y

' determine that the required raview, analysis, and approval can be accomplished .
in 60 days. .

f? -Qéiﬁg j§_62, Nonconcuzr. The laval 5f detall curreatly inecluded N
Withdvrawn-

in the DOD Inventory Contrel Effectivencas Report provides adequate summarty
. ‘level data for management oversight. The purpose of the ICE Report is not to
! measure turbulzncs in accountable records znd is not to distreet mznagers with

minor variationa in quantity, but to messura the aceuracy of records. Addi-
tioenally, the unit varilance measursment glves the same dwportance to a ons
cent item as a ten million dollar end item, Unit variance provides no useful
weasure of accuracy, and over-cmphagizes unimportant items. The current
report ig “"directed toward those potential and actuel discrepancies, con—
trolled inventory items, and weapon system c¢ricfcal items for which the maxi-
mun raturns will bs derived per the resources applied” and should be retained
in {ts currant form, ’ :

|
|
|
|
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[LTEM | ECHPN'E [ TEXT REF] _ COMMENT — DISCUSSION
NBR ;l"Ca‘-f.PNT (ITEM (PAGE f ) RATIONALE DISPOSITION
C NDLSO = Sl ??QQ/[C’EH = O& f{?@,jjo\r“é ?-(ﬁf)a{oﬁi(@\«x T nstvuetion 4o Condox m to e C ol
. j fa7d0) = cE Repoxtls in pppendix A8 (Genecal Sapplies) and sppendix 7
5 ) (ﬁim muﬁl‘éf@‘n>, ;
/_‘";{O Ha‘{) /C’_ G‘C’ﬂ@*ﬂf’\ ( “H?_NJ. Fi[}jle:)
/7/“7}#72,7" [EV Q\"gov IR
[ | ?ﬁ@V 7 P/é)/ﬁr'c-a/ —5—-!\\/@\\{—0\'?&\.'_ and /5;703:,(6{: prents.
! C})/r’/a T i Statistical S)OW\P]E’_-
i mea b jon
SRR
?ﬁ,@'?" A, /')_)e-r;ga\r wma e, .
' - * (--—'! . g oud e
PART 7L ;D/?}/S/'C_Gt/ Tnvenlovies and }:-';OG'H«H”%"-DW
/V ’_’Z_S ALY Appendix BLl9 is incorrect, should be appendix B7. C o U
pa 7l ‘ -
|
A+ . Why aren't Management ‘ . '
if j Code 5 (not available in proper shelf life) and Management Code & —onamy
| | {mateylal being raidentified or reclassified) included as
/ material denials?
j f i (
| . ‘ ; S W;’ého’f‘qwﬁn-
; QLSO[ . Line 1, add pfalS7R L P Alanage ment Codes IJand 57 | ‘
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Concelivably some items in storage may not be inventoried for
Several years regardless of the inventory technigue selecteq,
Consideration should pe given to establishing a category of
inventory to include items having a date of last inventory that
is a certain number (to be determined by the JPWIG) of years

0ld. This category of inventory should be accomplished annually.

PHMCL 114A does not provide any special procedures for
Prepositioned War Reserve Stock (PWRS) inventories., If the same
stock number applies to a PWRS asset and te a wholesale or to a
retaill asset, any gains or losses should ke processed against the

wholesale or retail asset, if posgsible.
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B.%.a, (3. To obtain a statistically valld overatl inventory performance

figure for gach Service/Agency, the following elements from each
individual component sample inventory must be 5tatlsti:aily combined:

a. Sample size

b. FPapul ation

€. Actual estimated acouragy’

. Maximum error tolerated {(bound) {4%) .
e, Confidence lavel (934} . .

A user-frisndly PASBCAL program that will statistically combine the above

It can be implemented either on & personal

The togic for

The formulae ware

elements is avallable.
computer s hard disk drive or floppy disk drive,

developing & similar grogram is provided below.
cbtained from R.lL.. Rochaesffer's “Elementary Survey Sampling™.

Formula for determining the overall estimated ACEUracys:

(n.Ci)
oy

pom
where: s

o= DOverall estimated accuracy

N = Overall pepulation

Nlw Substratum population

di= Substratum estimated acguracy

k= Number of substrata

Formuta for determining the variance of the overall estimated Aaccuracy:

n 12 . o
(NG by /ey
where: = .
N = Overall popuiation
Me= Substratum populatien
b;g Substratum bound on error of gstimated accuracy
k= Number of substrata
t = Canfidence level

Faraula for determining the error pound on the overall wstimated

accuracy:
8=tV Vi

where:
t o= Confidence level

Vipl = Egtimated accuracy variance
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