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March 12, 2001

DLMSO

MEMORANDUM FOR RECORD

SUBJECT: Defense Logistics Managenent Standards (DLMS)
Supply Di screpancy Report (SDR) Subcommttee
Meeti ng, February 28-March 1, 2001

Pur pose: The Defense Logistics Managenent Standards
O fice(DLMSO) hosted the subject neeting at the McNamara
Headquarters Conplex, Ft. Belvoir, VA Specific discussion
topics are noted below. Briefing charts and a list of
attendees are available at http://ww.dla.m|/j-6/dl nmso/
Comm tt ees/ SDR/ suppl ySDR. ht m

Brief Summary of Discussion:
a. Web Denps/ St at us/ di scussi on:

(1) Overview Briefings. The DLMSO SDR
chai rperson presented an overview briefing of the proposed
DoD Web- based SDR application, highlighting the point that
t he application would permt all DoD custonmers to input
their SDR on-line and have the SDR routed via DAAS to the
appropriate ICP or Distribution Depot automatically in a
format acceptable to the receiving activity. Subsequent to
t he DLMSO SDR overview, the Arny, Navy, Air Force
(PassPort), Navy ILCO, DLA (DSC Ri chmond) and GSA
representatives presented an overvi ew of web-entry SDR
applications that are in use or being devel oped by their
respective Servicel/ Agency.

(2) DoD WbSDR Status. The DoD site is
avai |l abl e for Conponent view ng at
http://rand. daas.dl a. m | /websdrdeno/. Password/Login
aut horization will be distributed under separate cover.
The i nput screens are essentially conplete, although fine-
tuning is still underway. Output specifications for the




Armmy and DLA have been provi ded and are bei ng worked at
DAASC. The Conponents expressed conti nued support for the
concept of a single DoD web entry point for SDRs. DoD
EMALL is studying use of this application for EMALL
custoners and the DoD shelf-life programwould |like to
hyperlink to the web site when operational. A few of the
nodi fications/inprovenents resulting fromthe deno are:

Consol i dation of sonme information boxes to reduce the
number of screens required for SDR input.

| ncl usion of additional formats (pdf, doc, txt) for
upl oadi ng attachments and the nunmber of possible
attachnments will be increased to 5.

I nclusion of final review before submt.

Restructure of generated SDR control nunber. The

control nunmber will be a unique nunber used for interna
record managenent. U.S. custoners will have capability
to create their own SDR report nunmber or use the
generated nunber. SA custoners will have their SDR

report number generated fromthe IL data input: SIO
Serial Nunmber, Country, Case.

Refi nenment of foll owon processes for automated design.
As an interim procedure, the DoD SDR web application
will use SDR type codes to identify each process:

modi fication (M, followp (F), cancellation (L), and
reconsi deration (existing suffix R) and the cl ear text
name will be reflected in the remarks bl ock.

Coordi nation of the new codes will be pursued.
Correction of condition code data el enents to appear
only for condition code discrepanci es.

Refi nenent of the di screpancy code drop-down box to
allownmultiple levels will be reviewed to include
possi bl e use of a new level to further differentiate
packagi ng di screpancies as currently done under the Air
Force web design.

(3) Discussion. There are still several key
i ssues that require further study/resolution. These are:

Logi n/ Password for SDRS. Currently Servicel/ Agency

i mpl ementati on of unique web applications differs.
There is no official classification for SDRs and sone
applications are open while others have password/ | ogin
controls. Confidentiality for SA custonmers is a

requi rement inposed by the DSCA/I1LCGs. Although not



required for security, a login for domestic custoners
could be used to establish point of contact informtion
that could then be used to pre-fill these fields on the
SDR form This approach will be studi ed.

DoD WebSDR I nterface Wth Conponent Systens. The Navy
will provide a format for automated interface.

Organi zations requesting email forwarding of SDRs shoul d
provi de appropriate addresses (establishnment of a
generic SDR address at the ICP is advised).

DoD WebSDR Di stribution. Discussion resulted in the
followng clarification of rules. Conmponents should
review and provide additional informtion.

Condi tion or | CP Action D stribution| D stribution
Shi pment Type Copy Copy Copy for
[Direct Vendor Delivery (DVD) Packagi ng
or Distribution Depot (DD)] Di screpanci es
SA cust oner --- | LCO
Constructed Doc No or |--- | CP
shi pper unknown
Lat er al --- | CP

redi stribution;
substitute item and
qual ity di screpancies

DD- prepared materi al Shi pper’s |1 CP of
returns Service mat eri al
DVD DLA DLA | CP

DD DLA DD

DVvD Ar ny Arnmy | CP

DD Ar ny Arny | CP DD
DVD MC MC | CP

DD MC MC | CP DD
DVD Navy Navy | CP

DD Navy DD

DVD AF AF | CP

DD AF DD

GSA --- GSA

Concept Devel opnent for SDR Response to Custoner. There
was a general agreenent that it would be desirable for
t he DoD WebSDR data base obtain responses to SDRs
initiated through the site. DLMSO will prepare proposed
requi renments for review by the Conponents.

Web Use Restrictions for SA Custoners. The |LCGs
reported that many countries prohibit use of the

I nternet for business purposes for security reasons.




DAASC proposed use of the DAMES as an alternative for

t hese custonmers. This would pronote electronic input,
but woul d not offer the flexible/interactive design
features of the web application.

Passing Action for ILCO to Action Activity. SA SDRs
cannot be forwarded directly to the depot/|CP/ GSA action
activity without prior review by the applicable |ILCO
The WebSDR desi gn nust incorporate an additional process
whereby the ILCO indicates that an SDR has been revi ewed
and may now be forwarded for processing. Once reviewed
by the ILCO, above distribution guidance would apply.

e. SDR Instruction

(1) ADC change 41, SDR Managenent Eval uati on,
Credit Adjustnent Follow up tinmefranmes, SA Request for
Reconsi deration Timeframes (Staffed as PDC 63) was
finalized and approved for release.

(2) Formal Change 1 has been forwarded for
publications review. It will reflect the addition of the
Armmy regul ation nunmber and revised distribution addresses
per Interim Change 01-1.

(3) DLMS change proposals were solicited to
correct outdated or inaccurate information contained in the
publ i shed SDR joint Service guidance.

f. Army SDRs Generated From “Pseudo Receipts”
(Material Receipt Acknow edgenment (MRA) with Di screpancy
Code F). This is an ongoing problemfirst reported at the
SDR 99-1 neeting. Arny inplenentation of the MRA process
i ncluded automatic generation of SDRs for nonreceipt or
shortage (based upon MRA w di screpancy code F). However,
many of these SDRs are prepared while the shipnment is
intransit and submtted wi thout manual review to determ ne
shi pment status. DLA and GSA reported corrective action by
the Arny has not inproved the situation. |Inproperly
prepared and/or researched SDRs continue to be submtted.
The i nproper SDRs cause unnecessary workload for the action
activity and, in sonme cases, have resulted in credits being
aut hori zed despite a strong suspicion that the material was
actually received by the Arny. As a result, GSA and DLA
will not process Arnmy SDRs resulting from pseudo receipt
until assured that only appropriate SDRs are being
submtted. DLA has indicated that some of the generated
SDRs refl ect confusing quantities instead of the actual



guantity ordered/shipped, making it difficult to
under st and/ process the SDR. GSA provided a docunentation
package identifying activities involved. DLA has
forwarded suspect SDRs to CASCOM for investigation.
ACTION: Arny will research a sanpling of the GSA shipnents
(to include those for which credit was granted) and DLA
shi pments. The review should concentrate on timng e.qg.
when order was pl aced; when shipnent status was provided;
date of shipnment; when MRA with di screpancy code F was
created; when SDR was generated/ subnmtted; when receipt was
posted (if actually received). Additionally, review wl

|l ook into the quantity fields being used for generated
SDRs. Arny will present findings at the Supply PRC 01-1
meeting on March 21-22 and provide clarification of Arny
procedures for internal review of suspect SDRs.

g. Uniform Procedures for SA Custonmer Return O
Di screpant Material. Currently the Conponents enpl oy
varying methods for return of discrepant material. The
Navy uses a commercial carrier (Enmery Worldw de) after
conpletion of a one-year test period; Arnmy is using a
collect commercial bill of lading to be paid by GBL; and
the Air Force uses Defense Transportation Systemto the
greatest extent possible. It was hoped that sone open
di scussion, to include nmethods enpl oyed by overseas U.S.
custonmers, would be beneficial. ACTION: DSCA will review
Note that procedures for return of discrepant FMS nateri al
are addressed in MLSTRI P paragraph C6.25. DLMSO requests
DSCA prepare a DLMS change proposal to update this
information as appropri ate.

h. SDR Response Codes- DoD Codes, Conponent Codes, FMR
Codes. This discussion provided clarification on the usage
of various codes that relate to SDR responses. Conmponents
are encouraged to enploy the DoD code |ist as published in
the instruction, vice unique |lists created internally. The
extensive code list may still be nodified as needed since
there is no evidence of inplenentation. Use of a DoD code
list would be hel pful in capturing responses on the DoD
WebSDR dat abase. The FMR code wil|l be added to the ANSI
EDI transaction to accommopdate SA Custoners.
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