DoD Supply Discrepancy Reporting (SDR) Committee Meeting 08-1
March 25-26, 2008: HQC 3801 (beginning at 10:00 am first day)
March 27, 2008:  HQC 1101 (if needed)   
	
	Welcome and Introductions 
	

	1
	Status update on WebSDR implementation
Overview with recent enhancements and near-term changes  
	DLMSO

	2
	Status of SDR Management Reports and Query Capability
Demonstration of Composite Query function

Review of Management Reports selection criteria and layout design 
	DAASC

	3
	SDR Preparation at the Consolidation and Containerization Points (CCPs)
PDC 295 in staffing.

ADC 206, Discrepancy Reporting for Wood Packing Material (WPM)
	DDC
1400 Tues.

	4
	Cancellation of SDR Joint Component Instruction/Regulation/Manual
New DoD policy guidance

DLMS Manual, Volume 2, Chapter 17.
SDR Code Lists
	DLMSO
Tuesday

	5
	FMS SDRs - Low Dollar, Not Submitted as Information Only

Under the DoD guidance, the ILCO determines if the SDR falls within LOA criteria and forwards as appropriate.  If it's below dollar value, the customer may still report the problem and the ILCO forwards for possible trend or corrective action on U.S. side (without credit or reshipment to customer).  

DLA reporting not all ILCOs identifying as info only.  

Examples to be provided.
	DLA/
ILCOS

	6
	SA Portal for SDR Processing - Status Update

Schedule for deployment of AFSAC automation
Navy and Army perspective
	ILCOs

	7
	Processing Local SDRs for Air Force 

· Procedures vary:

Warner Robbins: submits their complaint via e-mail database

Hill: the DLA employees has to enter the hard copy information into WebSDR

Oklahoma City:  still processing their local SDRs according to the DLA/AF letter of instruction issue in 2002, they use a local form H-529 along with transferring local SDR information to a spreadsheet daily.
· Document Number assignment:  nonstandard (pseudo) DoDAAC issue.
· Recommendation:  AF to use WebSDR to input their local discrepancies 
· Standardization of procedures

· Eliminates duplication of the process 
· Better means of tracking discrepancies
	DLA/

Air Force

	8
	Procedures for Processing/Routing SDRs for Retail Receipt at Co-located DD
Current two-SDR process difficult for all parties

DDC to present issues/recommendations
Current process:

1.  DD receipts to retail owner (requisitioner); prepares SDR to retail owner

2.  Owner prepares SDR to Source of Supply (SoS)

3.  SoS responds to retail owner

4.  Retail owner responds to DD
	DDC/

Services

	9
	Procedures for Resolution of Wrong Item Discrepancies involving different Owner/Manager

DLA is in the process of updating guidance for Distribution Depots on handling SDRs for service owned materiel for off-base shipments.  Options being evaluated.  Issues include:

· Procedures differ by Service owner.

· When the depot provides disposition, and instruct the customer to return the materiel, when should DD reship the materiel if requested to do so?   

· Have the customer return the materiel.  Once the materiel is returned, ship the correct materiel.  The only problem with this method is, if we take an inventory gain, another MRO may drop before we can process an off-line shipment, creating an inventory balance issue.

· Take any necessary inventory adjustments and forward the SDR to the Service ICP. 
· Have the customer return the materiel and ship the correct materiel out when the SDR is processed.  Informing the customer that they will be billed if the materiel is not returned.
	DLA/

Services

	10
	SDRs for GSA-directed shipments through CCP
No resolution provided to customer where loss occurs at CCP

Situation elevated, but not resolved.  
· GSA refuses to credit customer where confirmed delivery to CCP
· CCP unable to process a reimbursement 
· DLA HQ reimbursement would require policy change and procedures to provide credit where no billing record is applicable
	DLA/

DDC/

GSA

	11
	DLMS Change Proposals - Review and Status
· ADC 225B, DOD WebSDR Requirement for Information Copy New Reply Codes  

· ADC 245A, Notification for Distribution Depot (DD) Product Quality Deficiency Report (PQDR) Exhibit Receipt 
· ADC 256, WebSDR/SDR Transaction Edits:  Forwarding and Follow-up Timeframes 

· ADC 268, Inclusion of Product Quality Deficiency Report (PQDR) Report Control Number (RCN) on Security Assistance (SA) SDR Quality-Related Reply (DS 842A/R)
	DLMSO

	12
	Implementation Goals and DAAS Priorities (in addition to above)

· To-Do List:  

· Info copy distribution to all parties identified (completed Mar 08)
· Improved processing of routing determination for e-mail vs. transaction (completed Mar 08)

· Complete open SDRs

· High priority to improving forwarding function (reply code 504)

· Priority to establishing timeframes and on-line guidance for follow-ups

· Improve arrangement/display names of e-mail SDR content 

· Complete Management Reports under FRD

· Finalize Composite Query

· Complete GSA interface

· Complete testing for PQDR interface with PREP (reply and functional business rules)

· Upgrade IUID functionality on web

· Complete access roles and levels automation

· Mandate 4-position Discrepancy Codes (PDC pending)

· Associate billing data (credit/debit) with SDR query
· Add capability to send attachment electronically

· Update training slides 
· DAASC To-Do List

	DAASC/
DLMSO/
Components

	13
	Topic Reserved - May be removed/Pending further research by DLA 

(current Army SDRs appear to validate corrected of Army procedures -- problem may be restricted to older SDRs)

Army Pseudo Receipt/Discrepancy Code F SDRs

DLA reports Army system is still generating.  Judy Reger (AJ2) said that they have asked the Army activities to stop generating them, to no avail.

· DLA to collect from Resolution Specialists for meeting and Judy Reger has agreed to look into the Army's inventory records and confirm whether the customer received the shipment or not.  Depending on how many of these we find - could be quite a workload.  If so, we may want the Army to give us a POC who can devote their time to researching Army records to validate these SDRs.  
	DLA/
Army

	14
	Army Interface --- Status Update
Legacy AEPS vs. Army Logistics Modernization Program (LMP)
	Army

	15
	USAF Enterprise Solution-Supply ES-S
	

	16
	Navy Retail Solution (Co-located DD Receipt)

Other slides:

SDRs for Service Materiel Stored at co-located
SDRs For Service Retail Co-located DD Flow
	

	
	Wrap-up, action items, plan next meeting
	


