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DEFENSE LOGISTICS AGENCY

HEADQUARTERS
8725 JOHN J. KINGMAN ROAD
FORT BELVOIR, VIRGINIA 22060622 1

MINUTES FROM SUPPLY PROCESS REVIEW COMMITTEE MEETING 24-05,
DECEMBER 18, 2024

SUBJECT: Joint Department of Defense (DoD) Logistics Management Standards (DLMS)
Continuation of Approved Defense Logistics Management Standards Change
(ADC) 1244B Supply Process Review Committee (PRC) Meeting 24-05.

Purpose: The Defense Enterprise Data Standards Office (DEDSO) convened a virtual meeting
of the DEDSO Supply Process Review Committee via Microsoft Teams
teleconference on December 18, 2024.

Meeting Documentation: The meeting agenda, briefing material, and Action Item Tracker are
available on the DEDSO Supply PRC web page: https://www.dla.mil/SupplyPRC. Please
provide responses to open action items within 30 days of distribution by sending to email
address: DEDSO.SUPPLY @DLA .MIL.

Brief Summary of Discussion:

1. Opening Remarks: Dr. Gail Fuller, DEDSO Supply Administrator, welcomed attendees and
facilitated discussion on the Joint DoD DLMS Continuation of the Approved Defense
Logistics Management Standards Change (ADC) 1244B. Dawn Fiorentino-1zzi, representing
the Office of the Deputy Assistant Secretary of Defense for Logistics (ODASD(Log)), had no
opening remarks. Joseph Stossel, Defense Priorities & Allocation System Program (DPAS),
shared with all Components that DPAS is ready to test.

2. Meeting Topics: Dr. Fuller provided a brief overview of the topics to be discussed and
reviewed the previous due outs from the 24-05 meeting, which resulted in closing previous
due outs. There are five action items reported for this meeting, as outlined below.

a. Agenda Topic 1 — Defense Logistics Agency (DLA) ADC 1244B Implementation Strategy
Updates:

Dr. Fuller facilitated DLA slides, and Erin Fowles, DLA Warehouse Managements
System (WMS), provided system updates. Dr. Fuller noted that any questions related to
DLA would be annotated and forwarded to DLA for follow-up. Erin Fowles answered
technical questions pertaining to WMS throughout the update. Dr. Fuller noted that ADC
1244B is now implemented at DLA Anniston. However, the following notes are still
pending implementation from Components:

e Provide status of Locate Last Accountable Serialized Item Entry (LLASIE) system
implementation.

e Ensure all Small Arms Serialization Program (SASP) requirements and processes
(receipt, storage and issues) are functioning properly.
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Dr. Fuller discussed key challenges, which involves the Defense Automatic Addressing
System (DAAS) creating an application programming interface (API) gateway that directly
communicates between WMS and LLASIE. DLA Disposition Services is not currently
transmitting Turn-in Receipt Acknowledgements (TRAs) or “R” Transaction Code (TRACsS).
WMS will discuss with DLA to find a resolution about the TRACs. When shipping to DLA
Distribution or Disposition under a Management Control Number (MCN)/Local Stock
Number (LSN), Services must provide a material master via the DLMS 832N (Catalog Data
Support) for shipments. The next major milestone is to implement LLASIE, which has an
estimated completion date (ECD) of February 2025. Dr. Fuller also shared lessons learned on
how to ensure materiel transferred from the Distribution Standard System (DSS) is properly
accounted for in WMS while being compliant with ADC 1244B. A successful comparison
between the Service’s records, Federal Logistics Information System (FLIS), and DSS enables
emphasis on accurate migration of transactions and serial numbers.

Action Item 1:
e DLA/WMS will schedule a meeting with DPAS and DEDSO Supply.
e DLA/WMS will provide the Army with a response regarding TRAs within the WMS.

e DLA must provide DEDSO Supply with verification on the successful modifications to the
Routing Identification Codes (RIC) (24-04).

Status: Open
b. Agenda Topic 2 — United States Army ADC 1244B Implementation Status Updates:

Oliver Pryor, Deputy Chief of Staff (DCS-G4) at Headquarters Department of the Army
(HQDA), provided an update on the US Army’s efforts to implement ADC 1244B. The US
Army representative outlined progress on key logistics initiatives, including Logistics
Modernization Program (LMP), which now supports turn-in receipt acknowledgements
(DMNDMO0011008) and outbound shipments statuses (DMND0009006) for materiel
movement. The Global Combat Support System-Army (GCSS-A) remains on schedule, with
sustainment enhancements (CHG 38199) advancing toward a March 2025 release.

The Army Enterprise Systems Integration Program (AESIP) is coding updates for
LLASIE/Warehouse Environment Logistics Locator (WELL), enabling message
acknowledgments and expanding serial number functionality to align with DLMS. Combined
Arms Support Command (CASCOM) explained that the Logistics Data Analysis Center
(LDAC) systems are ready to accommodate 30-character serial numbers and completed small
arms serialization in December 2024. Full Implementation is contingent upon trading partner
readiness to integrate functionality of alignment with DLMS. Key challenges include funding
constraints for ADC 1244B, policy synchronization, and DLMS mapping impacts. Future
efforts will focus on refining operational policies, aligning testing schedules, and securing
funding necessary to achieve the March 2025 production readiness target.

Action Item 2:
e US Army representative requested the implementation timeline.

Status: Open

c. Agenda Topic 3 — United States Navy, Crane ADC 1244B Implementation Status Updates:
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Angie Hagemeier, Technical Specialist at the Naval Surface Warfare Center (NSWC) and
Navy Crane Management Support and Data Analysis (MSADA) representative, provided an
update on the US Navy’s Small Arms Light Weapon Registry. Angie Hagemeier highlighted
the use of the MSADA program, recognized as the US Navy’s program of record. Angie
Hagemeier reported that WMS testing has been postponed until January 9, 2025, and that an
internal API was scheduled for December 19, 2024, during which the team planned to utilize
the DAAS-created gateway for integration purposes. Angie Hagemeier mentioned the
successful completion of programming for 856S (Advance Shipment Notice (ASN) Wide
Area Workflow-WAWEF/527R (Receipt, Inquiring, Response and MRA)) transactions, and
noted that testing is ongoing, but a shared test plan will be needed before proceeding further.
Angie Hagemeier also inquired about LLASIE requirements regarding WMS waiting on the
change number. Erin Fowles, WMS, stated DL A has an API gateway for direct connections
and can pull information out of WMS on behalf of whomever is asking.

d. Agenda Topic 4 — United States Marine Corps ADC 1244B Implementation Status
Updates:

Kevin Austin, United State Marine Corps (USMC) Logistics Management Specialist,
provided an update on the progress of the Global Combat Support System—Marine Corps
(GCSS-MC) project. Kevin Austin reported no changes in the current statuses of operations,
noted that the tracking system continues to interfere with the DPAS, and emphasized that the
system for the museum requires further development. Testing for these systems is scheduled
for January 2025. Kevin Austin confirmed that all due outs from the previous meeting have
been addressed and requested closure.

Action Item 3:

e USMC will schedule a meeting with DPAS.
Status: Open

e USMC will provide a status to DEDSO Supply of testing confirmation.
Status: Closed

e USMC will provide DEDSO Supply a status of tracked and compliant transactions.
Status: Closed

e. Agenda Topic S — United States Air Force ADC 1244B Implementation Status Update:

Tamara Barnett, Command Supply Chain Manager and Retail Team Lead at the Mission
Readiness Branch, provided an update on the USAF’s progress with implementing ADC
1244B. The current ADC 1244B implementation status for the USAF remains unchanged since
the last update. In addition, Tamara Barnett briefed how the DPAS Integrated Materiel
Management (IMM) module will assist with ADC 1244B Implementation; the IMM module
enables and improves visibility/movement reporting at storage/repairs sites Initial Operational
Capability (IOC) for the IMM module spiral TBD FY26.

During the update, the USAF representative discussed several challenges, noting that the
DPAS wholesale capability is a new enhancement. The team established electronic and
transactional reporting via the DLMS process, which encompasses retail, storage, depot
maintenance, etc. This new capability allows for inter-Service and Department of the Air
Force (DAF) organic reporting. WMS integration is delayed until FY26, which present
obstacles in fully realizing the capabilities of the IMM module. Testing of the DPAS
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capability to test Air Logistics Centers (ALCs) is projected for February 2025.

The USAF has faced significant reporting difficulties stemming from the decision to
sunset the Air Force Equipment Management System (AFEMS) without implementing an
adequate replacement. This transaction had led to challenges in maintain proper
visibility/transactional reporting of enterprise level SA/LW (wholesale) stored at Anniston
Army Depot. The lack of robust system to track and manage these assets has hindered the
USAF’s ability to effectively monitor inventory levels, movement, and overall accountability of
its equipment.

Action Item 4: USAF inquired whether there will be a separate meeting to discuss weapons
displayed at the National Museum of the USAF.

Status: Open
f. DEDSO PDCs/ADC:s in the Pipeline Updates:

Wesley Best, DEDSO Supply Administrator, briefed attendees on the status of all
PDCs and ADCs currently in the pipeline, providing detailed updates on several proposed
DLMS changes under review. A complete list of DEDSO ADCs can be viewed at the
following link: https://www.dla.mil/Defense-Data-Standards/Resources/ADC.

g. Agenda Topic — Wrap Up/Action Items.

Dr. Gail Fuller, DEDSO Supply Administrator, thanked the participants for their
valuable discussion and progress and emphasized the importance of communication with the
group. During closing remarks, DEDSO encouraged DPAS to provide an update on the
LLASIE API status at the DLMS Summit in April 2025.

h. DEDSO actions:
Action Item 5: ODASD(Log) inquired about potential changes to the DLMS for the 832N
(catalog data support) transaction moving forward. In response, Dr. Fuller confirmed that the
team will evaluate making the change in the DLMS for the 832N transaction.
Status: Open

Next meeting: The DEDSO Joint DoD Small Arms/Light Weapons PRC is tentatively scheduled to
take place at the DLMS Summit from April 29 to May 2, 2025.
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Attachment

Action Item Tracker — DEDSO SUPPLY PRC 24-05 (24-04) Meeting (December 18, 2024)

Current as of 10 January 10, 2025

DEDSO SUPPLY PRC 24-05 Minutes: https://www.dla.mil/SupplyPRC

No Reference Action Item Responsibility | Target | Status Notes
Due
Date
1 | Supply PRC 24- | DLA/WMS will DLA/WMS TBD | Open | DLA/WMS will
05 Minutes, arrange a schedule the
Agenda Topic 1 | meeting with meeting with
- DLAADC DPAS and DPAS and
1244B DEDSO DEDSO
Implementation | Supply. Supply.
Strategy
Updates:
. DLA/WMS will
DLA/WMS will provide the
provide the Army with a
response regarding
regarding TRA’s related
TRA’s with the to the WMS.
WMS.
DLA need to .
provide DLA TBD | Open | DLAwill
DEDSO provide
Supply with DEDSO .
verification of Supply with
the success verification of
modifications the successful
to the Routing modifications
Identification to the RIC (24-
Codes (RIC) 04).
(24-04).
DEDSO FLIS TBD | Open | FLIS Team will
Supply team provide




requires DEDSO

clarification Supply with the

from the status of the

Federal involvement in

Logistics the

Information management

System (FLIS) control

team regarding numbers

their (MCNSs).

involvement in Currently

managing there is no

Management requirement

Control in FLIS.

Number

(MCNs) for

small arms

(24-04)
Supply PRC 24- | US Army ODASD(Log) | TBD | Open | ODASD(Log)
05 Minutes, requested the will notify
Agenda Topic 2 | implementation stakeholders
—United States | timeline. that the LESC
Army will provide an
Corps ADC implementation
1244B timeline in
Implementation January 2025.
Strategy

Updates




Supply PRC 24-
05 Minutes,
Agenda Topic 4
— United States
Marine Corps
ADC 1244B
Implementation
Strategy
Update.

Supply PRC 24-
05 Minutes,
Agenda Topic 5
— United States
Air Force ADC
1244B
Implementation
Strategy
Update.

Supply PRC 24-
05 Minutes,
Agenda Topic 6
- DEDSO
Supply ADC
1244B
Implementation
Strategy
Update.

USMC will
schedule and
conduct a
meeting with
DPAS.

USAF inquired
whether there
will be a
separate
meeting about
the weapons
displayed at
the National
Museum of the
USAF.

DASD(Log)
inquired about
potential
changes to the
DLMS for the
832N
transaction
moving
forward.

USMC

USAF

DEDSO
Supply

TBD

TBD

TBD

Open

Open

Open

USMC will
schedule and
hold a meeting
with DPAS.

USAF will
notify DEDSO
Supply of the
date and time
for the
meeting.

DEDSO
Supply will
verify whether
there will be
changes and
will inform
ODASD
accordingly.
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