Proposed DLMS Change 34
| dentifying Materiel by Serial Nunber on

| ssue Rel ease/ Recei pt Docunent DD Form 1348- 1A or 1348-2
( SUPPLY/ M LSTRI P)

1. ORI G NATOR:
a. Service/ Agency: Navy

Originator: LCDR WIIliam Hayes; Naval Supply Systens
Command ( NAVSUP 4B2M

2. FUNCTI ONAL AREA:  Supply (M LSTRIP).

3. REQUESTED CHANGE:

a. Title: ldentifying Materiel by Serial Nunmber on I|ssue
Rel ease/ Recei pt Docunent DD Form 1348-1A or 1348-2.

b. Description of Change: Al l ow option to include a
repairable item s serial nunber as a bar code and in clear text
(up to 32 digits) in the "Additional Data" Block 27 of Materiel
Rel ease and Defense Turn-In Docunents (DD Fornms 1348-1A and 1348-
2). This includes issues fromsupply system stock and Defense
Reutilization and Marketing O fices (DRMOs), retrograde,

di sposal, return, and transfer shipnents.

c. Procedures: Revise DoD 4000.25-1-M Chapter 5,
Figure 5-3, Instructions for Conpletion of DD Form 1348-1A as
fol |l ows:

Fi gure 5-3. Instructions for Conpletion of DD Form 1348-1A
or DD Form 1348-2

RECORD POSI TI ON(S) ENTRY AND | NSTRUCTI ONS

Bl ock 3 Enter the DoDAAC of the activity to which the nateriel is
di rect ed.
Bl ock 27 (D) Enter the DoDAAC of the activity to which the

materiel is directed. May include the in-the-clear
name, nunber, and address.

(2) Enter the supply condition code reflecting the
condition of the materiel. (See appendi x B18.)

(3) Enter the activity account nunber of the activity to
be credited (if applicable) and the appropriate fund



code (if applicable).
(4) Enter the serial nunber of the repair conponent (if
applicable).

Add the following to Block 27 of MLSTRIP Appendi ces C45A:
FOR OTHER THAN FMs SHI PMENTS
BLOCK( S) ENTRI ES

27 For repairable itens, enter the serial number in bar code and cl ear
text.

Add the following to Block 27 of MLSTRI P Appendi ces C46A:

BLOCK(s)  ENTRIES

27 This block may contain additional data including bar coding for
internal use. Enter data in this block as required by the shipping
activity or the DRMO receiving the material. When data is entered in
this block, it will be clearly identified. For hazardous material and
waste turn-ins, enter the DoDAAC of the bill-to office, the contract
line item nunber (CLIN) for the item and the total cost of the
di sposal. For repairable itens, enter the serial nunber in bar code
and clear text. This block will contain both coding and cl ear-text
information to identify Flight Safety Critical Aircraft Parts (FSCAP)
shi pments to DRMOs using Criticality Code E or F as foll ows: "FSCAP
E—Flight Safety Critical Aircraft Part-Nucl ear Hardened" or "FSCAP F—
Flight Safety Critical Aircraft Part”.

4. REASON FOR CHANGE: The Navy needs the capability to uniquely
identify repairable conponents by serial nunmber. Serial nunbers
are usually etched or enbossed on a nanmeplate or on the body of a
repai rabl e conponent. Adding the conponent serial nunmber to the
DD Form 1348-1A (or the DD Form 1348-2) will facilitate carcass
tracki ng, conmponent induction and disposal by serial nunber,
docunent reconciliation, and nore. The change is being driven by
requi renents of the Navy's Aviation M ntenance Supply Revi ew and
is viewed as a critical conmponent in the fight to reduce the cost
of depot | evel repairables.

5. ADVANTAGES/ DI SADVANTAGES:

a. Advantages: This change wll:

elimnate the necessity to open containers to screen
for serial nunbers.

all ow targeted induction of conponents by seri al
number .



al l ow targeted di sposal of conponents by serial
nunber .

assi st docunent reconciliation.

assi st in screening for Engineering |Investigations/
Hazar dous Material Request assets.

b. Di sadvantages: None known.

6. | MPACT: Amend MLSTRIP to allow the Services and Agenci es
an option to enter repair conponent serial nunbers in Block 27 of
the Materiel Rel ease and Defense Turn-In Docunment (DD Fornms 1348-
1A and 1348-2). This change inpacts the DoD Regul ation 4160. 21-
M Chapter 3, which should allow the option to include repair
conponent serial nunmber on the DTID. Process a corresponding
change to the DLMS to ensure that serial nunmbers are in the

Vol unme 2, Supply transactions; such as, the 846, 856, 870, and
867.



