DLM 4000.25, Volume 1, Table of Contents
Revised: March 16, 2026

TABLE OF CONTENTS
VOLUME 1 — CONCEPTS AND PROCEDURES

TABLE OF CONTENTS VOLUME 1 - CONCEPTS AND PROCEDURES
TABLE OF CONTENTS ..ottt ettt sttt sttt ettt st sbe sttt ee s e ennes TOC-1

CHAPTER 1 - INTRODUCTION

CLILLPURPOSE ...ttt ettt st s et a e st sae e ne s Cl-1
CL.2. SCOPE ..ttt sttt st b ettt be et e st ae e bt bt et e bt eat et e e be et e naeeaeenbe Cl-1
CL3UPOLICY ittt ettt ettt ettt ettt st b ettt b et bt e ae e bt s bt est e bt sbt et e e beennesteemeentens Cl-1
C1.4. RESPONSIBILITIES. ... oottt st et st s e Cl1-2
C1.5. DISTRIBUTION OF THIS MANUAL ....ccoeotitiiiitetiniteteneetete sttt eetesae st ne s ne C1-7
C1.6. HOW TO USE THIS MANUAL .....oooiiiiiiiietectt ettt s Cl1-8

CHAPTER 2 — BUSINESS CONCEPTS AND ENVIRONMENTS

C2.1. OVERVIEW ..ottt sttt sttt ettt et sttt b e she et b e st ea st esaeemaenne C2-1
C2.2. DLMS IMPLEMENTATION PROCESS. ... ...ttt C2-1
C2.3. DLMS DATA MANAGEMENT ...t C2-2
C2.4. REQUIREMENTS FOR NEW OR REVISED DLMS PROCEDURES ...........ccccoinirvininicnene C2-2
C2.5. DATA REQUIREMENTS AND FORMATS ....ccioiiiiiiiiiicienceee et C2-3
C2.6. DLMS DEVIATIONS OR WAIVERS .....coiiiiiiitintetetee ettt ettt s C2-5
C2.7. COMMUNICATION REQUIREMENTS ......coctiiiiitiiinirtenineete sttt sttt s eaeene C2-5
C2.8. DAAS OPERATIONS ....ooiiiiiiiit ettt st st st C2-6

CHAPTER 3 - CHANGE MANAGEMENT

C3.1. GENERAL INFORMATION .....ootitimiiiitintietete ettt ettt sttt sbe s sae s enesieemeenne C3-1
C3.2. MAINTAINING DLMS IMPLEMENTATION CONVENTIONS.........ccccciiiiiininiiiiniciene C3-1
C3.3. DLMS VERSION CONTROL. ......c.oitiiiiiiiiiiieceneeteteeete sttt ettt s nne C3-2
C3.4. DLMS CHANGE PROCESS ... .ttt s C3-3

CHAPTER 4 - FUNCTIONAL APPLICATION ERRORS

CS. 1. PURPOSE ...ttt sttt sttt ettt st et sttt et s be et besee et e bt e ne st e emeennens C5-1
C5.2. GUIDING PRINCIPLES .....oiiiiiiiiiiiiieteieeeete ettt sttt s e C5-1
CS5.3. GOVERNANCE ...ttt st st st st C5-1
C5.4. METADATA MANAGEMENT .......oootitiiinitit ettt sttt sttt esae st sae e C5-2

VOLUME 1 TABLE OF CONTENTS PAGE Toc-1



DLM 4000.25, Volume 1, Table of Contents
Revised: March 16, 2026

C5.5. COMMUNITIES OF INTERESTS.......ooiiiiiiiiiiitctet ettt s Cs-3

CHAPTER 6 - STANDARDS AND CONVENTIONS

CO.1. PURPOSE ...ttt sttt sttt et sttt et b e s bt et b e eee et e beesnesbeeaeennens Co6-1
C6.2. DEFENSE LOGISTICS STANDARD SYSTEMS/MILITARY STANDARD SYSTEMS........ C6-1
C6.3. ASC X12 STANDARDS ..ottt ettt sttt sttt st ettt e eaeene Co6-1
C6.4. STRUCTURE OF EDI TRANSMISSION .....cooiiiiiiiiiiiiiiiiniceneeeeie ettt C6-2
C6.5. XML STANDARDS ... .ottt e s C6-10

CHAPTER 7 — DEFENSE LOGISTICS MANAGEMENT STANDARDS USE OF ACCREDITED
STANDARDS COMMITTEE X12

CT.L PURPOSE ...ttt sttt sttt ettt et sttt b e s bt et be et et e e bt ete st e emeennens C7-1
C7.2. IMPLEMENTATION CONVENTION ....ccocociiiiiiiiiiiiiieiiceneeeie ettt C7-1
C7.3. DLMS IMPLEMENTATION CONVENTION .......cccccoiiiiiiiiiiniiieieeececteece e C7-1
C7.4. DLMS USE OF ASC X12 CODES ......iotiiiiiiititetenitetentt ettt sttt ettt ne s eeenne C7-2

CHAPTER 8 - MILITARY STANDARD SYSTEMS/DEFENSE LOGISTICS MANAGEMENT
STANDARDS MAPPING

C8B.1. GENERAL ..ottt ettt st e sttt nesae e b C8-1
C8.2. APPLICABILITY AND SCOPE ......oootiiiiniict ettt sttt sttt ettt s ne C8-1
C8.3 DATA TRANSFORMATION .....ccutitiriiiieienitetcte ettt ettt sttt sttt sae st sreeaeene C8-1
C8.4 MILS-DLMS EDI MAP CONSTRUCT .......coiiiiiiiiiiiiieieieceneeie ettt C8-2
C8.5 USING THE MAPS ...ttt sttt ettt sttt sttt sttt e b b emee b C8-4

CHAPTER 9 - RESERVED — DEFENSE LOGISTICS MANAGEMENT STANDARDS DATA
DICTIONARY

C9. RESERVED — DEFENSE LOGISTICS MANAGEMENT STANDARDS DATA DICTIONARY .....
................................................................................................................................................................ C9-1
APPENDICES
AP1. APPENDIX 1 — REFERENCES.......cociiiiiiiiiiiititeieeet ettt s AP1-1
AP2. APPENDIX 2 — TERMS AND DEFINITIONS ......ccceoiiiiiiniiinteientieeecneeecie et AP2-1
AP3. APPENDIX 3 — ACRONYMS AND ABBREVIATIONS ......cccoiieiiinirieienineeneneeienc e AP3-1
AP4. APPENDIX 4 — DOD/ASC X12 CONVERSION GUIDE ........cccccoviiiiiiiiiiiniiiiencceee AP4-1
APS5. APPENDIX 5 — DLMS TO DLSS CROSS REFERENCE TABLES .......ccccoccoviiiniiniinieicne AP5-1
AP6. APPENDIX 6 — DEFENSE LOGISTICS MANAGEMENT STANDARDS CODE
LISTS/QUALIFIERS ..ottt sttt ettt et ettt st st e ae e AP6-1
AP7. APPENDIX 7 — DEFENSE LOGISTICS MANAGEMENT STANDARDS TRANSACTION
FORMATS ...ttt ettt st b e s bt b e sbe e bt s b et e st e et et e sbe et e bt sbe et e nbeenneneene AP7-1
AP8. APPENDIX 8 — TRANSACTION SET 997 IMPLEMENTATION CONVENTION —
FUNCTIONAL ACKNOWLEDGEMENT .....cc.cociiiiiiiiiinieieneeecee ettt APS8-1

VOLUME 1 TABLE OF CONTENTS PAGE Toc-2



DLM 4000.25, Volume 1, Table of Contents
Revised: March 16, 2026

AP9. APPENDIX 9 — DEFENSE LOGISTICS MANAGEMENT STANDARDS CHANGE PROCESS

FLOWG CHART ...ttt sttt st sttt ettt st et she et e bt sbe et e bt saeenee e AP9-1
AP10. APPENDIX 10 — DEFENSE LOGISTICS MANAGEMENT STANDARDS COMPLIANCE
............................................................................................................................................................ AP10-1
FIGURES

FIGURE C6.F1. EDI STRUCTURE EXAMPLE ......cccoiiiiiiiniiniiniinieiinteeniestere st C6-2
FIGURE C6.F2. ST AND SE HEADER/FOOTER EXAMPLE...........ccccccviiiiiiiiinininincciccieee C6-4
FIGURE C6.F3. ASC X12 DELIMITERS ......coiiiiiiiiiiiieeit ettt C6-8
FIGURE C6.F6. XML HIERARCHY ....cooitiiiiiiiieieniinteieneeteie sttt st st s C6-11
TABLES

TABLE C5.T1. DLMS METADATA CATEGORIES .......cccooiiiiiiiiiicencceee e C5-2
TABLE C6.T1. MILS RECORD-POSITION EXAMPLE.........cccccoiiiiiiininiininieeneeeeeeeneeseeee e Co6-1
TABLE C6.T2. DATA ELEMENT TYPES ..ot C6-5
TABLE C6.T3 CONDITION DESIGNATORS ......coeotiitientetententetenit ettt sttt C6-8
TABLE C6.T4. SPECIAL CHARACTERS ALLOWED AS DELIMITERS IN X-12 BASED DLMS
TRANSACTIONS ..ottt et ettt et sh et b e bt et bt et e sa s bt et e sbeesae bt ebeentesbeennenaes C6-9
TABLE C6.T5. PREFERRED SPECIAL CHARACTERS AS DELIMITERS IN X-12 BASED DLMS
TRANSACTIONS ..ottt ettt sttt et st b e sbe et b e et et e bt et e sae et ebesbeesae bt sueeneenne C6-10
TABLE C8.T1. PARTIAL EXAMPLE OF THE DLMS 527R MATERIAL DUE IN AND RECEIPT
IMIAP ..ttt ettt e b e bttt b e a e bbbt et b e e bt ettt ennenaes C8-3

VOLUME 1 TABLE OF CONTENTS PAGE Toc-3



