DERENSELEOGISTICS AGENGY

Established 1961

THE NATION’S LOGISTICS COMBAT SUPPORT AGENCY

—

PEOPLE * PRECISION * POSTURE % PARTNERSHIPS WARFIGHTER ALWAYS



UNCLASSIFIED

DEDSO OVERVIEW

MISSION

The Defense Enterprise Data Standards
Office (DEDSO) develops, publishes, and
maintains interoperable data standards for

logistics business systems to

facilitate auditability and support the reform

initiatives of the Department of War and

Trading Partners.

VISION

To deliver processes and quality data
standards that exemplify Accuracy,
Conformity, Consistency, and Integrity to our
Logistics Community.
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DEDSO Core Functions

N Executes DLA's mission as the DoW Executive Agent for the Defense
\ / Logistics Management Standards (DLMS) as chartered in DoDD 8190.01E.

of DoW and participating trading partner’s logistics requirements into

u _p Provides technical expertise and change control for the translation
the DLMS.

standards, electronic data interchange (EDI) transactions

< Develops DLMS business rules, policy, procedures, forms, time
(X12/XML), and master data elements to meet those requirements.

DLMS serve as the standard for EDI among the business systems of the
DoW supply chain.

DLMS support the ever-growing DoW business information needs
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Helps develop,
evaluate, and
coordinate
proposed DLMS
changes to
implement new
policy, resolve
problems, evaluate
violations, and
correct system
operation issues.

Uses configuration

management
boards, working
groups and a
process review
committee (PRC)
format to validate
and track a
proposed DLMS
change (PDC)
through to an
approved DLMS
change (ADC).

UNCLASSIFIED

PRCs are
composed of O-
5/0-6/GS-14/15 (or
equivalent level)
representatives
from the
Components.

How Does DEDSO Work?

Oversees DLMS
enabling/
enhancement tools
and programs such
as DoDAAD,
WebSDR, and
PQDR.

The Deputy
Assistant Secretary
of War for Logistics

(DASW(L)) serves
as the final
approver for DLMS
changes.

DEDSO acts as DoW'’s ‘honest broker’ for facilitating logistics interoperability through consensus.
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DLMS to Meet Requirements

Policy DoDI 4140.01. Use the total item property record as the accountable record for all inventory within the DoW
supply chain, whether in storage, in transit, in repair, or on loan.

DLMS Business Process: An assemblage of business rules, transactions, and data that collectively form
standard processes to implement DoD materiel management policy.

Example: DoW Physical Inventory Control Program

DLM 4000.25 Business Rule: What must or must not be done. DLM 4000.25, Volume 2, Chapter 6

Example: Storage activities must report the ending on-hand inventory balance to the
item owner for all the items having a balance effecting business activity that day.

Transactions Business Object: A collection of data in a specified format that launches a process or reports
process results. A DLMS transaction.

Examples: Receipt (527R), Issue (8671), Inventory Adjustment (9471), etc.

Data Standards | g\,siness Data/Metadata: Data elements and characteristics of a data element.

Example: Inventory Balance Date = 8 numeric characters (yyyymmdd).

Supporting Authoritative Data, Tools, and Forms: Used to carry-out or measure performance.

Examples: DD Form 1348-1, DoDAAD, WebSDR, etc.

*Slide builds on click/enter
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Macro DLMS Change Process

START

DLMS user submits
proposed DLMS
change (PDC) to

DEDSO.

DEDSO sends
signed PDC to the
Components for

comments.

Components
implement changes
and report status to

DEDSO and/or
ODASW(L).

FINISH

I Process can take anyway from 30 days to 5 years! Budget 8 months for a change in your schedule. I
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2 )

Chairman of the Joint Chiefs of

Staff

OUSW (Acquisition &
Sustainment)

OUSW (Comptroller)/Chief
Financial Officer (CFO)

General Services Agency
Federal Aviation Administration
Combatant Commands
DoW Components
Military Exchanges

Defense Finance & Accounting
Service

Coast Guard
Contract entities
Security Assistance (FMS)
Other trading partners

Functional Requirements
Needed

UNCLASSIFIED

DLMS Change SIPOC

____Inputs | Process___| __ Outputs__| _Customers

New policy
Updated policy

Audit Notification of Findings
(NFR)

System modernization
Data modernization
Governance forums

End-to-end business process
review

System configuration
(WebSDR, DoDAAD, MAPAD,
LMARS, PCMS, FCMS)

Proposed DLMS Change
Initiated

DEDSO uses a process review

committee (PRC) format to
validate & track a proposed
DLMS change (PDC) through
to an approved DLMS change
(ADC).

The PDC process requires
several reviews to ensure the
requirements of the proposal
are clear, accurate, & notin
conflict with other DoW policy.

ODASW(L) reviews each
change for final review &
approval.

Stakeholders review a proposal
& provide concurrence or
comment before going final.

A change may take several
months, or years, before it is
approved.

Approved DLMS Change
Developed

Approved DLMS Change
(ADC) Document

Potentially provides three
outcomes:

1. Updated DLM 4000.25
procedures & business rules.

2. Updated/new X12
implementation conventions &
XML schema.

3. Updates to data and
metadata (data dictionary) as
required.

Vetted/Documented Standard

Fielded

DAAS implements technical
solution.

Applicable stakeholders’
implement the changes using
the outputs & report progress

status as required.

Stakeholders report
implementation status to
ODASW(L) via DEDSO.

Note: It may take stakeholders
several years to implement an
approved change.

Standard Implemented &
Complete
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DLMS Change Output #1

« Defense Logistics Manual (DLM) 4000.25 Update(s).

« DLM 4000.25: Defense Logistics Management System prescribes detailed procedures for the
DLMS, their use, administration, and implementation.
o Vol 1: Concepts & Procedures
o Vol 2: Supply Standards & Procedures
o Vol 3: Transportation ] [
o Vol 4: Military Standard Billing System - Logistics Billing
o Vol 5: Unused

DEFENSE LOGISTICS MANAGEMENT SYSTEM

o Vol 6: DoDAAD & MAPAD hh
o Vol 7: Contract Administration ...

o Vol 8: Unused
« DLM 4000.25-4: DAAS

 Find them here: https://www.dla.mil/Defense-Data-Standards/
Publications/ -

DEPUTY ASSISTANT SECRETARY OF DEFENSE
(SUPPLY CHAIN INTEGRATION)
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DLMS Change Output #2

 DLMS Implementation Convention (IC) and Associated XML Update(s).

« ADLMS IC is a composite guideline that documents a specific business interpretation of an ASC
X12 transaction set standard.

 The DLMS IC defines the structure, content, and DLMS business rules for a specific business

interpretation; it maps application data requirements into specific data fields within the X12
transaction set and establishes parameters for its business usage.

« Associated X12-based Extensible Markup Language (XML) schemas are updated.

. . . - DLMS Implementation Convention (IC) ADCs 45, 59, 67, 69, 69A, 70, 75, 76, 77, 79, 83, 86, 92, 97, 160, 176, 178, 183, 188, 221, 221A, 243, 264, 268, 274,
[ 511R Requisition 276,278, 284, 284A, 322, 328, 352, 350, 363, 375, 377, 381, 3818, 426, 435, 436, 448, 4488, 457, 466, 473, 473A,
. 10094, 1014, 1014A, 1019, 1020, 1021, 1023, 1043, 1043A. 1043B, 1043C, 1050, 1062, 1068, 1075, 1110, 1123,

1136, 1156A, 1161A, 1176, 1184, 1207, 1234, 1287, 1306, 1307, 1321, 1343, 1360. 1367, 1370, 1381 and 1300

If you are interested in learning more see our training presentation | 511 Reauisition

Functional Group=RN

. . . Purpose: This Draft Standard for Trial Use contains the format and establishes the data contents of the Requisition Transaction Set (511) for
O r a S u S O r a ra I n I n S e S S I O n use wihin the context of an Elecironic Data (EDI) - This sel can be used 1o requisition needed material and
. equipment from a supply distribution system for immediate consumption or stockage against projected requirements. The originator can also
use this transaction set to inquire about the status of, amend, or terminate the original requisition. This transaction set may be used to convey a
description and quantity of the required material, delivery and billing information, and other logistics information necessary to evaluate and meet
the material needs of the originator. This transaction set is not used to establish a contractual relationship between trading partners, and may
precede the use of a purchase order.

+ Find them here: https://www.dla.mil/Defense-Data-Standards/ S s

transmit misroufed transactions between supply sources. Use a single occurrence of this transaction set fo transmit single or multiple
requisitions to one or more supply sources. Requisitions for materiel to be provided as Government Furnished Mateniel (GFM) to commercial

. . for excess owned plant pmperry and requisitions from foreign govemments for materiel to be provided
in support of Security Assi (SA) contain which do not apply to non-GFM or non-SA requisitions. A single
e S O | l rC e S I I I p e I I | e n a I O n - O n V e n I O I l S transaction set may contain a combination of requisitions for srendard and nonstandard materiel.
2. Users operating under the Defense Logistics Management Standards (DLMS) must reference the Unit of Issue and Purchase Unit

Conversion Table and the Transportation Mode of Shipment Conversion Table which can be found on the Defense Enterprise Data
Standards Office (DEDSO) Web site at http-/iwww.dla.mil/dims.

DLM 4000.25

3. This DLMS Implementation Convention contains:

8. Data associated with a DLMS enhancement which may not be received or understood by the recipient's automated processing system.
DLMS procedures may not have been Comp must i i and business rules with DEDSO prior to use.

b. Data associated with an Approved Change which may not have an established implementation date. This data may not be received or
understood by the recipient's system. C must with DEDSO prior to use.

¢. Legacy MILSTRIP data which must be retained in the DLMS for a transition period fo suppoﬂ transaction conversion in a mixed legacy
MILSTRIP/DLMS environment. This data will be streamiined out once full DLMS i is reached. Cc may
with DEDSO for early termination (or retention) of specific data requirements for users operating in a full DLMS environment.

d. Data elements which have an expanded field size above existing legacy MILSTRIP capabilty which may not be supported by the

recipient's system. Cc wst with DEDSO prior to use.
e. Data required to Ci iq r fr (example: C-serles transactions). Data does not apply to
legacy MILSTRIP transactions.
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* Logistics Data Management Tool Update

DLMS Change Output #3

* The data repository for DLMS data standards and associated metadata. It includes:

o X12 Transaction Sets, Segments, Composites, Data Elements
o DLMS Data Element Dictionary

o Qualifiers & Code Lists
o Code Sources
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DLMS Data Element Dictionary Extract

X12 DataElement Name Definition SegmentID [X12 (Type [Min |Max |DoD and OtherNames |ADC FLISDRN Data Element Reference or Referenced X12 Element/Code
Code Source Service/Agency |Status
Acceptance Location Useto indicate acceptanceis at other than origin N1 Kz AN |1 |60 208 DLM4000.25, Volume 2 Reviewed/Approved
ordestination https://www.dla.mil/Portals/10 Code
4/Documents/DLMS/Manuals/D
LM/V2/NVolume2.pdf
Acquisition Advice Code Useto indicate how (as distinguished fromwhere) and LQ AD |AN (1 il 12278,1484 2507 DLAI4155.03, FEDERAL Reviewed/Approved
underwhat restrictions an itemwillbe acquired LOGISTICS INFORMATION Code
SYSTEM (FLIS)
CATALOGING DATAAND
TRANSACTION STANDARDS
VOLUME 10, TABLE 58
ACQUISITION ADVICE CODES
Acquisition Method Code Useto identifya code reflecting the decision of the Primary  [LQ Al AN |1 1 1484 2871 DFARS PGI 217, FEDERAL Reviewed/Approved
Inventory Control Activity (PICA) from a planned LOGISTICS INFORMATION Code
procurement review SYSTEM (FLIS)
CATALOGING DATAAND
TRANSACTION STANDARDS
VOLUME 10, TABLE 71
ACQUISITION
METHOD/ACQUISITION
METHOD SUFFIX CODES
Action End Date Useto provide the ending date for screening of new receipts [DTM 576 |DT [8 [8 1045 DLM4000.25, VOLUME 2, Reviewed/Approved
based upon receipt restriction screen at storage activity CHAPTER 21 STOCK Code
READINESS PROGRAM
Advice Code Useto transmit instructions considered by the creators of LQ 80 AN |12 |2 050,078,079, DLM4000.25, VOLUME 2, Reviewed/Approved
requisitions to be essential to the desired supply action 117,161,234, AP7.15 ADVICE CODES Code
260,313,387,
412,1441
Automated Data Processing |Useto indicate routing of transaction or transaction N1 C/ |AN |1 |60 n DLM4000.25,VOLUME 2, WAWF Reviewed/Approved
(ADP) Point originator AP7.24 AUTOMATED DATA Code
PROCESSING IDENTIFICATION
CODES
Automated Data Processing |Used to identify the general categories of Automated Data LQ 91 AN |11 |1 1224A,12278, 0801 DLM4000.25, VOLUME 2, Reviewed/Approved
Equipment Identification Processing Equipment (ADPE) used in the Department of 1484 AP7.24 AUTOMATED DATA Code
Code Defense PROCESSING IDENTIFICATION
CODES
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The DEDSO Website has it all!

Your one-stop shop for all things DLMS.

Use the ‘Contact Us’ tile to ask questions.

Find templates and training.

We are here to help you succeed.
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DEFENSE LOGISTICS AGENCY

TrE Narron's LocisTics CoMBaT SUPFORT AGENCY

&

HOME WHAT DLA OFFERS ~

WORKING WITH DLA ORGANIZATIONS ~ CUSTOMER SUPPORT ~ CAREERS -~ ABOUT DLA

HOME > DEFENSE DATA STANDARDS

Defense Enterprise Data Standards Office

Accuracy | Conformity | Consistency | Integrity

Implementation Conventions Publications

DoD Activity Address
Directory (DoDAAD)

Approved Changes DLMS Data

Committees Contact Us Activities and Updates

DLMS Summit Information



https://www.dla.mil/Defense-Data-Standards/
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