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DEDSO OVERVIEW

MISSION

The Defense Enterprise Data Standards
Office (DEDSO) develops, publishes, and
maintains interoperable data standards for

logistics business systems to
facilitate auditability and support the reform
initiatives of the Department of Defense and
Trading Partners.

VISION

To deliver processes and quality data
standards that exemplify Accuracy,
Conformity, Consistency, and Integrity to our
Logistics Community.
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DEDSO Core Functions

N Executes DLA's mission as the DoD Executive Agent for the Defense
Logistics Management Standards (DLMS) as chartered in DoDD 8190.01E.

of DoD and participating trading partner’s logistics requirements into

u _p Provides technical expertise and change control for the translation
the DLMS.

standards, electronic data interchange (EDI) transactions

< Develops DLMS business rules, policy, procedures, forms, time
(X12/XML), and master data elements to meet those requirements.

DLMS serve as the standard for EDI among the business systems of the
DoD supply chain.

DLMS support the ever-growing DoD business information needs
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Helps develop,
evaluate, and
coordinate
proposed DLMS
changes (PDC) to
implement new
policy, resolve
problems, evaluate
violations, and
correct system
operation issues.

®
050

)

Uses configuration

management PRCs are
boards, working composed of O-

S Sl @ 5/0-6/GS-14/15 (or
pliteisss isul=y equivalent level)

committee (PRC) representatives
format to validate from the

and track a Components.
proposed PDC
through to an
approved DLMS
change (ADC).

How Does DEDSO Work?

Oversees DLMS
enabling/
enhancement tools
and programs such
as DoDAAD,

WebSDR, and
PQDR. approver for DLMS

The Deputy
Assistant Secretary
of Defense for
Logistics
(DASD(L)) serves
as the final

changes.

DEDSO acts as DoD’s ‘honest broker’ for facilitating logistics interoperability through consensus.
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DLMS to Meet Requirements

Policy DoDI 4140.01. Use the total item property record as the accountable record for all inventory within the DoD
supply chain, whether in storage, in transit, in repair, or on loan.

DLMS Business Process: An assemblage of business rules, transactions, and data that collectively form
standard processes to implement DoD materiel management policy.

Example: DoD Physical Inventory Control Program

DLM 4000.25 Business Rule: What must or must not be done. DLM 4000.25, Volume 2, Chapter 6

Example: Storage activities must report the ending on-hand inventory balance to the
item owner for all the items having a balance effecting business activity that day.

Transactions Business Object: A collection of data in a specified format that launches a process or reports
process results. A DLMS transaction.

Examples: Receipt (527R), Issue (8671), Inventory Adjustment (9471), etc.

Data Standards | g,siness Data/Metadata: Data elements and characteristics of a data element.

Example: Inventory Balance Date = 8 numeric characters (yyyymmdd).

Supporting Authoritative Data, Tools, and Forms: Used to carry-out or measure performance.

Examples: DD Form 1348-1, DoDAAD, WebSDR, etc.

*Slide builds on click/enter
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DLMS Change SIPOC

Chairman of the Joint Chiefs of
Staff

OUSD (Acquisition &
Sustainment)

OUSD (Comptroller)/Chief
Financial Officer (CFO)

General Services Agency
Federal Aviation Administration
Combatant Commands
DoD Components
Military Exchanges

Defense Finance & Accounting
Service

Coast Guard
Contract entities
Security Assistance (FMS)
Other trading partners

Functional Requirements
Needed

New policy
Updated policy

Audit Notification of Findings
(NFR)

System modernization
Data modernization
Governance forums

End-to-end business process
review

System configuration
(WebSDR, DoDAAD, MAPAD,
LMARS, PCMS, FCMS)

Proposed DLMS Change
Initiated

Stakeholders review a proposal

DEDSO uses a process review
committee (PRC) format to
validate & track a proposed

DLMS change (PDC) through

to an approved DLMS change

(ADC)

The PDC process requires
several reviews to ensure the
requirements of the proposal

are clear, accurate, & not in
conflict with other DoD policy

ODASD(L) reviews each
change while it is still a
proposal & prior to final review
& approval

& provide concurrence or
comment before going final

A change may take several
months, or years, before it is
approved.

Approved DLMS Change
Developed

Approved DLMS Change
(ADC) Document

Potentially provides three
outcomes

1. Updated DLM 4000.25
procedures & business rules

2. Updated/new X12
implementation conventions &
XML schema

3. Updates to metadata (data
dictionary) as required.

Vetted/Documented Standard

Fielded

mm-mm Customers

DAAS implements technical
solution

Applicable stakeholders’
implement the changes using
the outputs & report progress

status as required

Stakeholders report
implementation status to
ODASD(L) via DEDSO

Note: It may take stakeholders
several years to implement an
approved change

Standard Implemented &
Complete
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Py DLMS Change Process Macro

START

DLMS user submits
proposed DLMS
change (PDCs) to
DEDSO.

Users implement
changes and report
status to DEDSO
and/or ODASD(L).

FINISH

Process can take anyway from 30 days to 5 years! Budget 8 months for a change in your schedule.
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DLMS Change Process Micro

Review PDNC Review ADC
package package

DASD(LOG)

Review Review PDIC Create PD'C Review/ Create ADC

reguirement g d Approved? approval Arr approval ¥
with DEDSO package R package

CDASD(LOG)

DEDSO internal
DEDS O internal Peer reviews

Document M Cltifll' peer reviews Publish and Publis h, distribute
PDC and work requestor of staff PDC for }iDL'.

with disapproval comments
submitter on i and
details clarifications Collect any data

Develop/rewark maint enance for Apply changes to
PDC. Use work ¥12 approval ICs, DLMs, data

groups etc, as Adjudicate Develop draft pdate
= .
needed e ADC/rework o '

ADC

Support . Provide

technical LT I Provide ADC to DAAS for
developm ent of Concur — Mon- implem entation. N otify
PDC as needed concur. DEDS O when complete

162 DAAS

Provide Prioritize ADCs for

Com ment and

implementation
and report status

Concur — Non- to DEDSO
Concur.

- CCMPONENT
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DLMS Change Output #1

« Defense Logistics Manual (DLM) 4000.25 Update(s).

« DLM 4000.25: Defense Logistics Management System prescribes detailed procedures for the
DLMS, their use, administration, and implementation.
o Vol 1: Concepts & Procedures
o Vol 2: Supply Standards & Procedures
o Vol 3: Transportation ] [
o Vol 4: Military Standard Billing System - Logistics Billing
o Vol 6: DoDAAD & MAPAD

DEFENSE LOGISTICS MANAGEMENT SYSTEM

o Vol 7: Contract Administration :3;22;;
- DLM 4000.25-4: DAAS PROCEDURES
 Find them here: https://www.dla.mil/Defense-Data-Standards/

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

Publications/ = e
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DLMS Change Output #2

 DLMS Implementation Convention (IC) and Associated XML Update(s).

« ADLMS IC is a composite guideline that documents a specific business interpretation of an ASC
X12 transaction set standard.

 The DLMS IC defines the structure, content, and DLMS business rules for a specific business

interpretation; it maps application data requirements into specific data fields within the X12
transaction set and establishes parameters for its business usage.

« Associated X12-based Extensible Markup Language (XML) schemas are updated.

. . . . DLMS Implementation Convention (IC) ADCs 45, 59, 67, 69, 69A, 70, 75, 76, 77, 79, B3, 86, 92, 97, 169, 176, 178, 183, 188, 221, 221A, 243, 264, 266, 274,
[ 511R Requisition 276,278, 284, 284A, 322, 328, 352, 350, 363, 375, 377, 381, 381B, 426, 435, 436, 448, 4488, 457, 466, 473, 473A,
. 10094, 1014, 1014A, 1019, 1020, 1021, 1023, 1043, 1043A_ 10438, 1043C, 1050, 1062, 1068, 1075, 1110, 1123,

1136, 1156A, 1161A, 1176, 1184, 1207, 1234, 1287, 1306, 1307, 1321, 1343, 1360. 1367, 1370, 1381 and 1300

If you are interested in learning more see our training presentation | 511 Reauisition

Functional Group=RN

- - . Purpose: This Draft Standard for Trial Use contains the format and establishes the data contents of the Requisition Transaction Set (511) for
O r a S u S O r a ra I n I n S e S S I O n use wihin the context of an Flecironic Data Interchange (EDI) environment This transaction set oan be used to requisition needed material and
. equipment from a supply distribution system for immediate consumption of stockage against projected requirements. The originator can also
use this transaction set to inquire about the status of, amend, or terminate the original requisition. This transaction set may be used to convey a
description and quantity of the required material, delivery and billing information, and other logistics information necessary to evaluate and meet
the material needs of the originator. This transaction set is not used to establish a contractual relationship between trading partners, and may
precede the use of a purchase order

* Find them here: https://www.dla.mil/Defense-Data-Standards/ e e e

transmit misrouted transactions between supply sources. Use a single occurrence of this transaction set fo transmit single or multiple
requisitions to one or more supply sources. Requisitions for materiel to be provided as Government Furnished Mateniel (GFM) to commercial

. . for excess owned plant pmperry and requisitions from foreign govemments for materiel to be provided
in support of Security Assi (SA) contain which do not apply to nen-GFM or non-SA requisitions. A single
e S O l l rCe S I I l p e I I l e n a I O n - O n Ve n I O n S transaction set may contain a combination of requisitions {nrsrendard and nonstandard materiel.
2. Users operating under the Defense Logistics Management Standards (DLMS) must reference the Unit of Issue and Purchase Unit

Conversion Table and the Transportation Mode of Shipment Conversion Table which can be found on the Defense Enterprise Data
Standards Office (DEDSO) Web site at http-/iwww.dla.mil/dims.

DLM 4000.25

3. This DLMS Implementation Convention contains:

8. Data associated with @ DLMS enhancement which may not be received or understood by the recipient's automated processing system.
DLMS procedures may not have been Comp must i i and business rules with DEDSO prior to use.

b. Data associated with an Approved Change which may not have an established implementation date. This data may not be received or
understood by the recipient's system. C must with DEDSO prior to use.

¢. Legacy MILSTRIP data which must be retained in the DLMS for a transition period fo suppoﬂ transaction conversion in a mixed legacy
MILSTRIP/DLMS environment. This data will be streamiined out once full DLMS i is reached. Cc may
with DEDSOQ for early termination (or retention) of specific data requirements for users operating in a full DLMS environment.

d. Data elements which have an expanded field size above existing legacy MILSTRIP capabilty which may nat be supported by the

recipient's system. Ct wst with DEDSO prior to use.
e. Data required to Ci iq r ir (example: C-series transactions). Data does not apply to
legacy MILSTRIP transactions.
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DLMS Change Output #3

* Logistics Data Management Tool (In Development) Update

* A modernized DLMS data repository for DLMS data standards and associated metadata is
being developed. It will include:

o X12 Segments, Composites, Data Elements
o DLMS Data Element Dictionary
o DLMS Qualifiers & Code Lists

o Code Sources & X12 Conversion Guides

Notional Dictionary Entry Example

Data Code Name Code Definition Data Element  Type Min Max Authoritative Intelligent Data  Other Data
Source Data Source Element Element Element
Service Names
Specific
AccountabilityRequirementsCode A code used by U.S. Special FLIS DRN 2783 CHAR 1 1 FLIS Accountability
Operations Command to Requirement
indicate the accountable Code
record requirements of an

item of supply. See volume
10, table 165 and quick info
on-line.
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Py Proposed DLMS Change Template

Proposed Defense Logistics Management Standards Chiange XXXX POC - Provide your POCs. This can be you or many. Make sure technical SMEs are
1. ORIGINATING SERVICE/AGENCY AND POC INFORMATION: involved. Include e-mail addresses. We will work with this team.

a. Technical POC:

b. Functional POC:

. REASON FOR CHANGE: Reason For Change — Why are you requesting this? Policy, missing data,
- Bostaun Line Bprans audit, etc.? The more information the better.

b. Background:

¥

3. CHANGE IN DETAIL:

v TechmealBenils Change in Detail — Provide as much info on your process as you can.

b. Revised Transaction Flow:

4 IMPLEMENTATION TARGET: What is the gap? Articulate how this change will impact process/systems.

Coordination Response Requirement: PRC Representatives, include, with your response, an
estimated timeline and estimated completion date to implement this change for each impacted
system.

5. TECHNICAL IMPACT: Implementation Target — \When do you need this and why?
a. Additions or Changes to Data Elements: Include COSt to Complete If pOSS|b|e

b. Automated Information Svstems (ATS):

Coordination Response Requiremeni: PRC Representatives, include, with vour response, a list
of all systems impacted by this change, including the program office peint of contact information

(e, phane rumber, email) for cach listed sysiem. Technical Impact — Are there impacts to data elements?

<. Defense Automatic Addressing Svstem (DAAS): .
6. PUBLICATION/POLICY IMPACT: What Systems are Impacted?

a. Defense Logistics Manual (DN 4000.25:
b. Non-DLM 4000.25 Publications:

Coordinarion Response Requirement: PRC Rapresentarives, iclude, with your response, a lis Publication/Policy Impact — Provide any known publications or policy (at any level) impacts.

of additional publicarions thar will require revision as a resulr of this change.

- assTaRnIORS Assumptions — What do you see as being a risk? What do you see as a potential issue?

8. FINANCIAL IMPROVEMENT AND AUDIT REMEDIATION (FIAR), MATERIAL
WEAKNESS, AND AUDIT-RELATED INFORMATION:

Coordination Response Reguirement: PRC Representative, include, with your response, any

appiicable NFR idenrification numbers with a brief synopsis of the NFR and how the change Aud it and M aterial Weakness Im pacts -_ Id entify a ny N F RS Or mate rial

contributes to corracting fhe:ﬁnn‘r'ng. Include rgfe:'gm.'gs to information in the A:iDVAN‘-i NFR . . .
database. Include any applicable CAPs related to this change as well as a brief summary. Weakness ImprovementS. Include N FR reference number(s) and Informatlon ..

a. Notices of Findings and Recommendations (NFR):

b. Carrective Action Plan (CAP) References:

c. Other FIAR. Material Weakness. and Audit-Related Information: End'tO'End Testing - We Wi” identify thiS With yOU.

9. END-TO-END TESTING REQUIREMENTS:

10. REFERENCES:

References — Provide all publications impacted.

12 of 12
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1. Review PDC and determine
affected organizations and systems
in your Component. DEDSO can
help answer your questions.

4. Develop a single coordinated
response using the provided
template for your Component.
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A New PDC? What Do | Do?

2. Distribute PDC to impacted
organizations/users. Include
functional and technical experts.
You can’t know it all get others
engaged!

5. Return PDC to the POC listed
within the timeframe provided. Ask
for extensions as needed.

3. Review the requirements asked
for within the PDC and on the
template and provide answers with
your response.

6. Attend any follow-on meetings
about the PDC topic as needed.
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1. Review ADC and determine
affected organizations and systems
in your Component. This should

have been part of the PDC process.

4. Impacted system

developers/integrators develop
required rough order of magnitude
(ROM) estimates of
resources/schedules needed.

/. Make necessary change to
impacted Component publications.
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A New ADC? What Do | Do?

2. Distribute ADC to impacted
organizations/users.

5. Submit SCRs/ROMs to applicable
system configuration management
boards for prioritization, resourcing

and scheduling.

8. Coordinate necessary training for
impacted Component personnel.

3. Impacted activities prepare
system change requests (SCRs) for
system developers/integrators as
needed.

6. Perform system lifecycle release
management tasks of
documentation, coding, testing, and
release for affected systems.

9. Provide implementation status
updates to the PRC Administrator
(or other) as requested to include
full/partial implementation or
schedule.
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/ebsite Has it All!
shop for all things DLMS.
ct Us Tile to ask questions.

-and training.

, for PRCs/PRC Reps:

V3

/.dla.mil/Defense-Data-

% DEreNSE LOGISTICS AGENCY i s T i 4

TrE Nariow's LocisTics Comear SuppoRT AGENCY

HOME » DEFEMSE DATA STANDARDS

Defense Enterprise Data Standards Office

Accuracy | Conformity | Consistency | Integrity

Implementation Approved DLMS Changes
Conventions (ADCs) Publications

DoD Activity
Address Directory | Activities and
Committees (DoDAAD) Updates Contact Us

; W e -
y ! "
= /-' #I: I -:4 -
Committees & Forums Publications
* DoDAAD » Concepts and Procedures
Fina = Supply Standards
= Supply = Transporiation
* Proposed DLMS Process Changes = SDR = Eilling
= LOGDRMS Tools = PQDR = Interoperability
= Conversions and References = MAPAD = Adrninistration
=  Frequently Asked Questions = Committee Contacts DAAS
= DOLMS Training = Appendices

= Archived Manusls
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