DEFENSE LOGISTICS AGENCY
DISPOSITION SERVICES
74 WASHINGTON AVENUE NORTH
BATTLE CREEK, MICHIGAN 49037-3092

MEMORANDUM FOR DISPOSITION SERVICES CONUS DOD CUSTOMERS

SUBJECT: Network Optimization (NETOPS) lmplementation of the Transportation Zip Code Mapping
Effective February 1, 2018

Communication is always important and it becomes even more critical during times of change.
To ensure our customers receive all critical updates this is the latest in a series of customer information
memos designed to keep our warfighting customers well informed as we progress towards Network
Optimization,

First, a reminder about the goals of Network Optimization:

e  More accurately and responsively predict current and future customer requirements
¢ [nsure we have the correct mumber and type of personnel at each site
o Achieve our goals with minimal impact to our customers

Effective February 1, 2018, our transportation office will begin scheduling incoming shipments to
the appropriate designated turn-in field activity in the NETOPS plan. Please take note that shipments that
were previously scheduled will remain as is and do not require a change in ship to destination.

In order to help our customers identify their NEW designated turn-in field activity, we have
created zip code maps that can be viewed at http://www.dla.mil/DispositionServices/Transportation/. We
have also taken additional actions below to assist our customers:

* Enhancement to the Disposition Services Digital DSR www.dla.mil/ddst/ in order to make it
easier for the customer to locate and communicate with their Disposal Support Representative
(DSR).

¢ Identify appropriate ship-to field activity

¢ Receive training on how to direct-ship property

¢ Receive training on how to prepare correct turn-in documentation

Please contact Ms. Nina Bagi at DSN 661-7173 or via email at nina.bagi@dla.mil for questions
regarding NETOPS implementation or Mr. David Mansfield at DSN 661-5113 or via email af
david.mansfield@dla.mil for questions regarding the transportation office implementation of this
initiative.
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