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Agenda
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• Enterprise Information
– Mission/Vision/Values

– Global Footprint / Major Initiatives

– Leadership Organizational Chart

– Regional Disposition

• Disposition Programs
– Reutilization/Transfer/Donation

– Law Enforcement Support Office

– Sales

• Disposal Processes
– Screening Timeline

– Demilitarization

– Hazardous Material/Waste
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DLA Disposition Services
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Mission

Provide effective and efficient global solutions to Warfighters and our other valued customers

Vision

We embrace the DLA Vision: Deliver the right solution on time, every time

In support of the DLA mission and vision, DLA Disposition Services supports the warfighter and 

protects the public by providing worldwide reverse logistical solutions.

Values

Our values are DLA’s foundation for all we do. They provide our guiding principles as we 

accomplish our mission, pursue our vision, and strive to do what is right for the Armed Forces 

and the Department of Defense (DOD).

Integrity    Resiliency    Diversity    Innovation    Accountability    Excellence
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Global Footprint / Major Initiatives

15 COUNTRIES … 40 STATES … 103 LOCATIONS

4

Pacific

East

Mid-America

West

Europe / Africa

Central

HQ

DLA GOAL OUR INITIATIVE LEADERSHIP/WORKFORCE FOCUS AREA

Warfighter Support

People and Culture

Strategic 
Engagement

Financial 
Stewardship

Network (Location) Optimization

People and Culture

Support execution plan, communicate issues

Assertively focus on areas of improvement, develop 
meaningful plans

Liaison to customer and Disposition Services HQArmy Divesture (and all customers)

Maximize Usable Receipts

Backlog Management

Process Standardization

Put as much on the shelf as possible.  This will support 
greater sales and RTD.

Maintain Key Performance Indicators (KPIs)

Support efforts, communicate issues

Process Excellence
CPI Program

Demil Capabilities/ Management

Support through participation 

Support through providing information or insight as 
needed
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Regional    Directors  

Mr. Mike Cannon  - DLA Disposition Services Director

COL Wayne Bondy - Deputy Director

Mr. Pete Foreman – Chief of Staff

East
Ms. Kathy Atkins-

Nunez

Pacific
Mr. Faron
Cordrey

Europe & Africa
Mr. Ben Waller

Central
LTC Ron 

Eggelston

J Code    Directors

Human Resources 

Mr. Joe Cavazos

DLA Installation 

Support 

Mr. Don Phillips

EEO

Mr. Abraham 

Poston 

DLA Finance 

Ms. Connie Nowicki
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Office of Counsel

Mr. Stauffer Malcom

J6 LNO

Mr. Chris Judd

J3

Disposal Operations

Mr. Darran Duncan

J4

Customer Support

Ms. Tina Aldrich

J5 

Transformation

Mr.  Mark Aicher

J7 

Acquisition Mgmt.

Ms. Tracy Hart

Mid-America      
Mr. Joe Arnold

West 

Mr. Chris 

Buchanan

Organization Leadership
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Sierra
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DLA Disposition Services Headquarters

Mid-America: San Antonio, TX
• 21 states … 35 sites

• Weapons Storage: Anniston, GA

• 1 Centralized Demil Divisions: Anniston, GA

East: Jacksonville, FL
• 11 states … 24 sites

• Largest Disposition Services Site outside of AOR

‒ Susquehanna

• 6 Major Depots 2 Army / 4 DLA 

Field Activity
Field Office

Controlled Property Branch
Centralized Demil Division

Co-located with Distribution

West: San Diego, CA
• 10 states … 24 sites

• 1 Centralized Demil Division: Tuscon, AZ 

CONUS Disposition
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OCONUS Disposition

Livorno

Naples

Molesworth

Lajes

Rota
IncirlikAviano

Vicenza

Sigonella

United Kingdom

Spain
Italy

Turkey

Azores

Germersheim
Grafenwoehr

Germany

Spangdahlem

Kaiserslautern
Schweinfurt

Pacific
• 36 countries … 8 sites

Field Activity
Field Office

Controlled Property Branch

Centralized Demil Division

Europe & Africa
• 7 countries … 15 Sites 

• Supporting USEUCOM and USAFRICOM

• Supporting 23 countries TDY

• 1 Centralized Demil Division: Kaiserslautern

Co-located with Distribution
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Central Disposition

Kandahar

Bagram

Arifjan

Iraq

Kuwait

Afghanistan

Field Activity

Co-located with Distribution

Afghanistan

• 2 fixed sites 

• Full service Disposition Services to 

support Afghanistan drawdown

• Support all phases of Afghanistan 

retrograde operations

Kuwait & Gulf States

• 1 fixed site…largest Disposition site

• Theater-wide retrograde operations 

(Qatar, UAE, Bahrain) 

• Supporting CENTCOM FMS/HAP

• Headquarters in Arifjan, Kuwait

Qatar Al Udeid
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Reutilization / Transfer / Donation

• Military Services

• Special Programs
− Law Enforcement

− Foreign Military Sales

− USDA Firefighters

− Humanitarian 
Assistance Program 
(HAP)

− Mil Affiliate Radio 
System (MARS)

− Civil Air Patrol

− Senior ROTC Units

− DOD or Service 
Museums

− DOD Contractors

− Computers for 
Learning

Reutilization

• Federal Civil Agencies
− Forest Service

− Veterans Affairs

− Agriculture

Transfer

• National Association of 
State Agencies for 
Surplus Property 
(NASASP)
− Public Agencies

− State & Local 
Governments

Donation
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Law Enforcement Support Office

Support Compliance Accountability Partnership

Areas of Risk:  Property Accountability and Program Compliance

• Increasing efficiency, reliability & accountability

• Increasing requisitions filled 

• Supporting Counter-Drug/Counter-Terrorism

Customer Support

• Improving processes and procedures

• property accounting software

Standardization & Modernization

• Conducting program compliance

• Initiating investigations, suspensions & 
terminations

Program Compliance 

• Fostering active interagency relationships

• Partnering with National Law Enforcement

National Strategic Partnership
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Public Sales Program

Term and One Time Basis

• CONUS Usable and Scrap property 

• Electronics

• DEMIL as condition of sale

• Hazardous Material

• OCONUS and Central (SWA) sales  

CV4 – ROLLING STOCK

DEMIL AS CONDITION OF SALE

• Expediting 

support to 

customer

• Reducing 

transportation 

costs and 

timeframe for 

removal

Sierra Mine Rollers

E-RECYCLING
• Compliant 

disposal

• Converted from 

service contract 

to sale

• Reducing costs; 

generating 

revenueRegency (East Coast)
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Disposal Overview

CONUS Screening Timeline

OCONUS Screening Timeline

Protecting the Public through Demilitarization, Environmental 

Compliance & Controlled Property Verification
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Demilitarization (CONUS)

Demil as Condition 
of Sale

Demilitarization 
Performed

E-Recycle

(Demil Required)

Precious Metals 
Recovery

Safeguarding national security, the environment & taxpayer dollars

Tucson, AZ
• Contractor Hammer-mills

• Main Demil Site

• AMARG aircraft and 

parts

• Note: Pacific ships small 

items to Tucson … large 

items as condition of sale

Anniston, AL
• Contractor Shreds / 

Torches / Mills

• Vehicles & parts

• Serialized Small Arms 

(weapons and parts)



WARFIGHTER FIRST  - PEOPLE & CULTURE  - STRATEGIC ENGAGEMENT  - FINANCIAL STEWARDSHIP  - PROCESS EXCELLENCE

Demilitarization (OCONUS)

Kuwait 
• Contractor shreds, shears, torches

• Vehicles parts,  up-armored items 

Pacific

• Demil as Condition of Sale for large 

and/or bulky items

• Routine Demil items shipped to 

CDD Tucson 

• Study of In-Region Demil Capability 

(R2010 Concept)

Kaiserslautern, Germany
• Europe scrap contract

Afghanistan
• Contractor shreds, shears, torches

• Vehicles & Parts, up-armored items

Iraq
• Contractor shreds, shears, torches

• Vehicles parts,  up-armored items 
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Hazardous Waste Disposal

• Assumes worldwide disposal responsibility for all DoD Hazardous Property

• Disposition Services is DLA’s implementing activity

DLA’s Role

Hazardous Waste Disposal Profile  – FY16

USAF
25%

NAVY
30%DLA/Other

4%

ARMY
31%

USMC
10%

FY16 HW Disposal                       
$62M 

HW Contracts

• 75 contracts worldwide

– Servicing over 2,100 military customers

– 211M pounds shipped off-site ($52M)
• Recycled, Burned or Buried

– Contractors provide $10M worth of       
on-site HW services

• Analysis, Collection, Storage, etc.

• Ensure Contractor Compliance 

– Vetting of qualified transporters/facilities
• Pre-award and post-award
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Ready

Relevant

Responsive

Resilient
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We are DLA Disposition Services
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