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Program Compliance Reviews

Topics of Discussion:

 Program Compliance Review - Overview
 PCR schedule/planning Phases

o Annual Pre-Planning

o ©60-Day Notification

o 21-Day Notification

« Duties and Responsibilities
« Trends for FY24

* In-Brief/Out-Brief

* Post-PCR Actions
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Program Compliance Reviews

Background: Per the Defense Logistics Agency (DLA) Disposition Services, Law
Enforcement Support Office (LESO) Standard Operation Procedures (SOP) and the
DLA Memorandum of Agreement (MOA) between DLA and the State, the DLA
Disposition Services LESO Office will conduct a Program Compliance Review
(PCR) every two (2) Years for all States and Territories with agencies enrolled in the
LESO Program.

Purpose: PCRs are performed in order to ensure that State Coordinators (SCs),
State Points of Contact (SPOCs) and all Law Enforcement Agencies (LEAs) within
a State are compliant with the terms and conditions of the LESO Program as
required by the DLA Disposition Services LESO MOA with the State.

Scope: During the PCR, the DLA Disposition Services LESO Personnel will review
property and administrative records of the State Coordinator’s Office and selected
LEAs within the State. Subsequent to the PCR, the DLA Disposition Services
LESO Office will provide the State Coordinator’s Office an overall rating in terms of
compliance or non-compliance with the terms and conditions of the LESO Program.
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PCR Schedule Planning

The LESO PCR Team wiill:

Forecast PCR schedule prior to the upcoming Fiscal Year (FY).

 July: PCR Team is assigned and will create a tentative schedule.

o PCR Team coordinates with selected SC’s Office for
availability of attentive schedule.

« August thru September: Submit internal travel request.

* October: New FY funding is allocated and start to travel.
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PCR 60-Day Notification

The LESO PCR Team will:

. Determine 20% of Small Arms for the state and select LEAs to be visited during the PCR to meet this
requirement.

. Send a 60-Day Notification to the state with selected LEAs identified and the proposed PCR Schedule
of Daily Events
The SC/SPOC will:
. Review the selected LEAs to be visited during the PCR and forward to the PCR Team, via email, copies

of all State-Level SPOs and SPO Addendums

. Review the selected LEAs to be visited during the PCR and forward to the PCR Team, via email, copies
of all the State-Level PCRs performed over the last year on 8% of the LEAs in your State

. Review the proposed PCR Schedule of Daily Events for accuracy and inform the PCR team if any of
the select LEAs have property in multiple or alternate locations.
l 60-Day l Conduct
Notification letter PCR
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PCR 60-Day Notification Letter

I, State Coordinator”™s nmatne Chck here to enter a date.
L ESO State Coordinstor,

Street Address

City, State Zip

Drear State Coordintor” s nane:

Thi= is the sixty (60) day notification of the Defense Logistics Agency (DLAY
Disposition Services Law Enforcement Support Office (LESO) Program Compliance Rewiews
(PCER). The PPCR for the State of Choose an item. iz currently scheduled for the week of

Clicle here to emter a date. — Cliclk here to enter a date_

Per the hMemorandum of A greement (MWVIOAD between the DA T ESDO and the State, the
LESQO wrill conduct a PICE. for all States atvd Terrmtories with agencies enrolled in the LTESO
Program every two {270 years.

PCF.s are performed in order to ensure the State Coordinators, State Point(s) of Contact
and all Law Enforcement A gencies (LEA=) within a State are compliant whith the terms and
conditions of the LESO Progratn as required by the DA DHsposition Semvices LESO WIOA writh
the State._

Dmring the POCFEL the LESO will reviesww property and administrative reconds of the State
Coordinator™s Office and selected LEAs within the State. Subsequent to the PCE. the LESDO
Eratxch Chief will provide the State Coordinator”™s Office with an owverall rating it termes of
compliance or non-compliance with the terms and conditions of the LESO Programm.

The followritns LEA = hawve besn selected for review during the cowrse of the PCER-

UNCLASSIFIED

PEOPLE % PRECISION % POSTURE % PARTNERSHIPS WARFIGHTER ALWAYS




UNCLASSIFIED

PCR 60-Day Notification

In the 60-Day Notification, the State Coordinator will receive a
Notification Letter and a proposed Schedule of Daily Events

MONDAY, JUNE 11, 2018
TRAVEL TIME
TIME AGENCY DoDAAC ADDRESS CITY STATE| ZIP |  Property Totals (EACHES
TO NEXT LEA perty Totals ( )
TOTAL
EMBASSY SUITES 1050 WESTBROOK STREET PORTLAND ME 104102 |SA [TV |AC|[ GP |PROPERTY
TO TOUCH
0800-0830 40 Min IN-BRIEF/SANFORD PD 935 MAIN STREET SANFORD ME | 04073
0915-0945 1 Hour ELIOTPD 2YTDPT 27 DIXON ROAD ELIOT ME |03903
1045-1115 55 Min UNIVERSITY OF SOUTHERN MAINE PD 2YTLOM 37 COLLEGE AVENUE GORHAM ME | 04038 | 4
LUNCH-TRAVEL

1300-1330 45 Min FRYEBURG PD 2YTEDT 2 LOVEWELLS POND ROAD FRYEBURG ME | 04037 | 3 0
1415-1445 50 Min OXFORD PD 2YT182 701 MAINE STREET OXFORD ME | 04270 | 3 0 0 0

1545 HAMPTON INN OXFORD 167 MAIN STREET OXFORD ME 04270

TUESDAY, JUNE 12, 2018

0700 50 Min HAMPTON INN OXFORD 167 MAIN STREET OXFORD ME | 04270
0800-0830 2 Hours 10 Min LIVERMORE FALLS PD 2YTGUN 2 MAIN STREET LIVERMORE FALLS ME 042541 0 | 0 0 10
1045-1115 4 Hours 15 Min GREENVILLE PD 2YTEVD 7 MINDEN STREET GREENVILLE ME 04441 2 0

LUNCH-TRAVEL

1615-1645 35 Min FORTKENTPD 2YTD74 416 WEST MAIN STREET FORT KENT ME 04743 0 | 0 0 12
1715-1745 1 Hour 15 Min MADAWASKA PD 2YTG4L 428 MAIN STREET MADAWASKA ME | 04756 | 5 0 0 28

1900 THE NORTHEASTLAND HOTEL 436 MAINE STREET PRESQUE ISLE ME | 04769
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PCR 21-Day Notification

The LESO PCR Team will:

Send a 21-Day Notification to the state including the selected LEAs inventory which will
include 100% of small arms, armored vehicles and aircraft also, at a minimum 15% of
general property of each LEA.

60-Day 21-Day Conduct
Notification letter Notification PCR
letter

Iir. State Coordinator’s name Click hers to enter 3 date.
LESO State Coordinator,

Strest Address

City, State Zip

Dear State Coordmtor’s name:

‘This is the fwent aty-one = (21) day notification of the Defanse Logistics Azency (DLA)
Lav s pportoﬁ' (LESO) Program Compliance Revisw
item. is currently scheduled for the week of
o to anter a date.

Per the Memorandum of Agreement (MOA) between the DLA LESO and the State, the
LESO will conduct a PCE. for all States and Territories with agencies enrolled in the LESO
Program every two (2) years.

PCRs are performed in order to ensure the State Coonlinators, State Point(s) of Cantact
and all Law Enforcement Agencies (LEAs) within 2 State are compliant with the terms
conditions of the LESO Program as required by the DLA Disposition Services LE.BOMOA“ ith
the State.

During the PCE, the LESO will review property and administrative records of the State
Coordinator’s Office and selected LEA s within the State. Subsequent to the FCE, the LESO
Branch Chief will provide the State Cocrdinator’s Office with an overall rating in terms of
compliance or non-compliznce with the tenme and conditions of the LESO Program.

The following LEAs have been selected for review during the course of the PCR-
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PCR 21-Day Notification Selected Inventories

Selected LEA Inventory

ASSIGNED
NOUN | N | DM | RegMm |  AcqVae | ShipDate | DEMIL| Commodity+ | Property# | Seriallumber | Qty |PV|ECR| ACTIONTTEM |
RIFLE 5.5 MILLIVETER " o0snoTiean | 0000000000000 | WSIHOSGOR2B4TT @l S DI WEAPON A0S | 3im 1
RIFLE 5.5 MILLIVETER " oosuoozseazt | oooooooonoonnd | WSHOd60EETE @m0 S Dl WEAPON GhBE | 4T
_____--_-_-I-_
RIFLE, 7,62 MILLIVETER " os0setz7 | 000000000000 | WS2HO%81238477 S0 S8 DI WEAPON s | et 1
RIFLE, 7,62 MILLIVETER " 00s00sestz7t T 000000000000000 | WS2H0991238478 S0 S5 | DI WEAPON s T 10 1
RIFLE, 7,62 MILLIVETER " 00s00seetz7t | 000000000000000 | WS2H0900826476 S0 440 | DI WEAPON ELLYE FR ) 1
RIFLE, 7,62 MILLIVETER " 00s00seetz7t | 000000000000000 | WS2H0900826476 S0 440 | DI WEAPON s T s 1
RIFLE, 7,62 MILLIVETER " 00s00sest7t | 000000000000000 | WS2H0900826478 S0 440 | DI WEAPON s T en 1
RIFLE, 7,62 MILLIVETER " oos0osestzzt " 000000000000000 | WS2H090082647%8 S0 4400 | DI WEAPON sy T mn 1
RIFLE, 7,62 MILLIVETER " oos0osestzzt " 000000000000000 | WS2H0900828479 S0 4400 | DI WEAPON mean T B0ss 1
RIFLE, 7,62 MILLIVETER " oos0osestzzt " 000000000000000 | WS2H0900826476 S0 4400 | DI WEAPON mpann T 1w 1
RIFLE, 7,62 MILLIVETER " oos0osestzzt " 000000000000000 | WS2H090082647%8 S0 4400 | DI WEAPON e T 1 1
RIFLE, 7,62 MILLIVETER T 00s00seetz7t | 000000000000000 | WS2HOS00828477 S0 4400 | DI WEAPON s T s 1
RIFLE, 7,62 MILLIMETER " iO0S00SEL27E | O0D00OO0NOOND | WS2HOS00R2EATE §1800 44000 WEAPON g | s 1

_____--_-_-I-_
REUCOPRUTLIY e T eonn0eTes | 0000000000000 | HSDEE12298A178 anmn ysm | RwT LI s

REUCOPTER,CBGERVATION e T n0eian | et Ti4e0s | 2TINNTISTADD: S0 5By o ARCRAFT CU7MAONODSN 7221 1

HEUCOPTER,CBSERVATION e 01020426 WseQEROz7NS | AYTINNDZ7AD! Se08700 W5 Cl ARCRAT (aLAOOODE 71053 1

PEOCOPERJEDEUAC e Tenises  wseNcs s YTOKEBAN o100 B Cl ARGRFT  EBEN2 709
_____--_-_-I-_

MINE RESISTANT VEHICLE "ONSHIEE)  WEHNASIE | YTOKASSTIS §733,000.00 3314 (1 VRAP 14063MI00003  GMB40233E-IY 1
MINE RESISTANT VEHICLE " st SIISAT2IM004 | AYTINNG2234535 §767,360.00 B/ (1 VRAP 19266AZ00003  10TETAX36AX125739 1
PACKBOT 510 WITH FASTAC REMOTELY CONTROLLED VEHICLE " ims01se36219 Wa0UQVT1430003 | 2YTINN71703162 77,0000 &2/ bk EOD ROBOT ot s 1
TRUCK LTILITY "omomem s 1LOT129300044 | HACEB113300165 82,6200 113011 (1 HMMIY wman © 035714 1
IN76: 125IGHT VISION GOGGLE "OSHUENT  WAISULIGA | HEDER1LRZED 83,5700 12f5/11 F1 NV/HAZARDOLS s | 010627
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SC’s Office PCR Preparations

The State Coordinator should:

Review their LESO Program documentation

« Verify all property for selected LEAs
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PCR Trends FY25

« Use “Station Mgmt Utility” in FEPMIS to ensure CLEO that signed documents
matches the CLEO listed in FEPMIS

« 55 LEAs missing / incorrect SPO (14%)

« 31 LEAs missing / incorrect a SPO Addendum (8%)

State Level PCRs
« Required to perform 8% of all LEAs in state with property
 Use LESO template and PCR Report for Inventories

Equipment Custody Receipts
« Small arms (including parts and accessories), aircraft, vehicles, optics, and

robots
62 LEAs not using ECRs (16%)

Missing Property
« 27 LEAs missing 401 items (7%)
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PCR In-Brief

The LESO PCR Team wiill:

« Review Background, Purpose, Scope.
 Review in-brief and state dashboard information.

« Start working the PCR checklist with the SC. (Document used to
determine compliance).

« |f not already completed, review internal / state-level PCR
documentation (8% of agencies in your state).

« If not already completed, review LESO Program documents (SPO,
Application, etc.).
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PCR In-Brief

During the PCR in-brief, the SC will follow along with the LESO
PCR Team as they review the state’s in-brief and dashboard
information.
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PCR In-Brief

Upon completion of g
the state’s in-brief

and dashboard

review, the LESO

PCR Team will begin

filling out the PCR
Checklist with the SC

and SPOCs.

PEOPLE % PRECISION % POSTURE % PARTNERSHIPS

I
SUBTECT: State of Chooze an item. Law Enforcement Sopport Office (LESO) Program, Compliance Feviear
Feport' Checklist

This Cormrespondence iz in refarence
Feview (BCER), condwcted from Click |
follows:

to the LESO, also

kmowm as the 1033 Prozrarm,
i _ b Chick here to ar 4 3

Program Compliancs
. The resalts sTe as

I. LESO will Verify:
1. The effactive date of the Governor appomted LESC Program State Coordinstor
{5} Llethar.
2. The date the 5 signed the Defenze Logistics Agency (DL AY Memorandorm of

Asresment (IS}
5. The date in which the LESD spproved the State Plan of Operatan {SPO0.

4. If applicable, that State Points of Contact {SPOWCs) are appointed by the 5C with

appoimtment letters on-file with the LES0.

5. If applicable, that the SPOWCs have been gramtsad sismstnre anthordity by the S5
Cormments: Click here ro antsr pext.

II. State Level Compliamce:

A, General Terms and Conditions
1. How dosas the 5C's Office ensure LESO Program controlled property iz not
laamed, donsted or otherwize provided to unsuthorized participantsT
Click hers to efnter text
2. Has thare bean an incident. since the last conducted PCE_ wheare & Law
Enforcement Agency (LEA} has provided contralled praperty received nnder tha
LES BProgram to nnswthorized participantsT
2a. If ves, prowide details and supporting documentation of the owtcome
{(who, winat, when weheara, whe').
Cilick hsre to entar rext
. Dipes the State have any approved loan requestsT
3a. If ves, provide details of loaner, loanes, e nams, propgerty mwammber(s),
date approved, durstion of loan and purposs.
Click here fo euier pexr
. Dipes the State have any approved cannibalization requests T
4a If ves, prowvide detail aof LEA | property type, and expiration date.
Click here o arter texs
5. How dosas the 5C"s Office ensure transfers of controlled property are approved by
the LESD prior to physical movarnent to the receiving LEAT
Click hera to anter text

Chooze ar [Tene

Choose ar Rene

Choose ar Rene
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Program Compliance Reviews

During the PCR, the LESO PCR Team shall:

Visit each selected LEA

Conduct a physical review of all selected property
« 100% of small arms, armored vehicles, and aircraft

« All general property selected in the 21-Day Notification

Discuss LESO Program policies and procedures as outlined in the
State Plan of Operation

» Storage and security of controlled property / small arms

» The proper use of an approved ECR for required

property
« Training
« Etc.
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Program Compliance Reviews

Updated LEA inspection questions

CHECKLIST ITEMS:

A. Genereral Terms and Conditions:

1. Does the agency have adequate security and accountability measures in place for controlled property?

2. Does the agency maintain two levels of security for small arms?

3. Are transfers approved by LESO prior to physical movement of the property to the receiving agency?

4. Does the agency understand property must be transferred or turned-in when deemed no longer usable?

5. Are all LESO Program small arms, aircraft, vehicles, optics, robots, and small arms parts and accessories issued to an officer documented using an acceptable ECR?
6. Does the agency understand that LESO smal arms need to be registered with the ATF?

1. Does the agency ensure LESO property is readily available for use by their officers/ deputies?

8. Does the agency understand LESO property allocation limits, as outiined in the SP0?

9, Have the officers received trainini, toinclude the resgt for the r'ihts of citizens under the Constitution of the United States and de-escalation of force?
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Program Compliance Reviews

/. Does the agency ensure LESO property is readily available for
use by their officers/deputies?

— =
“‘ _ =-
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Program Compliance Reviews

During a LESO PCR, it is the LESO
PCR Team’s intent to physically
inventory 100% of property selected for
review at each LEA.

« ECRSs will not be accepted during
the PCR.

Per the MOA, ECRs are required for
LESO Program small arms, high profile
vehicles, optics, aircraft, robots, and
small arms parts and accessories.

LESO, Equipment Custody Receipt (ECR)

* Denotes a required field
Law Enforcement Agency Information:
FName:
Address:
Phone Number:
1033 Property issued fo:
FName: (LAST)
(FIRST)
1033 Property:
NSN:
MAKE:
*ITEM NOMENCLATURE:
MODEL:
*SERIAL NUMBER:
ITEM UNIT COST:
*QTY OF ITEM:

Statement of Physical Custody:

I am a Law Enforcement Officer of the aforementioned Law Enforcement Agency. I have
physical custody of the item(s) listed above and accept personal responsibility for the property. I
further understand that failure on my part to exercise responsibility for the care and protection of
the itemys) listed above could result in pecumary liability.

*PRINTED NAME:
*SIGINATURE: *DATE:
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PCR Out-Brief

During the PCR out-brief, the LESO PCR Team will discuss:
« The verification accuracy of all property selected for the PCR
* Any pertinent comments or concerns stemming from the PCR
« Assigned action items

* Any other relevant information

Out Brief Info
State Out Brief Date 3/23/2022 Attendees
State Totals PCR Totals _ Prm't’ermed During the Course of the PCR
Property Reviewed On-Hand Quantities Sample Size Physically Reviewed Accepted ECRs Total Accounted For Total Mot Accounted For Accuracy % |
Small Arms 2,718 628 528 0 628 0 100%;:
H'ﬂh Profile 'I'Ehich5| 64 il 10 0 10 0 100%;
Aircraft 15 2 2 0 2 0 100%:
General Property 31536 938 938 0 938 0 100%
Percentage Reviewed Physically 100% ECR 0%
DISCUSSION
Comments|Great job by the 5C and SPOC running the program for the State,
Key Topics|sozpended agenies, AQEncies With no property, COGROS Report pull training, LESD Webste @5 link does not bring LEAS tio comect page. Upcoming Seminar,
LEA Ecrnt-a'nleEAs 2id not Rave any Concerms
LEA Itemmmem:latiunleEﬁs did not have any recommendations
Assigned Action Items|No action items were assigned
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Post-PCR Actions

The LESO PCR Team wiill:

Track assigned action items to completion

 DD200s
« Serial number updates
» Etc.

Finalize the PCR Report

 Cover Letter
« PCR Checklist
* Selected inventories

Mail the signed PCR report to SC’s Office and Governor’s Office (Governor’s
Office will not receive the Inventories)
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Post-PCR Actions

Who determines Compliance?

 The LESO Branch Chief determines Compliant or Non-
Compliant PCR rating.

What does “Compliant” look like?
« No major violations of the MOA

* 100% accountability of High-Profile property
o Small arms, tactical vehicles, aircraft

« At least 90% accountability of General Property
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