DEFENSE LOGISTICS AGENCY

AMERICA’S COMBAT LOGISTICS SUPPORT AGENCY

Disposition Services
Overview
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We are DLA Disposition Services

15 Countries ... 41 States ... 109 locations
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In support of the DLA mission, DLA Disposition Services supports the Warfighter and protects the
public by providing worldwide disposal management solutions
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1 Leadership

DLA J8
DLA J6

DLA Installation
Support

Office of Counsel
Internal Review
Public Affairs
EEO

DLA Disposition Services Director
Deputy Director

Disposal Operations Controlled Property Long Term Storage Precious Metals
HW Processing Property Accountability R/T/DI/S Foreign Military Sales
Humanitarian Assistance RCP Property Demilitarization

J3
Disposal Operations

J4
Customer Support

J5 J7

Transformation Contract Support

+ Strategic Planning
« Property Accounting LIS » Hazardous Waste
« Warehousing * Reut / Transfer / Donation » Risk Management » Mission Support
« Controlled Property / Sales ° Simulation Lab ~ Contingency
. Demilitarization + LESO » Workforce Initiative - Demanufacturing
S S » Customer Engagement - Deployment Readiness — Equipment Repair
« Hazardous Propert " Transportation * Exercise Support — Other
P + Contingency Planning « Small Business
* RBI Sustainment
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Disposal Overview

—s Army
~ Reutilization —J— Navy
Receive Hold Usable . M.a e Cope
Army = — Air Force
_— Physi(_:al Redistribute — DLA/Other
vy Turn-in Screening Assets -—| Transfer > Federal Agencies
A Item Verification -
Marine Corps —» or Demilitarization o > Donation , State Agencies/
Air Force Electronic Pl el AR Organizations
Turn-in Revenue
DLA/Other ™ Usable Sales ——— Public
r*| Scrap Sales ————» Public
Scrap L

Ultimate Disposal (UD)

Protecting the Public through Demilitarization, Environmental
Compliance & Controlled Property Verification

CONUS Screening Timeline

Accumulation .
(Reutilization Reutilization sT:.;-aer;IS-l';i; Days SDCOI.:::;::; Days s Sales \
screening screening begins 36-40 begins 41-42 /RITID screenin /] UD ]
begins)

OCONUS Screening Timeline

Accumulation
(Reutilization
screening begins)

D

Reutilization,

Days
Transfer screening 22.40

begins

Donation screening/ Days
begins 41-42
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DLA Disposition Services
East, Mid-America & West

East
11 states ... 24 sites b

FY13 ... ~787K Line items received
Largest Disposition Services Site outside of AOR
— Susquehanna
6 Major Depots 2 Army / 4 DLA

West
* 10 states ... 24 sites
* FY13 ... ~608K Line items received
* 1 Centralized Demil Division ... Tuscon, AZ
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Mid-America
21 states ... 35 sites
FY13 ... ~782K Line items received
Long Term Storage (LTS) ... Columbus, OH
. - _ Weapons Storage ... Anniston, GA
A e i 2 Centralized Demil Divisions
entralized Demil Division .
O controlled Property Branch * McAlester & Anniston

[ Co-located with Distribution
+ DLA Disposition Services Headquarters ‘

7 Field Activity

ape Canaveral

Puerto Rico
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DLA Disposition Services

Pacific and Europe & Africa
United Kingdom

Pacific
* 36 countries ... 8 sites ®
. FY13 ... ~177K Line items received Molesworth Germany
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e « FY13 ... ~177K Line items received jeouTi

Supporting USEUCOM and USAFRICOM
Supporting 23 countries TDY
1 Centralized Demil Division ... Kaiserslautern

» Field Activity

@ Field Office

/\ Centralized Demil Division
O controlled Property Branch
[ ICo-located with Distribution
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» Field Activity
[ Co-located with Distribution

Afghanistan

* 4 fixed sites ... 7 HBDOs

 Full service Disposition Services

_ to support Afghanistan surge
Kuwait & Gulf States « Support all phases of Afghanistan
retrograde operations

» 1 site ... Largest Disposition site
» Theater-wide retrograde operations

» Supporting CENTCOM FMS/HAP
outreach through the Army

FY13 ... ~345K Line items received
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Demil as Condition
of Sale

Demilitarization
Performed

Demilitarization (CONUS

Demanufacturing
(Demil Required)

Precious Metals
Recovery

Safeguarding national security, the environment & taxpayer dollars

Tucson, AZ

» Contractor Hammer-mills

* Main Demil Site

* AMARG aircraft and
parts

* Note: Pacific ships small
items to Tucson ... large
items as condition of sale

)
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McAlester, OK
* Performed by Army
Ammunition Plant (AAP)
* Vehicle, helicopter &
aircraft parts

Anniston, AL
» Contractor Shreds /
Torches / Mills
* Vehicles & parts
* Serialized Small Arms
(weapons and parts)

WORKFORCE DEVELOPMENT
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Kaiserslautern, Germany
» Europe scrap contract

Pacific
* Demil as Condition of Sale for large
and/or bulky items
* Routine Demil items shipped to
CDD Tucson
+ Study of In-Region Demil Capability
(R2010 Concept)
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Demilitarization (OCONUS)

Afghanistan
» Contractor shreds, shears, torches
* Vehicles & Parts, up-armored items

Y&Bagram
Afghanistan
*u dal.

Iraq
» Contractor shreds, shears, torches
* Vehicles parts, up-armored items

L i y

Kuwait
» Contractor shreds, shears, torches
* Vehicles parts, up-armored items
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HM/HW Overview

Hazardous Material Sales Quality Control

Pre-issuance

> Pre-award

> Post-award

» Technical review of
referral and Invitation
For Bid (IFB)

* Phone survey with
regulatory authorities

» On-site inspections

» On-site inspection of
select locations
« Annual revalidations

Hazardous Waste Disposal

HW Contracts Profile

*Over 80 contracts worldwide

— Servicing over 2,100 locations

*Ensure Contractor Compliance

WARFIGHTER SUPPORT

UsMC

HW Disposal $86M

Other

1% USAF

18%

NAVY
20%

DLA
10%
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Customer Diversity and Engagement
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Disposition Services -
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~« Military Services
» Special Programs

- Law Enforcement

- Foreign Military Sales

.« Federal Civil Agencies
- Forest Service

- \Veterans Affairs

- Agriculture

'« National Association o
State Agencies for
Surplus Property
(NASASP)

f

- USDA Firefighters - Public Agencies

— Humanitarian - State & Local
Assistance Program Governments
(HAP) \_

- Mil Affiliate Radio

4

FY13 Reutilization / Transfer / Donation
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- Civil Air Patrol 30 /
- Senior ROTC Units o5 /B | $300
— DOD or Service 2 _20 /
o O
Museums =R I Py 520057
- DOD Contractors 2 =2
= 510 - - $100 G =
- Computers for g2 s
K Learning ) sES
S0 - $0
Oct | Nov | Dec | Jan | Feb ‘ Mar | Apr | May | Jun | Jul ‘ Aug | Sep
1st 2nd 3rd 4th

i A Condition =8= Acq Value

mmm All Other Conditions
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I Sales Program

Overall

Term and One Time Plan Actual
sales

* CONUS Usable and Scrap property CV $20.96M $10.52M
* Hazardous Material

* DEMIL as condition of sale

* OCONUS and Central (SWA) sales

SV $23M $2.05M

Other $27M $20.74M

USS éeorge hiIis |
Ship Recycling Underway
26 Aug 2014 Bid Opening

= e e

“White Goods” sale in AFG
$11M in AV available
Removed $5.7M AV ... $672K revenue
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DLA Disposition Services

No one knows Reverse
Logistics better than

DLA Disposition Services
... and we act like It

DLA Disposition Services supports the Warfighter and protects the
public by providing worldwide reverse logistics solutions
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DEFENSE LOGISTICS AGENCY

AMERICA’S COMBAT LOGISTICS SUPPORT AGENCY
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