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DLA Disposition Services

13 countries ... 42 states ... 138 locations

» Reutilization (Military Services & DOD
Special Programs)

« Transfer (to Federal Agencies)

» Donation (to State and local agencies)

» Sales of excess DOD property

» Contingency Operation Support

* Demilitarization

« Hazardous Waste Disposal

* Precious Metals Recovery

Mission: DLA Disposition Services supports the Warfighter and protects the public by
providing worIdW|de reverse Ioglstlcs solutions
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WARFIGHTER-FOCUSED, GLOBALLY RESPONSIVE, FISCALLY RESPONSIBLE SUPPLY CHAIN LEADERSHIP

MY DLA Disposition Services - East, Mid-America & West

East

* 11 states ... 22 sites ... 310 personnel
» Largest Disposition Services Site outside of the b

4 AOR
* 3 Controlled Property Branches

West
* 10 states ... 24 sites ... 276 personnel
* 1 Controlled Property Branch
* 1 Centralized Demil Division
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Mid-America
» 21 states ... 35 sites ... 308 personnel
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DLA Disposition Services - Pacific, Europe & Africa

Pacific
* 36 countries ... 8 sites ... 143 personnel (includes
local national / military)
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e 7 countries ... 15 Sites ... 131 personnel
(includes local nationals / military)

* Supporting USEUCOM and USAFRICOM

e Supporting 23 countries TDY

* 1 Centralized Demil Division
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DLA Disposition Services - Central

Kandahar I

Bahrain

Kuwait I
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" Disposal Screening
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* Scrap Sales ———— Public
Scrap

DLA/Other -

- Ultimate Disposal (UD)

Protecting the Public through™Demilitarization, Environmental Compliance &
Controlled Property Verification

CONUS Screening Timeline
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(Reutlllzatlon Reutilization sc:::f\ |?1:_:| scor::nli(::; Days Last chance Sales
screening screening begins begins 41-42 JR/T/D screening / UD
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OCONUS Screening Timeline
N

Accumulation Reutilization, Days Donation screening/ Days Last chance
(Reutilization Transfer screening 22-40 begins 41-42 JRITID screening
screening begins) begins
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‘m'ﬁ Request for Technical Proposal

* Request For Technical Proposal (RFTP) (Step one)

— Two requirements to be invited to participate in Step two

Requirement 1:
* Recycler must be R2 or e-Steward certified
« No requirement to show relationship
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"™ RFTP requirements

* Request For Technical Proposal (RFTP) (Step one)

Requirement 2:

« Demonstrate the ability to process up to 100,000 Ibs of
DEMIL/DEMAN electronics

« Demonstrate the ability to process up to 480,000 Ibs of Non-
DEMIL electronics

* Provide a scaled facility drawing
« Surveillance plan

« Lighting plan

« Security plan

« Safety plan

No requirement for minimum number of facilities
Technical Proposals are due 17 Sept 2015
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‘m'h’ Invitation for Bid (IFB)

« What are we selling? Electronic material both DEMIL required and
non-DEMIL required.

« Eastern Region — All states East of the Mississippi, Puerto Rico and
the U.S. Virgin Islands

* 24 month performance period
« 3 option periods of 12 months each
« 100,000 Ibs of DEMIL required property weekly
« 480,000 Ibs of non DEMIL property weekly
« Volume may go up or down and may have surges
e Guarantee 5 million Ibs
« Buyer can shred and sell or sell as an item (computer, copier)
« Only financial requirement is the Bid Deposit ($100,000)
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ok Invitation for Bid (IFB)

« Bid based on % of AMM No. 1 Copper wire (Chicago)
— Use the lower end of the range scale displayed.
— AMM range is $2.00-2.20
— Your bid: 10%
— Monthly weight is 10,000 Ibs
- $0.20 X 10,000
— Bill for the month = $2,000

« DEMIL Property
* Must have complete oversight, 100% of the time
« Destruction must take place within 5 days after inventory
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‘m'ﬁ IFB review

 Contract terms:
— 24 month initial term
— 3 twelve month option periods

« Estimated Weights:
— East
« 25 Million Ibs annually
« Guarantee 5 million Ibs
* 4.3 million Ibs of DEMIL material
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m IFB review

« Contract terms:
— Payment determination
« Based on Copper price in AMM on the 5" of the month
— Site visits
« Pre-Award Survey at proposed DEMIL site(s)
« Can visit any recycle center used to process Govt property
— Title Transfer
* Non-DEMIL will transfer with material
« DEMIL title will transfer after Govt receives Destruction Cert
— Do Not Sell (DNS) & Returning of property
« Govt will provide a DNS list to contractor
« Should material become or is strategic, Govt will request its rtn
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‘m'h’ Site Visit Info

« Contract Terms:
— Reports

— Type of each material recovered
- Gold
- Silver
— Aluminum
— Plastic
- Etc

— Classified inventory report
— Secure material immediately
— Notify SCO for directions

WARFIGHTER FIRST ~ PEOPLE & CULTURE - STRATEGIC ENGAGEMENT - FINANCIAL STEWARDSHIP - PROCESS EXCELLENCE



‘m'h’ Site Visit Info

« Contract Terms:
— Accommodating Govt Personnel at DEMIL site
— Office space, phone, desk, internet
— Must be onsite
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‘m’ Site Visit Info

« Contract Terms:
— Must maintain R2 through-out life of contract
— Breach of contract and Cure notice
— 30 days to rectify
— Prohibited activities

— No partnerships that assign responsibility to
another party

— DoD investigations or on-site visits

— Recycle...Recycle...Recycle
— Dunnage, plastics metals
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- Site Visit Info

 DEMIL Requirements
* Cradle to Grave accountability
* Must be inventoried upon receipt

* Must be destroyed...no matter how insignificant or how
cool

« 5 days from receipt and inventory
« Weighed after destruction for billing
« Title transfer after Govt receives certification of DEMIL

* Required area large enough to spread material out and
iInventory

« Must be a secure area.
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E-Recycling Sales Contract

Milestones

Completed ACTION ECD
J4 Status Update Brief July 21, 2015
DS Recycling Website Updated July 21, 2015
Post Notice Sales Plan on Fed Biz Ops July 21, 2015
Contract Review Board July 22, 2015
J Code and DSD Update Brief July 29, 2015
Draft RFTP (Cert Requirement) and Draft IFB Available July 29, 2015

Pre-Proposal Conference (DCO)

August 11, 2015

Executive Update Brief

August 12, 2015

Site Visit — East/West

August 20, 2015

Certificate Responses Due from Bidders

September 17, 2015

Notification to Qualified/Non-Qualified Bidders

September 22, 2015

IFB Finalized and Offered to Qualified Bidders

September 25, 2015

Bid Opening

October 7, 2015

Trade Security Control Clearance

October 16, 2015

Pre-Award Visit of Apparent High Bidder(s)

October 22, 2015

Department of Justice Anti-Trust Approval

October 28, 2015

Contract Award

October 29, 2015

Post Award Conference(s) (if necessary)

November 12, 2015

Contract Phase-In Begins

November 18, 2015

Full Operational Capability

December 30, 2015

WARFIGHTER FIRST - PEOPLE & CULTURE - STRATEGIC ENGAGEMENT - FINANCIAL STEWARDSHIP - PROCESS EXCELLENCE



(LT .
<
Aown0Y

s
.
<
"
«
Ly
-8

IFB review

Questions?
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