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DLA FORM 1838, JUL 2021
ORGANIC MANUFACTURING QUOTE
Prescribed by:  DLAI 4140.18
Sponsor:  J3
FROM (ORGANIC MANUFACTURING SITE)
TO (DEFENSE LOGISTICS AGENCY)
ITEM IDENTFICATION
10. STOCK NUMBER TYPE
QUOTE INFORMATION
15.
16. IS THIS QUOTE UNSOLICITED?
17. REFURBISHED MATERIAL
18. IS FIRST ARTICLE TESTING REQUIRED?
FIRST ARTICLE INFORMATION
18a. IS FIRST ARTICLE TESTING WAIVED?
18b. TESTING TYPE
18c. DAYS TO DELIVER FIRST ARTICLE UNIT(S)
DAYS
18d. DAYS TO TEST THE UNIT(S)
DAYS
QUOTE QUANTITY OPTIONS
OPTION 1
OPTION 2
19. UNIT QUANTITY
20. UNIT COST
21. TOTAL COST
22. PRODUCTION DAYS
23. DELIVERY-DAYS ADO
24. FOB
25. INSPECTION
26. ACCEPTANCE
COST BREAKDOWN (SELECT ALL THAT APPLY AND ENTER AMOUNT(S) )
QUOTE COST BREAKDOWN
FAT
PRODUCTION
TOTAL
DLN
DLH Cost
# Labor Rate Cost Centers
% DLH required for Setup
Material
Tooling Cost*
Special Testing Cost
Total Cost
Total Units
Unit Costs
Delivery Days
Outsourced %
Packaging
PRICE BREAKS
QTY A - QTY B
QTY C - QTY D
QTY E - QTY F
OUTSOURCED %
*TOOLING OR FIXUTRE TYPE
TOOLING OR FIXTURE ID
LEAD TIME EXPLANATION
FAT
PRODUCTION
DLA GRM REQUIREMENTS (If applicable)
NSN
QTY
NSN
QTY
QUOTE PREPARER INFORMATION
INSTRUCTIONS FOR COMPLETING DLA FORM 1838
Purpose:  To provide the necessary information for the DLA Contracting Officer to evaluate and determine if the Organic Manufacturing (OM) price and delivery time are in the best interest of the Government and the DLA customer.
FROM:  (Organic Manufacturing Site)
Block 1.  OM Site Name:  Enter the name of the organic site that will manufacture the item.
Block 2.  OM Site CAGE Code:  Enter the 5-digit CAGE Code of the organic site that will manufacture the item.
Block 3.  POC:  Enter the name of the organic site Point of Contact (POC). 
Block 4.  Phone:  Enter the phone number of the organic site POC.
Block 5.  Email:  Enter the email address of the organic site POC. 
TO:  (Defense Logistics Agency)
Block 6.  DLA Location:  Click on drop down and select the DLA location that will receive the organic quote.
Block 7.  POC:  Enter the name of the DLA organic POC.  
Block 8.  Phone:  Enter the phone number of the DLA organic POC.
Block 9.  Email:  Enter the email address of the DLA organic POC.   Note: When sending the form to DLA locations below also include the general email address, as shown.  
DLA Aviation (Richmond):  OMAviation@dla.mil
DLA Land & Maritime (Columbus):  DSCC.Organic@dla.mil
DLA Troop Support (Philadelphia):  Trpsptorganicmanufac@dla.mil
ITEM IDENTIFICATION
Block 10.  Stock Number Type:  Select National Stock Number (NSN) or Local Stock Number (LSN).
Block 11.  Stock Number:  Enter the Stock Number after selecting NSN or LSN in block 10.
Block 12.  Approved Item Name:  Enter the name of the NSN or LSN as it appears in the Total Item Record (TIR) from the Federal Logistics Information System (FLIS).
Block 13.  Part Number:  Enter the primary source Part Number listed on the TIR from the FLIS.   
Block 14.  CAGE Code:  Enter the 5-digit CAGE Code for the primary source reference listed on the TIR.  
QUOTE INFORMATION
Block 15.  NO BID:  Checking this block means a “no quote”.  In block 36 (Comments), please explain why you cannot quote.  For example; data package is not available, no capability to manufacture, etc.
Note: When No Bid is checked, blocks 16 through 35 will be locked/ non-fillable.
Block 16.  Is This Quote Unsolicited?:   Select “Yes” if you are submitting this quote on your own, which means it is unsolicited, and you must attach a completed DLA Form 1839, Unsolicited Quote Justification.  Select “No” if you received a DLA Request For Quote (RFQ). 
Block 17.  Refurbished Material:  Select Yes or No.  When “Yes” is selected that means your quote is based on using refurbished material to manufacture the NSN or LSN.  If quoting refurbished material, you may be required to submit additional documentation verifying the material was tested and certified as condition code “A” (serviceable and issuable to all customers without limitation or restrictions).
Block 18.  Is First Article Testing Required?:  Select Yes or No.  The DLA RFQ will specify if first article testing is required.
When “Yes” is selected, blocks 18a. through 18f. will appear on the form.
First Article Information
Block 18a.  Is First Article Testing Waived?:  Select Yes or No.   If “Yes” is selected, attach the waiver approval, or include the full text in comments block 36.   
Block 18b.  Testing Type:  Select Contractor or Government.  The DLA RFQ will specify the testing type. 
Block 18c.  Days to Deliver First Article Unit(s):  The time entered here will depend on testing type selected in block 18b.  
- For contractor testing,  Enter the total amount of days required to; manufacture the first article units, test the units, produce test reports, and deliver samples and reports to DLA. 
- For government testing,  Enter the total amount of days required to; manufacture first article units and ship to the designated government test facility.
Block 18d.  Days to Test the Unit(s):  This block applies to government testing only.  Enter the number of days required for a Government lab or designee to test the first article units.   Note: Leave blank when Contractor is selected in block 18b.
Block 18e.  First Article Quantity:  Enter the quantity required for first article testing.  This amount should be specified in the DLA RFQ.    
Block 18f.  First Article Total Cost:  Enter the total of all costs associated with the completion of the FAT requirement.
Quote Quantity Options
Option 1;  Use this column to provide a quote based on the quantity specified in the DLA RFQ.
Option 2;  If the RFQ quantity is uneconomical to manufacture, use this column to provide a minimum quantity quote.     
Block 19.  Unit Quantity:  Enter the total quantity being quoted.
Block 20.  Unit Cost:  Enter the cost of a single unit.   Note: The breakdown costs shown in blocks 27 through 35 must be factored into the unit cost.
Block 21.  Total Cost:  Enter the total cost.  This amount is equal to the Unit Quantity multiplied by Unit Cost.
Block 22.  Production Days:  Enter the days required to manufacture and ship the production unit quantity.  Note: Do not include any first article times (samples, testing, reports, etc.) in production days.
Block 23.  Delivery - Days ADO:  Enter the number of days “After Date of the Order” (ADO). This is the total number of days it will take to provide/deliver the total quantity being quoted after the contract is awarded.  Note: Days ADO is the sum of time to deliver the first article units (if applicable) plus the production units. 
Block 24.  FOB:  Select Origin or Destination.  The Freight On Board (FOB) selection indicates freight cost responsibility.  Selecting “Origin” means DLA is responsible for the freight cost.  Selecting “Destination” means the Organic Site is responsible for the freight cost.   
Block 25.  Inspection:  Select Origin or Destination to indicate where the material will be inspected.  This information should be specified in the DLA RFQ.
Block 26.  Acceptance:  Select Origin or Destination to indicate where the material will be accepted.  This information should be specified in the DLA RFQ. 
COST BREAKDOWN 
For blocks 27 through 35;  Select all that apply and enter the cost for each item selected.   Note: These costs must be factored into the unit cost shown in block 20.  
Block 27.  Labor:  Enter the total cost of labor.  This is the direct labor cost to manufacture tooling, production units, and first article units.
Block 28.  Material:  Enter the total cost of materials.  This is the cost of materials for tooling, production units, and first article units.   Note: In block 36, identify the material NSNs and/or LSNs.
Block 29.  Supplies:  Enter the total cost of supplies.  These are the one-time use shop items for example nuts, bolts, rivets, machine oil, etc. that are consumed during the manufacturing process.
Block 30.  Setup:  Enter the total setup cost.   Note: This cost should also include machine programming for example, Coordinate Measuring Machines (CMM), automated Lathes, etc.
Block 31.  Tooling:  Enter the total cost of tooling.  This applies to the tooling that is made for and utilized in the manufacturing process.   Tooling, means jigs, dies, fixtures, molds, patterns, taps, gauges, and all components of these items including foundations and similar improvements necessary for installation of tooling.
Block 32.  Equipment:  Enter the total cost of equipment.  This includes the purchase or rental of equipment for and used in the manufacturing process such as meters, gauges, testers, etc.
Block 33.  Packaging:  Enter the total cost of packaging.  This is the cost incurred for packing, preservation, labeling, crating, and handling related to shipments of the production and first article units.
Block 34.  Contractor (outsourcing):  Enter the total cost of goods or services obtained from or provided by contractors.
Block 35.  Other:  Enter the description and total amount of an anticipated expenditure that is not listed above for example, contract administrative cost for outsourcing.
Block 36.  COMMENTS:  If applicable, provide details of incremental deliveries, or any other information pertaining to the quote. 
QUOTE PREPARER INFORMATION
Block 37.  OM Site Quote Number:  Enter the organic site tracking number, if applicable. 
Block 38.  Quote Date:  Enter the date the quote will be submitted to DLA and becomes valid.
Block 39.  Quote Expiration Date:  Enter the date the quote ends.
Block 40.  Name:  Enter the quote preparer's name.    
Block 41.  Phone:  Enter the quote preparer's phone number. 
Block 42.  Email:  Enter the quote preparer's email address. 
Block 43.  Preparer Signature:  Click within the block to sign and date electronically.  Once signed, all fields on the form will be locked.
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