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PDF (DLA)
DLA FORM 2523-1, DEC 2023	         
INVENTORY ADJUSTMENT REQUEST (WMS)
Prescribed by:  DLM 4000.25
Sponsor:  Disposition Services
This form will be used to request an inventory adjustment action from the Accountable Officer. Adjustments include quantity gains and losses for usable material and scrap balances, SDR adjustments, re-identification of previously mis-identified material, Scrap Re-Identification, Condition Code changes, Unit Price changes (LSNs Only), and DEMIL & Integrity Code changes (LSNs only). The DLA employee requesting the adjustment will complete the upper portion of this form with all current data elements for the item being adjusted. The DLA employee will then provide a statement of the circumstances of the adjustment in as much detail as possible. Describing what led to an adjustment is ideal, though not always possible. At a minimum, this statement should describe when the need for the adjustment was identified and how the new balance or characteristics were determined. The accountable officer will complete the adjustment and retain and file the adjustment request. The bottom portion of the form will be used to document Usable and Scrap Re-Identifications. All fully completed forms will be retained IAW DLA Record Schedule. Only one request per form.
ADJUSTMENT REQUEST (TO BE COMPLETED BY DLA EMPLOYEE)
4. ADJUSTMENT REQUEST TYPE
5. CHARACTERISTIC ADJUSTMENT REQUESTS
CHARACTERISTIC ADJUSTMENT RESULTS
USABLE RE-IDENTIFICATION RECEIPT RESULTS (TO BE COMPLETED ONLY IF RE-IDENTIFICATION ADJUSTMENT IS CHECKED)
SCRAP RE-IDENTIFICATION ADJUSTMENT RESULTS 
(TO BE COMPLETED ONLY IF SCRAP RE-IDENTIFICATION ADJUSTMENT IS CHECKED)
ADJUSTMENT REQUESTED BY AND ACCOUNTABLE OFFICER SIGNATURES
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DL 2523-1 - Inventory Adjustment Request (WMS)
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