
-ANNEX B 

ANNUAL REPORT OF THE 
DEFENSE SUPPLY AGENCY 

July 1, 1963 • June 30 1964 

Thi• is the third annual report of the Defense Supply Agency. In 

fiscal year 1964, DSA achieved moat of its original operating goals for 

integrated management of assigned. s-uppli~e and service,.' The whole• 

sal~ dbtl'ibutio:n system 11ucce1sfully met increued customer 

demands ..... 62 percent more requisitions were filled without loas in 

supply effectt:veness. The number of items centrally managed inerea.•ed 
I • 

by 29 pereent, an,d· there wa, a alight net decreaae in supply inventory 
I 

value. 

New manapment reapoa.aibllltiea. were undertaken for documentation 

aad retrieval of scientific reeea.rch information. DSA wa.a alao aasigned 

the nu.ssioaa of. world-wide traffic: management for transportation and 

•tora.ge of houaeh.old goods. providing Defenae-wide commercial ware

hou•e ••rviee, and .-.ipporting the Army ov•r•eu with DSA deee..tra.lized 

a.ad noncataloged iterna. At the ead of the liacal year. the ageacy received 

a major new aa•ipment to provide national level management of 

coa•olldated. eon.tract •dminiatration ••rvic••. Thi• added functi@n will 

r•sult u:. a 65 percent iacreaae ln DSA lleld p«,raonnel over the next "'o 
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,-,a:-rs, and will -requ.ir• westruetuwi ng BSA headquarter•. 

The JilOit.,.tial benefits of' couolida,tf!d m11nagameut ware CJOUgtlt;: 

through c:ontintted introo..uct::iOQ of Jnanegeant i.-q,rOYefflents &M the 

inter-Serv1.c• system o-t· • ,tertel utUli.~·t.i.on, -.d a v-.ral Item 

!denU£ieirtion Cutde lmtrrnement ptoj"t• ~"hich b , expeotad to e.nhaeee 

the ut:tlf.ty of the Federal catalog. A •~dy of' the d:esirabtlity of 

DSA aeaumtng teepou,ibillty for eupplytn1. all hderal civil apnei•• 

with. foocl, f~l ,., cl\llthing.. e,1-oliroaie and Melica1 au,p,Uu. will °' 
baeed 1 at lea.et ill ,-~. • Neent f•ltl>ilU:y teat.a bwolvin,a most 

o-f the.ff c~1U.e•. 
·' 

fla• fire.t Dlnctor of BSA, Lt. cn. An1h:·ew T. ~~-r•, USA, 

t-etired ou 1 Jul1 1964,,. u. wa, nplae-4 by bi1 Deputy, Vtce Mmi1:a1 

J:ou,b M, L1l•, ·;c .~ USN. 



CHANGES IN ITEM MANAGEMENT RESPONSIBILITY 

DSA began fiscal 1964 with nine supply centers fully operational 

in the management of 229 federal supply classes. In August 1963, the 
Eietendnecl 

Secretary of Defense / that merging certain functions of Army 

and DSA inventory control points handling automotive and construction 

supplies would generate personnel and overhead savings. As a result, 

the Defense Automotive Supply Center (DASC} in Detroit, Michigan, 

was phased out by 1 January 1964. The Army Tank-Automotive Center 

(ATAC) in that city became the DoD integrated supply manager for 

Army-designed combat and tactical vehicles and peculiar parts. 

Items which previously had been centrally managed by DASC and which 

were not assigned to A TAC were transferred to the Defense Construction 

Supply Center (DCSC} in Columbus, Ohio. Concurrently, the A~my' s 
I 

Mobility Support Center in Columbus was phased out and DCSC 

assumed part of its item management responsibilities. This 

responsibility included inventory management, for the Army only, of 

some 67, 000 iteme in 46 nonintegrated supply classes. The Secretary 

of Defense formally assigned 45 of these classes to DSA for integrated 

management for all the military services in June 1964. 

Iaplm.entation of the new assignment is scheduled to be 

completed in fiscal year 1966. 
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At the end of the year the Defense General Supply Center (DGSC) 

was capitalizing 4 classes of electrical supplies and 6 classes of 

lighting fixtures. The Defense Industrial Supply Center (DISC) had 

added the single class of electrical wire and cable. The Defense 

Electronics Supply Center (DESC) gained 8 classes of electronics 

supplies during the year, and 14 classes of automotive supplies were 

transferred to DCSC. DSA ended fiscal 1964 with 8 operating supply 

centers managing 230 supply classes for all military services and 

45 classe.s for the Army only. The 1,328,000 centrally aanagec it811& 

involved were distributed as follows: 
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COl:mllOdity 
C.nter 

Cl&thing & 
Textile 

Conatrue tion 

Generfll 

Ind.ustri•1 

TOTALS 

CENTRALLY MANAGED ITEMS IN l>SA ASSIGN.El> SUPPT,,Y CLASSES 

Items Manapd 
(in ~M:,ndsl 

103.5 

22.6 

121.8 

388~5 

44.6 

337 .6 

8.9 

0.6 

o., 

l 929 o·-, ' • . . 

30 June 64 3-0.' June . 65 I 
iAct'-'•ll, (hg,1•e§ed) 

Diaestabl ish-4 I 

22.7 

263.3 

507.7 

67.3 

433.6 

10.9 

1.6 

0.9 
~ ·- · 

1,328.0 

22. 0 

287.0 

544 . 0 

143.0 

414.0 

u.o 
2.0 

1.0 

5 

Imrentory Value (millions 
of dollua) 

30 Jun 63 
. (;\ptua,l) 

88.0 

1,037.6 

109.1 

412.8 

306 7 

207,l 

94.8 

30 Jun 64 JO Jun 65 
(Act.\:l&l) (~ro1•.<:ted) 

0.1 0 

842.3 

223.6 

419.3 

126.9 

301.2 

178.3 

27. 6 

112.6 

712. 7 

183.8 

331.4 

115 . 5 

222.3 

174.2 

30.l 

120.6 



I 

0 
/ DSA PlSTRI'.BU'llI~ ffi'l'BM 

After it• ft r ·&t full fls•c•l 1PX' :0£ operations, the DSA DitJt.ribu tioa 

Syst.Gm had fulfUled. m()f,t of the. ex;pectttHune of ite 44ta1gMr•. A<hoi.n• 

depQU at !JAmPhb i, 'lenntP;esee .-4 Og._4-.. U'tah... The pogn.phie•l piat~;rn 

Qf e~t.een Direct Supply Supp,.oJ"t Potn.t:.a aeniag tha ~ remaintH'i 

loeatiOM, wbich D&A inb6ri-4: along with the suppli•• Q:.Ga£e1:-r-.t by 

the MiU,taq Set'Yi.- • wn• modified. Whan th• distributtn •Y•·t.a 

•• t..,1..,..t,ed 1n Jawal'Y l 963 • the k•t lnffflllt.ti• ••ilable f onaaw 

ti. •l~t.ton .of all •t~rtt.ioa etc:u '.by Juaia 196'•. H.,.,.r, baeb•• 

<>f cont.1-tMl captalizat.tou. of ·•ter£el •t•ed •t web locatiou. -4 

t:hia earpt --•• Nt NC,k c.o _,... 1965,. Mor....-• pro J•tiONII of 

l'NOUJ;""8 ._il,abl• fs e1aeel yu1r 19'5 aad plaa for additiCJPal 

•ted:•l capitaliatttioal by ml. lllde a fina .a•l unfeu:lbie. The a,pacy 

will COl.ltinue to st.~ •bl"t.e1 •t •t.trittou ·•ita• tor • ., 1.ndefi1l.it• 

ttae. DSA-omacl •ter1•1 toc.l•d 261,000 t.oaa •t 58 att~ition •1t•• in 

June 1963, nd 135.ooo r... •. ,t 47 alt•• 1a JuDII 1964~ 

:tell• tnduatd.al pl41l)t: •quf.pmeat (In) -• etored at 11 eit11• ,;,hicla 

3 crne•H:rvice (Ana,) oP4tr•*• 2 cOlaOll••ervice (Nny)opera~d. and J 

oprer•t.«t by w~ LOQI r-..· pl•mtt.ng for • \ll\~onn I .PE ac.cn:qe ayatft 

111a• ca,U.eated by tJlt, DMd to Mi.11.tatn ••tpment 
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a.a well ae to atoit• tt. and th4 Sernce• cle•,lre to pha•• out eome of theee 

locatioNJ. DSA completed a diatribution au. lacillty aarv•y. and planne4 

ccmeelidationa in Us IPE ■tora1• and malatenance •Y• t.em. 

A DSA-wtd,e pro1ra:m fo.r modernblng depot operation•, initiated during 

the fiacal ,..ar, ••• ~ed to incr .. ,e eperatina efflcleney, provide more • 

timely •er-rice, and rectGee c::oet• of receiving, •toring, and ahlppine auppll••• 

Thea-e improvemente are t.o be obtained through mochanizatlon and combination 

of varloua function■ into a completely integrated ■yatem for each depot. Ov.rlna 

fi•cal year 196$, DSA will monitor the p:rop••• made in mod.e:rnidna depot 

OJMratlon• with th• •••i•tanee of a tuk croup compriaed of lnduatrlal enabl••r• 

from each depot lnvol•ed. Def.n•e Depot Ogden wa, ■ elected for the pilot 

lutallatlon, amt procurement of the 8'J'•km will be initiated in fbcal year 1965. 

laatallaUon of equipment at 014en waa propamm•d for fi•ca.l year 1966. 
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INDUSTRIAL PI.Am' E.QUIFMENT 

The Def:~ Inw!ust,rial Plat Equipant ~t:u (:DIPEC) • bepa 

o,-p.t1o• in Sa.pth!Mr 1963 and beCA!lnlf! fully ope:ratioul on 30 June 

1.j64. Cherpd with p·r:lnaary r••ponaibiUty for qveloPMDt atld 

Mint~ of ecnt:r:•1 :rec«d$ of Qe DOD iavuatOl"y •t ind~ tru1 

pl•nt tlqUfpmtnt (IPB) ,..and tibe •naa-.nt of 1dl• $;fUipment. PIPE"C 

recurde4 descriptive •• fer a.pproxi•tely 434,000 t-- wttrb an 

&¢"{Uisltt!on cc,et of $3.55 bUU.on. Yrom the idle i ,lffltntor,,, witch 

exce•ded 35,000 untt• of ,equ1p•nt:, DIPIC scr~ en •w~•p ot 3.100 

uqu.1-U:iou per IIOllth. Reutilizatton of Ueu v•luact et $82.9 1J1Ulioo 

~:ulted frQllll tld.• aereeniq., lnc:luded ta thta su• wen $54.3 ailli«m 

which quc,U.ficff •• cost redueUoa .avtna- ,of the ml ttuy 4eP41t'blenta., 

l)l:fte ·ended fhcal ,.am- 1964 with an. ld1- tw.1Ui.,._t i~tory valUN 

at $334.6 eUlion ... ~ tru,ail u•tna 141.e 11'! w.n, the tllilitary 

dep,arc:.eau, frtndly fe;r:etp· ~u, the· Atomo i.rgy COIDi#•iou. 

Natiuaal Mronautic:a an4 8",ee MmD1•t~•t1ca, -.rc...t of the Tr-•aur,, 

·- VOCAtiot'alll t,r•tnina •eho9l.• ~l"Ol.labwt lhe Unit:414 SUte•,, 

l)IftC t.nhawltM 4ifferizll IR i1m1atoiry . t ays-. when the 

fuao.CioM c,f the ffpara-ce -iutpamt e®trol offic•• of ti. mi.lite-Ty 

deplrt'llllat• were tt .. fanect~ Thu• .,.baa •r• to be tu.ndard.tqcl .. 

--,,eel to ~ -- pnN&11.lq •daou I to prw~ be-I!- tien1.Cfl 

..S •fffft to the, •tl1tey .-,.r~t.• .. 
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DEl"ENSi OOCUMElffATION CENTER 

Tl1"! Def·enee Documantat:i.on Cent!er foi· Sctontific and Technical 

Ir&ormaUon (DDC) ·wan transfe1.·red to DSA from the Air Force in NoveJnbcr 

1%3. The Director of Defense Research and Engi.neertng continued to 

furn i sh policy dir•cti.on. Dt>C was made a pr1.mary level field act i vity 

under the directton and operational control of the Of.rector, DSA. 

'The cent.er re.co.ived, stoi:.d, a,nnounced, and aecomplished 1econdary 

d:tst:i;- ibution of seientHi.,c and technical documents, in C0'llsonance 

~ich the DoD Scientific and Technical Information Program. Techni~l 

report! services were furnished to all D~D component&,. contrector• and 

other Government &iJene.1.cs, their -o0tltrraetors and poC:..ntial contractor, 

During fioeel yea.r 1964, the eenter provided. t:he DoD research 

and dev:eloPJJlt'nt (MD) e0111nUnity with more than one mUH.on ltCientifi.c 

,tnd tochnical document~, 7 .643 M.blf.Qgraphi••• 1,669 data i,ummarie.& 

In Decentb•r 1963, a large FHUtl• computer replaced two medi.um 

pr.oceas the unel.aa,,ifiad .documen~i, withou t re1ttrictions on tlhtribudon 

orati® .-nd th• '19e of the new eomputer ~i.11 materially r educe the 

proe-euing t1• for publication of an11QU1UUtments and provi.ding othal' 
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CONTRACT ADMIM!STUATION SERV!CE.S 

In Jun$ l96it, as the culminlltlQn o.f • OOD study ~°'"' •• Projctett 60, 

t he Secretary of De':en.se as.a1.gnac1 the imn-genent of certain eontra~t 

administration $e1"Vlces (CAS) fu11.etion8 to DSA. This respons1bi11ty 

involved a o.flt:tonal W?rpr of ,existing; geographic type <tr14ni~ationa, 

eomprt eh:1g &Ol\le 20,00-0 ~8pl• 'Wo,:rktni in over 150 eepiant.e off.f.ee-11 of the 

m1.litary de.p.tt.rtiuents. Buying f1:m~tiona, •iul admini•tt:.atio~ of oontractl 

in eerUU.n pl«nts .aaao¢iai:6d prtma1.'U.y ~ith major ,..._p0cru1 $yt!lttl:lr'I$ 

c(mtra.cta, were e~luded from th♦ &a8ignment. 

A CAS NatiGn&l Planning Group wae es·t•hl i&hed under the Direotm:. 

DSA, to develop• detailed implnientation pl.an for eubmtseion t.o th• 

Secretary of J)efen!ie by 1 Januax-y 1965. '.Ube plan wilt :t.nelutla th• 

organhaUon arid l!'le:Swrc.os roqui.J"N to implement: nat1omi.-ide coneol tclaeton 

of a.ent1r.ally mdM3ad CAS function•. BubjAc.t t-o Sact'•tary Qf De:fernte 

approval, j.t 1e anticipated that fi•1d c.ortaol.tdation wUl 1-gin •bout 

1 April 1965. Fiald eonveraicm will be ,anern•d after th• PhUadelp:bi• 

Pilot ':t'.eet Region. COillcurrent: with contoli&U:ion Gf ttua field orp'Dtaa,.. 

t:t.c.,n,, ~ · Nati.<:mal nanntn:g Group will ~ pha••c.t tn~o • P'l~nent 

hudquart•r• organization which wU 1 p,:-ov:f,d• over-al 1 pol icy gui~ 

and c.ontrol. Maxi.JllWll ope-rettonal r•epoa.,tbility will 1>e delag,e.te.d to 

the He.ld. 

Central CAS manasement undai· uniforai, proeedur•• will ~•rve t:o 

e1ia1mte dupU.caU.on ult? ov•rt•;p wh.ich # .exist~d- .. among the 

mil a•cy da,pat"tmenta. Defen,e o,ont.ractors should t .1-refore be able 

to deal with. the Department of O.fenaa tn0re. effoettvely, and at l•ee eoet. 
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Such oc,at:re.etor Mvin,s should lie "fleetd h1 l~r dir•ct: procul"e• 

m,mt c&at• to the &QlM~t. Direct savbrg• through con•olidaU.on 

wiU b• •ubttan!.tal .e1Jld. an .,_ec•d to r61Nl.~ ulti•CZ.ly hl •mv.al 

·••vtngs .of &ff'l~d.allltely $19 m!lli.-. 

u 
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ORGANlU.TION, DI!{ECTION MiD CONTROL 

To eont-ro1 llSAts :extentt'ft and le\Oil'•phi-ca:lly dispersed operatiQOI, 

t:~ 01:rec-tot" • & ba . .si(! ••8flm8Jlt eme.ep-t c,oat:l.nued to, be tMt of 

cent:r-4U.$G.d poli-ey ,:tun,trol tma d.eceu-.ralized operational C4>ntrol. :OOA 

goal& and obj.ect.i,rea were eatablbbed aa • l•year forward proj.-,etton 

with.in and cotaaoaant with the kpa:rtme11t of l:lefenn. i'iw-YNJ' For,ee 

S-.truc-ture Jmd Ftntrnc.tal Progrlllm.. In Mareh 1964-, t>SA. field activi.tias 

werq d:ireeted to pt'e,pue· and submit: tnt:,egrat:ed J ... year progr.-m-budpt

•np~ (IPmt) d~• of • new type. The in.ital re-ap.on,-ee 

re.caL...-ed will permit the corQlation of apecified obJ;eetlifttl with 

requirtid workloede • • -nasement r~rting arrd. coet ac-count1• data• 

amt pei-fo~e tn A ,tngle in~ted aubm1aa.1on. 

To •nriaia .p,er·fGl'm4me • the Director lwld two Nllli..,,.1 

~hr• •ta-ff ~• and- two field ~ODMnd l'M1Alw1 duriDg the 

,.ar., the•• t'Wievl «naI7•d and Galphuiz.ad probl• areaa and future 

o,a&tiou. 'J.'b6y,· ieMbled 1tta. DirMt« to ·ake corractiw and pl'fllltl\tl• 

utiou to uaun ucoawplia.-nt of propanaed object:lvs•. 

Addhtooll ld.uior:l •••ipraeata and organizational c:tw_..._ to 

b•r'OYe •••'-• ~Ol8Pli•mant -GM>dtfied th• DSA •tructure during the 

u .~l _yHr., ·Tbay ere U.e.ted in chronologi.cal omert 

8n 1 July 1963, the m.ie3ion of ~be 00A Administrat.tfl Suppart 

Oeatff ()S4SC) •• spaded to 1:rvdvda xupon•ibU ity for: pro,rid~ 

el-ee.ti-au c:0111,'11lter and d&U ••mce1 to DSA .ac·ttvitie,• in. the 

Wa•hs..ist-on, n. ,_ .... ~ On 15 ..... 1963,, DSASC waa deal.pated 

a pr'td.ty l evel field •e:Uyf.ty. On 17 Ap-ril 1%4, DSASC -· 

aaipd responsi bility for civilian 1)3~oll aceount1Jll and 
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Oppartuntty. 

In hpt.ex!lbet 1963 'OSA w•s a,ui0]lad ~••ponsibil:f.ty for the DoD 

Household Goods }loving aud :Storage PrQir~ on .I world•widll! basis. 

·re•¢hn.i ul c/ir•ehon •nd epet'atio~l respcmaibility were deleg•t•d 

t -e. the Defense Tt:•ffie MIIMgem&nt Se.rvice (l)TMS) , whieh atJS~d 

.centli'ol <>:di UI DoD l:lPUtiehold Goods rtel4 Gffiee■ on Jami-ary 1. 1t64. 

five ef tMa• off:t.~•• w•:i1.a -a.Higa" a',iditi<>Ml reaponsi'bUiU.ea 

:fo,: ~~:r•ting e•n.elf'•i mare:h&M!n w•r•hou••• und•~ t.he Do-ti c~,retAl 

Ware:h.ou1uii S11trvi.ce Pl.•n. The • -dmtnt:11°tra.t .ton of ,.-~a.1 •~-=h•ndts• 

e-o-ets we" ~ott:ia~d at $1. 7 million, ~ improvod s•·l'Vi.e• 1.19 •;ipect.em 

throogh appU.eation. Qi atttomllt-,. data. pl:"ocenea •t the reD1&ining 

Feb-wary 1J 6lt ol). the -$:Lt• fl1f the Def1>nae, Q(i)n,struetion S\:tp.ply t'.ent•r 

-•t Qolut:abu.$ • Ohio, to pe.1tfom o•nt,:,•U zc;;4 -t• 11y11,t.~ flew- cha~tifll 

13 



I 

I 
I 

Ill 11•111• 

Sta,ffing of DSAO wi ll be accomplished within current personMl 
~ ffe' 

resources, •nd signittc.ant personnel savings ili.,._pro~rs will be 

e ffected through thi s ~onsolidaHon. 

In 21 May 1%4 th~ Assistant secretary of De.fens~ (l&L) authorized 

the establbhment of an Automatic :O.ta P,:-ooesdng Equipment (ADPE) 

ReuUl i :r.&ti&n Scre:enh)g Office 1.n PSA. 'Ji.'hb o.ffice will be-ao~ t he 

fee.al p-ci.nt in the BoD to as.sure lDl.xin:ium use of ADPE no l0ngcr required 

Frogr4l88 has been raade in the •ttt011¥1tion cf the DSA dnagemant 

information eystem, which p~ovides for the idantificatton of ba$i c 

Ope't'a!ion of the data bank relealtad operAtin,g p•r•on._1 from ti.ma 

~onaumillg manual e~114tion, tl1ereby pttnn'Ltting timely in•depth 

An int•grated perfonanc• atandarcla prograiia w•• inat:ituted at 

all majof DSA fteld activtti••. Thia wae designed to ••••at1 effec• 

tivene_as, •fficten.ey and econOIIY tn the t.1tili~tion of l!J&llpowe·r and 

fund•. The program eat:a.blbhed critaria few management to appi-&iM 

th• eu'll'nut -r•lationahip of workload to manpower, and to evaluate 

p•rsot'U'l61 p-roduc-tivity in the op,41ratin1 functions on • eontinuous 

14 
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BUDGETING AND FUNDING 

Genera.Hy DSA uses appropriated Operation• and Maintenance ( O1.:M) 

and Research, Development. Test and Evaluation ( .RDT&tE) funds to pay 

-
operating coots ( except military personnel costs), and a stock fund 

to finance supply inventories. It fund• certain surplus disposal 

activities out of the proceede of sales. 

DSA'3 share of the O&.M Defense Agencies appropriation for Fheal 

Year 1964 was $256 . 7 million. Additional funds were received from the 

military departments aa reimbursement; total DSA operating coats in 

Fiscal Year 1964 amounted to $278. 6 million, DSA' a O&M budget for 

Fiseal Y~ra!t' 1965 provides for $263. 5 million in direct obligational 

authority. 

On l November 1963, the Def•n•e Documentation Center ( DDC) wa• 

transferred from the Department of the Air Force to DSA with $5. 9 

million in appropriated :RDT&tE funda. An additional $0. 6 million wa• 

transferred to DSA during fhca.l 1964 for DoD •upport of other 

governmental R&D ac::tivitiei,. The 1965 RDT&E budget requested $11. 4 

million in direct obligational authority for DDC and a•sociated 

adminiatrative support co•t•. 

DSA used Military Construction funde totaling $1. 0 million during 

fiscal 1964 to provide for administrative and loghtical facilities, 



including minor conetruction and planning. Procurement, Defenae 

Agenciee funds in the amount of $0. 9 million ( including fiacal year 1963 • 

carryover) were uaed principally for materiel• handling equipment and 

administrative v~hiclee. The· FY 1965 budget include• $2. 0 million and 

$2. 5 million appropriated for Military Con•tru.ction and Procurement 

requiremente, reapectively. 

Under the appropriation Family Houaing, Defense, $39, 000 was 

obligated by DSA during fiacal year 1964 to operate 33 family houelng 

units. For flacal 1965, $193. 000 wa• requested to operate, maintain, 

and improve 118 unite. 

The following data refiect, by center, operation• of the Defen••• 

Stock Fund in fhcal year 1964: 
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STOCK FUND SUMMARY, FlSCAL YEAR 1964 
(Million• of Dollar•) 

Center 

Automotive • 

Clothing & Textile 

Construction 

Electronic• 

Fuel 

General 

lnduatrial 

Medical 

SUbaiatence 

81:Lrplua Salee Proceed• 
& other lncome 

Total 

Obligation• 

15. 8 

246.7 

99.9 

112. 2 

34.8 

100. 3 

84.5 

82.9 

800. 7 

l,577. 8 

•Deactivated on l January 1964. 

Figure 2 

Sa.lea 
( Net) 

21.9 

82.9 

ll2. 8 

105. "f 

10.J. 1/ 

97.3 

804. J 

. 8 

1,7J9.O 

Net lnveat
ment Change 

( 6.1) 

( 130. i) 

+ 17. 0 

(O. 6} 

+0.7 

( 18. 3) 

(14.4) 

(0. 8) 

(161.2) 

The net inveatment change reaulted in an inventory drawdown of 

$161. 'l million, exceeding the approved program by $4,., million. 

P :rojection• for fiacal 1965 provide for $1,808. 0 million in n.et sales and 

$1, 697. 4 million in. obligation.a, and an ira.ventory dra--w,#own of $110. 6 milliou. 

These net reductions represent sales of items in long supply or excess '.·ii. 1. :..:.:: 

replacement and do not involve s tocks required 

or mobilization r eserves. 
17 



PERSONNEL 

Personnel •trength increaeed from 25,970 to 31, Ul during the year, 

due primarily to the tranefer to DSA of the Army depot• at Memphi• and 

Ogden, the Defense Documentation Center, and the lndustrlal plant 

equipment miaaion. l"eraosme1 saving• attributable to the consolidation 

of mieaione and function• in DSA totaled approximately S, 700 a■ of 

30 June 1964. 

Summary atatietica on the growth and cllatrib11tion of DSA peraonnel 

atrength are ahown in .F~ 3. Further tranafera of manpower epac•• 

from the military department■ expected during fiscal year 1965 will 

approximate 700. Thia excludes apace• identified with contract 

&dminlatration aemcea, !or which reaourc•• must be identified. 

The personnel adjuatme11ta which characteriaecl the previoua fiscal 

year have coatiaued. Theae involved the transfer of employees from 

the military departm•nta, a.a well•• some lntra-a1ency movement 

associated with iateraal.z.ealipunent of management reeponaibilitiee. 

Arran,.mente were m.ade to minimize personal hardahip• and 

management d1aruptiona in the int•••--~ction• of clo•ing DASC • 

and expaadia1 fun~tione at DCSC. 

j y 
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STATUS OF DSA PER $0NNEL 

J1&ae 30, 1963 June 30, 1964 
Activity Total Civ. Mil. Total Civ. Mil. 

, .....---, -
Automotive ,,z 670 22 Dhe•tabliaheC,. 

Clothia1 IE TextilA 4,120 3,9)4 86 3,762 3,696 66 

Con•tnction J,874 3,790 84 4,656 4,587 69 

Doeumenta.tioa .. 486 484 2 

Electronic 4,292 4', 176 116 3,708 3,653 55 

Fuel 301 281 zo 348 325 23 

General 2. 691 z. 585 106 2,474 2,404 70 

lndu•trial Plant 
Equipment 448 446 2 

Industda.l 2,448 2,403 45 2,754 2,706 48 

Logi •tic Services 1; 203 1, 190 13 l, 131 1,122 9 

Medic:-1 . 601 572 36 724 693 31 

8'ib•i•tenc• 1,646 1,507 139 1,870 l, 732 138 

Traffic Manaaemeat 1. 026 935 91 1,090 996 94 

Data Sy•t•nu A,do• 
mation Office - •a 48 

Proc:uJ"ement 
Support 6>fficea 549 540 9 597 588 9 

Mechanicabur1 Depot 771 76.ft 7 1, 391 1,357 34 

Memphi • Depot . 1,796 1, 771 25 

O1d•n Depot 1,691 1,660 31 

Tracy Depot 9-il 926 lS l, 128 l, 111 1'1 

Adminletrative Support 
Cent•~ 188 138 50 296 254 4.2 

Headquarter■ , Defense 
Supply Agency 720 621 ~ 1•3 641 102 -
TOTALS 25,970 25,032 938 3),141 30,2.74 86'7 -

Figure 3 



In the military per9onnel area •ome progr••• waa made toward a 

more balanced staffing of DSA. A• of 30 June 196-', aervice diatribution 

was Army: 49 percent, Navy: Z3 percent, Air Force: 25 percent, 

~ 
and Marine Corpa: 3 percent. Authorized diatribution JA Army: 41 

percent, Navy: 27 percent, Air Force: 28 percent, and Marine Corpa: 

4 percent. G.oala were not met due to the tranafer of the Army depot■ 

at Memphia .and Ogden, which were over 96 percent Army ■ta!fed as 

the fhcal year ended. Staffing of theae depot• will be adjuated toward 

th• . authorized percentages aa current tour• of duty are terminated. 

I 
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PROCUREMENT AND PRODUCTION PROORAM 

I 
Procurement awarda durin1 tit.• year totaled $2. 7 billion. Pu.rcha.••• 

by the Subaietence, Clothin1 It Textile, and Fuel center• conatituted more 

than thr•••fo\lrtha of ta• total. DSA mad• 91. 5 percent of all purchaaea 

on a competitive baaia, iacludiaa 37. 8 percent procured through formal 

a.dvertiain1. Small buain••• firma received awarda of $1. 01 billion, or 

43 percent of all dollar award• to U. S. firm• -~ .. five and a half 

percent over the annual 1oal. DSA' • amall bu■ineaa and labor aurpha• 

area progi-ama provided procurement c:ounaeling to more than 3,600 

firm.a, both amall and large. 0f the 3, 000 firm■ added to the biddera 

Uata, over Z, -iOO were obtained a■ a re■ult of participating in 4"' 

indu■trial uaiatance eventa. Award■ made to th••• biddera accounted 

for a ai,aificant portion of the $3. '73 million in audited aavlnga achieved 

throu1h brouealn1 of tll• cempetitive baa•. 

Proc•rement leu time avera1•d 19. 7 daya. aubatantially under the 

DoD objective of 4'5 day■. To further reduc.e lead time and coat• of 

procurement adminiatration, DSA developed and teated a uniform 

automated ayatem for amall purchaa••· Th• eyatem, covering all 

aaaian•d Federal :supply -claaeee, h expected to be fully operable by 

the end of fiecal year 1965. 

Significant proareaa wa.a made in atandardiaing and aimpllfying 

procurement procedure• in auch area• aa aolicitationa, internal 

,. I 
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review a, commodity buy liats, contract provbiona, and faat buy proc~ 

for small purchase•· Continued improvement• ln procurement manag•meac 

will be atreaaed to a.aeure that purchases are made at the loweat aound 

price . 

Market analyaea and evalu.ation• of ind,utry' • production cycle a were 

exploited to achieve the optimum lnterrelationahip of r•q"1iremente 

forecasting, procurement achedullng, and fund availability. Varying 

pidelinea are needed for the individual centera; e.g., moat food 

procurement• are tied to crop harve ■tei the beat ti.me to buy clothing la 

when aeaaona.1 civilian demand• are minimal; and center• which procure 

technical-type hardware cannot utilize truly cyclical forecaata. DSA 

will ce0ntinu• to expand it• elforta to identify and exploit th• "beat time 

to buy" during fiacal ye.ar 1965. 

Arran1•ment1 have been mad• with about 7, 000 potential producer a 

for emergency production of critical combat eaaential item, procured 

by DSA. Subatantial incr•a•e• in indu1trial mobilisatlon agreement.• 

are expected, aa the Service a complete tranafer of item cognhaance. 

lncreuing lnduatrial baa• capacity, throuah ind\latdal readineaa 

planning, waa e■tablhhed a■ an element of the Coat Reducd.on:, Rr.~am 

with a ~oal of $3. 03 million for fiacal yt1ar 1965. Saving■ will be 

obtained from the reduction in fund requirement• for mobilization 

reaerve •tock reaulting from the agreement■. 

----------"""""""""""'--~oe:::;:;::~~~~-.-rr 
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DSA realized eubatantial aaving• by uelng material& declared exc••• 

to the National Stockpile. Waterfowl feather• and down valued at nearly 

$1. 1 million were u. ■ed in a procurement of eleeping bage; mercury 

valued at $800,000 waa u•ed for medical equipment, and aizeable 

quantities of quebracho were uaed for tanaing leather for military 

footwear. Seriou■ production difficultiea were alleviated by the 

utilization of excess cadmium, antimony, and crude rubber from the 

stockpile. Theae materiala were e,aential to production of fire

retardant shipboard item,, tire,, and aircraft part,. By keeping 

our supply center, advi,ed of available material,, aimilar or greater 

saving• are expected during fhcal year 1965. 

DSA implemented and will continue to refine u inte1rated quality 

and reliability pro1ram, 1treaaing the preventative role of quality 

c:liacipllne through llahon with developing, retailing and u1ing agencies. 

An example wa■ the Qu.a.lity Check Program conahting of diacua1ion1 

with actual uaer■ to determine attitude• toward the quality of the 

commodities we buy. Another example wa1 the Intra-Governmental 

Procurement Adviaory Council on Drug■ (IPAD), a DSA-■pon•ored 

agency which will maintain a central po.ol of information on dru1 

procurement method• and atandard1, the qualification■ of drug 

23 
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reactic,n• to drug•. '1'he t-.ufer of quality control fuo.¢tiom t,o tbe 

eont,:tsctoN progru•ed durilla the p,ar. In tbe fald of •u.ktst--=

al°""• tbui pr.ocedure ...,_ n••rly $400,,00.0,. •ncl MV11!JS• of WeT $1 

Comallncf.J.'I t Ja~ry 1964, Dafen&e Supply CeftC.era uewaed 

napccasib:f.U .. ty for dir,oct ~gport of DSA c•tralieed u, .. to Ar-, 

__. • ._ forcea. la Mitch 1964, :DStt. •ho bea•'ll co supply Arrq .-an•• 

fmre4NI with dec•tral ized and IICl'MaC.l aged DSA itae prwiou.■ly f\ll'lUsbed 

by Amy ONrff!U· apply agenctea. Wtth re.ope.ct to the latter• the 

Suh11•tece .,..1.,..1 bNdquartara at Alameda and Mllw York will procu1:• 

the iteQa 4u,riag a •ix aonthe' C.•t.. '!bes• pr~r••·• and the 

f_.ib:U ity of at«ndiQS aueb. •"'·PP«t to the Nffy alld th9 Atr l'orce, 

ee to be _..lti&ded l>:, DoO durblg tacal year 1965. 

24 
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,AU TOMATION OF DSA OPERATIONS 

p:r..tmary con•ideralion in the eatabliahment of DSA wa• that an 

g;en.cy di rectly uader the S.er etary of Def•••• could develop and inatall 

a 1ai'ngle aet of unifol"m eupply procedures to replace the vuied ayat•m• 

evolved by the ••pa.rate military departmenta. Thia concept h bein1 

implemented progreaaively through DSA'• uniform automated data 

proceaaing ayatem (UADPS) program. Reaulta of completed aegementa 

of the program, •uch a.a th• Diatribution Sy■t•m and tM Mana1ement 

Inform ation Syatem, have been di ■cuaaed above. A uniform ayatem for 

the mechanit:atlon of warehouaing and ahlpplng procedure• (MOW ASP), 

for inata.lla_tion at all DSA depot•, progre ■a•d to the point that &}request 

for propoaal■ waa forwarded to all inter••t•d manufacturer ■ of automated 

data prodeaain1 equipment. It la expected that aelection and teat of 

equipment aad plot in•tallation. at the Data Syat•m• Automation Office, 

the te ■tia1 ia•tallation, can be completed by SeptemNr 1965. 

A u.afform ■y.tem for material management at all DSA center•, 

inclu.ding integrated •Y•t•m• in th• functional area• of catalo,tna, 

dl ■trll'Ntion, requirementa, finuicf.al control. and procurement, wu 

atiU in the plannln1 •••••. T a■k group• in each are a, in coordination. 

with data •y•t•m• peraonnel, were developing criteria for the" •y•tema. 

During fhcal year 1964 DSA implemented the fir ■t •y•tem linldna 



the automatic digital network of DoD data communication• (AUTODIN} 

with a computer programmed to perform loghtic&l function• by 

activation of the AUTODlN computer interface terminal at the Defenae 

Industrial Supply Center, l?biladelpbi&, in June 1964 . . Similar terminals 

were also in•talled at D•f•n•e Depot Ogden and at the De!en•e Loghtica 

Service• Center, Battle Creek. Following opentional evaluation of 

these prototypea, it h expected that tbia automated ayetem will be 

tnatalled in all major DSA activitiea. 



MtLITARY STAND.ARD LOGISTICS DATA SYSTEMS 

An entire family of military atandard data ayatema ha• been produced 

jointly by DSA and th• military aervic•• to meet current logiatica 

requirementa. The development of theae data ayatem• eliminated many 

of the varied procedurea, cod••• data elementa, and formate exiating 

throughout DoD, and provided the ba.ae for e:xpeditioua proc•••ing of 

logiatica information through greater reliance on high apeed data 

proceaaing equipment, communication• ■yatema, common code langua.gea, . . 

and machine proc«uaable format■. Theae ayatema have affected all 

element. of DoD, and, in some inatancea, GSA and the Coa■t Guard. 

Because of an increa.aing trend toward 1uppJ.y eupport ero•■ing 

military ••rrice Unea, it waa ••••atal that a aln1l• monitorin1 aandy 

aaau::::-e uniform ayatema application amon1 uaera. DSA ha• been 

deaigna.ted aa the . ain1l• focal point in DoD for .-yatem au~rviaion, 

after the de.tan and implementation phaaea. The agency monitor• DoD

wide application of the atandard data ayet•m.• de1cribed Mlow, and 

coordinat•• all chang•• and improvement• recommended by uaera. 

The Military Standard Requhitioning and baue Procedure• 

(MILSTRIP) have been uaed by all DoD element• aince J~ly 1962 in 

ordering and ialPrl.na •uppliea. Aleo auperviaed by DSA are the Military , 

Standard Tranaportation and Movement• Proceduf•• (MlLSTAMP} 

which were implemented DoD-wtde in October 1963 to control shipment• 
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of materiel from ■upply aource to uaer. Inaamuch a■ commerc;ial 

' -~-
contractor• and vendor• are al■o affected by the ■e data ■y■tem■, ·- ,.; 

companion MILSTRIP and MILSTAMP procedure■ for contractor ■ , n·· 

publl ■hed. \ 
,. 

A third data ■y■tem .. •Military Supply and Tran■portation ~valuation 

Procedures (MILSTEP)--waa under development for implementation with 

a target date of January 1966. Thie proce,dure will prescribe the means for 

mea■uring the time intervals from date of aubmh■ion of a requiaitio!l 

. 
until reeeipt of materiel by user. Thu■ the operational effectivenea ■ , 

of all link■ of the logistic:• chain, can be gauged for materiel movements 

under MILSTRIP and MILSTAMP. 

' 
#A ... .-:..i..: 1Procodur••• cod••• and punched card format■ for recording r•c:•l~t, 

, I 

' \ 

due in, inventory count, and adju■ tm.ent aupply tranaactiona, and alao \ 

' ' for maintaining ■tock record■, were fully automated. They were being .' 
I \ 

i \ 

provi.ded to DoD ■torage depots, ■tock control activitiea, and inventory· 

control point• in the Military Stanaard Tran■action Reporting and 

Accounting Procedure• (MILSTRAP). Thle ·newly deaigned ■y•tem will 

furnieh the remaining atandard traneaction■ which complement th• h1ue 

procedure■ of MILS'l'RIP. Thia ■yatem ia to be effective thl!oughout DoD 

on 1 July 1965. 

It ia anticipated that additional benefits in machine operation•, ahipment 

planning, and movement control will accrue from adoption of standard 

procedur•• for coding and publishing the addre•• of inatallationa and 

. I 
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utivitie ■ •• contained in the Military Staadar41 Activity Addr••• Directory 

(MILST AAD). Syatema deaip. 1a awaiting approval. Implementation h 

achecluled for July 1965. 
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DEll'ENSE ... :WIDE SERVICES 

Du iring PY l %l~, DSA Admin i stered Def ense-~.; t de progr&mal for 

cata l og i 1'St mate1:::te l u t il i?.ation, e1urplus d :i.spoae.l, coordinated 

pr ocur ~nt , and t raf£ie management. In aeveral 0£ thes.e area•, 

coU!llOd i ties it t:lana&ed. Dttr:i.ng most of t he Ha¢al yqr, DSA 

adndnistered the Def~ns•-\-.1ide stan-da~dizlltion pr ogt'~, which was 

trans-f•rred t a • new OOD Office of Techntc•l Data an4 Standardiz4• 

H on Policy i n J une 1964 . As stamia.rdtzat i on asstgnee for nearly 

hal f of t he ct~ss-e13 i n the Feder al catalog, DSA has ~• t oined • 

m$ j or i nte~eat i n this activi ty. 

Continued .effort-a .were • made t -o i.mprove the oper•,tion •nd 

the UADPS program alr'Q(ldy :mentioned is a ce$tplete reorietntat:1.on 

and automation ef the cataloging procese, scheduled far eompl•tion 

"-i t h the Servi ees and GSA h•s resulted and autom&tt i on is •xpa(:ted to 

effe.ct ma j or i mprovement$ in procesa:f.ng and controlling ca t alog 

subinissi.on.:s. Increased use 0f descr:i.pt:ive•method item ideutif:!.cati0ne 

W a S' ,. stressed t o auppla.nt refer ence•tyl)e id.entific.a.tions. Thie 

ntep was an essent i al prerequis i te .fl c;,r :i.mproVf;lmettt:s i n i tem entry 

aont:rel, item red·uQt i on~ and co~tH: i.ve proeur-.nt act i ons. A 

goal waa eotablhhed to i neruse descr i piti~-type iteu. ide,ntifi catione 

to 60 penent of th• Fedtl'.'al Cat alog as compared \'f ith a level ef 53 

?ercent at the end of th• fiscal ye«T . 



pr :..crx • o· e.c:t""V9J. OoeJ :r.e·.le,ted! pr.o:gram.,, ea,u nl h 'hed 

to ~,dent i fy end aliadnata inactive itema. During 

the: ,;.e:a~ I , total Qf' 55,861 i,teiu, which were ••s•d by DSA for at 

• .a,s .. 24 month& \; 1th nQ de•nd•, were brousht under review. By 

agreem.tnt -with potenti•l cuatOBlere 13,494 of these were desigpated 

for del eti.on. In the cOl'l\i ng year, revi•w e>t items will be accelerated 

by the use of simpl:ifi.ed eirite.ri.a and the dee i sion to review items 

after 21 monthe 'with no demand . I t i s e x pe.cted that 75 ,000 ~ero

demend items will. be dehtefl. Th:roo.gh the use of thia and othe,r 

techniques for i,teni reduction, DSA center.s ,reached agreement 1:,i th 

the mi 1i tar y jervices on e limina t :Lng 56 • 809 DSA--men•ged i tems and 

23, 81:+4 related •ervi ce--ma:naged i.teu. 

ln spite o-f lthe number of iteu that ,...,.re deleted from t hoae 

aulgned t .o DSA and the Services, h~ver, it "•• believed that: 

greater success would b-• achieved in reducing th• muaber of i t•ma 

in the V-.de.ral Catalog if procedure• were •stabU.shed co eontrol the 

entry of new item, 1n t .o tlw ey stem. Acc.0rdingly, two separate proj ect$ 

wi th this ob j eetive were begun du~tng th• fiscal year. 

DSA has ~rked on a fQUt'•ye«,; d•velopmtnt program which will 

eventually re.ault in a "front s creen" . The dual Pt,i~poae of pux-ging 

the s.ys t -.n of du~licate i tems, •nd ~ r1:ing the entry of noneesant t al 

item.a will be served by use of the newly develot"Jd progru. Pttd•r•l 

.supply claases with the greatest it• population and grQt,Jth will be 

........ 
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the £·· l7rat t o be rev :i,.ewed. Development of automate.d techni.ques for 

clnsi; i fying and i ndex i ng items in •ccor«Unce w:i. th ch«·ra.cterht.1.es 

·i 1 be a. primary obJcc:tive. 

The OOD Ite , Entry Cont rol Office, estahlhhed a.s an activity 

of 8.A. , developed a pilot test to detot·mina the feasib i U i••:' of 

proposed new i tems. The teat wi ll begin on 1 July 1961} 1.1. t i ve 

Qc i: i vit ies, and a char aetorist i c sc 1,:eeni11g of ne"1 item tn·or,, o li1 , in 

• Irede-r$l sup.ply c l asr.nu will be made. Thia offic'9 ,, 1 o .rge ged 

in s t udies to foster the use of exiati.ng standard i.teme in t e e,d.gn 

dev~l o1,>mEmt of new Jl'J i.li t4ry equipment. 

Full• aeal ~ provisioning screening <:apabH ity was atte :i.ne d by 

DSA' e Defense Logie t :les Service& Center (DLSC) in February 1%t•. 

to d.eterroinl.!! whether manufacturel!'o' part numbers fo·r ne....-= :Lams match 

,.,l.97 million wa e cred i ted a s eost ivoi.4~nae sevi nga i n t h~ CI D 'oat 

n eoss$iry ca tt,tl og i ng t hi:ot1gh the screening process , 

p rt: cul c rly in v t e\1 of ite cos t: r educt i on •ignifi c.ance . Proeed1..i rea 

&ec.epta bl.e •uba ti.ti.1taa, on• OOD-wide h&Atie, Aa of 30 June 19<:A, 

, 1 
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r•(llti rementa val ued at $8.4 billi011 and aHets of $3.8 billion l1ere 

1~ecsrded in the DLSC coq,u,ter file. 

The obttolffcenot and r•plac-.nt of •Jor weapon• •yatem, •uch 

as NIKE AJAX and RIIS'l'OMI. r♦wltM i n Mny highly coaplex and 

expens :tve c.Qtltponants be i ng ph••ed O\lt of active inventory. Finding 

ne uses for such equ i pment, which would otllarwi .. be diapoa•d of aa 

.surpl ut at a fraction of tu cost, involved prep&rin9 illuurat-4 

broc!hur es t o describe t hese c omponents and offer them to potential 

users. Seven h-roc,hures produced thr ough fiscal year 1964 h4ve 

resulted in util :i.z.a ti on of mater iel ~orth more than $227 mi llion, 

.and dur i ng fi.a<:-al ~•r 1964 alon.e th• r•utiUzation of ".,._pont 

systems wi thin DOD e:k.ceed&d $103 million. 

The Defe11ee Ut ilization ~nual, which consolidates ut i lization 

procedures in a dngle reference, ,ras eQllpletely rewr i tt•n . Integrated, 

eyol ic acreening -0f l"elea,abb aseau •••inst recqu.tr•IIW'ntl, and a 

uniform ~feue ... wide reporting sy11tem for the util h•tion pragrUI 

• r • provided for i n t hi!! revi s i on. Procedure• tor r••t•il inter• 

sarvicing &t post, camp, •nd s t ation level were elao prepar ed and 

•re being s t a f fed wi th th• Milita,;:-y Service•. The value o.f tuatei-iel, 

i n0ludina •xeeH, util1 11:•d through the Deten•e Utiliution l'r ogrui 

in fitscal year 1964 to~l•d $1,325 111.llion, an increaH of $1 68 milHon 

ov•~ th• ttreeeding year. 

001) efforte to reduce 1upply inv•tory a<:a•la1.atu d•claratione 

of prop•rty as •;xe•se or •urplue. Th• total acquisition \t&lu• of 

OOD •t•riel u t iliaat:i.oM and diepe>Hls, in fi scal year 1964 w•• 
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product.ivity.. At the. end of tha ,.air all Dllf•nn d:l.•po•l opera,tiOl'J,8 

were g0¥8t"ned by • , .tngle DQJ> ll'llnlWl-1 which worporated •11 rela.ted 

p-olictea and p,roce4urea appUub1• t .o the DSA.. and to military eontee.• 

vorldw:ui... Mec!M.mt~ttOQ .r,,f' both t:.he Def•u• Surplus Btdiifer• Liat of 

po1Zen.tia1 buyer• .and of "11h "porttJta ,operatima prwided • number 

of benefU::•. ~ -1e:1 of thet• ar-e ,f,IG'fe se11.eot.1ve ••l•• ~--- aod 

di.•tdbut:Lon .of Ale• catalog,. l'lllllchtae pn,sr•tian of .com:ratt• and 

t"elMM dK\\ment•,. Ad: c.oatiasOU8 automatt.c pvrgiq from t:bo liat of 

nonpar·ttci,pe:t.iq b·f.ddera. Thc-• nc;11 tnd.1~e a :rea.-rch a-1 eDalyd.e 

~pebilit7 wh1eh tn,,ol•• produc,t aalyeu o.f -.i~ted 8\IT:Plu& 

cOltll\<>d·ittee, and development of now bNIJ'chadiaiag ·teohni..-, .seue.d 

to clwl'Qgirtg •rut c-OllditiOWJ. 

~ug the l)ol),,.wlde eoordtna,ted procu.r.-mt; pt:"oar.-.. whe1:et,y 

one mtlit.111:y d•p•r~ or agency ,erfol"Jlt centr•l purchuina of 

cer-U .i.n ttfmle t .or .• 11. f.1 at• a ~ n•P•aibiU.ty. I.n it>• eoUre~" -

thte ~ropni cut'.rently accalln:t.• f ·• AlttllWl1 o:pendituru ot aOIII $' bUlioa. 

• !bi• ti a DoD '.t4ble ,. ·•"5 \till not be part of the l'JSA· Armex. 
CQPy •t.laci.d ••t 1111d .of Chi:• .dnft: is fw 1nfor•.tion oaly .• 
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the e0tlltl0dity aepPU of the progr• was iHued lat• in th• ft.cal 

y••r, «nd a project ._. atart• to u,c.tat• b:lf>l••nting p1,"oce4u~•• 

e~ri"I ..,eh uei...-int. A coneentrated •ffort: wa• -4• to 

the e:i:it.eda f~ DSA p-rocu,......nt. During the fiscal year, DSA act•d 



DEFENSE TRAFFIC MANACiEMENT 

Two additional mi••ion• were added to the tratlic management 

fu.n.ctions performed for DSA by the Def•n•• Trafftc Maaaaement 

Service (DTMS). In January 1964 DTMS war, given reaponaibillty for 

th.e tl"&ffio management .aapect• of the DoD houaehold aood• movement 

and sto.rage program on a worldwide baela. Adclltionally, property 

accountability for the I>efen•e Freight R a.Uway Interchange lrleet waa 

aaaigned to DSA effective l July 1964. From lh&t date DTMS will 

exerct•• ownerahip and operational contro! over •ome 5, 300 military• 

During fiacal year 196•, DTMS qlloted 710, 500 freight rat•• and 

26. 300 paaaenger rat•• on behalf of vartou• Defenae element•, haued 

lff, 800 freight route order• and arranged 18,300 aroup movement•. 

Some 22. 4 million ehort ton• of freight, O. 8 million ahort tone of 

houaehold good• and 4. 5 million. paeaengere were moved under DTMS 

co~za.nce at a co•t of $308. 8 million, $237. 7 million, and $126. 9 

million respectively. DTMS eetimated economi•• of $19. 7 million under 

the DoD Cost Reduction Program, accruing to the military depa.rtment• 

as a result of u•e of air transportation (paseen.ger), through-bill 

movement of hou•ehold-cgoode, and uae of Gre&t Lake• port•. 

I 
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CIVIL DJ:Fi:NSE SUPPORT 

DSA coatim1•4 awppert ef th• Civil Def•ll•• Fallout Shelter Supply 

Program tlra.roup procurement, 1tora1•, and ia•u• of 1h•.lt•r auppll••• 

food, water centainer1, aanitation kita, and medical kit•. Approximately 

S6 percent ef ehelter nppli•• proeur•c for 63 million shelter •Pac•• 

w•r• atot•d at 67 loea.tio•• occupyin1 •• 2 million net aqua.re feet of 

•torage apace. Civil Def•n•• Chemical, Biological, Radiological, and 

Engineerin1 Pro1ram operation• at four location• (three GSA and one 

Army) were conaolidated. at two DSA activitiea. 

J? 
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RELATIONSHIPS WITH FEDERAL CIVIL AOENClES 

B.e,cognizi.ng the increaaed i-ole that could be played by the General 

Service, Adminiatration (GSA) in eu.pply s11pport to military a.ctlvitie•• 

the Aa ■iatant Secretary of ~f•n•• (l&tL) in September 1963 aaeiped 

the Director, DSA, the duty of monitonng all DoD relationahipa with 

GSA in reapect to procurement• and aupply ••rvic••· This included 

maintaining a review of GSA performance under approved arrangemeQta 

and, in collaboration with the military department•, taking atepa to 

,t aaaure efficient u1e of GSA aervice■ • 

GSA 1upport to the Department of Defene• during to fiacal ~ar / f It 1/ 
' 

involved aalea of $976 million, an in.er•••• of $198 million from the 

/J K previou• year. A large part of the increaae in •al•• reaulted from the 

~f• of management reapooaibility for hand. tool■ and paint from DSA 

to GSA . . Item• in the•• categor1•• worth $58 million were tranaferred 

to GSA, and $7 million worth were turned back to the military department■. 

Some 23,800 centrally managed itema were involved, for which DSA 

retain ■ cataloging and •tand.ardiaation r••pon•ibtlitlea. The value of 

all transfer·• from D_SA to GS.A in fi•ca.l 1964 wa·• 64 "¥llion. iJ A ~.t.;,...-,: 
:r- ~ -·C- ~ ~ ~ ~ -~ .......... lo,.../" 1:::::-y /9,,s 

The Admini.atrator of the GSA and the A•~•tant S.creta,:y of Defense 

i(l .• L) developed a tentative ag"ement which identified, clarified, and 

·atabiliz,ed the reapectlve aupply r a£., management role• of DSA and 

~~ If proved feaeible in practical application, the aareement, including 

I I 



the criteria aad other prcnteln• embodied. therela, will fulfill tla• DoD 

and OSA obligation• to th• Joint Economic Commit•• of th• Congr••• 

for developm•nt ot a plaa for a Goffnun.•11t•wid• &apply Sy•t•m. To 

te,t the practicality of the aal'4Nm•nt, 'oSA be1aa atudl•• of the 

feuibility, and 4•■1rabllity, of DSA providing 1upply 1apport, on a 

Covernment•wicle ba•i■, for 111~1i1teac•• medical, clothb11 and textile, 
. 

petroleum. &Del electronic eupplie■ . Th••• 1tudie1 involve an analyai ■ 

of civil agency requirement• ln term■ of rans• and nature of ■upport 

to be provltted, eyetem■ compatibUlty, impact 011 DoD, and the economic · 

considerad.on• that wowd result from conaolidation• incident to nch 

euppo.rt. The commodity ••pport teat Nault• and final evabaation 

reporta will be av&ll&ble late in fiacal year l<J6S. The DoD/GSA 

agreem•at al•o iavolved criteria for determinln1 DSA ltema naceptibl• 

for maaagement by GSA for th• DoD. Th••• crlt•rla ••r• under teat 

for their feaaibllity in application, with the re1ulta to be available d'1rin1 

In April 1964, DSA and th• Fede•al Avia.tlon A1ency (FAA) alped 

an a.greeme:nt whereby FAA would reqmaitlon materiel from th• Defen•• 

Electronic• Supply Cent•r on a reimbur•able ba■ia. Support began in 

Jun•. Initially, FAA aeked for tupport oa about 500 item• of electron 

tubea, but thi• number ia expected to incr••••· On 19 JW1e 1964, DSA 

and the Cout Guard •igned an agreement whereby Coaat Guard unit■ 



'l 
I 
I 

may requiaUion DSA centrally rnaaag•d item• of "'pply directly from 
I • 

Defenae aupply c•nter•. The Defenae Medical Supply Center contlnuecl 

to provide medical materiel from DSA •tock• and·procv.rement ••rvlc•• 

for non,etoek•d item• for the Veteran• Adndni■tr&tion .and the Public 

Health Service, Agreement■ with .th••• two Federal civil aaeaei•• 

were made by tb• Military Medical Supply Aaency prior to the 

• ·•t&bll•hment of DSA. 
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SUPVLY EFFECTIVENESS 

USA baa astabU.ehed a atam:iat:d syseem tc .measure supply 

effectivems.& 1n ewe w«ys. One rueu.sur~:nt.--stock availa:bility•

refuets th~ performnnoo of centers as inventory manager• ixl having 

stock on twmd to satisfy customer rQ;qU,iG iti.on.e at the time they are 

received and edited. The o,the:r- ... on-time ahipmenta•-refle.ct& the 

OYel''"'4111 petrfonaane~ o:f t ll:e DSA s.up,ply a.ystem ;tn pr():Cea,aina 

?"e:q\ti.Sition:a end s'td.pping matertel vi.thin the tin.a pe:ri.od .allowed 

U'.S!lder MILSTlu:l? pr{)(ledures. Goals we,re establ i elled against whi ch 

,u::tu-al pet"formalce ~ould 'be coorpa:red. 

'Mea;.&u!'ed in these tarm5,, c;y..Q.i~an atock Mrailability •• 39. 2 

pere.en.t • ilbieb was above the ~oal of S.5 pe•X'oent • .t:nd Ott• ti.me f il 1 

72.4 percent compared to a goal of' 33 pereent:. ThoM J:)4lrce"Ctaae6 

we.re ar..hieved in c,pita bf an inereaae of 62 percent in the wwmber of 

l)SA eustomen: r,equi•idons .f 'tom the prQvieiua year. 

~ degree of .effec-tivenese wrted between Center• fr.fml !.'}'°'1th to 

math. end wltl.te i»t all facto~• unf:avorob:le to pe.rfor!llllnea could be 

ident.tfied. eha:ng$a in. item management nu11;p,onaibility already d•ecrib.«l 

had a teia,oray diS:rupting effect. A COWliderable nwribel' of -h,lck

«ders were tl,".ansfernad t .o »sA .tlong with in'lbtory capitalizatic:m•. 

In eome e.&Ms., too, thw'e .-re delays tn p:roc-eseing requf.ait.iona at 

DSA depote, ad I)llrtieularly at liiemporM"y otorag;e a&t••· Thi• l ••t 

factor i.a. a.f e~., be• A:&Fav&ted 'by e'ffort:.u to pb.a•e 0Ut {:J,u.eh 

aites thrwgh attriti.Qn. 
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/ Co·at 1."eductin .-1• f« fi••l yur• 196.5 •n4 1966 ,...r• ••t 

at $170 ad.llion and $2~ mi.Hien, reap•ctively. '-"'eN •~ 

goals r•fl•ct an.ti~ipatN ••••••.,.,: t .. rovwa•• i.n all .-x·•u, but 

•speci ally in the r--.icti• •f Ml••r;, i~ retfUir••at• allid in 

the p-romotion of value eaciMerins. l•c.ntial Nviftl• t• reeult 

fro. th• conaol:Ldatiea •f •-trMt ...._aiacretiein aer,-1••• are h•inc 

ex.plorM/ Haw goab, inC..nMll t• llll., wre alee .. ._, in the arMa 

of broadlming tba •-.,etitive ba•• and in n.ductien of mobilhatiea 

reearve requii:--.nt• by hrcecentna their indu•trial production b•••· 

---=-.......... =-------iiiiiiiiiiiiii__.,,.,, 



Af tt:r tnrece ~r• of oper,eticm,1 00A •• well ~ ;lie :recd 

tow:ai·d a.C4~1 tabmrmt of al 1 its original obJecU.-.. Of the 

p'l"@je~e:d f-117 of m1U.l?A!'y a~ard. legbt1e• de:ta- •,-.tt.-. twe 

ll1el'"e 1.11 aperatto.n,, 'WO otmnrs were being .uapl..-nted., .xi Ube ie,·t 
- • 

Wffe ectu:bs tlle tu:aal phasu of duip. in.otu •• tM oriainal lJ 

u•J.ped fm\e~1ou of :OSA '"" e~. Mlat:laabipe w-U.h 0. 

,= ,lU.-ry -.ntcot dad th.11 Pederal e1vi1 •pnciu wre clart-11.ed a.t 

•tabUi~... Coo,eiiation •• elcoe ,an6 tao:ruainaly effe.cti.e. 

~ing -tM 1Att _)'UT the apnoy undertook _. ttr.ua of actt¥t:ty 

o-r res,-.U>t.1 iti•• Mt .. id,pehd 18 :the oris1U1 1>8A e.barttt. 

Cuat,ody c>f idhi todustr.ial pln- equ1~t _. bl l&$811 a 

ru.pOQ$i.bi11ty oi <;..anai-derabl• ai,•. MoreOV"C", it carrted ~ 

na~.:t.M.H.t!J for working with the -.11~ry ,erf(CM- to tu.re 

tbli·l lndu.tdAl pl•t •qu ipment oo lona-r re,qw.red I• the purpoM 

fOI' .1.cll w:t.111111111, «utho-ri.Md WU p-rompc1:, r.por~ for QUM. 

A...,11-. of Jtattoasibiliti• 1P -Che ffieat.tfic --1 t-.bntc.t 

<b;;uae"taioo field br~ BSA tAto die MW oc1 npidly •Kpbd.1D9 

are. of •~t•d r._..:rch Wo.mttUcm "1;~teval •yatosu. 

~-pply of DSA d.ec.•ti-•1 te..S nonutalop4 i teN to the Arl1ly 

0¥e!'NU 1-l?M"$0d .l>SA • e fll.J;p.po'tt Utf.•1tJ far ~• miU.tary 

f:m:.... ~ ·ta fit .tlSA 81;1,PJOrt f« Je.or•l dvil egeaciu 

ti.kewi• ~ -1• -1upply nppfft -.a1.on. 

IM'• newt,--~ ~trtiet adai.nu:tratien fuoc.tton, ,,.. th• 

lar.at m,w u-oigmi.-ellt ai'QCII -aatabl~nt of the •&emY· •»ev 
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3S8 ANNUAL IEPOIT OF THE SECIETAIY OF DEFENSE ( py l 96J) 

Table 38 

EXCESS AND SURPLUS PROPERTY 1 

(I II l\1illio11s of I>ollars) 
--------------- --- -- ------ - --- -- - --

--- --- - --- ------ --- --- - - ------- -- ---

GIW8S RE UTILIZAT ION A:.--;D I>IHl'OHAI.H ' _ 

HIW TILIZATIO'.': WITlll:--: DIWAHTME:-;T OF 
DEF E:--SE . ____ .. - . - - -

Wholt•salc• I nlt•r-&•rvkt' Suppl _\" 811ppurt 
lutr11-Snvic1• __ . __ ___ . _ . . 
l11lt>r-Sc•rvicc· ... _. __ .. _____ ___ . 

OTHER HIWTILIZATIO~ A;"l;D DISPOHALH 

Military Assir<lttu et• l'rop;rnm __ . _ . __ - . - - -
H.1•utilizutio11 by Otlwr Ft•dPritl AKcncit,i, _ .. _ . .. . - .. - . -
Do11utio11s __ ___ . .. _______ _______ __ .. .. _ .... _ . _ ____ - ... 

Solcl 1\1< UH11ule l'rop,,rty __ - _ - - - . - - - -- - - - - - -- - -· - - . 
Dt•><ig11at_1,il f,'.r _ Sale, tt~ Scrnp . __ . . . _. _. ___ - - - - ·- - . 
OthPr D1spmnt 1011s.£tl . ___ _____ __ _ .. __ _ . _ ___ - - - .. -
Dc-st royNI or Aba11do1lt'd __ _ .. __ . _____ - - _ - -· - .--. - - . -
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CASH PRO('Etms REALIZED _ -- -- - -- -- - -.--- - - / ;) 

·--- - ---- I 
t"lac-al )'(•arF~scal ye~ 

•~
1
- . , 1_964 ! 

I 
I . 

ii, OHS 6,894 , 
--__ ___ _ ,! . .... - .. i 

I, l ;i7 i 1,J25 
--. ---··-r- --- ···----·-·- - -1 

-1:!ll I J96 
tiJH , 769 '}/ 
111 I 160 ; 

:1, \1-11 : 
. - -- -------r -

1, , 
177 i 
i:1:1 I 
nit:! 

:l, :"'>:i~ 
10 
7 I 

5,569 _j 
4 

190 
273 
980 

3,818 
187 
117 

--- -· ~ F-==-==""-'-='--+ 
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1/ This title retained to permit ready comparison with reports sub
mitted in previous years. Current DOD comptroller and auditor 
reports list the above information under the heading: DOD MA TERIE.L 
UTILIZATION AND DISPOSAL PROGRAM. Note that the item "Whole
sale inter-Service Supply Support" represents various categories of 
supply reserves. acme of thea neither excess nor surplus. 

2/ Data conform with reporting requirements prescribed on 6 May 
1943, and with auditor reports prepared for the Cost Reduction 
Program. Totals exclude intra-Service transfers of property by 
property officers. 

3/ Includes $66 million special conversions of major end items . 

4/ Prior to fiscal year 1964 disposition of surplus combatant ships 
;as excluded from disposal total -- $193 million for fiscal year 
1963. Fiscal year 1964 data include disposition of $170 million 
surplus combatant ships. 

(This is a DoD Table .1.·or 'FY 1963; data for FY 196Lt added by DSAH-CM) 
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