











































































































CIVIL DEFENSE SUPPORT

DSA eontinued suppert of the Civil Defense Fallout Shelter Supply
Program through procurement, storage, and issue of shelter supplies;
food, water containers, sanitation kits, and medical kits. Approximately
- 86 percent of shelter supplies procured for 63 million shelter spaces
were stored at 67 locations occupying 4. 2 million net square feet of
;tor.age space. Civil Defense Chemical, Biological, Radiological, and
Engineering Program operations at four locations (three GSA and one

Army) were consolidated at two DSA activities.




RELATIONSHIPS WITH FEDERAL CIVIL AGENCIES

wu

the Director, DSA, the duty of monitoring all DoD relationships with | \MMHMMHHHMH‘

Recognizing the increased role that could be played by the General
Services Administration (GSA) in supply support to military activities,

the Agsistant Secretary of Defense (I&L) in September 1963 assigned

GSA in respect to procurements and supply services. This incluged ; ”“‘l““H“H“H““‘

maintaining a review of GSA performance under approved arrangements | ! ““‘WH“W
R

and, in collaboration with the military departments, taking steps to
assure efficient use of GSA services.

T A
GSA support to the Department of Defense during the fiscal year

i
involved sales of $976 million, an increase of $198 million from the
previous year. A large part of the increase in sales regulted from the
transfer of managerrient respoansibility for hand tools and paint from DSA
to GSA. Items in these categories worth $58 million were transferred
to GSA, and $7 million worth w;u turned back to tixa military departments.

Some 23,800 centrally managed items were involved, for which DSA

retains cataloging and standardization responsibilities. The value of

all transfers from DSA to GSA in fiscal 1964 was $64 million
The Admini:trator of the GﬁA and thc Assistant Sccrota.ry of Defense

(1&L) developed a tentative agreement which identified, clarified, and

TN\ stabilized the respective supply swgply management roles of DSA and

If proved feasible in practical application, the agreement, including




the ;:ritcrta and other provisions embodied therein, will fulfill the DoD
and GSA obligations to the Joint Economic Committee of the Congress
for development of a plan for a Government-wide Supply System. To
test the practicality of the agreement, DSA began studies of the
feasibility, and desirability, of DSA providing supply support, on a
Government-wide basis, for subsistence, medical, clothing and textile,
petroleum, and electronic supplies. These studies involve an analysis
of civil agency requirements in terms of range and nature of support

to be provided, systems compatibility, impact on DoD, and the economic
considerations that would result from consolidations incident to such
support. The commodity support test results and final evaluation
reports will be available late in fiscal year 1965, The DoD/GSA
agreement also involved criteria for determining DSA {tems susceptible
for management by GSA for the DoD. These criteria were under test
for their feasibility in application, with the results to be available during
fiscal year 1965,

In April 1964, DSA and the Federal Aviation Agency (FAA) signed
an agreement whereby FAA would requisition materiel from the Defense
Electronics Supply Center on a reimbursable basis. Support began in
June. Initially, FAA asked for Support on about 500 items of electron
tubes, but this number is expectsd to increase. On 19 June 1964, DSA

and the Coast Guard signed an agreement whereby Coast Guard units
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may requisition DSA centrally managed items of supply directly from
Defense supply centers. The Defense Medical Supply Center continued
to provide medical materiel from DSA stocks and procurement services
for nonstocked items for the Veterans Administration and the Public
Health Service, Agreements with these two Federal civil agencies
were made by the Military Medical Supply Agency prior to the

establishment of DSA.




SUPPLY EFFECTIVENESS

DBA has establiehed a standard system to measure supply
effectivenens in two ways. One measurement-~stock availabilitye-
reflects the performance of centers as inventory managers in having
stock on hend to satisfy customer requisitions at the tine they are
receivad and edited. The other--on~time shipmenta--reflects the
over-all performance of the DSA supply system in processing
requisitions end shipplog materiel within the time period allowed
undey MILSTRIF procedures. CGoals were established spgminst which
sctual performance could be coupared.

Measured in these terws, over-all stock availability wes 89.2
percent, vhich was above the gosl of 35 percent, and on-time £ill
72.4 percent compared to & goal of 83 percent. Those percentages
were achieved in spite of an increase of 62 percent in the number of
DSA customer requisitions from the previous year,

The degree of effectiveness varied between Centers frowm month teo
month, and while not all factors unfavorable to performance could be
identified, changes in item mansgement responsibility already described
haed a temporery disrupting effect. A considerable nmuwber of back-
ovders were transferred to DSA along with inventory capitalizatioms.

In some cases, too, there were delays in processing requisitions at
DSA depots, and particulariy at temporary storage stRes., This lest
factor has, of course, been sggravated by efforts to phase out such

sites through attritiom,
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Isprovemsnts iz supply effectivensss weperting wers imetitiesd
which will mske pesaible cleser surveillmmes of fisld epavssions
trm'm Beadquerters. A msjer additien te the sypuden was She vepert
on depot supply pexfosssmce. Plams for still meve Sor-venchisg
improvensnts in effectivencss rapertimg ars sn sesentiinl part of the

progyem for sutcemting DSA speratiems, slready deseribed. | ‘{‘ ‘J/
g
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BOA participetion in cest reduction bears a prierity secemd
ouly to that of effective suppert to the arwed ferces. DSA's
scutributions to ¢ost redustion ave beth direct amd indirect, All
of DSA's eperational elements participete directly im mesting DOD
cost reduction geals. DSA sctivities search eut additiensl ssurces
of sevings outside the formel DOD Cost Reductien Pregram. Indireet
contributions result from PSA activity ia administering Defense-wide
prograoms amd perferming Defemse-wide services, such as materiel
fatersarvieing, item redustion snd trsific mamagement. These efforts
ave reflected in savings lexgely sccrwing te, amd reported by the
wilitery departments.

untag fioeal yesar 1964 DEA sceomplishad direct cest reductiens
sstaling 999 stlliem, 14 poweent ever its established geal of $87
wiliion. The lLowgeet siagle item, opsretisg empense seviags,
scommted for $42 militen. Opevating saviags were derived in
Jange pust fyem & redesigned distribution system and & conselidetiom
of ssxvies fwmstiens fowmerly pecformed by the military departmemts.
Befinpment of ssseadary item requiremsmts, imsludiag inditial
povvisioning, wus the sesend largest aves sad ascowmted fer $35
stllion. Veluwe anginmeering comtributed $5 mdlliem, item withdrswals
9 nillion, end incresssd ceapetitive precurement §3 million,

M laventery drawiowm of $161.2 million, alzesady memtioned in
conneetion with steck funds, was credited ss a ene-time saviang.

L

\ “I

\

| ,MH\H\\\H\\MHMHNM
|
X
| LA
|| ‘
A
| |
LR
N

A
T
B
H

E IR
|

|
LA | AR




/ Cost veductien geals for fiseal ysars 1965 and 1966 wers set
at 5170 million and $248 million, respectivaly. Thess expandsd
goals reflect anticipated menagement isprovememts in all ereas, but

sspecially in the reductien sf secomdary item requirements amd in H
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of broadening the sempetitive base #nd in reductiem of mobilizatien wmmmm
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reserve requirements by brosdening their industrial production base., ; waww
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the promotion of value engimeering. Petential savings te result

explored./ HNew goals, intersal te DA, were alse added in the sreas
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SUMMARY

After three years of operstion, DSA was well down the roed
toward accomplichment of all its originsl objectives. Of the
projected family of military standard logistics dats eystems, two
vera in operation, two others were being implemented, amd the rest
vere entering the finmal phases of design. Insofar as the originally
posigned functions of DSA were comcerned, relatiomships with the
military services and the Federal civil sgencies were clarified and
stablliized. Cooperation was close and incressingly effective,

During the last year the agency undertook new areas of activity
or vesponsibllities not mmticipeted in the original DSA charter.
Custody of idle industrial plant equipment wes im iteelf a
responsibility of considerable size. Moreover, it carrvied the
responsibllitly for working with the military sexrvices to insure
thet industriel plant equipment oo longer required for the purpose
for which originelly authorized was promptly reported for reuse,

: Assumption of vespomsibilities in the selentific and technicsl
documentation £ield broggght DSA inte the new and rapldly expanding
ares of subtomated research information retrieval systems,

Supply of DSA decentralized noncataloged items to the Army
overseas incrossed DSA's support ectivity for overseas military
forces., Bupansion of DSA support for PFederal civil agenciss
iikewise expanded {ts supply support missiom,

DSA's newly sssigned contract administration fusction was the

largest now aseigmment since sstablishment of the agency. RNew




assigrments ususally iswolve shbotacles, and Whe cemtrest administretiom
services functiom wes no exception, Cemsidersble faeilitiss alteratiom
and construction will be required fov cemselidatiom ef dispersed comtract
sdxinistration setivities of the military d.-rm. Iz mest casee
interiz =inima]l facilities will hewe to be sade available threugh
urgent miner comstructiem projects. This will be fellowsd by planned
=llitary construction en & leng~vamgs basis for permmmsnt facilitfes.
The Suxctimnel and geographical resligments of persommsl escompanying
these installstion chenges will also require lomg-range plamning to
mriz e persondl hardships amd mamtgessmt disruptiens,

T e of fiscal year 1964 fouxd DBA cless to the fulfillomemt
of its origina) mensgeswnt sssignemnt, amd smbarking upon & second
sssigomeat of slmost equal wagnitude., Tamtative plams vers being mede
for still Eurther sssipments, sows of them {n previeusly wmaxplered
fsmetiomal aveas. All thess sctivities swd secosplishments were in
comfrmence vith DEA's origimel and wachanged besic miseion:

« First and foremsst, to provide offestive legistical support te
the cperating forces of all the military serviess im war or pescs.

- Secomd, to provide that suppert at the lewest peesible coet

to e Ipwrver .
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358 ANNUAL REPORT OF THE SECRETARY OF perense (FY 1963)
Table 38

EXCESS AND SURPLUS PROPERTY !
(In Millions of Dollars)

\%unl y(y/ H:«ul \mrFi,SCéil year
IR - 2506
|
GROSS REUTIL IZATI()N AND DISPOSALS ¢ 5, 098 6,89h
IS i S SO SR T e e b SBC LR
REUTILIZATION WITHIN DEPARTMENT ()I-
DEFENSE. NN yom B e ! 1, 1,71 ,325
N E-
Wholesale Inter-8erviee Supply buppmt 420 ! 396
Intra-Serviee . .. : 626 769_/
Inter-8erviee. 1t 160 |
()THEH RPUI‘II IZATI()\ A\l) l)ISP()HAlS 3, ‘)»l.l : 5’569 -‘
Military Assistance Program .. 11 ’{ lo
Reutilization by Other Federal Agencies. 177 | 190 i
Donations . . . _. o SRR ot b S i 233 | 273 }
Sold as Usable l’ro;xrty R hl.ll 980
Designated for 8ale a Scrup_._...___“,“ a8 3,818 ‘
Other I)Hpomnunséj ot e e 16 18
Destroyed or Abandoned. I ST S 7t 1 l
CASH PROCEEDS REALIZED ... __ ... _. __ .)l
110 11 |

}_/ This title retained to permit ready comparison with reports sub-
mitted in previous years. Current DOD comptroller and auditor
reports list the above information under the heading: DOD MATERIEL
UTILIZATION AND DISPOSAL PROGRAM. Note that the item "Whole-
sale inter-Service Supply Support'' represents various categories of
supply reserves, scme of them neither excess nor surplus.

2/ Data conform with reporting requirements prescribed on 6 May
1943, and with auditor reports prepared for the Cost Reduction
Program. Totals exclude intra-Service transfers of property by
property officers,

3/Includes $66 million special conversions of major end items.
é/ Prior to fiscal year 1964 disposition of surplus combatant ships
was excluded from disposal total -- $193 million for fiscal year

1963. Fiscal year 1964 data include disposition of $170 million
surplus combatant ships.

(This is a DoD Table ror FY 1963; data for FY 196l added by DSAH-CHM)
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