






































































DEFENSE TRAFFIC MANACiEMENT 

Two additional mi••ion• were added to the tratlic management 

fu.n.ctions performed for DSA by the Def•n•• Trafftc Maaaaement 

Service (DTMS). In January 1964 DTMS war, given reaponaibillty for 

th.e tl"&ffio management .aapect• of the DoD houaehold aood• movement 

and sto.rage program on a worldwide baela. Adclltionally, property 

accountability for the I>efen•e Freight R a.Uway Interchange lrleet waa 

aaaigned to DSA effective l July 1964. From lh&t date DTMS will 

exerct•• ownerahip and operational contro! over •ome 5, 300 military• 

During fiacal year 196•, DTMS qlloted 710, 500 freight rat•• and 

26. 300 paaaenger rat•• on behalf of vartou• Defenae element•, haued 

lff, 800 freight route order• and arranged 18,300 aroup movement•. 

Some 22. 4 million ehort ton• of freight, O. 8 million ahort tone of 

houaehold good• and 4. 5 million. paeaengere were moved under DTMS 

co~za.nce at a co•t of $308. 8 million, $237. 7 million, and $126. 9 

million respectively. DTMS eetimated economi•• of $19. 7 million under 

the DoD Cost Reduction Program, accruing to the military depa.rtment• 

as a result of u•e of air transportation (paseen.ger), through-bill 

movement of hou•ehold-cgoode, and uae of Gre&t Lake• port•. 
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CIVIL DJ:Fi:NSE SUPPORT 

DSA coatim1•4 awppert ef th• Civil Def•ll•• Fallout Shelter Supply 

Program tlra.roup procurement, 1tora1•, and ia•u• of 1h•.lt•r auppll••• 

food, water centainer1, aanitation kita, and medical kit•. Approximately 

S6 percent ef ehelter nppli•• proeur•c for 63 million shelter •Pac•• 

w•r• atot•d at 67 loea.tio•• occupyin1 •• 2 million net aqua.re feet of 

•torage apace. Civil Def•n•• Chemical, Biological, Radiological, and 

Engineerin1 Pro1ram operation• at four location• (three GSA and one 

Army) were conaolidated. at two DSA activitiea. 
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RELATIONSHIPS WITH FEDERAL CIVIL AOENClES 

B.e,cognizi.ng the increaaed i-ole that could be played by the General 

Service, Adminiatration (GSA) in eu.pply s11pport to military a.ctlvitie•• 

the Aa ■iatant Secretary of ~f•n•• (l&tL) in September 1963 aaeiped 

the Director, DSA, the duty of monitonng all DoD relationahipa with 

GSA in reapect to procurement• and aupply ••rvic••· This included 

maintaining a review of GSA performance under approved arrangemeQta 

and, in collaboration with the military department•, taking atepa to 

,t aaaure efficient u1e of GSA aervice■ • 

GSA 1upport to the Department of Defene• during to fiacal ~ar / f It 1/ 
' 

involved aalea of $976 million, an in.er•••• of $198 million from the 

/J K previou• year. A large part of the increaae in •al•• reaulted from the 

~f• of management reapooaibility for hand. tool■ and paint from DSA 

to GSA . . Item• in the•• categor1•• worth $58 million were tranaferred 

to GSA, and $7 million worth were turned back to the military department■. 

Some 23,800 centrally managed itema were involved, for which DSA 

retain ■ cataloging and •tand.ardiaation r••pon•ibtlitlea. The value of 

all transfer·• from D_SA to GS.A in fi•ca.l 1964 wa·• 64 "¥llion. iJ A ~.t.;,...-,: 
:r- ~ -·C- ~ ~ ~ ~ -~ .......... lo,.../" 1:::::-y /9,,s 

The Admini.atrator of the GSA and the A•~•tant S.creta,:y of Defense 

i(l .• L) developed a tentative ag"ement which identified, clarified, and 

·atabiliz,ed the reapectlve aupply r a£., management role• of DSA and 

~~ If proved feaeible in practical application, the aareement, including 
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the criteria aad other prcnteln• embodied. therela, will fulfill tla• DoD 

and OSA obligation• to th• Joint Economic Commit•• of th• Congr••• 

for developm•nt ot a plaa for a Goffnun.•11t•wid• &apply Sy•t•m. To 

te,t the practicality of the aal'4Nm•nt, 'oSA be1aa atudl•• of the 

feuibility, and 4•■1rabllity, of DSA providing 1upply 1apport, on a 

Covernment•wicle ba•i■, for 111~1i1teac•• medical, clothb11 and textile, 
. 

petroleum. &Del electronic eupplie■ . Th••• 1tudie1 involve an analyai ■ 

of civil agency requirement• ln term■ of rans• and nature of ■upport 

to be provltted, eyetem■ compatibUlty, impact 011 DoD, and the economic · 

considerad.on• that wowd result from conaolidation• incident to nch 

euppo.rt. The commodity ••pport teat Nault• and final evabaation 

reporta will be av&ll&ble late in fiacal year l<J6S. The DoD/GSA 

agreem•at al•o iavolved criteria for determinln1 DSA ltema naceptibl• 

for maaagement by GSA for th• DoD. Th••• crlt•rla ••r• under teat 

for their feaaibllity in application, with the re1ulta to be available d'1rin1 

In April 1964, DSA and th• Fede•al Avia.tlon A1ency (FAA) alped 

an a.greeme:nt whereby FAA would reqmaitlon materiel from th• Defen•• 

Electronic• Supply Cent•r on a reimbur•able ba■ia. Support began in 

Jun•. Initially, FAA aeked for tupport oa about 500 item• of electron 

tubea, but thi• number ia expected to incr••••· On 19 JW1e 1964, DSA 

and the Cout Guard •igned an agreement whereby Coaat Guard unit■ 
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may requiaUion DSA centrally rnaaag•d item• of "'pply directly from 
I • 

Defenae aupply c•nter•. The Defenae Medical Supply Center contlnuecl 

to provide medical materiel from DSA •tock• and·procv.rement ••rvlc•• 

for non,etoek•d item• for the Veteran• Adndni■tr&tion .and the Public 

Health Service, Agreement■ with .th••• two Federal civil aaeaei•• 

were made by tb• Military Medical Supply Aaency prior to the 

• ·•t&bll•hment of DSA. 
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SUPVLY EFFECTIVENESS 

USA baa astabU.ehed a atam:iat:d syseem tc .measure supply 

effectivems.& 1n ewe w«ys. One rueu.sur~:nt.--stock availa:bility•­

refuets th~ performnnoo of centers as inventory manager• ixl having 

stock on twmd to satisfy customer rQ;qU,iG iti.on.e at the time they are 

received and edited. The o,the:r- ... on-time ahipmenta•-refle.ct& the 

OYel''"'4111 petrfonaane~ o:f t ll:e DSA s.up,ply a.ystem ;tn pr():Cea,aina 

?"e:q\ti.Sition:a end s'td.pping matertel vi.thin the tin.a pe:ri.od .allowed 

U'.S!lder MILSTlu:l? pr{)(ledures. Goals we,re establ i elled against whi ch 

,u::tu-al pet"formalce ~ould 'be coorpa:red. 

'Mea;.&u!'ed in these tarm5,, c;y..Q.i~an atock Mrailability •• 39. 2 

pere.en.t • ilbieb was above the ~oal of S.5 pe•X'oent • .t:nd Ott• ti.me f il 1 

72.4 percent compared to a goal of' 33 pereent:. ThoM J:)4lrce"Ctaae6 

we.re ar..hieved in c,pita bf an inereaae of 62 percent in the wwmber of 

l)SA eustomen: r,equi•idons .f 'tom the prQvieiua year. 

~ degree of .effec-tivenese wrted between Center• fr.fml !.'}'°'1th to 

math. end wltl.te i»t all facto~• unf:avorob:le to pe.rfor!llllnea could be 

ident.tfied. eha:ng$a in. item management nu11;p,onaibility already d•ecrib.«l 

had a teia,oray diS:rupting effect. A COWliderable nwribel' of -h,lck­

«ders were tl,".ansfernad t .o »sA .tlong with in'lbtory capitalizatic:m•. 

In eome e.&Ms., too, thw'e .-re delays tn p:roc-eseing requf.ait.iona at 

DSA depote, ad I)llrtieularly at liiemporM"y otorag;e a&t••· Thi• l ••t 

factor i.a. a.f e~., be• A:&Fav&ted 'by e'ffort:.u to pb.a•e 0Ut {:J,u.eh 

aites thrwgh attriti.Qn. 
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/ Co·at 1."eductin .-1• f« fi••l yur• 196.5 •n4 1966 ,...r• ••t 

at $170 ad.llion and $2~ mi.Hien, reap•ctively. '-"'eN •~ 

goals r•fl•ct an.ti~ipatN ••••••.,.,: t .. rovwa•• i.n all .-x·•u, but 

•speci ally in the r--.icti• •f Ml••r;, i~ retfUir••at• allid in 

the p-romotion of value eaciMerins. l•c.ntial Nviftl• t• reeult 

fro. th• conaol:Ldatiea •f •-trMt ...._aiacretiein aer,-1••• are h•inc 

ex.plorM/ Haw goab, inC..nMll t• llll., wre alee .. ._, in the arMa 

of broadlming tba •-.,etitive ba•• and in n.ductien of mobilhatiea 

reearve requii:--.nt• by hrcecentna their indu•trial production b•••· 

---=-.......... =-------iiiiiiiiiiiiii__.,,.,, 



Af tt:r tnrece ~r• of oper,eticm,1 00A •• well ~ ;lie :recd 

tow:ai·d a.C4~1 tabmrmt of al 1 its original obJecU.-.. Of the 

p'l"@je~e:d f-117 of m1U.l?A!'y a~ard. legbt1e• de:ta- •,-.tt.-. twe 

ll1el'"e 1.11 aperatto.n,, 'WO otmnrs were being .uapl..-nted., .xi Ube ie,·t 
- • 

Wffe ectu:bs tlle tu:aal phasu of duip. in.otu •• tM oriainal lJ 

u•J.ped fm\e~1ou of :OSA '"" e~. Mlat:laabipe w-U.h 0. 

,= ,lU.-ry -.ntcot dad th.11 Pederal e1vi1 •pnciu wre clart-11.ed a.t 

•tabUi~... Coo,eiiation •• elcoe ,an6 tao:ruainaly effe.cti.e. 

~ing -tM 1Att _)'UT the apnoy undertook _. ttr.ua of actt¥t:ty 

o-r res,-.U>t.1 iti•• Mt .. id,pehd 18 :the oris1U1 1>8A e.barttt. 

Cuat,ody c>f idhi todustr.ial pln- equ1~t _. bl l&$811 a 

ru.pOQ$i.bi11ty oi <;..anai-derabl• ai,•. MoreOV"C", it carrted ~ 

na~.:t.M.H.t!J for working with the -.11~ry ,erf(CM- to tu.re 

tbli·l lndu.tdAl pl•t •qu ipment oo lona-r re,qw.red I• the purpoM 

fOI' .1.cll w:t.111111111, «utho-ri.Md WU p-rompc1:, r.por~ for QUM. 

A...,11-. of Jtattoasibiliti• 1P -Che ffieat.tfic --1 t-.bntc.t 

<b;;uae"taioo field br~ BSA tAto die MW oc1 npidly •Kpbd.1D9 

are. of •~t•d r._..:rch Wo.mttUcm "1;~teval •yatosu. 

~-pply of DSA d.ec.•ti-•1 te..S nonutalop4 i teN to the Arl1ly 

0¥e!'NU 1-l?M"$0d .l>SA • e fll.J;p.po'tt Utf.•1tJ far ~• miU.tary 

f:m:.... ~ ·ta fit .tlSA 81;1,PJOrt f« Je.or•l dvil egeaciu 

ti.kewi• ~ -1• -1upply nppfft -.a1.on. 

IM'• newt,--~ ~trtiet adai.nu:tratien fuoc.tton, ,,.. th• 

lar.at m,w u-oigmi.-ellt ai'QCII -aatabl~nt of the •&emY· •»ev 
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3S8 ANNUAL IEPOIT OF THE SECIETAIY OF DEFENSE ( py l 96J) 

Table 38 

EXCESS AND SURPLUS PROPERTY 1 

(I II l\1illio11s of I>ollars) 
--------------- --- -- ------ - --- -- - --

--- --- - --- ------ --- --- - - ------- -- ---

GIW8S RE UTILIZAT ION A:.--;D I>IHl'OHAI.H ' _ 

HIW TILIZATIO'.': WITlll:--: DIWAHTME:-;T OF 
DEF E:--SE . ____ .. - . - - -

Wholt•salc• I nlt•r-&•rvkt' Suppl _\" 811ppurt 
lutr11-Snvic1• __ . __ ___ . _ . . 
l11lt>r-Sc•rvicc· ... _. __ .. _____ ___ . 

OTHER HIWTILIZATIO~ A;"l;D DISPOHALH 

Military Assir<lttu et• l'rop;rnm __ . _ . __ - . - - -
H.1•utilizutio11 by Otlwr Ft•dPritl AKcncit,i, _ .. _ . .. . - .. - . -
Do11utio11s __ ___ . .. _______ _______ __ .. .. _ .... _ . _ ____ - ... 

Solcl 1\1< UH11ule l'rop,,rty __ - _ - - - . - - - -- - - - - - -- - -· - - . 
Dt•><ig11at_1,il f,'.r _ Sale, tt~ Scrnp . __ . . . _. _. ___ - - - - ·- - . 
OthPr D1spmnt 1011s.£tl . ___ _____ __ _ .. __ _ . _ ___ - - - .. -
Dc-st royNI or Aba11do1lt'd __ _ .. __ . _____ - - _ - -· - .--. - - . -
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CASH PRO('Etms REALIZED _ -- -- - -- -- - -.--- - - / ;) 

·--- - ---- I 
t"lac-al )'(•arF~scal ye~ 

•~
1
- . , 1_964 ! 

I 
I . 

ii, OHS 6,894 , 
--__ ___ _ ,! . .... - .. i 

I, l ;i7 i 1,J25 
--. ---··-r- --- ···----·-·- - -1 

-1:!ll I J96 
tiJH , 769 '}/ 
111 I 160 ; 

:1, \1-11 : 
. - -- -------r -

1, , 
177 i 
i:1:1 I 
nit:! 

:l, :"'>:i~ 
10 
7 I 

5,569 _j 
4 

190 
273 
980 

3,818 
187 
117 

--- -· ~ F-==-==""-'-='--+ 
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1/ This title retained to permit ready comparison with reports sub­
mitted in previous years. Current DOD comptroller and auditor 
reports list the above information under the heading: DOD MA TERIE.L 
UTILIZATION AND DISPOSAL PROGRAM. Note that the item "Whole­
sale inter-Service Supply Support" represents various categories of 
supply reserves. acme of thea neither excess nor surplus. 

2/ Data conform with reporting requirements prescribed on 6 May 
1943, and with auditor reports prepared for the Cost Reduction 
Program. Totals exclude intra-Service transfers of property by 
property officers. 

3/ Includes $66 million special conversions of major end items . 

4/ Prior to fiscal year 1964 disposition of surplus combatant ships 
;as excluded from disposal total -- $193 million for fiscal year 
1963. Fiscal year 1964 data include disposition of $170 million 
surplus combatant ships. 

(This is a DoD Table .1.·or 'FY 1963; data for FY 196Lt added by DSAH-CM) 
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