












































































Staff Personnel Utiliz a tion - A project to investigate the 

of utilization of staff personnel in the DCASRs was initiated in 1966. 

project was assigned to the Atlanta DCASR, and had the objectives of: 

(1) identifying the a ctivities of staff personnel; (2) providing data for 

judging effectiveness of utili z ation of staff personnel; (3) determining if 

resources were being fully utilized; and (4) relating these activities to the 

DSA Cost Accounting System. The Atlanta DCASR identified 22 areas of 

activity which were approved as specific functions to be reported, and each 

of these, in turn, was related to a specific identity in the cost accounting 

system. Atlanta prepared the program in detail, including program 

instructions for ADP handling of reported data, and a report format known 

as DS.A Forn;i 376a. The program was implemented for test purposes on 

1 July 1967. 

Inspection & Quality Control Career Management - The activation of 

DCAS brought under one management quality control personnel who were 

specialized in a wide variety of commodities and industrial processes. A 

need became evident for revision of job classification standards in this 

area, and also for immediate ruidance to assure equitable interpretation 

of the existing standards in various complex work situations. 

The Staff Director for Civilian Personnel and HQ DSA 

CAS developed a guideline for the classification of nonsupervisory 

Quality Assurance Representative positions, which was issued f or trial 

application on 1 July 1967. 
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F ereign Governments Procurement Support - In response to a request 

from OASD (I&L), the Quality Assurance Directorate has developed pro­

cedures for direct assumption of an executive agency assignment for foreign 

gove rnmerit , procurement ,suppqrt. In the past DCAS has perfprmed the bulk 

of the quality assurance support of these foreign purchases but has ,received 

the requests through ,the military .departments. Pirect communication 

between the foreign embassies and· DCAS will shorten the time flow of 

correspondence. It is anticipated this agency assignment will rest in the 

New YorkDCASR . . 

Mechanization of CAS ,Data System ~• The establishment of an 

autom.ated management information system continue,s to progress according 

to plan. The MOCAS IA system, which was designed to provide improved 

ADP output products for ,management, was implemented during the fiscal 

year at all DCASR s-

the original ADP equipment, IBM 1401 

MOCAS lA utilizes 

and Honeywell 200 punched card 

processors. In order to overcome the large and difficult pupched card 

processing workload, action was taken during 1967 to upgrade the H-200 

equipment with tapes at the five large DCASRs (New York, Los Angeles, 

Boston, Chicago and Philadelphis). The upgraded equipment was inr,;talled 

between January and July 1967. During the year it also became apparent that 

the limitations of the original equipment coupled with the increased work­

load dictated that new and uniform ADPE be acquired for all DCASR s. 

System specifications, identified as MOCAS lB, were developed with the 

primary objective of obtainipg better ADPE for the MQCAS system on a 
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competitive basis. The MOCAS I~ standard equipment is scheduled for 

installation and implementation at all DCASR s during fiscal year 1969. 

However, this is a:p. interim system and will ultimately be replaced by 

MOCAS II, which will be the DSA implementation of MI LSCAP, described 

earlier in tl;tis report. 

Summary ~ After eighteen months of full operation, DCAS is per­

forming its mission effecti. vely and effieiently. Many management improve­

ments have been successfully applied during this short period. More signif­

icant benefits and improved performance can be expected as DCAS gains 

additional experience and performance dat~ in ope~ati.ons. 
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BUDGETING AND FUNDING 

Generally, DSA uses appropriated Operation and Maintenance (O&i.~) 

and Research, Development, Test and Evaluation (RDT&E) funds to pay 

operating costs and a Stock Fund to finance supply inventories. Other 

fund authorizations are also used for Military Construction; Procurement, 

Defense Agencies (PDA); and Family Housing. 

DSA's share of the O&M Defense Agencies' obligations in fiscal year 

1967 was $551.0 million. Additional funds of $38.'7 million were received 

from the military depart(Uents and other Government agencies as re,imbursement. 

Also, the military departments funded $17 .1 million for military personnel 

assigned to DSA in FY 1967. The total operating cost for the year 1967, 

i .ncluding reimbursements and military pay, amounted to $606. 7 million. 

RDT&E funds are used for the operating and management costs of the 

Defense Documentation Center (DDC). In fiscal year 1967, DSA obligated 

$9.0 million in RDT&E funds for this purpose. 

DSA received Military Construction funds totaling $1.9 million during 

fiscai year 1967 to provide for ad~inistrat~ve and logistical facilities, 

including minor construction and planning. Procurement, Defense Agencies 

funds in fiscal year 1967 in the amount of $14.3 million were received by 

DSA, principally for procurement of materials handling equipment, mechanized 

materials handling systems, and automatic data processing e~uipment. Under 

~he appropriation Family Housing, Defense, $0.1 million was obligated by DSA 

during fiscal yei~ 1967 to operate 96 family housing units. 

39 



Data reflecting final obligations and sales of the Defense 

for fiscal year 1967 are reflected in figure 1. A major buildup in 

inventories during the fiscal year was authorized in successive incre:-:: 

reflecting tight fiscal controls responsive to guidance from higher leve l s 

based on progressive changes in the Southeast Asia situation. Obligations 

exceeded net sales by $333. 5 million in fiscal year 1967, reflecting a contim:2.­

tion of fiscal year 1966 operations, when the net investment incr e ase amounted 

to $1, 322. 5 million. A noteworthy feature of the situation on 30 June 1967 was 

the fact that on-hand inventories increased by $902. 2 million during the year 

(including a mobilization reserve b4ildup of $209. 5 million), while materiel on 

order decreased by $318. 8 million during the year. 

PERSONNEL 

During fiscal year 1967, DSA civilian strength increased from 55,851 

to 64,448 (see figure 3). This increase, to carry out SEA support, required 

Agency-wide emphasis on recruiting needed skills. This effort was esne­

cially challenging becaus~ of the high turnover and tight labor market which 

complicated the filling of temporary positionso Approximately 10,000 of 

DSA's 30 June 1967 strength were temporaries~ 

In addition to accelerated hiring, fiscal 1967 was characterized by 

Agency-wide strengthening of civilian personnel programs. For exwnple, 

employee suggestions submitted and adopted increased by almost half over 

the previous year, and estimated dollar benefits al.most trebled to over 

$8 million. Nearly 6,500 employees received functional or supervisory 

training during the year, and the use of Servic;e school training courses 

for this purpose more than doubled. DSA hired 1,292 college-caliber 

employees during 1967, and employed over 3,000 summer workers under the 

various programs. 
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STATUS OF D.SA PERSONNEL 

June JO, 1966 June 30, 1967 

Total!/ Civ Mil Totai.Y Civ Mil 

Defense Supply Centers: ••.• (21,941) ..................... (23,660) ............... 
Construction 5,141 5,082 59 5,801 5,747 54 
Electronics 3,782 3,738 44 4,048 4,005 43 
Fuel ·189 171 18 186 169 17 
General 3,038 2,976 62 3,581 3,528 53 
Industrial 2,783 2,740 43 2,779 2,734 45 
Personnel Support 7,008 6,813 195 7,265 7,096 169 

(Clothing factory only) (2,419) (2,418) (1) (2,388) (2,387) ( 1) 

Defense Depots: •••••••.•••.. (9,711) ..................... (12,629) .............. . 
Mechanicsburg 1,871 1,843 28 1,862 1,836 26 
Memphis 2,082 2,059 23 2,535 2,514 21 
Ogden 3,327 3,306 21 5,017 4,998 19 
Tracy 2,431 2,416 15 3,215 3,197 18 

Defense Contract Admin. 
Service Regions: •....••... (20,974) .................... (24,447) ..... •· .. • ....... 

Atlanta 1,568 1,519 49 1,848 1,797 51 
Boston 2,790 2,748 42 3,099 3,055 44 
Chicago 2,056 2,026 30 2,352 2,318 34 
Cleve].and 1,636 1,610 26 1,872 1,842 JO 
Dallas 966 925 41 1, 146 1,099 47 
Detroit 1,200 1,181 19 1,384 1,364 20 
Los Angeles 2,836 2, 790· 46 3,358 3,310 48 
New York 3,057 J,004 53 3,604 3,546 58 
Philadelphia 2,396 2 ,.3 51 45 2,767 2,·725 42 
St. Louis 1,454 1,427 27 1,702 1,670 32 
San Francisco 1,015 994 21 1,315 1,290 25 

Service Centers·: ........... (2,565) ...................... (4,754) .............. . 
Documentation 481 477 4 609 605 4 
Logistic Services 1,125 1,116 9 1,194 1,187 7 
Industrial Plant Equip. 490 489 1 495 494 1 
Administrative Support 469 424 45 456 410 46 

Field Extension Offices: ...... 612 .... 595 .... 17 ........ o. 814 ..... 783 .... 31 

Headquarters: ••••• ~·~······· t ,177 .. 1,031. .. 146 ........ 1,281 ... 1,129 . ., 152 

TOTAL 56,980 55,851 1,129 65,585 64,448 1,137 

§:/ Includes part-time and temporary civilian personnel. 

Figure J. 

\ 
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The DoD Centrali~ed Heferral Activity (ORA) located at Dayton, Ohio, 

was established in March 1965 and is operated by DSA at the Defense 
. 

Electr onics Supply C e nter. The origi~al purpos e of the CRA w a s t o 

assist in the pl a c e m e nt of DoD employees scheduled for involuntary 

separation due to base closures. By the end of fiscal year 1967, there had 

been 33, 196 registrations in the system, 19, 087 placements, 

11,318 persons removed from the records due to retirement, 

resignation, death, etc., and 2, 791 remained available for placement. 

In March 1967 the CRA system was expanded to include DoD 

employee oversea returnees. In fiscal year 1967 there were 321 registrations 

and 52 placements in this category. 

Military personnel positions in the Agency continue to be staffe d on 

the b a sis of balanced Military Service representation a t all lev e ls of 

operation. During the year, DSA participated in the DoD military-

civilian substitutability program which resulted in the conversion of 

72 military p o sitions to civilian occupancy. Military strength on board by 

Service, as of 30 June 1967 was: Army 34 percent, Air Force 38 percent, 

Navy 26 percent, and Marine Corps 2 percent. 

With the cooperation of the Military Services, DSA has established 

an active program for Reserve Mobilization Designees to meet imme diate 

officer requirements in the event of mobilization. A total of 582 officer 

spaces have been authorized to DSA by the Services as follows: Army 

232, Air Force 210, and Navy 140. 
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COST REDUCT! ON PROGRAM 

The Cost Reduction Program began in 1962, and the establishment 

of DSA was in its elf a cost reduction action, accounting for validated 

savings of $30 .. 4 million annually. In four successive years greater 

economies were reported by DSA, culminating in a report of direct 

cost reductions totaling .$198 -million in fiscal year 1966. 

For fiscal year 1967, the Secretary of Defense directed a .substantial 

• 
change in the program, discontinuing reports of carry-over savings from 

prior years and abandonment of the 1961 Base Year. Hereafter, current 

year savings were limited to those which resulted from new, improved, 

or intensified management actions taken in the current year. Follow-on 

savings to be realized during the two succeeding years were to be projected, 

and validated, along with current year savings. More restrictive report-

ing criteria accompanied this directive, and under the new procedures 

DSA was assigned a current year goal of $31 million for fiscal year 1967, 

and a total of $51 million including follow-on savings for the three-year 

period. 

During fiscal year 1967 DSA accomplished validated cost reductions 

totaling $33. ~ million, slightly exceeding its goal. Savings were reported 

in a total ofe;'._ghtareas. The largest savings were reported in the value 

engineering area, which accounted for $14 million. The second largest 

$10.2 
area was in operating expenses, and contributed million. Follow-on 
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savings to be realized in future years were approved at $14. 0 million 

each in fiscal years 1968 and 1969, so the validated three-year total 

was $61. 0 million or 119 percent of the three-year goal. 

Indirect contributions also resulted from DSA activity in administering 

Defense -wide programs and performing Defense -wide services, such 

as materiel interservicing, and industrial plant equiprnent reutilization. 

These efforts were reflected in savings accruing to, and reported by, 

the military departments. 
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SUPPLY EFFECTIVLN'ESS 

A unif urm !n·ocedure for the measurement of suppl;y effectiveness was 

one of DSA's earliest management objectives, and was implemented in November 

1962. As noted earlier in this report, the first steps have been taken 

toward th e implementation of MIL0TEP, which 1Nill provide a much more 

extensive measurement . of supply performance by centers, depots, and 

transportation agencies. Current procedures are based upon two key 

effectiveness indicators . . . 
I 

The first managenfent indicator, stock availability, ineasures the per-

forrnance of the centers as inventory managers hy the percentage of requisi­

tioned items supplied from available stocks. The net number of requisitions 

processed by DSA supply centers rose from 19.3 million in fiscal year 1966 

to 19,7 million in fiscal 1967, and is expected to decrease to 18.8 million 

during 1968. Average availability of the system during fiscal 1967 was 86.5 

percent, a decrease of 1.3 percentage points from the rate achieved in the 

previous year, and is expected to increase to an average of 90.5 nercent in 

fiscal year 1968. The ~nticipated. 1968 rate of stock availability is 

considered to provide a satisfactory level of supply support to the ~ervices. 

The second indicator, on-time f ill, measures supply system effectiveness 

by the percentage of stocked items processed for shipment within the time 

frames specified in the DoD Uniform M:i.teriel Movement and Issue Priority 

System. During fiscal year 1967, DSA filled 75,3 percent of its shipments 

on time, or a drop of 4,9 percentage points below the previous year's rate. 

The rate of on-time fill has increased 8teadily since December 1966, and 

is expected to average 79,5 percent in fiscal year 1968. Intensive manage­

ment effort at all supply centers is expected to result in additional improve-

mants in on-time fill. 



Backoraers on hand rose from 412,100 in June 1966 to 593,400 in 

October 1966, but had been requced to 355,800 by June 1967, and are 

expected to drop to 340,000 by JO June 1968. 

Customer Supply Assistance Program 

Customer supply assistance was formalized as a DSA Headquarters Program 

by DSAR 4000.1, which disestablished the Customer Supply Assistance Offices 

(CSAOs) a.S mission elements of Defense Depot Ogden and the Defense Personnel 

Support Center, and established the f~as tern CSAO and \Ve stern CSAO as field 

extension offices of the HQ DSA Directorate of Supply Operations. All Defense 

Supply Centers were directed to utilize these regional offices as rrimary 

supply assistance contacts in direct communications between DSA activities 

and OOA customers. 

During f iscal year 1967, the team of 12 Supply Management Representatives 

of the West ern CSAO provided their ;__, ervices to over 275 installations (Army, 

Navy, Air Force, Marine Corps, and non-DoD), making almost 600 liaison visits. 

The 12-man t P.am of the Eastern CSAO visited over 325 bas0s of military and non­

~ilitary custo7ers for u total of nearly 650 visits during the year. 

~Jhen CINCUSAl-t.PAC requested DSA to assign a liaison officer to USARV, 

H~ DSA responded by placing an officer on temporary duty for a period of 

ninety days. barly in f i scul year 1967 the OSA staff officer netailed to 

this assignment recommended (with the concurrence of all the Service com­

ponents in Vietnam) that quarterly DSA visits to Southeast Asia be made in 

lieu of a permanent A.ssi gnment to tnat area. Since thRt ti.rn.e, routine 

<!_Uarter ly liaison to SE.A has begun . Ther e :iI'e many benefits, both to DSA 

and to the customer, to be gd.ined from 0uch routine liaison visits to over­

s eas areas. Sone of t he morE: important ones nre: 



a. Many problems are solved for the customer at the ·,;orking level 

be.fore they becor.ie inflat€;;d into 'Headquarters-to-Headquarters' formal­

t ype actions. 

b. H~ DSA problems can be brought to the customer' s operating level 

where immedicite actions ar e taken to :~lleviate t he situation. 

c. A rapport develops between t he DSA Customer Assistance itepresentative 

and custome~ per sonnel. 

d. The use of an est ablished. custonier 8.ssis tcmce indi victual in HQ 

DSA with the mission of servicing a given set of customers frees the rest 

of the DSA staff f rom performing routine liaison as an ancillary function. 

e. Repetitive visits by DSA CSAO f ield personnel let the military 

customer know that DSA is doing something about supply problems. 

f. Use of a single, knowledgeable individual as a HQ USA customer 

representative increases program efficiency. 

SUMMARY 

During its six years of existence, DSA has demonstrated the sound­

ness of the concept of integrated management of common supplies and 

related logistic services in DoD, and that it can be made to work in time 

of peace or war. The Defense Supply Agency has proven itself to be a 

respected and accepted part of the military l ogistic team by its per­

formance in support of our military forces, especially those engaged in 

the fighting in Southeast Asia. 
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Table 40 

Clothin~ ~nd Texti l es -·---.:.__~ ------~--
June 30, l '.:)6b 
June 30, 1967 

Co:nsi:.rur:: -:-,ion Si.rn-:1lies 
June :3') ~ 190~ -
J-un,,. ~o ·1°,..7 ·- j , ..,o 

Elec-:;ronic Sun~•lies 
- ... n--

Jvne 301 19tii6 
June 30, 19~>"( 

Fuel 
,Tune JO, 1966 
June JO~ 196: 

Genertl Supplies 
June 30; 1.5:hf-, 
Jun,~ so: 1967 

Indu:;tr i2. l St~n,)1.ies 
ju...'1e 30, 196.'.) 
June 30, 1967 

Eedic~l ~ 1r rlie s --,,,. 
Ju..."le 30, l9cj 
Jur.e 30, 1967 

ti 

i 
' 

I 

DEFENSE-WIDE SUPPLY 

Line i len, s InvcD. :·,ory 
centrally inve s ·:.r•::::n·~ 
procured I r', ",. 1 " \ \·:> m1.1 10nc,; 

22,200 $ 630.6 
~l3

1 
../_t)t:. 9?2.;u 

\ 

321, 6r'_,o 217.9 
331/, ~00 4 t} ~' t" 

524,ooo ~-03.9 
l,o~~oo I 4S"~.:u I ' 

-- --- ---
99,hoo 181.3 

/iJ4i oOC) .;,'1 g, ~ 

354,400 220.3 
4091,/oo 3/J,1 

u,4oo 179 .. 4 
101 l oo 1 

I 
,):JI>, ;l., 

,. 
I 

800 ' 16o .8 
filO ' ~,i.CJ 

1 

' 
-

Annu:11 
sc.J.cs 

($ millions) 

$ 647.7 
1b/,".lJ 

2hl-1-. 7 
SI~.~ 

209.2 
)~?.l,., 

----
328.4 
S).J.,i, 

186.1 
;}S'!,J.J 

164.1 
:.,3.r 

l , 141.8 
1,,6&.r-

• $ 2i923.2 
3,/J?t.3 

--- -
h11.'11,.L•: 

obli::;.3.-~:. 
(~; milli . 

$1,182.4 
I, 103, 1 

590.1 
.:::>1J~-7 

218.0 
dl,o. o 

i1,J02~7)1 
1.504.J) 

476.5 
I, I~ ;j 

-

276._, 
;;9y.' 

249.3 
~~~.8 

13 252 .5 
/,.)ff.? 

J./ The Uefe11se Fuel Supply Center proc\ll'"es coal and bulk petroleum» utilizing 
the stock funds of the Military Services. It does not own stocks or manage 
inventories. Fuel figures are not included in the OOJ. Supply Center tot.ala 
shown hereon; the fuel figures represent open procurements, rather than 
obligations. 

48 
Anproved: H. Denham(_ 

f or DSAH-CH 
8 Nov 67 

• 

) 



, 

Table 41 
MATERIEL UTil.IZATION AND DISPOSAL 

(J.;iJ.l ior:.s oi' Doll:.:,.r s.) 

FY 1967 

, · --.--F-l.-,--,,~---.. --1-,_-. __ ----,--.--.1-.-----;:--- - - ------- ·- -
I _-.. , ·~ , Fi r. c: ,·.l Y02.r 
1 

J_ -----------------'----- ---------- - --- ----~~s_6_6 _ ___ --1'---- ----~s_i6_7 ____ _ 

Jholes:::>.J.e Inter-Ser vi ce Supp1y Sup1,ort 
I nt r :·.- Ser vice y 
I nte r-Se rvice 

Tot ?.J. 

J.'.ilito..ry As sist cU1ce P:cogr::i.i:. 
Utihzc..t i oD by Ct.her Fede :c·c.J. f.gencies 
Donc:itions 
Sol d ::::.s Us2.ble Propert y Y 
De sign:~e, eo. f or SoJ.e ::~s ScrG.:p 
Ct~e r Disposit ions 

-""· De s trcyed. or Ab:.mdoned 

ho3 
1,063 

388 

1,859 

227 
377 
285 
804 

2, 614 
158 
115 

4:1-
1~(:, 

j '? O 

319 
3o1 
~3/ 
'117 

.:), I'-/(. 

'-ti'/ 
-----~----'-------1--"--r ____ ~ 

Total I 1, ~o~ l~, 530 

TOTJ.L GSOSS UI'ILIZ!,TIOrT ;\?fl) DI SPCSAL 6, 439 

-

C . .:..SH PRCCEED3 RE)LIZED 119 

-y' Exclude s int r c.-Service t r 2.nsf ers o±' r1rop2r -';:.y by prope r t :J' of ficei·s. 

y Includes sales of mis sile property . 

...../ 
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FEDEH.AL CATALCG SYSTEM 
Table 42 F'! 1967 

j1 Fi SC ll . Ye '.', l ' l S1 5'7 
---------------------------------·-------·----1'1.__ _________ _ 

I 
, _____ 4_._c:03,2(23 _______ !_. ____ 4. 11:;;,, 9;!:, 

ii 
11 

385,103 11,, 

405:395 ~@(:,;> -:..:.-:i-! 
1--------2_O~._2_·2 ____ 2 _____ ,1 ___ .±.LL~i_;r_ 0 - -

1 , 

______ 1_~~1 1_·_3?J_;;~J_.o_,, ____ l----!--t.f ~q_~,, Ob~?;;~'· _ _ 

--. "IL~ o~ ,r I .., D j .,- I .:-1-
J)~3G; s~i II :;, ;;;; ~~1:f 

=--=========:=========-========-==:=-==--= -------------1========-==-·-_-_-_-__ -_-_-_-_--:.:::_~.::::~L----=--=====:.:.=-=-=-----

; .rr J= 
I te.1J 3 

I te:-is 

i-i?.'/~ 

I te~.s 

50 

(DSA68- 0-35 /31~5 ) 

I 
l Jun.e 

i 

Approved: J. Flessate 
for D3AH-CI1: 

3 Nov 67 




