




















































































































Foreign Governments Procurement Support - In response to a request

from OASD (I&L), the Quality Assurance Directorate has developed pro-
cedures for direct assumption of an executive agency assignment for foreign
government procurement support. In the past DCAS has performed the bulk
of the quality assurance support of these foreign purchases but has received
the requests through the military departments. Direct communication
between the foreign embassies and DCAS will shorten the time flow of
correspondence. It is anticipated this agency assignment will rest in the
New York DCASR.

Mechanization of CAS Data System - The establishment of an

automated management information system continues to progress according
to plan. The MOCAS 1A system, which was designed to provide improved
ADP output products for management, was implemented during the fiscal
year at all DCASRs, MOCAS 1A utilizes
the original ADP equipment, IBM 1401 and Honeywell 200 punched card

processors. In order to overcome the large and difficult punched card

processing workload, action was taken during 1967 to upgrade the H-200
equipment with tapes at the five large DCASRs (New York, Los Angeles,
Boston, Chicago and Philadelphis). The upgraded equipment was installed
between January and July 1967. During the year it also became apparent that
the limitations of the original equipment coupled with the increased work-
load dictated that new and uniform ADPE be acquired for all DCASRs.

System specifications, identified as MOCAS 1B, were developed with the

primary objective of obtaining better ADPE for the MOCAS system on a
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competitive basis. The MOCAS IB standard equipment is scheduled for
installation and implementation at all DCASRs during fiscal year 1969.
However, this is ap interim system and will ultimately be replaced by

MOCAS 11, which will be the DSA implementation of MI LSCAP, described

earlier in this report.

Summary - After eighteen months of full operation, DCAS is per-

forming its mission effecti vely and efficiently. Many management improve-
ments have been successfully appli ed during this short period. More signif-
icant benefits and improved performance can be expected as DCAS gains

additional experience and performance data in operations.



BUDGETING AND FUNDING

Generally, DSA uses approbriated Operation and Maintenance (0&M)
and Research, Development, Test and Evaluation (RDT&E) funds to pay
operating costs and a Stock Fund to finance supply inventories. Other
fund authorizations are also used for Military Cohstruction; Procurement,

Defense Agencies (PDA); and Family Housing.

DSA's share of the 0&8M Defense Agencies' obligations in fiscal year
1967 was $551.0 million. Additional funds of $38.7 million were received
from the military departments and other Government agencies as reimbursement,
Also, the military departments funded $17.1 million for military personnel
assigned to DSA in FY 1967. The total operating cost for the year 1967,

including reimbursements and military pay, amounted to $606.7 miilion.

RDT&E funds are used for the operating and management costs of the
Defense Documentation Center (DDC). In fiscal year 1967, DSA obligated

$9.0 million in RDT&E funds for this purpose.

DSA received Military Construction funds totaling $1.9 million during
fiscal year 1967 to provide for administrative and logistical facilities,
including minor construction and planning. Procurement, Defénse Agencies
funds in fiscal year 1967 in the amount of $14.3 million were received by
DSA, principally for procurement of materials handling equipment, mechanized
materials handling systems, and automatic data processing equipment. Under
the appropriation Family Housing, Defense, $0.1 million was obligated by DSA

during fiscal yeay 1967 to operate 96 family housing units.
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Data reflecting final obligations and sales of the Defens
for fiscal year 1967 are reflected in figure 1. A major buildup in
inventories during the fiscal year was authorized in successive increms
reflecting tight fiscal controls responsive to guidance from higher levels =
based on progressive changes in the Southeast Asia situation. Obligations
exceeded net sales by $333.5 million in fiscal year 1967, reflecting a continuz-
tion of fiscal year 1966 operations, when the netiﬁveshnentincreaseznnounied
to $1,322.5 million. A noteworthy feature of the situation on 30 June 1967 was
the fact that on-hand inventories increased by $902. 2 million during the year
(including a mobilization reserve buildup of $209. 5 million), while materiel on

order decreased by $318. 8 million during the year.
PERSONNEL

During fiscal year 1967, DSA civilian strength increased from 55,851
to 64,448 (see figure 3). This increase, to carry out SEA support, required (.
Agency-wide emphasis on recruiting needed skills, This effort was espe-
cially challenging because of the high turnover and tight labor market which
complicated the filling of temporary positions. Approximately 10,000 of
DSA's 30 June 1967 strength were temporaries,

In addition to accelerated hiring, riscal 1967 was characterized by
Agency-wide strengthening of civilian personnel programs. For example,
employee suggestions submitted and adopted increased by almost half over
the previous year, and estimated dollar benefits almost trebled to over
$8 million, Nearly 6,500 employees received functional or supervisory
training during the year, and thg use of Service séhool training courses
for this purpose more than doubled. DSA hired 1,292 college-caliber
employees during 1967, and employed over 3,000 summer workers under the

various programs,
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STATUS OF DSA PERSONNEL

June 30, 1966 June 30, 1967

Total®/ Civ  Mil Total® Civ Ml

Defense Supply Centers:ee.o(21,941)ceeceecnnss sowssannnn By oy eivnnvsessuns
Construction 5,141 5,082 59 5,801 5,747 54
Electronics 3,782 3,738 Ll 4,048 4,005 L3
Fuel 189 171 18 186 169 17
General 3,038 2,976 62 3,581 3,528 53
Industrial 2,783 2,740 43 2,779 2,734 L5
Personnel Support 7,008 6,813 195 7,265 7,096 169
(Clothing factory only) (2,419) (2,418) (1) (2,388) (2,387) (1)
Defense Depotsi.essssconnese{Py711)eocsonsacnessnsnsinis{125629)uneencnercscses
Mechanicsburg 1,871 1,843 28 1,862 1,836 26
Memphis 2,082 2,059 23 2,535 2,514 21
Ogden 3,327 3,306 21 5,017 4,998 19
Tracy 2,431 2,416 15 3,215 3,197 18

Defense Contract Admin.
SeWice Regions:.tﬂiitt... (20,9714-)...........O....'... (2[#,&47).....’....'..'.

Atlanta 1,568 1,519 49 1,848 1,797 51
Boston 2,790 2,748 42 3,099 3,055 Ll
Chicago 2,056 2,026 30 2,352 2,318 34
Cleveland 1,636 1,610 26 1,872 1,842 30
Dallas 966 925 L1 1,146 1,099 L7
Detroit 1,200 1,181 19 1,38, 1,364 20
Los Angeles 2,836 2,790 46 3,358 3,310 L8
New York 34057 3,004 53 3,604 3,546 58
Philadelphia 2,396 2,351 L5 2,767 2,725 42
St. Louis 1,454 1,427 27 1,702 1,670 32
San Francisco 1,015 994 21 1,315 1,290 25
Service Centers:.cecesecess e TEOHE L oo s e enpastusitass ..(2,75&).....3 ....... S
Documentation 4,81 477 L 609 605 L
Logistic Services 1,125 1,118 9 1,194 1,187 7
Industrial Plant Equip. 490 489 1 L95 L9l 1
Administrative Support 1,69 024 45 456 L10 L6
Fleld Extension Officestciccss B12iess 5 esns 1Tesssnswess Ellidssss T83ises 31
Headquartersieecessesssseses PalTTen 1308000s Wibeswnswns 15880 vue 1,188 0y 158
TOTAL 56,980 55,851 1,129 65,585 6,448 1,137

a/ Includes part-time and temporary civilian personnel.

Figure 3.
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The DoD Centralized Referral Activity (CRA) located at Dayton, Ohio,

was established in March 1965 and is operated by DSA at the Defense

Electronics Supply. Center. The original purpose of the CRA was to
assist in the placement of DoD employees scheduled for involuntary
separation due to base closures. By the end of fiscal year 1967, there had
been 33,196 registrations in the system, 19, 087 placements,

11,318 persons removed from the records due to retirement,
resignation, death, etc., and 2,791 remained available for placement.

In March 1967 the CRA system was expanded to include DoD

employee oversea returnees, In fiscal year 1967 there were 321 registrations
and 52 placements in this category.

Military personnel positions in the Agency continue to be staffed on
the basis of balanced Military Service representation at all levels of
operation. During the year, DSA participated in the DoD military-
civilian substitutability program which resulted in the conversion of
72 military positions to civilian occupancy. Military strength on board by
Service, as of 30 June 1967 was: Army 3, percent, Air Force 38 percent,
Navy 26 percent, and Marine Corps 2 percent.

With the cooperation of the Military Services, DSA has established
an active program for Reserve Mobilization Designees to meet immediate
officer requirements in the event of mobilization. A total of 582 officer
spaces have been authorized to DSA by the Services as follows:

Army

232, Air Force 210, and Navy 140.
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COST REDUCTION PROGRAM

The Cost Reduction Program began in 1962, and the establishment
of DSA was in itself a cost reduction action, accounting for validated
savings of $30. 4 million annually. In four successive years greater
economies were reported by DSA, culminating in a report of direct
cost reductions totaling $198 million in fiscal year 1966.

For fiscal year 1967, the Secretary of Defense directed a substantial
change in the program, divscontinuing reports of carry-over savings from
prior years and abandonment of the 1961 Base Year. Hereafter, current
year savings were limited to those which resulted from new, improved,
or intensified management actions taken in the current year. Follow-on
savings to be realized during the two succeeding years were to be projected,
and validated, along with current year savings. More restrictive report-
ing criteria accompanied this directive, and ﬁnder thé new procedures
DSA was assigned a current year goal of $31 million for fiscal year 1967,
and a total of $51 million including follow-on savings for the three-year
period.

During fiscal year 1967 DSA accomplished validated cost reductions
totaling $33.5 million, slightly exceeding its goal. Savings were reported
in a total of elghtareas. The largest savings were reported in the value
engineering area, which accounted for $14 million. The second largest

; : $10.2
area was in operating expenses, and contributed million. Follow-on
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savings to be realized in future years were aﬁproved a{t $14, 0 million
each in fiscal years 1968 and 1969, so the validated three-year total
was $61. 0 million or 119 percent of the three-year goal.

Indirect contributions also resulted from DSA activity in administering
Defense-wide programs and performing Defense-wide services, such
as materiel interservicing, and industrial plant equipment reutilization.
These efforts were reflected in savings accruing to, and reported by,

the military departments.
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SUPPLY BEFFECTIVENESS

A uniform vrocedure for the measurement of supply effectiveness was
one of DSA's earliest management objectives, and was implemented in November
1962. As noted earlier in this report, the first steps have been taken
toward the implementation of MILSTEP, which will provide a much more
extensive measurement of supply performance by centers, depots, and
transportation agencies, Current procedures are based upon two key
effectiveness indicators,

The first managegen£ indicator, stock availability, ineasures the per-
formance of the centers as inventory managers by the percentage of requisi-
tioned items supplied from available stocks. The net number of requisitions
processed by DSA supply centers rose from 19.3 million in fiscal year 1966
to 19.7 million in fiscal 1967, and is expected to decrease to 18.8 million
during 1968. Average availability of the system during fiscal 1967 was 86.5
percent, a decrease of 1.3 percentage points from the rate achieved in the
previous year, and is expected to increase to an average of 90.5 percent in
fiscal year 1968. The anticipated 1968 rate of stock availability is
considered to provide a satisfactory level of supply support to the Services,

The second indicator, on-time [ill, measures supply system effectiveness
by the percentage of stocked items processed for shipment within the time
frames specified in the DoD Uniform Materiel lMovement and Issue Priority
System. During fiscal year 1967, DSA filled 75.3 percent of its shipments
on time, or & drop of 4.9 percentage points below the previous year's rate,
The rate of on-time fill has increased steadily since December 1966, and
is expected to average 79.5 percent in fiscal year 1968, Intensive manage-

ment effort at all supply centers is expected to result in additional improve-

ments in on-time fill,
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Backoraers on hand rose from 412,100 in June 1966 to 593,400 in
October 1966, but had been reduced to 355,800 by June 1967, and are
expected to drop to 340,000 by 30 June 1968,

Customer Supply Assistance Program

Customer supply assistance was formalized as a DSA Headquarters Program
by DSAR 4000.1, which disestablished the Customer Supnly Assistance Offices
(CSAOs) as mission elements of Defense Lepot Ogden and the Defense Personnel
Support Center, and established the Fastern CSAO and wWestern CSAO as field
extension offices of the HY DSA Directorate of Supply Operations. All Defense
Supply Centers were directed to utilize these regional offices as primary
supply assistance contacts in direct communications between DSA activities
and DSA customers,

During riscal year 1967, the team of 12 Supply Managenent Representatives
of the Western CSAO provided their cervices to over 275 installations (Anmy, =
Navy, Air Force, Marine Corps, and non-DoD), meking almost 600 liaison visits.
The 12-man team of the Eastern CSAO visited over 325 bases of military and non-
military customers for a total of nearly 650 visits during the year.

when CINCUSARPAC requested DoA to assign a liaison officer to USARV,

HC DSA responded by placing an officer on temporary duty for a period of
ninety days. Larly in [iscul year 1967 the DSA staff officer aetailed to
this assignment recommended (with the concurrence of all the Service com-
nonents in Vietnam) that quarterly DSA visits to Southeast Asia be made in
lieu of a permanent assignment to that area, OSince that time, routine
ouarterly liaison to SEA has begun. There ure many benefits, both to DSA
and to the customer, to be gulned from such routine liaison visits to over-

seas areas., oSome of the more important ones are:
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a, Many oroblems are solved for the customer at the working level
before they become inflated into 'Headquarters-to-Headquarters' ormal-
type actions,

b, Hw DSA problems can be brought to the customer's operating level
where immediate zctions are taken to zlleviate the situation.

Ce A rapport develops between the DSA Customer Assistance ilepresentative
and customer personnel,

d, The use of zn established customer assistance individual in HQ
DSA with the mission of servicing a given set ol customers frees the rest
of the DSA staff from performing routine liaison as an ancillary function.

e. Repetitive visits by DSA CSAO field perscnnel let the military
customer know that DSA is doing something about supply problems.

f. Use of a single, knowledgeable individual as a HQ DSA customer

representative increases program efficiency.

SUMMARY

During its six years of existence, DSA has demonstrated the sound-
ness of the concept of integrated management of common supplies and
related logistic services in DoD, and that it can be made to work in time
of peace or war. The Defense Supply Agency has proven itself to be a
respected and accepted part of the military logistic team by its per-
formance in support of our military forces, especially those engaged in

the fighting in Southeast Asia.
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Table LO

DEFENSE-WIDE SUPPLY

ine items
cenvrally

Inventory
invegsinans

Annual
sales

Annuel
oblizatiomen

¥

procured (% millions) | ($ nillions) | ($ milliems)
Clothinz and Texiiles : :
gune 30, 1966 22,200 $ 630.6 $ 6L7.7 $1,182.4
- \0/7 Py =
| uwne 30, 1967 23, oo 92.0. AR, 1,108, 9
Consiruchion Surplies
June 37, 1906 321,600 217.9 oliiy. 7 =
J 3 X : 0.1
June 30, 1967 334, 6oG Jog. & 5i9.2 jﬁgé 7
_ Electfonic Sunplies :
June 30, 1966 52k ,000 Lo3.c 209.2 218.0
June 30, 1957 b60S,500 4‘?6.‘” 23%.» 260.0
Fuel
June 30, 1966 — o 3027}
June 30, 1967 -— - e 8’285';’;‘1/
- ’ -
General Cupplies
June 30, }9@5 99, 400 181.3 328.k L76.5
Junz 30, 1967 108,000 b8 b 532,22 618.1
Industrici Supnlies |
June 30, 1903 354,400 1 220.3 186.1 276.\9
June 30, 1967 # 69,00 33,7 355, 394 6
Medical Lmippl 19& ;
June 30, 1965 11,400 _ 179k 16h.1 2Ls.3
June 30, .L/(J/ /9, fou (: 93(,,34 3/3.? Saa 8
Subsisvencs
June 30, 1558 806 166.8 1,1k1.8 1,252.5
June 30, 1997 Foo >14.9 /,965.5 42977
DSA SUPPLY CAiTeRs TOTAL | : ; j
June 39, TG0 | 1,335, oo | $1,00k.1 |$2,923.2 | Sﬁ‘r,%i 7
June 30, 1Go7 ) /"::’A:QSI‘ 59 | Jg? 3 " 3}6‘;7193 g 5&75’
L

lr

¥

inventories.

§ The Uefense Fuel Supply Center procures udal and bulk petroleum, utilizing
the stock funds of the Military Services, It does not own stocks or manage
Fuel figures are not included in the DSA Supply Center totals

shown hereon; the fuel figurea represent open procurements, rather than
obligations.

L8 Aonroved: H., Denham:
for DSAH=CM =
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J MATERTE], UTILIZATION AND DISPOSAL
» FY 1967
Table 41
y (¥idiions of Dollzrs)
I Fiscrl Year Figenl Year
1666 1967
UTILILAION WITHIN DEPARGIZHT OF
DEFEIEE
Wholeszle Inter-g pyvy Sapnort ho3 L
Intro-Service _];/ 1,068 726
Inter-Service 388 290
Total 1,856 /, SH0
CTEER UTILIZATION AWD DISPOSAL
Militory Assistance Progrom e27 219
Utilizction by O’“e* Federcl fgzencies 377 309
Donations 285 22|
wﬂﬁ:“nbﬂner@amyQ/ 80k 917
Dzsignaied for Sale as Serap 2,61k >, 146
Cther Dispositions 158 s
- Destrcyed or Abandoned 115 29
Total L, 580 4 268
TOTAL GROSS UPILIZATION AND DISPCSAL . 6,439 ‘
Vi A \ . - 2 TO0 5/7 7{ -
CASH PRCCEEDS REALIZED 119 70/

}/ Excludes intra-Service trznesfers of prope

2/ Includes sales of missile property.
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FEDERAL CATALOG SYSTEM
Table 42 ‘ FY 1967

; =
4 v o4 - - o L7
Fiecsl Yernyr 1505 Fiscal Year 1007
FEDZR.L CAT LCG
: /
Number of Iiteag oo Yaor 4,203,203 Y )95 9/6
b 7’
” ; 3
froer of Ttems ;die 385,103 396,471
Hurser of Items Daleted _ 405,395 ‘ 386,22/
et Ch nge ; i +/10,/ 5D
t y g
v D Tharie wer Thad mP Yaaw L 135 a4 i ~&7 = ‘S
Number of Itenis at End of Yeox +,152,910 AT 2,005
Ve 0 Il Yo - P
'S 3,616,035 3,963 Y%
336,830 55 /
330,93 339, 37%
June 30, 1960 June 30, 1867
Nuniber Pergent | ihoiber
INTER-SERVICE UL
EXTY . 123 2] s
- - - !
Items in Use 1,160,005 . 2w
Ttems Alco Used by Cthar Sswvices 399,157 4.4 iS5 4Y37) s ¥
I«T:-‘.’:/' =
Ttens in Use I 4'3235’93 W
= 1 iy -
Tteas Also Us2d by Cther Jorvices ! 255 & a7 el 2E.8
a7l 27D —_—
o~ ' &% 5
co.5 ! /g )23 g 4

s
-

L |
9
~{
|

5 .
I~
~\

\TT
fd ™
fay

N

I
|
i
i
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