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DATE: 91 mak Wi

SUBJECT: Consensus of DLA Depot Commandersf Opinion Regarding MOFAST

FrROM : DLA=O

TO ~: DLA-D/DD

1. 1In February 1978, I solicited the personal opinion of DLA Commanders
having a depot mission on their views toward the efficiency and value of
MOFAST. I am enclosing their replies for your information and review.

9. Commanders having MOFAST provided a favorable endorsement to boath

the concept and actual experience gained from operating in a MOFAST en=
vironment. The MOFAST advantages highlighted by the Commanders were:
reduced Bill of Lading throughput time; improved freight and load

planning informationj capability for real time research of Materiel-
Release Order statusj automation of an audit trailj and rapid recovery
capability after computer down time. ‘

3. Several of the Commanders commented, however, that MOFAST being a
standard system is too inflexible, and that locally-developed modifications
[ = s

are required to support the differing types of depot operations. Further '
stated was that the need to maintain the teleprocessing network in a con-
stant up status during depot operations has increased the requirement for
more stringent computer scheduling. '

existing workload with the reduced resources being allocated. The pro-

blems cited by the Commanders relative to increased computer capability

and needed system improvements will be dressed individually by General
- Sterling and me. ' -

g

|
4. All Commanders agreed that the MOFAST system is needed to support ‘
|
\
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