
The product has highly
technical characteristics or

specifications

Highly technical components and
materials often introduce risk due to

complex manufacturing systems

Manufacturing the product
involves long lead times

The product faces potential
supply chain constraints

Known or suspected supply chain
capacity, resource, infrastructure, or
country constraints could severely

impact product availability

The product has a relatively
high cost

High-cost components and materials
require significant investment and 

in-depth financial planning, and can be
more vulnerable to price volatility or

other supply chain risks
 

Key Supplier Guide

Components and materials with long
lead times can increase supply chain
risk due to longer order fulfillment

cycles

The following risk-based scenarios
will help identify your key suppliers


