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INTRODUCTION
This document has been developed to assist the Defense Logistics Agency (DLA) Strategic Materials (SM) in conducting internal environmental management system (EMS) audits. This Environmental, Safety, and Occupational Health (ESOH) Conformance Audit Protocol is based on the International Organization for Standardization (ISO) 14001 2015, which is an internationally agreed standard that sets out the requirements for an EMS. The purpose of this standard is to help organizations to protect the environment and to respond to changing environmental conditions. 
The ESOH Conformance Audit Protocol includes ISO 14001 2015 requirements from the sections listed below. Each section provides guidance on key requirements and includes a list of questions delineating topics that should be evaluated during the audit. 
Section 4.0 Context of the Organization		Section 8.0 Operation
Section 5.0 Leadership				Section 9.0 Performance Evaluation
Section 6.0 Planning				Section 10.0 Improvement
Section 7.0 Support
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[bookmark: _Toc469574927]context of the organization
[bookmark: _Toc469574928]Understanding the Organization and Its Context
The organization will identify and understand external and internal issues and conditions related to its ability to achieve intended outcomes of the Environmental, Safety, and Occupational Health (ESOH) Management System (ESOHMS). 
[bookmark: _Toc469574929]Understanding the Needs and Expectations of Interested Parties
The organization will determine which interested parties are relevant to the ESOHMS, what the needs and expectations are of these interested parties, and which requirements will be implemented in the ESOHMS.


Questions
Has the organization determined and identified internal and external issues relevant to its purpose, including environmental conditions affected by or capable of affecting the organization?
Has the organization determined and identified which interested parties are relevant to the ESOHMS, including the relevant needs and expectations of these parties it will adopt as compliance obligations?


[bookmark: _Toc469574930]Determining the Scope of the Environmental Management System
The organization shall determine the boundaries and applicability of the ESOHMS to establish its scope. 
Once the scope is defined, all activities, products, and services of the organization within that scope need to be included in the ESOHMS. 
The organization shall maintain documented information on the scope of the ESOHMS and make it available to interested parties. 
[bookmark: _Toc469574931]Environmental Management System
The ESOHMS shall consider the context of the organization, external and internal context and influence, and how external and internal issues could influence the ESOHMS. The organization will establish, implement, maintain, and continually improve the ESOHMS in accordance with the requirements of International Standards and determine how it will fulfill these requirements.


Questions
1. Does the depot Distribution Facilities Manager or ESOH representative understand the scope of the ESOHMS for the Defense Logistics Agency (DLA) Strategic Materials?
Can the depot Distribution Facilities Manager or ESOH representative indicate where the scope of the ESOHMS is defined and documented? 
Is the scope available to interested parties? Where is it located?
Does the organization have a process to ensure that the established ESOHMS is implemented, maintained, and continually improved? Have they completed this action as described in their process?


[bookmark: _Toc469574932]Leadership
[bookmark: _Toc469574933]Leadership and Commitment
To demonstrate leadership and commitment regarding the ESOHMS top management will: 
a) Take accountability for the effectiveness of the ESOHMS.
b) Ensure that the ESOHMS policy and objectives are established and are compatible with the strategic direction and context of the organization.
c) Ensure that the ESOHMS system is integrated into the organization’s business processes.
d) Provide the resources needed. 
e) Communicate the importance of the ESOHMS system: direct and support persons to contribute to the effectiveness of the system, and ensure that the system achieves its intended outcomes.
f) Promote continual improvement.


Questions
1. Can the depot Distribution Facilities Manager or ESOH representative articulate how top management demonstrates leadership and commitment to the ESOHMS?
Does top management ensure that the ESOHMS is integrated into business practices? How?
Does top management assure availability of resources needed for the effectiveness of the ESOHMS such as people, time allocation, and finances? How do they do this?
Can the depot Distribution Facilities Manager or ESOH representative articulate how DLA Strategic Materials ensures continual improvement?


[bookmark: _Toc469574934]ESOH Policy
Top management will establish, implement, and maintain the organization’s ESOH policy, by ensuring that the policy:
a) Is appropriate to the nature, scale, and ESOH impacts of its activities, products, and services;
b) Provides a framework for setting environmental objectives;
c) Includes a commitment to continual improvement and prevention of pollution;
d) Includes a commitment to comply with applicable legal requirements and with other requirements to which the organization subscribes that relate to its ESOH aspects;
e) Is documented, implemented, and maintained;
f) Is communicated to all persons working for or on behalf of the organization; and 
g) Is available to the public.
The organization shall maintain documented information on the ESOH policy. 


Questions
1. Is an environmental policy established that is appropriate for the organization, provides a framework for environmental objectives, and shows commitment to protecting the environment, meeting compliance obligations, and continual improvement? Where is the policy statement located?
Is the ESOH policy statement reviewed at least annually by the Directorate of Material Management?
Is the environmental policy available, maintained, and communicated to all employees, contractors, tenants, hosts, and external constituencies (as applicable)? How?



[bookmark: _Toc469574935]Organization Roles, Responsibilities, and Authorities
Top management will provide environmental leadership by assigning ESOHMS roles and responsibilities. 
Roles, responsibilities, and authorities will be defined, documented, and communicated in order to facilitate effective environmental management.
The organization’s top management will appoint a specific management representative or representatives who, irrespective of other responsibilities, will have defined roles, responsibilities, and authority for:
a) Ensuring that an ESOHMS is established, implemented, and maintained in accordance with the requirements of this International Standard; and
b) Reporting to top management on the performance of the ESOHMS for review. 


Questions
1. Has top management assigned responsibilities and relevant roles for the ESOHMS development, reporting, and maintenance so that it meets the intended goals?
Does each employee understand his or her role and responsibilities for the ESOHMS program and is that defined in the position’s description? How is this determined?
Are the roles and responsibilities for meeting intended ESOHMS objectives and targets defined and documented? 
How is ESOHMS performance communicated to top management?



[bookmark: _Toc469574936]Planning
[bookmark: _Toc469574937]Actions to Address Risks and Opportunities
[bookmark: _Toc469574938]General
The organization shall establish, implement, and maintain the processes needed to plan and implement your ESOHMS. 
The organization shall determine risks and opportunities related to its ESOH aspects, compliance obligations, and other issues and requirements, to give assurance that the ESOHMS can achieve its intended outcomes, prevent or reduce undesired effects, and identify potential emergency situations.
The organization shall establish and maintain environmental management planning documents and records. These plans and records shall document the risks and opportunities that need to be addressed and document the processes needed to plan and manage your ESOHMS. 
The organization shall maintain documented information of its:
1) Risks and opportunities that need to be addressed; and
2) Processes needed to plan and manage its ESOHMS.
[bookmark: _Toc469574939]Environmental Aspect
Using the risk planning process (from 6.1.1) the organization shall determine the ESOH aspects of its activities, products, and services that it can control, and those that it can influence and their associated environmental impacts, considering a life cycle perspective. 
The organization shall maintain documented information of its:
1) ESOH aspects and associated environmental impacts;
2) Criteria used to determine its significant ESOH aspects; and
3) Significant ESOH aspects.
[bookmark: _Toc469574940]Compliance Obligations
The organization will establish, implement, and maintain procedures:
a) To identify compliance obligations related to its ESOH aspects and how these obligations apply to the organization; 
b) To take these compliance obligations into account when establishing, implementing, maintaining, and continually improving the ESOHMS; and 
c) To maintain documented information of its compliance obligations. 
[bookmark: _Toc469574941]Planning Action
The organization shall plan how to ensure that the ESOHMS achieves its intended outcomes by addressing significant ESOH aspects, compliance obligations, and risks and opportunities. 
The organization will plan how to integrate and implement actions into its ESOHMS processes and how to evaluate the effectiveness of these actions. It will also consider its technological options; its financial, operational, and business requirements; and the views of interested parties.


Questions
1. Has planning for the ESOHMS considered issues and requirements that determine the risks and opportunities to be addressed? How? Where is this documented?
Has planning taken place to address the risks and opportunities identified and integrate these into the ESOHMS?
Were the risks analyzed using the ESOH Risk Analysis Worksheet? Have they been updated according to the organization’s procedures?
Have you determined the environmental aspects of your activities, products, and services, including new developments and abnormal conditions, and has documented information about these been maintained? 
Have you determined your compliance obligations, how they apply to your organization, and taken these into account in the ESOHMS? How?
Have you planned to take action to address significant environmental aspects, compliance obligations, and risks and opportunities, and integrate these into your ESOHMS processes? How?


[bookmark: _Toc469574942]Environmental Objectives and Planning to Achieve Them
[bookmark: _Toc469574943]Environmental Objectives
The organization will establish, implement, and maintain documented environmental objectives and targets, at relevant functions and levels within the organization. The objectives and targets will be measurable, where practicable, and consistent with the ESOH policy, including the commitments to the following: 1) prevention of pollution; 2) compliance with applicable legal requirements and other requirements to which the organization subscribes; and 3) continual improvement. 
The organization shall maintain documented information on the environmental objectives. 
[bookmark: _Toc469574944]Planning Actions to Achieve Environmental Objectives
When planning how to achieve its environmental objectives, the organization shall determine what will be done, what resources will be required, who will be responsible, when it will be completed, and how the results will be evaluated, including indicators for monitoring progress toward achievement of its measurable environmental objectives. 


Questions
1. Have you established environmental objectives and targets keyed to Significant Environmental Aspects and Safety Occupational Health Risks? Where are they located?
Are all employees aware of the environmental objectives and targets? 
How is applicable information communicated to employees or other interested parties? 
Are responsibilities and time frames assigned for the environmental objectives and targets? 
Are the plans for implementation reviewed regularly for appropriateness? 


[bookmark: _Toc469574945]support
[bookmark: _Toc469574946]Resources
Management will determine and provide resources needed to establish, implement, maintain, and improve the ESOHMS. Resources include human resources and specialized skills, organizational infrastructure, technology, and financial resources.
[bookmark: _Toc469574947]Competence
The organization will identify tasks that have the potential to cause a significant ESOH impact. The organization will ensure that any person performing these tasks, is competent, based on appropriate education, training, or experience. The organization will retain associated records.
The organization will identify training needs associated with its ESOH aspects and ESOHMS. It will provide training or take other action to meet these needs and will retain associated records.
The organization shall maintain documented information as evidence of competence. 
[bookmark: _Toc469574948]Awareness
The organization will establish, implement, and maintain procedures to make persons working for the organization or on its behalf aware of the following:
a. The importance of conformity with the ESOH policy and procedures and requirements of the ESOHMS.
b. The significant ESOH aspects and related actual or potential impacts associated with their work, and the environmental benefits of improved personal performance.
c. Their roles and responsibilities in achieving conformity with the requirements of the ESOHMS.
d. The potential consequences of departure from specified procedures.


Questions
1. Have you determined the resources needed for the ESOHMS including those for implementation, maintenance, and continual improvement? Has this been documented?
Have you determined and documented the necessary competence required of persons who will perform functions within the ESOHMS processes? Where?
How are employee training requirements identified (job function training, environmental training, and/or safety training)? 
Have all personnel with roles and responsibilities for implementing the ESOHMS attended training per the depot’s training matrix? Is this documented? Where?
Have you taken actions to ensure persons doing work within the ESOHMS have the applicable competence level to carry out the position, and know the environmental policy, environmental aspects, compliance obligations, and ESOHMS effectiveness? How have you done this?
[bookmark: _Toc469574949]Communication
[bookmark: _Toc469574950]General
With regard to its ESOH aspects and ESOHMS, the organization will establish, implement, and maintain procedures needed for internal and external communications relevant to the ESOHMS, including the following: what, when, with whom, and how it will communicate. 
The organization will respond to relevant communications on its ESOHMS and retain documented information as evidence of its communication, as appropriate.
[bookmark: _Toc469574951]Internal Communication
The organization ensures that employees 1) are involved in the development and review of environmental policies and procedures to manage risks; 2) have consulted where there are any changes impacting workplace health and safety; 3) are represented on health and safety matters; and 4) are informed as to who the ESOHMS representative and specified management appointee is. 
[bookmark: _Toc469574952]External Communication
The organization will decide whether to communicate externally about its significant ESOH aspects and will document its decision. If the decision is to communicate, the organization will establish and implement methods for this external communication.


Questions
1. Have you determined what, when, with whom, how, and who communicates for both internal and external communications relevant to the ESOHMS? 
Are all relevant communications with regard to the ESOHMS documented?
Are employees who are involved in the development and review of ESOH policies and procedures to manage risks consulted where there are changes impacting workplace health and safety? How?
What is the procedure for handling information requests from an external party and how is this documented? 


[bookmark: _Toc469574953]Documented Information
[bookmark: _Toc469574954]General
The ESOHMS documentation will include the following:
a. The ESOH policy, objectives, and targets;
b. A description of the scope of the ESOHMS;
c. A description of the main elements of the ESOHMS and their interaction and reference to related documents;
d. Documents, including records, required by this International Standard; and
e. Documents, including records, determined by the organization to be necessary to ensure the effective planning, operation, and control of processes that relate to its significant ESOH aspects.
The organizations ESOHMS system shall include:
1) Documented information required by the ISO14001:2015 International Standard; and
2) Documented information determined by the organization as being necessary for the effectiveness of the ESOHMS. 
[bookmark: _Toc469574955]Creating and Updating
When creating and updating documented information, the organization will ensure appropriate identification and description, format and media, and review and approval for suitability and adequacy. 


Questions
1. Have you set up a process to control documented information of the ESOHMS including creating and updating, control of use, adequate protection, control of distribution, and changes? Where is this process documented?
Does the organization follow the Document Control Procedures when creating/revising documents?
a. 
[bookmark: _Toc469574956]Control of Documented Information
Documents required by the ESOHMS and by this International Standard will be controlled. 
The organization will establish, implement, and maintain procedures to:
a. Approve documents for adequacy prior to issue.
b. Review and update as necessary and reapprove documents.
c. Ensure that changes and the current revision status of documents are identified.
d. Ensure that relevant versions of applicable documents are available at points of use.
e. Ensure that documents remain legible and readily identifiable.
f. Ensure that documents of external origin determined by the organization to be necessary for the planning and operation of the ESOHMS are identified and their distribution controlled.
g. Prevent the unintended use of obsolete documents and apply suitable identification to them if they are retained for any purpose.


Questions
1. Verify that other staff members know about and have access to the ESOH documents as needed. All members at this site can review “Iamthekey” and have access to the depot library.
What is the depot’s procedure for controlling documents? 
How do you know if the document you are using is the most up-to-date revision? 
Are ESOH documents retained for at least three years?

 

[bookmark: _Toc469574957]operation 
[bookmark: _Toc469574958]Operation Planning and Control
The organization will identify, implement, control, and maintain those operations that are associated with the identified significant ESOH aspects consistent with its ESOHMS policy, objectives, and targets in order to ensure that they are carried out under specified conditions, by:
a. Establishing operating criteria for the processes; and
b. Implementing procedures to control situations where their absence could lead to deviation from the ESOH policy, objectives, and targets.
The organization will control planned changes and review the consequences of unintended changes, taking action to mitigate any adverse effects, if necessary. 
The organization will ensure that outsourced processes are controlled or influenced as defined in the ESOHMS. 
Consistent with a life cycle perspective, the organization will:
a. Establish controls to ensure that its environmental requirements are addressed in the design and development process for the product or service, considering each life cycle process.
b. Determine its environmental requirements for the procurement of products and services.
c. Establish, implement, and maintain procedures related to the identified significant ESOH aspects of goods and services used by the organization and communicating applicable procedures and requirements to suppliers, including contractors.
The organization shall maintain documented information to the extent necessary to have confidence that the processes have been carried out as planned. 


Questions
1. Are there procedures in place to document operation control? Where are they located? 
10. Do they include procedures on communicating ESOHMS requirements to outsourced partners? 
10. Do they include procedures for change management for unplanned or unexpected changes that can implicate environmental protection? 
10. Do the procedures consider ESOH relative to each life cycle process?
Are the procedures included in the Operations and Logistics Storage Manual being followed? 
Are environmental and safety specifications incorporated into all contracts for goods and services with suppliers, contractors/subcontractors, hosts, and tenants (as applicable)?

 

[bookmark: _Toc469574959]Emergency Preparedness and Response
The organization will establish, implement, and maintain procedures to identify potential emergency situations and potential accidents that can impact the environment and how it will respond to them.
The organization will respond to actual emergency situations and accidents, and prevent or mitigate associated adverse ESOH impacts. The organization will periodically review and, where necessary, revise its emergency preparedness and response procedures, in particular, after the occurrence of accidents or emergency situations.
The organization will also periodically test such procedures where practicable.
The organization will provide relevant information and training related to emergency preparedness and response, as appropriate.
The organization shall maintain documented information to the extent necessary to have confidence that the processes have been carried out as planned. 


Questions
1. Have you established, implemented, and maintained processes to respond to any potential emergency situations to prevent environmental impact? Where are the processes located?
Are planned responses tested where practicable and reviewed and revised as necessary?
How do you keep the fire department and local emergency response departments aware of the depot activities and commodities/chemicals stored? Is this documented?
What procedures are followed in case of an emergency? Are procedures documented in an Emergency Response Plan?
If the depot had an emergency, was the Emergency Response Plan reviewed and revised as necessary after the occurrence?
 
[bookmark: _Toc469574960]performance evaluation
[bookmark: _Toc469574961]Monitoring, Measurement, Analysis, and Evaluation 
[bookmark: _Toc469574962]General
The organization will establish, implement, and maintain procedures to regularly monitor, measure, analyze, and evaluate the key characteristics of its operations that can have a significant environmental impact. 
The procedures will include documenting information to monitor performance, applicable operational controls, and conformity with the organization’s environmental objectives and targets.
The organization will communicate relevant environmental performance information both internally and externally to conform to its communication process and compliance obligations. 
The organization will ensure that calibrated or verified monitoring and measurement equipment is used and maintained and will retain associated records.
The organization shall maintain documented information as evidence of the monitoring, measurement, analysis, and evaluation results. 


Questions
1. IGD 1013: Monitoring and Measurement identifies those documents and procedures used to monitor and measure on a regular basis the key characteristics of operations and activities that may have a significant impact on the environment, safety and occupational health and conform with our ESOHMS Objectives and Targets. Are they being followed? How is this documented? 
Are designated Environmental Monitors periodically reviewing the ESOHMS as it pertains to compliance of depot operations, maintaining environmental libraries and files, and collecting and reporting data for EMS metrics and sustainable practices?
Are analysis and evaluation done on the data and information arising from monitoring and measurement?
Do you have records to demonstrate that your monitoring equipment is calibrated and maintained on an approved schedule by headquarters or the manufacturer’s recommendations?


[bookmark: _Toc469574963]Evaluation of Compliance
Consistent with its commitment to compliance, the organization will establish, implement, and maintain procedures for periodically evaluating compliance with applicable legal requirements. The organization will keep records of the results of the periodic evaluations.
The organization will evaluate compliance with other requirements to which it subscribes. The organization may wish to combine this evaluation with the evaluation of legal compliance or to establish separate procedures.
The organization will keep records of the results of the periodic evaluations.
The organization shall maintain documented information as evidence of the compliance evaluation results.


Questions
1. Have you established, implemented, and maintained a process to evaluate how you fulfill your compliance obligations? Where is this located?
Do you have a copy of the latest triennial Environmental Performance Assessment System (EPAS) audit?
Were the EPAS audit findings documented following IGD 1015 and the Root Cause Analysis Procedure to determine the root cause of certain findings, and to identify corrective actions and preventative actions? 
Was the Management of Change Procedure followed during evaluation of findings and implementation of corrective actions, taking into consideration review and update of applicable DLA procedures?
Were the findings resolved? If not, why? How are you working to resolve them?


[bookmark: _Toc469574964]Internal Audit
[bookmark: _Toc469574965]General
The organization will ensure that internal audits of the ESOHMS are conducted at planned intervals for the following reason:
To determine whether the ESOHMS:
a. Conforms to planned arrangements for environmental management including the requirements of this International Standard; and
b. Has been effectively implemented and is maintained.
[bookmark: _Toc469574966]Internal Audit Programs
Audit programs will be planned, established, implemented, and maintained by the organization, taking into consideration the environmental importance of the operations concerned, changes affecting the organization, and the results of previous audits.
Audit procedures will be established, implemented, and maintained that address the following aspects:
a. The determination of audit criteria, scope, frequency, and methods;
b. The selection of auditors and conduct of audits, which will ensure objectivity and the impartiality of the audit process; and
c. That the results of the audits are reported to relevant management.
The organization will retain documented information as evidence of the implementation of the audit program and the audit results. 


Questions
1. Are internal audits being conducted at planned intervals consistent with the ESOHMS audit program? Where is this documented? 
When was the last internal audit conducted? 
Did the audit team include objective members with experience in conducting ESOH audits?
Are audit results, including audit participants, the methodology applied, the nature of any findings, and recommendations for corrective/preventative actions provided to relevant management? 
How are corrective actions completed and tracked? 


[bookmark: _Toc469574967]Management Review
Top management will review the organization’s ESOHMS at planned intervals, to ensure its continuing suitability, adequacy, and effectiveness. Reviews will include assessing opportunities for improvement and the need for changes to the ESOHMS, including the ESOH policy and environmental objectives and targets. 
Input to management reviews will include the following:
a. The status of actions from previous management reviews;
b. Changes in external and internal issues relevant to the ESOHMS, communication from interested parties, changes in significant ESOH aspects, and changes in risk and opportunities;
c. The extent to which objectives and targets have been met;
d. Status of corrective and preventive actions;
e. Information pertaining to environmental performance, including nonconformities and corrective actions, monitoring and measurement results, fulfilment of compliance obligations, and audit results;
f. Adequacy of resources;
g. Communications from interested parties, including complaints; and
h. Opportunities for continual improvement.
The outputs from management reviews will include any decisions and actions related to possible changes to ESOH policy, objectives, targets, and other elements of the ESOHMS, consistent with the commitment to continual improvement.
The organization will maintain documented information of the results of management review. 


Questions
1. Does top management review the data from the ESOHMS to assess the need for change to the ESHO policy, objectives, or targets; the effectiveness of the ESHOMS performance; and discussion on continual improvement? 
When was the last management review held? 
Who is included in the management review?
Is there an agenda and/or minutes from the meeting? Where are they located?
What were the outputs from the last management review meeting? Where was this documented? Have you implemented the suggested changes?
[bookmark: _Toc469574968]improvement
[bookmark: _Toc469574969]General
The organization will establish, implement, and maintain procedures to determine opportunities for improvement and implement necessary actions to achieve the outcomes identified in the ESOHMS.
[bookmark: _Toc469574970]Nonconformity and Corrective Action
The organization will establish, implement, and maintain procedures for dealing with actual and potential nonconformities and for taking corrective action and preventive action. The procedures will define requirements for the following:
a. Identifying and correcting nonconformities and taking action to mitigate their environmental impacts;
b. Investigating nonconformities, determining their causes, and taking action in order to avoid their recurrence;
c. Evaluating the need for action to prevent nonconformities and implementing appropriate actions designed to avoid their occurrence; and
d. Reviewing the effectiveness of corrective and preventive actions taken.
Actions taken will be appropriate to the magnitude of the problem and the environmental impacts encountered. The organization will ensure that any necessary changes are made to ESOHMS documentation.
The organization will retain documented information relating to the nature of the non-conformities and any subsequent action taken and the results of any corrective action.
[bookmark: _Toc469574971]Continual Improvement
The organization shall continually improve the suitability, adequacy, and effectiveness of the ESOHMS to enhance environmental performance. 


Questions
1. Do you identify opportunities for improvement and implement action to achieve the intended outcomes of the ESOHMS? How?
When a nonconformity occurs, do you take action to deal with the nonconformity and deal with the consequences, evaluate the need to eliminate the root cause of the nonconformity, and review the effectiveness of the corrective action taken? Where is this process documented?
Who is responsible for resolving identified nonconformance issues, implementing corrective and preventative actions, and maintaining documentation? 
What is the procedure for communicating lessons learned with the depots so that the depots will be aware of and learn from certain severe, repeat, or unique findings? Where is this located?
Is the current status or completion date of each outstanding corrective and preventative action updated on the Corrective Action Summary Report (CASR) during the last weeks of November, February, May, and August, respectively? 


[bookmark: _Toc469574972]mandatory documentation required 
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