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Possible Interview Questions for DLA Personnel by NDEP Auditors
The following table is compiled from Chemical Accident Prevention Program (CAPP) element audit checklists at http://ndep.nv.gov/bapc/capp/capguid.html.
	I. Facility & Substance Information
	No interviews

	II. Process Safety Information (PSI)
	C.  INTERVIEWS
1)	SELECT TWO OR MORE PERSONNEL TO INTERVIEW REGARDING THE EFFECTIVENESS OF THE INCIDENT INVESTIGATION PSI USING THE FOLLOWING QUESTION SETS.
a	What is your job description and associated tasks?
b	Do you have access to the Material Safety Data Sheet?
c	Was the Process Flow Diagram used in your training?
d	Do you have access to the Piping and Instrumentation Diagram(s)?
e	Do you have access to the Equipment O&M Manuals?

	III. Process Hazard Analysis
	C.  INTERVIEWS
1)	SELECT TWO OR MORE PERSONNEL TO INTERVIEW REGARDING THE EFFECTIVENESS OF THE INCIDENT INVESTIGATION PHA PROGRAM USING THE FOLLOWING QUESTION SETS.
a	What is your job description and associated tasks?
b	Did you participate in the PHA sessions?
c	Were you provided an opportunity to comment on the PHA?
d	Was the PHA used in any of your training sessions?
e	How were the PHA study and recommendations presented to you?

	IV. Standard Operating Procedures
	C.  INTERVIEWS
1)	SELECT TWO OR MORE PERSONNEL TO INTERVIEW REGARDING THE EFFECTIVENESS OF SOP’S USING THE FOLLOWING QUESTION SETS.
a	What is your job description and associated tasks?
b	How do you access the SOPs?
c	How often do you use the SOPs? Are checklists or log sheets used?  If so, to what extent and for what procedures? How useful are the SOPs for day to day reference?
d	Do the SOPs include terms or language that is not understandable to you?  Do the SOPs accurately reflect how the process steps are performed?
e	Are you involved in developing or reviewing the SOPs?
f	Are Safe Work Practices, such as Hot Work permits, Lock-Out/Tag-Out permits, Confined Space Entry permits, Line Breaking permits and/or Controlled Access, in place and being followed? Are you involved in implementing these procedures?  If so, how are you involved? Are the Safe Work practices proving to be effective? Do other such Safe Work practices and policies appear to be needed?

	V. Training Program
	C.  INTERVIEWS
1)	SELECT TWO OR MORE PERSONNEL TO INTERVIEW REGARDING THE EFFECTIVENESS OF THE TRAINING PROGRAM USING THE FOLLOWING QUESTION SETS.
a	What is your job description and associated tasks?
b	Describe the type of training that you have been provided. Were you tested? What kind of safety & health training have you had?
c	Can you explain how the process works (get walkthrough with explanation of main process flows, safety systems and controls plus a general description of their duties)? Do you feel that the training was adequate in this area?  Suggested improvements?
d	Do you issue Hot Work, Confined Space, etc, permits to perform work in your process area? What is your role in implementing [select a safe work practice] (look for an understanding of the permit system, how they perform their task and the responsibilities of other parties)? 
e	Have you ever received refresher training? Were you involved in determining the frequency and scope of refresher training? Is refresher training adequate?
f	Do you feel that the tests adequately evaluated your knowledge of the training (were the tests too easy, could they be passed without adequate knowledge of the process and procedures)? Is performance of your duties contingent upon passing the tests?

	VI. Mechanical Integrity
	C.  INTERVIEWS
1)	SELECT TWO OR MORE PERSONNEL TO INTERVIEW REGARDING THE EFFECTIVENESS OF THE MECHANICAL INTEGRITY PROGRAM USING THE FOLLOWING QUESTION SETS.
a	What is your job description and associated tasks?
b	Do you know how maintenance tasks and frequencies were developed? Were you involved in the process where these requirements were determined? Do you think all the present maintenance activities and frequencies are adequate?
c	How is maintenance work scheduled and tracked? How are you assigned work? What information is provided on the work order, or in the instruction given? How do you know which procedures apply to a given maintenance activity? What kind of documentation do you generate?
d	Do you use procedures in performing your duties? How do you access maintenance procedures and vendor manuals? What is your role in implementing Safe Work Practices (such as Hot Work, L-O/T-O, etc)? Do you think that any additional procedures or documents are needed for you to adequately and safely perform all assigned tasks?
e	What are the hazards associated with this process? Do you know what the MOC process is and how it works? What kind of training have you had for this position? Is the training adequate?
f	How are spare parts and replacement components are specified, ordered, stocked and issued? How do you know if you have been issued the correct part? Is your work checked by anyone after it is complete?  How is it checked?

	VII. Management of Change
	C.  INTERVIEWS
1)	SELECT TWO OR MORE PERSONNEL TO INTERVIEW REGARDING
THE EFFECTIVENESS OF THE MOC PROCEDURE USING THE FOLLOWING QUESTION SETS.
a	What is your job description and associated tasks?
b	Do you know what the MOC program is, and why it exists? How does the MOC process work?
c	What is the difference between a change and a replacement-in-kind? What are some examples of changes or replacements-in-kind that you may encounter?
d	How are you involved in the MOC process?
e	Have you ever been informed of changes made through the MOC process or received training in changes?
f	Is there any part of the MOC process that you would like to see improved?

	VIII. Pre-Startup Safety Review
	C.  INTERVIEWS
1)	SELECT TWO OR MORE PERSONNEL TO INTERVIEW REGARDING THE EFFECTIVENESS OF THE PRE-STARTUP SAFETY REVIEW PROGRAM USING THE FOLLOWING QUESTION SETS.
a	What is your job description and associated tasks?
b	Do you know what the PSSR program is, and why it exists? How does the PSSR process work?
c	When is a PSSR required? What is the connection between the MOC and PSSR programs?
d	How are you involved in the PSSR process?  
e	How do you know when a PSSR is being performed on a process?  How are you informed when it is OK to re-start a modified process? Are you trained in revised procedures, policies, practices, programs and process steps prior to process start-up?
f	Do you feel that the PSSR program could be improved? 

	IX. Verification of Compliance Audit
	C.  INTERVIEWS
1)	SELECT TWO OR MORE PERSONNEL TO INTERVIEW REGARDING THE EFFECTIVE-NESS OF THE VERIFICATION OF COMPLIANCES AUDITS PROGRAM USING THE FOLLOWING QUESTION SETS.
Question Set	Question to Consider
a	What is your job description and associated tasks?
b	Are you familiar with the CAPP program (mention PSI, PHA, SOP, etc. if CAPP is not recognized)? Were you ever consulted on the development of or participated in the CAPP verification of compliance audits program?
c	Are you familiar with the verification of compliance audits program?  (explain what it is if they don’t recognize the title)

	X. Incident Investigation
	C.  INTERVIEWS
1)	SELECT TWO OR MORE PERSONNEL TO INTERVIEW REGARDING THE EFFECTIVENESS OF THE INCIDENT INVESTIGATION PROGRAM USING THE FOLLOWING QUESTION SETS.
a	What is your job description and associated tasks?
b	Do you know what the Incident Investigation program is, and why it exists? How does the Incident Investigation process work? Who performs Incident Investigations?
c	What types of incidents must be investigated?
d	How are you involved in the incident investigation process?
e	Have you ever been involved in an incident that was investigated? Have you ever been involved in investigating an incident?
f	Have the results of an incident investigation report ever been reviewed with you? 
g	Are you aware of incidents that have not been investigated?
h	Do you think that the incident investigation reports accurately indicate what went wrong and that appropriate corrective actions were taken? Do you feel that the Incident Investigation program could be improved? How?

	XI. Employee Participation
	C.  INTERVIEWS
1)	SELECT TWO OR MORE  PERSONNEL TO INTERVIEW REGARDING THE EFFECTIVENESS OF THE EMPLOYEE PARTICIPATION PROGRAM USING THE FOLLOWING QUESTION SETS.
Question Set	Question to Consider
a	What is your job description and associated tasks?
b	Are you familiar with the CAPP program (mention PSI, PHA, SOP, etc. if CAPP is not recognized)? Were you ever consulted on the development of the CAPP program requirements in any way?  Ask specifically about the PHA.
c	Are you familiar with the employee participation plan?  (explain what it is if they don’t recognize the title) Are you familiar with what information is available to you under the employee participation plan? How do you access the information?

	XII. Contractor Program
	C.  INTERVIEWS
1)	SELECT TWO OR MORE PERSONNEL TO INTERVIEW REGARDING THE EFFECTIVENESS OF THE INCIDENT INVESTIGATION PROGRAM USING THE FOLLOWING QUESTION SETS.
a	What is your job description and associated tasks?
b	Were you informed of known potential hazards in the work area, such as fire, explosion or toxic releases?  What personnel protective equipment must you have in your possession?
c	Were you informed on how to recognize an actual incident?  How do you report an incident or accident? What have you been told regarding possible evacuation to a safe location? How do you report any safety hazards you may discover?
d	Have you been instructed in the facility’s Hot Work permit procedure?  (Lock-Out/Tag-Out, Confined Space Entry, Line Breaking, Controlled Access)?

	XIII. Emergency Action Plan
	C.  INTERVIEWS
1)	SELECT TWO OR MORE PERSONNEL TO INTERVIEW REGARDING THE EFFECTIVENESS OF THE EMERGENCY ACTION PLAN PROGRAM USING THE FOLLOWING QUESTION SETS.
a	What is your job description and associated tasks?
b	Are you aware of the facility Emergency Action Plan (EAP)?
Is a copy of the EAP readily accessible? Do you keep copies of pertinent sections of the plan posted or handy for routine review or reference?
c	How would you identify a hazardous substance release? What actions would you take to notify others of an emergency situation you witnessed? How would you be notified or become aware of a fire or hazardous substance release in your process area? How would you be notified or become aware of a fire or hazardous substance release elsewhere in the facility?
d	How would you know if you needed to evacuate? What is the designated route of evacuation from your normal work place? Where are you supposed to assemble after an evacuation?
e	What training or review have you been given in the EAP? Have you been involved in evacuation drills? Have you been involved in emergency response drills? How did the drill(s) go? Do you feel that the training was adequate in this area? Suggested improvements?
f	What is your responsibility when you are notified of a hazardous substance release or fire? Do you have any special duties to perform prior to an evacuation, such as performing an emergency shutdown of process equipment or any medical duties?
g	How often is the EAP reviewed?  Are you involved? How do you submit suggested changes or improvements to the EAP?

	XIII. Emergency Response Plan
	C.  INTERVIEWS
1)	SELECT TWO OR MORE PERSONNEL TO INTERVIEW REGARDING THE EFFECTIVENESS OF THE EAP/ERP PROGRAM USING THE FOLLOWING QUESTION SETS.
a	What is your job description and associated tasks?
b	Are you aware or knowledgeable of the facility  Emergency Response Plan? Is a copy of the ERP readily accessible? Is the copy of the ERP legible or does it need to be replaced with a new copy? Do you keep copies of pertinent sections of the plan posted or handy for routine review or reference?
c	How would you identify a hazardous substance release? What actions would you take to notify others of an emergency situation you witnessed? How would you be notified or become aware of a fire or hazardous substance release in your process area? How would you be notified or become aware of a fire or hazardous substance release elsewhere in the facility?
d	What are you to take if you are notified of a hazardous substance release or leak? What is the designated route of evacuation from your normal work place? Where are you supposed to go for an assembly point after an evacuation?
e	What training or review have you been given in the ERP? Have you been involved in evacuation drills? Have you been involved in emergency response drills? How did the drill(s) go? Do you feel that the training was adequate in this area (i.e. instruction and materials understandable, everything appeared to be covered)?  Suggested improvements?
f	Do you have any special duties to perform prior to an evacuation, such as performing an emergency shutdown of process equipment? What do these duties entail?
g	What level of HAZMAT training have you undergone? Are you a member of the facility HAZMAT or Emergency Response Team?
h	How often do you or your department or workgroup review pertinent ERP actions? How do you submit suggested changes or improvements to the ERP?
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