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Program Scope

Ensure green consideration are included in all C&T’s
procurement processes

rocurement Process Flow Diagram

s

Acquisition Planning

Identify alternate items
that would be more
environmentally friendly

Include provisions and clauses
into solicitation that would
encourage the offering of
these products

Establish evaluation factors
that would give preference to
vendors offering green products

-

b

Allow for best value
(trade off) source selection
procedures to be implemented

Include product
demonstration models (PDM)
or first article testing
(FAT) requirements

i

Evaluation and Award

Evaluate offers against
solicitation’s criteria

Rate offers include provisions
and clauses into solicitation
that would encourage the
offering of these products

Evaluate price and other
evaluation factors

5y

Use best value/tradeoff
process to choose awardee

Award contract

Post Award

Quality Assurance Representative
(QAR) to administer FAT
and/or inspecl products

before shipment
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Program Purpose guun‘lh

* Demonstrate commitment to DLA-TS’s environmental policy

* Support C&T customers in meeting their environmental
responsibilities

* Comply with environmental regulations and DLA’s commitment
to environmental stewardship

* Conform with ISO 14001 Standard & current Industry
sustainability practices
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Process " u

* Use the DLA-TS EMS framework to guide design and
implementation of the C&T green procurement program

Management Environmental

Review Policy
contifilia)

Improvement
Cycle

Checking and
Corrective Action

Planning

Implement
Procedures
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Why Use the EMS? 2y

Structured approach

Customizable

Centralized

Repeatable process

Proven
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Meeting Customer’s Needs @f"'lii”’;‘;a

* Developing a C&T GPP will

- Give C&T staff the training, tools, and processes needed to
ensure customers meet requirements

— Allow for a better understanding of customer needs,
interests and requirements

- Position C&T to handle the future green procurement needs
of customers...

— (Note: All federal customers are required by the
Federal Acquisition Regulation (FAR) and Executlve Order (EO)
13423 to assess and give preference to environmentally
preferable products.)
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Next Steps gmm'lg

* Develop a level of stakeholders within our customer/industry
community

* Provide a level of support and understanding with C&T
manufacturers and suppliers on the importance of sustainability
in their current and future manufacturing processes
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NEW ITEM INTRODUCTION (*}
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* Does this item invoke the use of recycled material

e What are the environmental attributes associated with this item

* Does the manufacturer of this item have an in-house
sustainability program
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) TEXTILE INDUSTRY PRACTICES (*)
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* DOES SUSTAINABILITY PARLAY IN YOUR COMPANIES
BUSNESS RULES

 ISTHE COST FACTOR CONSIDERED?

* ARE YOU AN ENVIORMENTAL STAKEHOLDER?
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 WHAT IS IT

« WHAT DOES IT MEAN

« WHERE DOES IT APPLY

* https:// www.chemsafetypro.com/Topics/EU/REACH annex xvi
1 REACH restricted substance list.html
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https://www.chemsafetypro.com/Topics/EU/REACH_annex_xvii_REACH_restricted_substance_list.html
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NEW ITEM ENTRY “*

* STAKEHOLDERS WANTED

* GREEN FACTORS TO CONSIDER

* WHAT IS YOUR GREEN SUGGESTION

- QUESTIONS?
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