F&ESE VCAL

Order Process Flowchart

(each line item is reviewed independently)

Step 1

CUSTOMER register
with FOPOC
information though the
VCAL website

2 EMAIL
NOTIFICATION

Step 10

KO/Buyer review
funding information

KO/Buyer finalize
award decision

Winning vendor
receives Notification
from DLA regarding

pending award

Step 2

*CUSTOMER Logs
into the VCAL website,
completes order request

and clicks Submit

UNFUNDED

3rd EMAIL
NOTIFICATION

Step 9

*FOPOC confirm order
quantities and submits
funding information
through VCAL portal

Step 12

DLA processed order -
pending award

(MILS AE)

6 EMAIL
NOTIFICATION

Note: * Indicates customer action required in VCAL.
Users will receive email notifications from dla.servicenowservices@dla.mil. Additional notices may be received throughout the order process.
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Step 3

TVLS reviews order

request and processes

order to Contracting
Officer (KO)

Step 8

KO sends price
acknowledgment to
FOPOC, Customer, and
TVLS

5th EMAIL
NOTIFICATION
FOPOC ACTION

REQUIRED

Step 13

DLA obligates funds
and authorizes vendor
performance (MILS BV)

7h EMAIL
NOTIFICATION

Step 4

KO reviews order
request, performs
contract scope check

4th EMAIL
NOTIFICATION for
SCOPE Decision

Step 7

KO reviews offers

Step 14

Vendor Ships
(MILS SS)

8th EMAIL
NOTIFICATION

Step'5

KO processes order
request to vendors for
quote

(3-5 days)

Vendors submit offers
to KO

Step 15

- Customer Receives
Material
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