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FLORENCIO CRUZ

Is inducted into the Defense Industrial Supply Center Hall of Fame this twentieth day of January
1999 for his extraordinary leadership and support as a Deputy Director of the Technical Operations
Directorate and for his continuous outstanding mission support throughout his tenure at DSCP from
1981 to 1989. Mr. Cruz was responsible for many organizational changes that significantly
improved the efficiency of the Technical Directorate. He oversaw an increase of personnel, and
developed staffing tables and justification for the increases. He had the vision to create and adopt
a performance measuring system to monitor the effectiveness of a multifunctional Directorate. He
was the catalyst in implementing numerous productivity enhancement programs through the use of
automation and software resystemization.
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