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DPSC- HSTE

25 JUN 86

FOREWORD
(Suppl enentation is pernmitted at all |evels)

Thi s Manual provides policy and instructions for the adm nistration
of nonconformances, waivers and deviations for subsistence supplies for the
O fice of Commander, Subsistence Field Activities and Director
Subsi stence, (DPSC-H), the Defense Subsi stence Region Pacific (HDSRP), and the
Def ense Subsi stence O fices (DSOs).

This Manual will be mamintained in a current status and revi ewed
annual | y.

Users of this Manual are encouraged to subnit recommended changes
and coments to inprove this publication, through channels, to Directorate of
Subsi stence, ATTN. DPSCEHSTE.

BY ORDER OF THE COMMANDER

PATRI CI A FENW CK
Chi ef, Administrative Services Division
O fice of Installation Services

DI STRI BUTI ON
Speci al
ST-B, ST-E and ST-H
DPSC- H
DPSC- HAP
DPSC- HAR
DPSC- HP
DPSC- HO
DPSC- HS
DPSC- PP
DPSC- WKA/ Li brary - 2
DPSC-Ws - 25
DoD Deputy Asst (DAIGIN - 1
DoD IGROs - 6
DLA- QV-1



Thi s DPSCM supersedes DPSCM 4155.41, 1 Sep 82, and Changes 1 and 2.
*Denot es Changes.
i
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DPSCM 4155. 41
NONCONFORM NG SUBSI STENCE SUPPLI ES

| . REFERENCES.

A.  DoD FAR Suppl enment.

B. Federal Acquisition Regulation (FAR)

C. DLAM 4155. 2, Quality Assurance Program Manual for Defense Supply Center
and Defense Industrial Plant Equi pnent Center and Defense Property Di sposa
Servi ce.

D. DLAR 4105.1, Defense Logistics Acquisition Regulation.

E. DLAR 4155.11, Processing Requests for Deviations and Wivers for
Nonconform ng Material .

F. DPSCM 4105.5, Subsistence Procurenent Operating Procedures Mnual

G DPSCM 4105. 7, DPSC Contracting Policy Mnual

H DPSCM 4155. 6, Subsi stence | nspection Manual

I DPSCM 4155. 25, Subsi st ence Codi ng of Nonconformance Reports.

1. PURPOSE AND SCOPE.

A. To prescribe procedures and assign responsibilities for contracting, supply
and quality assurance actions pertinent to subsistence supplies which do not
conformin all respects to contract requirenents and to relate these actions to
regul atory requirenments for processing.

B. This Manual is applicable to the Ofice of Commander, Subsistence Field
Activities and Director, Subsistence (DPSC-H) including the Defense Subsistence
O fices (DSGs), and Defense Subsistence Region Pacific (HDSRP).

C. Inplenmenting instructions for step by step procedures in Europe are
publ i shed i n DSRE St andi ng Operating Procedures, Handling and Processing
Nonconf ormance Reports (see paragraph I11.C of this Manual relative to HDSRE).
[11. POLICY.

A. Subsi stence supplies, which are found nonconform ng prior to acceptance,
shall not be accepted unl ess exceptional circunstances exist. These exceptiona
ci rcunst ances and detail ed gui dance pertaining thereto (for contracting
of ficers) are contained in FAR Suppl ement 46.407. Wen nonconform ng supplies
are positioned at origin, they shall not be considered for acceptance unless
supported by the contractor's Request for Waiver (RFW, which nust be in
writing. Wthout exception, all Nonconfornmances consi dered for waiver approval,
or for action under contractual Warranty Clauses, will be docunented on DPSC
Form 2662 (Report of Nonconform ng Supplies) or DPSC Form 1932 (Report of
Nonconform ng Shell Eggs). Deviations will be processed on inter office
correspondence forns and applicable overprints of Standard Form 30
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B. Quality assurance prograns, which after acceptance sonetines generate
i nspection results indicating supplies are nonconform ng, were designed
primarily to provide essential supply systeminformation on quality and
condition of supplies in storage (e.g., surveillance inspection) to provide
feedback data for inprovenent of pre acceptance quality assurance procedures and
standards (e.g., quality audit) and to evaluate the credibility of contractor
testing prograns (e.g. verification testing). Such nonconform ng inspection
results shall be evaluated in |light of the contractor quality history to include
previ ous pre-acceptance inspection results, waivers already approved, the risks
i nherent in sanpling inspection, and possible quality/condition degradation due
to Governnment handling and storage. Only when this evaluation clearly indicates
that the nonconfornmance(s) does in fact exist by reason of contractor fault, and
that there will be a resultant economic or serviceability loss to the
Governnment, or savings to the contractor, will the post acceptance nonconforning
i nspection results be forwarded to the contracting officer for action under
contractual Warranty Cl auses. For nonconformances having a major effect on
serviceability, the level of review for approval is the Conmander, DPSC-D. For
nonconf or mances shaving a m nor effect on serviceability, the level of reviewis
the Director of Subsistence, DPSC-H  Decision to issue nonconform ng supplies
nmust be staffed with the Chiefs of the Contracting and Production Division
(DPSC-HP), Supply Operations Division (DPSC-HO), and Technical Operations and
Qual ity Assurance Division (DPSC-HS), and approved by the Commanders, HDSRP
HDSRE, or the Director, Subsistence (DPSC-H).

C. The above policy applies equally to HDSRE, insofar as not to conflict with
reference |.G, but that activity will develop internal procedures, conpatible
with its particular offshore acquisition mssion, to acconplish the policy
objectives. HDSRE is, therefore, exenpt fromthe procedural guidelines in this
Manual

D. This Manual does not apply to fresh fruits and vegetabl e nonconf or mances.
Local procedures, consistent with best value selection or a specific acquisition
procedure in effect, are acceptable.

I V. DEFI NI TI ONS.

A. Deviation. Witten authorization, granted prior to manufacture of an item
to depart froma particular performance or design requirement of a contract,
specification, or referenced docunent, for a specific nunber of units or
specific period of tine.

B. Major Nonconformance. A nonconformance that is likely to result in failure
or to reduce materially the useability of the itemfor its intended purpose.

C. Critical Nonconformance. A nonconfornmance that judgment and experience
indicate is likely to result in hazardous or unsafe conditions for individuals
usi ng, maintaining or dependi ng upon the product.
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D. Mnor Nonconfornmance. A nonconfornmance, which does not adversely affect
any of the following: health or safety, performance, interchangeability,
reliability, or maintainability, effective use or operation, weight or
appear ance.

E. Quality Nonconformances. Those nonconformances which relate specifically
to quality assurance provisions or other factors in the contract which affect
product serviceability, i.e., examnation and test results, measurenents,
packagi ng, packing, and marking requirenents.

F. Admi nistrative Nonconformances. Those nonconformances not affecting
serviceability of the item such as over and under shipnments, early and late
deliveries, shipnents arriving with m ssing docunents, violations of either the
Wal sh Healy Act or the Humane Sl aughter Act. Also included is the incidenta
damage or pilferage, which is not controllable by the contractor. This damage
may or may not affect the serviceability of the product.

G Nonconformance. A departure fromthe requirenents specified in the
contract, specification, drawing, or other approved product description

H  Nonconformi ng Material. Any item part, or product with one or nore
characteristics which depart fromthe requirenments in the contract,
speci fication, drawing, or other approved product description

I. Request for Deviation. The formal document submitted by the contractor to
the Governnent for the purpose of requesting departure froma specific
performance or design requirenment of a contract, specification, or referenced
docunent .

J. Request for Waiver. The formal docunment submitted by the contractor to the
Government for the purpose of requesting acceptance of designated nonconform ng
supplies or services, or for tenporary relief froma technical requirenment of
the contract.

K. Waiver. A witten authorization to accept a configuration item or other
designated items which, during production or after having been submtted for
i nspection, are found to depart from specified requirenments, but neverthel ess
are considered suitable for use "as is" or after repair by an approved nethod.

V. RESPONSI BI LI TI ES.
A. Ofice of Commander, Subsistence Field Activities and Di rector
Subsi st encelJ( DPSCEH) shal |

1. Provide guidance and direction to HDSRP and the DSOs in customer product
acceptability.

2. Resolve disagreenents not resolvable by HDSRP and the DSOCs.

3. Resolve disagreenents between technical and contracting elenments relative
to classification of the nonconfornmance where technical evaluation is perforned
by DPSC or cogni zant DSO personnel

4. Provide guidance to contracting officers at DPSC when agreenment cannot be
reached on approval / di sapproval of waivers, deviations or resolution of Post
Acceptance Warranty Actions (PAWAS).
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5. Approve decision for acceptance of mjor nonconformnces subsequent to
approval by the requiring MIlitary Service and/or Engineering Support Activity
(ESA) and m nor nonconfornmances other than rations w thout such coordination.
Approval of mnor nonconfornmances involving rations requires coordination with
U S. Arnmy Natick Research Devel opnent and Engi neering Center (NRDEC) and the
Mlitary Services.

NOTE: A m nor nonconformance based on nonconpliance with U. S. Standards
of ldentity for a subsistence item or based on nonconpliance outside of a
contractually stated price adjustnment range for a particular itemcharacteristic
shall be considered the same as a nmmj or nonconformance. |t nust be rejected or
referred to the Mlitary Services for their concurrence to accept.

B. Commander, HDSRP and Chiefs, DSOs shall ensure conpliance with the
procedures set forth in this Manual including the follow ng:

. Resolution of disagreenents between technical and contracting el enents
relative to classification of the nonconformance where the technical eval uation
was performed by cogni zant HDSRPAC or DSO personnel shall be acconplished by
coordi nati on wi th DPSC- HS.

2. Reports of nonconformances being considered for approval shall be
forwarded to the Contract Quality Assurance El ement (CQAE) for m nor
nonconf ormances or to the Animal Products Branch (DPSC-HSA)/ Non Ani mal Products
Branch (DPSC-HSN), as applicable, for najor nonconformances for subsequent
coordination with the Mlitary Services/ ESA as required.

3. Reports of all nonconfornmances shall be provided to the Chief, Evaluation
Section, Technical Programs Branch (DPSC-HSTE) for inclusion in the Subsistence
Nonconf or mance Data Bank

4. Al requests for deviations shall be forwarded to
DPSC-HSTE in order to provide the necessary information required to process the
devi ations thru DPSC-HS el enent s.

5. Nonconfornmng materials which are maintai ned on HDSR accounts shall be
pl aced in a "Hold" status when resol ution of the nonconformance requires this
action.

C. Chief, Technical Operations and Quality Assurance Division (DPSC-HS) is
responsi bl e for:

1. Maintaining centralized control records that provide current status of
wai ver actions for all contracts awarded by DPSC and all requests for deviations
recei ved by DPSC, HDSRP and DSOs.

2. Technical evaluation and consultation with the MIlitary Services and/or
NRDEC, as appropriate, on major nonconformances. HDSRP and DSCs will forward
maj or nonconformances to DPSC-HS for review and coordination with NRDEC/ M litary
Servi ces except where stock position is critical, the custoner is a single
Service point and the tinme differential between DPSC and the purchasing el enent
precludes contact with DPSC-HS. In this situation, the purchasing el ement may
contact the single receiving unit and annotate the nonconformance report
accordingly.
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3. Providing witten comments for 13H contracts to the contracting officer
on technical/quality factors regarding disposition of all nonconformances,
Requests for Deviations (RFDs), PAWAs, and witten recomendations as to price
considerations if acceptance is considered appropriate froma technica
st andpoi nt or required by stock status |evels.

4. Re-evaluating specification requirenents when repeated requests for
wai ver on nonconformances for sinilar itemcharacteristics are identified and
initiate specification changes, when appropriate. Follow ng eval uation, DPSC-HS
will forward recommended changes to NRDEC for final determ nation

5. Providing pricing assistance, problem analysis and resol uti ons and
gui dance for nonconformances, waivers, deviations and PAWAs for contracts
awar ded by other than Contracting and Production Division (DPSC-HP).

D. CQAEs of DPSC and HDSRP are responsible for the following as relates to
their assignnent:

1. For the receipt, registration/recording, filing and nonitoring al
actions on nonconformances and all review actions relating thereto.

2. Acting as the liaison between the purchasing office and inspection
activity on pre-acceptance nonconformnces.

3. Advising appropriate Regul atory Agency, U S. Department of Agriculture
(USDA), Food and Drug Administration (FDA) or U S. Departnent of Commerce
(UsDC), if nonconform ng product is reverted to the contractor for disposition
of products showing critical defects, unwhol esoneness or potential health
hazard.

4. Coordi nating any suspected violations of other Federal Agency Regul ations
with applicable contracting officer and servicing | egal office.

5. Forwarding to Technical Prograns Branch, Technical Operations and Quality
Assurance Division (DPSC-HST) copies of requests for sanples to support
Regul at ory Agency investigations and reports to Federal Agencies of discrepancy
on Governnent owed property.

6. Consolidating necessary information related to request for waivers and
forward their data to DPSC- HSTE

7. Acting as focal point for requests for "Hold" actions on material carried
on the accounts of its activity (applicable to HDSRP and DPSC- HSTE) .

8. Forwarding requests for price adjustment reconmendati ons to DPSC- HSTE
when received by DPSC- HST or when direction is needed to generate an equitable
adj ust rent at HDSRP or DSOs.

E. Chief, Evaluation Section, Technical Programs Branch, Technical Operations
and Quality Assurance Division
(DPSC-HSTE) is responsible for:

1. Receiving requests for all deviations, all price adjustnents and wai vers
relating to PAWAs and record in registers.

2. Evaluating and forwardi ng requests for waivers and deviations to
applicable element within DPSC-HS for resolution
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3. Monitoring all requests for price adjustnents issued by DPSC-SP and those
requests forwarded from HDSRP or DSOs.

4. Preparing all price adjustnment reconmendations relating to |aboratory
test results.

5. Maintaining a register of all Post Acceptance Warranty Actions (PAWAs)

i ssued by any el enent of DPSC-HS.

6. Establishing and maintaining a conputerized Subsi stence Nonconformance

Data Bank of all quality nonconfornmances.
F. Contracting Oficer is responsible for

1. Determ ning acceptance or rejection of nonconform ng products w thin
establ i shed policies.

2. Apprising Quality Assurance personnel on status of nonconfornmances every
30 days until resolved.

3. Ascertaining and initiating appropriate liaison with supply and/or
technical elenments in matters relating to nonconformances, deviations and
warranty actions.

4. Making final decision on nonconformances subject to established approva
| evel s of review

5. Notifying contractor and the Quality Assurance Representative (QAR)
through the Quality Assurance activity that initiated DPSC Form 2662 of fina

deci sion and the basis thereof; if denied, a telegramor letter will be issued;
if granted, a contract nodification will be executed.
6. Assuring that an audit trail is sufficiently maintained to permt ready

tracking of all evaluations, reviews, deterninations, approvals, stock status

i npact statements and price negotiations pertinent to the granting of waivers,
devi ations and the processing of PAWAs. All such docunentation shall be routed
to the appropriate file. Nonconformance data, reflecting quality assurance
actions, will be annotated on the Contractor's Cunul ati ve Performnce Record
(DPSC Form 2414) and Contractor History Record (DPSC Form 639).

7. Coordinating requests of reinspection/appeal inspection/forml review
with Quality Assurance Office that initiated DPSC Form 2662 prior to
approval / di sapproval .

G Chief, Supply Operations Division (DPSC-HO) and Chief, Supply Operations
Di vi sion (HDSRP-O) are responsible for

1. Ascertaining stock status levels and reports these levels to the
contracting officers upon request. If "supply urgency" is indicated, the inpact
statenment shall be in witing and shall include custoner recomendati ons and any
ot her pertinent supporting data.

2. Assuring that stocks are nmaintained in hold status or release status as
required.
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VI. PROCEDURES.
A. Subsistence Contract Quality Assurance El enent (CQAE), DPSC/ HDSRP shal |

1. Receive reports of nonconformances frominspection activities pertaining
to origin or receipt inspection, evaluate the data, and forward reports to the
contracting officer.

2. Receive requests for reinspection/appeal inspection/formal review from
the contracting officers and advi se appropriate inspection activity of the
request for reports of nonconformances initiated by their offices.

3. Receive reports of reinspection/appeal inspection/formal review from
i nspection activities, evaluate, and forward to the contracting officer

4. Maintain a control register that shall include, as a mninmm the
el ements |isted bel ow
Contract nunber.

Contractor nane.
Item I D (National Stock Number and nomencl ature).
Speci fication.
Dat e of Wi ver Request received.
Action El enment Purchasing Ofice
Dat e resol ved.
Action taken.
i. Classification of nonconfornmance.
In addition, the CQAEs may add any pertinent el enment consi dered advantageous to
its operation.

5. Include in the evaluation a classification of the nonconformances as
being critical, major, or mnor and conments justifying the classification
(NOTE: A nonconformance based on major defects on an end item specification
must al ways be classified as a maj or nonconformance.)

6. Uilize DPSC Form 2662 or DPSC Form 1932, as applicable, to record al
the indicative information, e.g., date of inspection, classification of
nonconf ormance, a professional effect of nonconformance on serviceability and
report the quality/technical nonconfornmances to the contracting officer
Shi pnment overages/underages, early or late deliveries, erroneous or m ssing
docunent ation are not considered of a technical or quality nature and shall not
be recorded on DPSC Forns 2662/ 1932. These reports shall be processed in a
timely manner using Report of Adm nistrative Nonconformance (DPSC Form 4158).

7. Seek assistance of DPSC- HSA/ DPSC-HSN in properly classifying a
nonconformance if the requirenent is inadequate, or if a precedence nust be
est abl i shed.

8. Notify the inspection activity reporting the nonconfornmance by tel ephone
of the contracting officer's decision.

9. Code one copy of the conpleted report and forward to
DPSC- HSTE wi t hi n one week of receipt fromthe contracting officer

10. Distribute copies of conpleted DPSC Forns 2662 and 1932 to reporting
i nspector, supervisor of reporting inspector, for action related to U S. Arny
Heal th Services Command inspectors, Regul atory Agenci es and coded copy to DPSC-
HSTE.

SKQ "0 Q0T
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11. Initiate witten recomrendati ons regarding contractors of questionable
responsibility to the Chief, DPSC-HP or, as applicable, to the Chief, Purchasing
Di vi si on, HDSRP- P.

12. Forward a copy of requests for Post Acceptance Warranty Actions to DPSC
HSTE when initiated and agai n when finalized.

13. Prepare input for the monthly RCS 1407 report and DPSC Subsi stence Report
of PAWAs (except DSOs).

B. Quality Assurance Specialists, DPSC HSA/ DPSC- HSN/ Audit Function, Eval uation

Section (DPSC- HSTEA) shal |

1. Review nonconformances di scovered by audit and/or surveill ance
i nspection, when appropriate, and forward report to the contracting officer
The DPSC Form 2662 will be used to report nonconformances requiring Post
Acceptance Warranty Action (PAWA). In addition to the information specified for
each entry on the DPSC Form 2662, when the formis used for warranty
action, the type of origin inspection (e.g., USDA origin, USDC origin,
contractor's CoC at origin, etc.) will be entered in the "Adm nistrative
Actions" area of the form A copy of this form when initiated, will be
forwarded to DPSCEHSTE for use in the warranty register

2. Process requests for reinspection of PAWAs and report findings to the
contracting officer.

3. Have PAWA material released |AWfinal resolution when a copy of the
finalized report is received fromthe contracting officer

4. Place material found to be nonconformng as a result of verification
testing on "Hold" and rel ease material when requested by DPSC-HSTE (applicable
t o DPSC- HSA/ DPSC- HSN onl y) .

5. Forward a copy of the finalized DPSC Form 2662 to
DPSC- HSTE for register closeout.

C. Quality Assurance Specialists (DPSC-HSTE) shall

1. Report nonconformances di scovered in verification testing, when
appropriate, and forward to the contracting officer, using DPSC Form 2662 and
marking it plainly as a Post Acceptance Warranty Action

2. Obtain the contracting officer's direction to put PAWA nonconformances
relating to test failures on "Hold", and annotate DPSC Form 2662 with this
direction.

3. Request DPSC- HSA/ DPSC-HSN to notify storage personnel of Hold or Rel ease
action and annotate DPSC Form 2662 of this action

4. Place a copy of the PAWA forns, when initiated, in the PAWA register/file
and cl ose out register when PAWA is resolved. A finalized copy will be added to
the file.

5. Conplete data for RCS 1407 report each nonth for PAWA actions taken by
DPSC- HP.

6. Receive, record and nonitor all requests for price adjustnent
recommendati ons and devi ati ons, when the contracting officers require
assi stance. Review requests and route those relating to exam nation
characteristics to DPSC- HSA/ DPSC- HSN and eval uate and prepare a reply for those
relating to | aboratory test characteristics. Expedite all correspondence
relating to price adjustnments and | og out action when signed by DPSC-HS.



DPSCM 4155. 41

7. At the end of each nonth, prepare a list of each price adjustnent case
conpleted within that nonth to include contract serial nunber, office assigned
and days required to conplete, separated as mmjor or mnor reports.

D. Contracting Oficer (Applicable Procuring Elenment) shall

1. Advise contractor to provide witten RFW (not necessary on destination
nonconf or mances) when verbal RFWis received fromthe contractor

2. Forward request for waiver determ nation to DPSC-HST or CQAE of HDSRP/ DSO
and for price adjustnent data to DPSC-HSTE or CQAE of HDSRP/ DSO for action as
required.

3. Analyze nonconformances, paying particular attention to the DPSC
HSA/ DPSC- HSN or CQAE apprai sal of the effect of the nonconfornmance on product
quality and the estimted cost savings realized by the contractor/loss or added
cost to the Governnent in accepting nonconform ng product.

4. Contact appropriate staff elenents of DPSC as well as other technica
sources in anplification of nonconfornance inpact on serviceability; however,
DPSC- HSA/ DPSC- HSN is the focal point for contacting NRDEC and the Mlitary
Servi ces, USDA/USDC/ FDA. All technical data received from other sources should
be furni shed DPSC- HSA/ DPSC- HSN i n order that conplete technical files may be
ret ai ned.

5. Uilize and initiate DPSC Form 3946 (Request for Approval to Accept
Nonconf orm ng Supplies and Nonconformance Tracki ng Record) when acceptance of a
nonconform ng product is contenplated. Conplete DPSC Form 3946 and obtain
approval signatures as required actions are acconplished. |If approval is
recommended on the basis of Special Circunstances pursuant to DPSCM 4105.7, in
addition to this form subnission to Contract Review Division, (DPSC-PT) nust
include a formal request to the Head of the Contracting Activity (HCA) and a
proposed formal reply for signature by the HCA. The DPSC Form 3946 will be
permanently retained in the contract file.

6. Determine if material should be placed on "Hold" and advise the reporting
Qual ity Assurance Specialist of this decision as soon as possible when inforned
of nonconformances requiring post acceptance warranty actions.

7. Furnish DPSC-HO the followi ng when nonconfornmance relates to maj or effect
on serviceability:

a. For itens entering the supply officer's account and for Direct Vendor
Delivery (DVD) overseas, the Report of Nonconformning Supplies, and the
fol | owi ng:

(1) Purchase Request (PR) nunber, line item nunber, and quantity
i nvol ved, by line item nunber.

(2) Delivery Status and quantity of conform ng supplies under same |ine
i tem nunber, when applicable.

(3) |If acceptance of nonconform ng product in question is denied,

definite date of replacenent delivery will be nade
(4) |If acceptance of nonconform ng product in question is approved,
delivery will be made.

(5) Tinmeframe within which a decision on supply urgency or service
acceptability nust be nade.
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b. For items not entering the supply officer's account, and acceptance is
bei ng consi der ed:
(1) Request to determine the urgency of the requirenents at the CONUS
installations.
(2) Wiether resupply or supply from other sources can be made to neet
the requisitioner's required date.
8. Effect correction or resupply IAWwarranty provisions of the contract.
9. Evaluate and make determ nation as to acceptance of nonconformance
subject to the Ievels of review set forth in DPSCM 4105.7 based upon information
recei ved.

10. Advise QAR through the CQAE and the contractor of the decision and the
basis therefore. Wen waiver is granted, adequate consideration will be
obt ai ned in accordance with DPSCM 4105. 7.

a. |f waiver request is approved, execute contract nodification and
assure normal distribution including the QAR

b. If waiver request is denied, provide witten notification to the
contractor with copy to CQAE and QAR

11. Note decision on DPSC Form 2414 for perishable subsistence or DPSC Form
639 for semn perishable subsistence. This information will be used for future
reference in determ nations of contractor responsibility.

12. Coordinate with CQAE and/ or DPSC-HS on repeated nonconfornmances for
simlar itemcharacteristics for evaluation/initiation of reconmended change.
Not e on DPSC Form 2662/ 1932 that this action is being referred to
DPSC- HSA/ DPSC- HSN

13. Docunent the contract file with information necessary to support the
deci si on made incl udi ng DPSCEHS recomendati on and rationale for the anount of
consi deration, if acceptance is considered appropriate.

14. Conplete applicable portions of DPSC Form 2662/1932. Final distribution
of the 7-part formis as follows:

a. Oiginal to contract file.

b. Copy for contractor performance file.

c. Remaining copies to the Quality Assurance el enent that initiated the
request for nonconfornmance.

NOTE: Distribution of conpleted copies required for the reporting inspector
t he supervisor of the reporting inspector, U S. Arny Health Services Conmand,
Regul at ory Agenci es and coded copy for Subsistence Quality Data Bank will be
made by CQAE or DPSC- HSTE as appli cabl e.

E. Chief, Supply Operations Division (Applicable Procuring El enent) shall
I. Review information received fromcontracting officer, including CQAE
anal ysis of inspection results.
2. Based upon this review, the Stock Replacenent Records will be reviewed to
determ ne the foll ow ng:
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a. Supply Point Deliveries.

(1) Total quantity required to fill customer's nonthly demand.
(2) Inventory on hand at servicing supply point.
(3) Period of month when stocks will be exhausted if waiver is denied.

(4) |If waiver is denied, is recommended repl acenent data acceptabl e;
or, if other assets are due in to the same |ocation or other |ocations, can
their delivery be accelerated or diverted?

(5) Urgency or need and when itemw |l be shipped if waiver is granted.

(6) Available substitute itemns.

b. DVD to Overseas Custoner.

(1) Can required due date be extended?

(2) Is itemavailable or due in to the servicing supply point in
required quantities?

(3) |Is substitute itemavailable for shipment from servicing supply
poi nt ?

(4) Is itemavailable or due in to another supply point in required
quantities?

c. Only after the above actions have been conpleted and it is determ ned
that a supply failure which cannot be tolerated for conpelling reasons is
iminent, will consideration be given to granting a waiver for nonconform ng
item Reasons which nake supply failure untenable will be docunented.

d. Once it is determ ned that resupply cannot be nmade and supplies are
avail abl e from anot her purchasing el enent, the action should be turned back to
the original contracting officer to deal directly with the other contracting
of ficer.

F. Ofice of the Commander, Subsistence Field Activities and Di rector
Subsi stence (DPSC-H). When agreenment on approval /di sapproval of waiver cannot
be reached, DPSC-H or his/her designee, in the case of DPSC/ DSO procured itens,
or the HDSR Commander or his/her designee, in the case of HDSR procured itens,
wi |l provide final guidance to the contracting officer based upon
recommendati ons and anal yses i n subparagraphs VI.A through VI.E






