REQUEST FOR INPUT TO THE
FY 04/05 DSS BUSINESS PLAN

DSS will develop its FY 04/05 Business Plan during February-September 2003.  This plan will contain project action plans (see template format and example below) linked to the Agency’s strategies outlined in the DLA Strategic Plan.  

The foundation for the DSS Business Plan will again be the project action plan.  Each DSS staff office should prepare action plans to outline milestones and schedules for significant projects which will help DLA achieve its strategies. 
The first review and analysis for the DSS Business Plan will be February 2004.  

REQUIRED ACTIONS:  

Request DSS staff offices:

     a.  Submit electronically the name, phone number, and office symbol of their point of contact for the DSS Business Plan to DSS-P stuart_king@hq.dla.mil by March 14, 2003.  

     b.  Submit their project action plans electronically to DSS-P stuart_king@hq.dla.mil by May 1, 2003.  This will be the basis for building the FY 04/05 DSS Business Plan.  When submitting your action plans, please indicate which action plans you would recommend for inclusion into the FY 04/05 Enterprise Business Plan.
All action plans are required to have approved funding (BES/POM 04-09) prior to submitting to DSS-P. It is recognized that many of your project action plans may not require additional funding outside your annual operating budget. 
Questions regarding the development of action plans should be directed to Mr. Stuart King, Corporate Planning (DSS-P), (703) 767-5284, DSN 427-5284. 

INSTRUCTIONS FOR FILLING OUT  

PROJECT ACTION PLANS

The project action plan is a word document, using the Table function for the chart. 

Action plans should only be prepared for significant, high interest efforts which focus on delivering the strategies in the Agency Strategic Plan and Balanced Scorecard.  A copy of the action plan is provided below.  
A copy of the DLA Strategic Plan and Balanced Scorecard are located on the DLA intranet:  https://today.dla.mil/dss/dss-p/default.asp.   Project action plans will be identified to Agency strategies.  
Prepare Action Plans in 10 point Times New Roman Font
Action Plan Number This number is composed of the organization symbol, followed by the number of the action plan.  Action plans are numbered sequentially.  Example:  DSS-P-1, DSS-P-2.  For the FY 04/05 plan, we will not use letters in the action plan number to identify them as Strategic, Critical, or Mandatory. 

However, when DSS staff offices and lead centers develop their project action plans, they should take into consideration those projects that support the DLA Strategic Plan; support the implementation of the DLA Balanced Scorecard strategies; or are required by law, regulation, or higher authority, such as environmental laws, Occupational Health and Safety Administration regulations, and AT&L directives.  Our definition of these three terms are:
Strategic:  Required to achieve DLA Vision and Strategy.  Typically found in Corporate Strategic Plans, Balanced Scorecard, and cover a multi-year (3-5 year) time horizon.  These are most important to the long-term success of the Agency.

Critical:  Required to maintain or improve Agency operations and guarantee both effectiveness and efficiency.  Typically found in Corporate Business Plans and cover annual / bi-annual timeframes.  These are necessary to run the day-to-day operations of the Agency.
Mandatory:  Required by law or direction of higher authority.  

 

Action Plan Number DSS-X-X
	(  PROJECT:  

A project consists of investments or activities designed to solve a problem, achieve a strategy, objective, or improve performance against a target.  Projects can come from:  the Balanced Scorecard; critical operations, e.g., COOP; information assurance, vulnerability assessments; transformational efforts; and normal maintenance activities. 

 Manager                         Phone No.                       Office                                 Est. Completion Date
(Identifies the manager of the project, phone number, office symbol, and  the estimated completion date.  No funding associated with a project will be identified in the action plan.)    

	(  BRIEF PRODUCT / PROCESS DESCRIPTION OF THE OVERALL APPROACH:  

(Describe why it is important (background), what this action plan is trying to accomplish, how it relates to a particular goal or strategy.  



	(  EXPECTED OUTCOME:  

(A statement of the  expected outcome and benefits to accrue to the organization as a result of this project). 


	(  GOAL AND STRATEGY SUPPORTED: 

 (Identify the DLA goal and strategy supported by this project.  Goal 1 is Customer (C); Goal 2 is Internal Process (IP), Goal 3 is Learning and Growth (LG), and Goal 4 is Financial (F). The goal and strategy can be identified by the goal letter and the strategy (S) number.  ,Example:  C-S-2 means Goal 1 (Customer) and Strategy (S) number 2 under Goal 1.   Goals and strategies  are listed in the DLA Strategic Plan.) 

	EVENT
	TIMELINE

	Milestones

                                  


	1st Q FY04
	2ndQ
	3rdQ
	4th Q
	1st Q FY05
	2nd Q
	3rdQ
	4thQ

	Milestone 1
	▲
	
	
	
	
	
	
	

	Milestone 2               
	
	▲
	
	
	
	
	
	

	Milestone 3              
	
	(
	
	
	
	
	
	

	Milestone 4
	
	(
	
	
	
	
	
	

	Milestone 5
	
	
	(
	
	
	
	
	

	Milestone 6
	
	
	(
	
	
	
	
	

	Milestone 7
	
	
	
	(
	
	
	
	

	Milestone 8
	
	
	
	
	
	(
	
	

	Milestone 9
	
	
	
	
	
	
	
	(

	(Identify the major milestones required to deliver the service or product, and identify the estimated completion dates.  This is a two-year plan.  Action plans should have a minimum of 7-9 major milestones.  Milestones need to be in sufficient detail and number  to identify major actions to complete the project and in sufficient detail to  determine if progress is being made.) A completed milestone will have a black triangle, a milestone to be completed will have a clear triangle, and a slipped milestone will have a dotted arrow from the original completion triangle to a triangle at the new estimated completion date. 

The FY 02-03 plan approach for documenting a milestone that takes three months is to use a solid bar between two triangles (start and stop dates)((            () to indicate the milestone does not occur on a particular date, but over a period of time.  The new approach will do away with the start date and show only the expected end date ((). 


Example of Project Action Plan

Action Plan Number DSS-P-1
	(  PROJECT:  Develop a DLA Enterprise Business Plan.


Manager                              Phone No.                    Office                      Est. Completion Date
Stuart King                          (703) 767-5284           DSS-P                      September 2003 

 

	(  BRIEF PRODUCT/PROCESS DESCRIPTION OF THE OVERALL APPROACH:  DSS-P will develop the DLA Enterprise Business Plan linked to the DLA Strategic Plan and the DLA Balanced Scorecard.  The Enterprise Business Plan will cover two fiscal years (FY 04-05).  The Action Plan will be linked to the Agency’s goals, strategies, and objectives.  

	(  EXPECTED OUTCOME:  Completion of this initiative will put in place the third leg of the DLA Strategic Management System framework for performance measurement and strategic management.  

	(  GOAL AND STRATEGY SUPPORTED:  IP-S-2.   

	EVENT
	TIMELINE

	

	1st Q FY03 
	2nd Q
	3rd Q
	4th Q
	1st Q FY04
	2nd Q
	3rd Q
	4th Q

	Hold Strategic Management System Offsite 
	▲
	
	
	
	
	
	
	

	Develop business plan format/ guidance (Agency planners). 
	▲
	
	
	
	
	
	
	

	Coordinate business plan format at  SMS Offsite 
	▲
	
	
	
	
	
	
	

	Provide business plan data call guidance to J-8 for posting on web.
	▲
	
	
	
	
	
	
	

	Brief Senior Leader Conference/ Corporate Board on Enterprise Business Plan format. 
	
	▲
	
	
	
	
	
	

	Distribute FY 04-05 Enterprise Business Plan Follow-up Letter 
	
	(
	
	
	
	
	
	

	Action Plan submissions due. 
	
	
	(
	
	
	
	
	

	Write DLA Corporate Business Plan.
	
	
	(
	(
	
	
	
	

	Coordinate business plan with Agency planners.
	
	
	(
	(
	
	
	
	

	Present Plan at Senior Leaders Conference.
	
	
	
	(
	
	
	
	

	Revise business plan based on comments from Senior Leader Conference.
	
	
	
	
	(
	
	
	

	Coordinate plan.
	
	
	
	
	(
	
	
	

	Briefed Corporate Board.
	
	
	
	
	(
	
	
	

	Publish and post plan.
	
	
	
	
	(
	
	
	

	Conduct 1st Quarter FY 04 Review and Analysis
	
	
	
	
	
	(
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Corporate Planning (DSS-P) 
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