FY 02/03 DSS Business Plan
Final Report

DLA Support Services’ (DSS) first business plan was approved June 2002,  two-thirds into the first year of the two-year plan.  It contained 104 project action plans (AP), representing each of the DSS Staff Offices providing mission performance and customer support.  Seven APs were cancelled in January 2003 when Corporate Communications (DSS-C) was realigned under the Vice Director, DLA, leaving 97 open APs.  Two DSS-C project action plans continued to be tracked at the corporate level via the FY 02/03 Corporate Business Plan.  Three new APs were established, bringing the total to 100. At the end of FY 03, 86% (86/100) of the DSS project APs were completed.  A listing of the fourteen APs remaining open after September 30, 2003 is attached.   


The FY 02/03 DSS Business Plan was viewed as the roadmap to improving DSS customer support.  DSS’ action plans supported the DLA Strategic Plan goals and the DLA Balanced Scorecard quadrant strategies.  While many of the DSS action plans are Agency-wide in scope, some go outside DLA and provide a positive reflection on the Agency as a whole.  The completion of 86% of the DSS action plans during the two-year planning cycle, conveys to our customers that we are here to support them with timely quality products and services.  Twelve DSS action plans were also incorporated into the FY 02/03 Corporate Business Plan.  At the end of December 2003, only two of the twelve remain open.   This commitment to “Organizational Excellence” produces performance results with a real impact on our customers.      

Status of FY 02/03 Action Plans
By DSS Staff Office
	ORG
	# APs
	# APs Completed During FY 02/03 
	# APs Remaining Open
1/

	DSS-DP
	  11
	11
	  0

	DSS-B
	  10
	  9
	  1

	DSS-E
	  22
	20
	  2

	DSS-I
	  23
	18
	  5

	DSS-O
	    7
	  6
	  1

	DSS-P
	  14
	11
	  3

	DSS-Q
	    8
	  6
	  2

	DSS-S
	    5
	  5
	  0

	Total
	100
	86
	14


1/  List of action plans remaining open is attached. 
Review of FY 02/03 Results
By BSC Quadrants
	BSC Quadrants
	Customer
	Internal Process
	Learning & Growth
	Financial
	Total

	Number Action Plans in Business Plan
	12
	36
	31
	21
	100

	Number APs Completed During FY 02/03
	10
	32
	27
	17
	86


DSS support to the four balanced scorecard quadrants was heavy in the internal process and learning and growth areas.  The percentage of action plans completed by quadrant is comparable.  Each DSS staff office’s accomplishments during the FY 02/03 planning cycle are described below. 
MAJOR ACCOMPLISHMENTS: 
DLA Support Services provides corporate policy, program, and localized operational support in the areas of Environment and Safety, Installations, Command Security, Communications, Strategic Planning, Special Projects, and Quality of Life initiatives for DLA.  In addition, provides operational support to the Headquarters (HQ) DLA (Andrew T. McNamara Complex) Building for facilities, security, Quality of Life (QOL) operations, and Information Technology (IT) contract support for corporate and base contract support for DLA activities in the Washington, DC metro area.  

DSS, under the DLA 21 concept, directs administration of corporate policy for centralized management and support service functions of the Agency, validating its role as a key enabler of logistics and information operations initiatives and principal support service advisor to the Director, DLA, for the functions addressed in the DSS mission statement. 

Acquisition (DSS-A):  

To provide information technology products and services for the Defense Logistics Agency (DLA) and designated Federal agencies, as well as base contracting supplies and services for the Andrew T. McNamara Headquarters Complex (HQC).  DSS-A is responsible for centralized contracting for DLA and other supported activities.  This involves planning, organizing, developing, and controlling the life cycle contracting process. These functions involve all phases of the procurement process including acquisition planning, solicitation, award and post-award and all business processes associated with contracting operations used within the organization, including requirements generation, purchasing procedures and contract awards.  The ultimate goal is to improve and maintain the integrity of the operational efficiency and effectiveness of contracting operations, the integrity of the procurement process and business practices, and ensuring that statutory requirements are followed.

The DLA Support Services Acquisition Staff Directorate awarded nearly 2,000 contract actions valued at $200M in FY03.  An especially significant award was a competitively awarded blanket purchase agreement to Gateway Computers Inc.  The award in support of J-6 is expected to save DLA millions of dollars due to the 26% negotiated discount from GSA pricing for PCs and laptops. 

Overall small business awards were actually 31.4% versus a goal of 28.3% in FY02, and 26.4% with a goal of 20% in FY03.  Competition performance was 87.7% in FY02 versus a goal of 97.2%, and 65.2% with a goal of 93.9%in FY03.  The decline in competition is explained by the fact 84% of awarded dollars were orders against GSA and other Government-wide contracts.  The remainder that are available for competition are often directed to a sole-source.

The procurement administrative lead-time (PALT) standard of 30 days for purchase orders was met at 30 days in FY02 and exceeded in FY03 with an average of 23 days.  The PALT for delivery orders is 15 days and performance was actually 17 days in FY02 and 16 days in FY03.  DSS-A managed to bring PALT down to 14 days in the 4th quarter of FY03 and by filling 2 vacancies in the 1st quarter of FY04 plans to consistently meet or exceed this standard in the future. 
Business Management (DSS-B):  
Business Management’s functional responsibilities are split between supporting the all of DSS and supporting the whole of DLA.  The office has three teams.  During 2003, the monthly budget reports were developed by the Budget team to support the DSS staff offices in their funds management.  This report provided a picture of the funds obligated and committed, and the funds available for obligation, providing the DSS Staff Directors a tool to manage their funds.  The Travel team deployed the Defense Travel System (DTS), while closing down the Per Diem Azing System.  The Ribbon Cutting Ceremony was the start of the DTS deployment at McNamara Headquarters complex including DNSC and DESC, and at Defense Supply Center Richmond, including DORRA.  This deployment required a new DTS help desk contract, the establishment of a DTS implementation team with representatives from DLA activities implementing the system, and a training program for DLA employees to learn how to use the new system.  The team received union agreement on mandatory split disbursement for travel, prepared Travel One Book chapter, prepared DTS concept of operations, and conducted DLA Travel Card Program coordinators conferences.  During implementation, the team managed to maintain an average travel card delinquency rate of under two percent. The team worked proactively with the DTS program management office to keep top management aware of potential DTS security violations. 
The General Services team revamped management control training, which will save DLA $250,000 each year.  It also assisted the Department of Health and Human Services in development of their Management Control Program, setting management controls in place for the Mass Transit Employee Benefit Program and assisted the Army in setting the same controls for their program as well as a assisting them in correcting billing errors.  The team also increased the number of Tele-workers in DSS by working with the DSS staff offices to accept the challenges of managing Tele-workers.

DSS Pacific (DSS-DP):  
DSS Pacific focused on providing DSS theater support to installations for security-related items such as Morse Watchman Keywatcher II electronic key boxes, Intellikey locks, and Class 3 Release 2.0 Public Key Infrastructure (PKI) certificates for all theater users.  The remaining theater support involved moving DSCP Pacific computer users in Hawaii to the DSS Pacific domain, installing a DSCP Pacific Alaska Office computer Local Area Network with connectivity to the DSS Pacific network, configuring and installing a server at the DSCP Pacific, Pusan and Okinawa offices, and arranging Non-classified Internet Protocol Router Network (NIPRNET) connectivity to DSS Pacific for all DLA activities in the Pacific.  

Environment and Safety (DSS-E):  
Environment and Safety are two separate functions performed by DSS-E to safeguard human health and the environment.   Improvements in both program areas were recognized during the past two years.  

A new website tool was developed and fielded to allow DLA customers to quickly obtain information online about their "green" (and non-green) procurements.  This information will aid DoD activities at all levels, from Service or Agency headquarters down to the unit (Department of Defense Activity Address Code (DoDAAC)) level to improve the program and see how DoD activities are doing in fulfilling the Federal "buy green" mandates.  This tool enhances the Environmental Reporting Logistics System.

DSS-E facilitated efforts to use bio-based fuels and to eliminate asbestos.  DLA's Defense Energy Support Center (DESC) has developed two alternative fuels for Federal government fleets that increased consumption of biobased fuels from virtually nothing to close to 6 million gallons annually in a span of three years.  This accomplishment was recognized with a White House Closing the Circle Award in 2003.  An ambitious asbestos elimination program, spearheaded by DLA's Defense Supply Center Philadelphia, effectively accomplished identification of over 7000 National Stock Number replacements for asbestos containing materials in the supply system.

The Joint Group on Environmental Attributes, chaired by DSS-E, added two new attributes, low standby power and asbestos alternatives, during FY03.  This represented a 50% increase in the number of environmental attributes that could be reflected in the Federal Catalog System.

After through revision and updating, the Buying Green Course was presented several times by the DLA Training Center during 2003 with very positive feedback.  This included approval by a joint group of subject matter experts so that the course is officially recognized as a DoD offering through the Interservice Environmental Education Review Board (ISEERB). 

In early 2003 DSS-E reported to OSD on DLA's progress in Affirmative Procurement using a new format for the Resource Conservation and Recovery Act Section 6002 reporting.  Internal analysis of the data collected in this report revealed we needed improved training.  We went to DLA Training Center and established training workshops for appropriate field activities.  
The Defense Energy Supply Center, Defense Supply Center Columbus, and Defense Distribution Center  pest management programs and contracts were completed with assistance from the Center for Health Promotion and Preventive Medicine (CHPPM). The DLA Entomologist conducted pesticide consultations, pest mitigation and ensured the pest management plans were applicable to each field/tenant activity for compliance with pest management requirements.  
DSS-E has provided direction and leadership and support critical to the successful movement of polychlorinated biphenyls (PCB) from Japan and Wake Island. The office has worked with the Environmental Protection Agency (EPA), Office of Prevention Pesticides and Toxic Substances to pave the way for EPA to grant DLA’s petitions to import foreign made PCBs for disposal and resulted in a unprecedented Federal rulemaking that allows the Department of Defense to import DoD’s foreign-manufactured PCBs for safe disposal. The rule went into effect during April of 2003.  DSS-E provided critical support to the successful movement of PCBs from Japan though the completion of the Environmental Assessment for Transport of PCBs and this contributed to the retrograde being a significant diplomatic success. To date over 4 million pounds of PCB material have thus far been shipped back and safely disposed of.   DSS-E staff received high-level recognition (DLA PCB Team Award) for these accomplishments.  A new initiative for the movement and safe disposal of PCBs out of the Republic of Korea is underway. DSS-E has completed the draft of an environmental review that will document the potential environmental impacts of the movement of the PCBs. 
DSS-E is required to perform external environmental audits at each of DLA’s major installations at least once  every three years.  During 2003 two multi-media environmental audits were completed at Defense Supply Center Richmond and Defense Supply Center Columbus. In addition DSS-E performed combined special emphasis field assistance visit at the Defense Depots Tracy and Sharp. The special emphasis visit was due to a concentration of regulatory activity at San Joaquin and subsequent regulatory violations. The San Joaquin activities accounted for six of the twelve violations that the Agency received in FY 2003. As a result of the assistance visit, San Joaquin has increased their environmental staffing and has hired a contractor to mentor the new staff. In addition, their hazardous waste storage permit will be eliminated to reduce their exposure to hazardous waste violations. 

Many reports were completed during FY 02-03.  Nine One Book Chapters on environmental programs were completed.  DSS-E completed DLA input to the annual DoD Environmental Restoration Report to Congress, provided input to the annual DoD Environmental Quality Report to Congress, presented mid-year and end of year program reviews to OSD for FY 02, and is in the process of preparing the FY 03 end-of-year review.  DLA is on track to met or exceed all DoD goals for cleanup of contaminated sites at active and closing DLA installations for FY 02 and FY 03; and internal coordination was completed on the Mercury Management Environmental Impact Statement prepared by DNSC.  Three DSS-E nominations were entered into the FY 02 Secretary of Defense Environmental Awards Program competition.  All three won honorable mention.  Another DLA nomination won a White House Closing the Circle Award for pollution prevention.

In the safety and health area, the focus has been on the reduction of accidents and employee workman compensation claims.  The Secretary of Defense directed the Services and Agencies reduce accident rates and the number of mishaps by at least 50 percent by September 2005.  To ensure the Agency’s focus on accident reduction, a safety objective was added to DLA’s strategic plan.  In addition, a chart to track safety performance has been added to the Director’s Top 10 List which is communicated to the field by video-teleconference.  To support this new objective, an Agency-wide procedure was developed for reporting and disseminating accident information, and a safety and health training Plan was published.  This plan provided safety and health training requirements for DLA employees based upon employee tasks.  To improve communication and coordination, monthly video-teleconferences were held with the field to ensure headquarters and field Safety and Health Managers were acknowledgeable about each others activities and issues.   
Corporate Installations (DSS-I):  
DSS-I manages the Agency Military Construction (MILCON) Program and provides hands-on attention in the management of the McNamara Headquarters Complex (HQC) building in support of its tenants.  In 2003, the DLA Sustainment Restoration and Modernization (SRM) capital program achieved a greater than 98 % program execution rate. This was the best execution rate in four years.  The improvements were attributable due to increased oversight on field activity execution plans and several out of cycle program funding adjustments initiated.  Also in 2003, the DLA Real Property Facility (RPF) Program provided the military services with a first ever agency wide RPF inventory as required by DoD Instruction 4165.14 and DoD Financial Management Regulations.  This was a result of the compilation of DLA wide RPF data within the DoD and subsequent aggregation by business area so that the data could be provided to the field activities to validate their data.  Improvement in DLA RPF data will ensure it is accurately reflected in the OSD Facilities Sustainment Model for calculation of sustainment levels specified by the Defense Planning Guidance (DPG).  This data will allow for calculation of deferred maintenance levels in accordance with FASAB direction.  

DSS-I has provided ongoing support to the Defense Threat Reduction Agency (DTRA) over the past two years.  In August 2002, DSS-I  completed a project to move approximately 440 DTRA employees into 10 bays of the McNamara Headquarters Complex (HQC) Building.  These employees were relocated from leased space in Northern Virginia because of force protection concerns.  This project required complete gutting and reconfiguration of the office spaces.  In January 2003, a contract was award to construct an addition to the HQC to support 1,500 employees of DTRA.  The project, which includes a parking garage and surface parking for 1,350 cars, is located in the HQC parking lot and eliminated 720 parking spaces during construction.  To offset the loss of parking, the HQC softball field was converted to parking, and a satellite parking lot was established on Ft. Belvoir and shuttle bus service provided.  Since DLA will be responsible for the operation and maintenance of the addition once completed, DSS-I staff have been working closely with the Corps of Engineers, DTRA and the construction contractor.  The project is scheduled to be completed in September 2005.

In September 2003, DSS-I supported the Air Force Petroleum Office (AFPET) and the Army Petroleum Center (APC) relocation moves in the McNamara Headquarters Complex.  AFPET moved from converted training rooms in the lower level of the building to renovated spaces on the 1st floor of Pod 2.  This paved the way for the APC to move from New Cumberland, PA, to the space vacated by AFPET.  The APC relocations will be completed by the end of FY 04.    

An additional chiller was installed in the HQC to support growing heat loads within building and to provide some redundancy in the event of a catastrophic failure to one of the other three chillers.  Installation of this equipment costing approximately $887,000 took place between October 2002 and March 2003.  
In September 2003, DSS-I staff and contractors prepared the HQC for Hurricane Isabel.  All loose equipment and material was removed and/or secured, and plywood and other supplies procured for repairs.  The emergency generator fuel tank was topped off.  Daily preparation meetings were conducted with key DLA staff and tenant commands.  VADM Lippert was briefed daily on the preparations and the storm forecast.  During the storm, electrical and mechanical technicians remained on site to mitigate storm damage.  The HQC lost power twice and although one of the emergency generators failed to start, the other generator worked properly and provided power to all critical loads during the outages.  Following the storm, DSS-I staff and contractors conducted damage assessment and cleaned up the complex.  Damage was limited to some erosion of the pond bank and water damage to a couple of ceiling tiles in the CDC—caused by the loss of a vent fan hood.  

The DLA Utility Privatization (UP) Program met the September 2003 DoD Defense Reform Initiative (DRID # 49) milestones for the issuance of utility system privatization solicitation request for proposal.  
In 2003, DLA exceeded the goal of acquiring at least 75% of it’s vehicles as alternative fueled vehicles for the first time since Executive Order 13149 was issued.  This was a result of aggressive budget oversight, issuing of policy letters and extensive coordination with GSA.
Corporate Planning (DSS-P):  
The DLA Strategic Management System was developed during this two-year planning cycle to provide a framework for assessing Agency performance and support to the warfighter.  It encompasses the DLA Strategic Plan, the DLA Balanced Scorecard, the FY 02/03 Corporate Business Plan, and the quarterly Review and Analysis (R&A) to the DLA Corporate Board.  This process was documented in a One Book chapter and institutionalized throughout DLA.  To complement the Corporate Business Plan, the FY 02/03 DSS Business Plan was developed to track projects significant to DSS in support of the Agency’s goals and strategies.  The DLA process was validated in a General Accounting Office review of DLA spare parts support (GAO-03-709).  

In addition, an employee survey on communicating the strategic plan was conducted, the first annual review of the progress against the objectives in the DLA Strategic Plan was completed, lead center balanced scorecards were linked to the DLA Corporate Scorecard, the FY 04/05 Enterprise Business Plan and FY 04/05 DSS Business Plan were developed, and our annual DLA Planning Conference was held with the DLA planning community.  Other accomplishments beyond those planned included:  the review and updated of the DLA Strategic Plan 2002-2007 brochure, completion of the first DLA scorecard revision; and the establishment of a pilot Community of Practice under the DLA Knowledge Management Program was established.      

A One Book chapter on Mission and Responsibilities and General Orders guidance was developed along with the Headquarters Organization Manual.  This was the first time in ten years that the headquarters had a document containing the organization, mission, and functional responsibilities delineated in one source.  For the first time in the Agency’s history, 40 years of DLA General Orders were scanned and posted to the DSS-P web site.  This provides everyone in DLA ready access to the Agency’s history and its transformation since 1961.         

 In July 2002, the Continuity of Operations Planning (COOP) and Critical Infrastructure Protection (CIP) programs were transferred to Corporate Planning.   A senior leaders handbook was developed for the COOP program.  This handbook is a 30 page document that gives senior leaders step-by-step instructions for decision making in the event we have to implement COOP.  We developed a CIP plan that provide the strategic framework for the establishment and execution of a DLA CIP program.  The document describes the steps necessary to assure the critical capabilities, functions, and infrastructures essential to sustaining operations supporting DLA mission. 

Customer Relationship Management (CRM) program for DSS was launched with the development and presentation of a Concept of Operations (CONOPS).  The CONOPS outlined a framework for customer feedback processes in DSS along with identifying the necessary actions and participants to implement CRM in DSS.  The CONOPS was approved by the DSS leadership.  This approval will lead to the establishment of the DSS CRM Team along with DSS CRM Pilot development and implementation. 

Corporate Planning supported the Joint Staff, J-7 Working Group that developed the integration components for the generation and validation of long-term future joint force requirements to direct transformational change within DoD such as the updated Range of Military Operations,  a philosophical document – An evolving Joint Perspective:  US Joint Warfare and Crisis Resolution in the 21st Century, Joint Capability Descriptions by military operation, and Joint Operations Concepts.    
All DSS-P products listed above were posted to DSS-P web site with links on Today and Tomorrow allowing easy access by all DLA employees and dot mil customers.  

Quality of Life (DSS-Q): 
The DLA Quality of Life (QOL) program made significant contributions during the past two years to improve the work-life environment of the DLA community.  DSS-Q developed the DLA physical fitness center standards for all DLA fitness centers, conducted unannounced Child Development Center inspections to ensure quality operations, and developed and submitted the Agency’s FY 03 Non-Appropriated Fund (NAF) budget to support all QOL programs.   
DSS-Q implemented the Headquarters Complex (HQC) cafeteria improvement plan.  The cafeteria was under renovation in order to implement improvements that included maximizing space efficiency and customer flow to accommodate future customer demand.  It also ensured American with Disabilities Act compliancy for noncompliant stations/islands. The renovation project was completed during November 2003.  

During FY03, DSS-Q successfully executed the business plan to develop and submit the FY04 NAF budgets within the Agency.  In accordance with the plan, DSS-Q provided DLA field activities with clear and concise budget guidance,  which significantly contributed to the on-time field activity budget submissions with all required data.  Timeliness and quality of the submissions afforded DSS-Q ample time for the review and approval process.  The processes laid out in the business plan contributed to the Agency NAF budget meeting annual profitability objectives.  It also supported the NAF capital reinvestment program, the DLA workforce, and ensured that Agency NAF funds remain solvent well into the future.    

DSS-Q manages and provides oversight of the personnel management program for DLA NAF employees.  DSS-Q coded all DLA NAF personnel records for data loading prior to the implementation of the Defense Civilian Personnel Data System (DCPDS).  
The Chief, NAF Personnel and Policy is coordinating with the Civilian Personnel Operations Center (CPOC) in Columbus to gain access to the DCPDS system.  Project completion expected by March 2004. 

In the Child and Youth Development area, FY 03 accomplishments include the success contracting, developing, writing and dissemination of the DLA Child Development Program Guidance Package (CYDPCP) containing the Centralized Statement of Work template, Financial Spread sheets, Child Development Center Instruction, and the Child Development Program Evaluation Database; and the successful implementation of the CYDPGP at all DLA sites.

 

Command Security (DSS-S):  
Command Security develops and implements Agency security programs and projects regarding physical security & law enforcement (to include the DLA Antiterrorism Program), information security, personnel security, communications security, intelligence support to DLA Command, and Special Program support.  During the past two years, DSS-S completed all scheduled antiterrorism Vulnerability Assessments (VAs) of Continental United States (CONUS) and Outside (OCONUS) DLA activities; conducted a personnel security workshop for all Agency personnel security specialists; participated in a special project to review security practices at MRE (Meals, Ready-to-Eat) production facilities; conducted reviews of one CONUS and 5 OCONUS (Southwest Asia) prime vendor facilities; provided ongoing intelligence support to DLA Command and the DLA Logistics Operations Center during Operation Enduring Freedom and Operation Iraqi Freedom; maintained the physical security of the Headquarters Complex, even during times of heightened Force Protection Conditions (FPCONs); and provided a safe and secure working environment for the HQC/tenant workforce, using our highly competent staff of security and law enforcement professionals.

Technical Support (DSS-T) (previously HQC Operations (DSS-O):  
Technical Support administers visual presentations and visual communications programs.  Part of visual communications responsibility covers publications management to include forms and publications support.  DLA publications, i.e., regulations, manuals, handbooks, are being converted into DLA One Book chapters.  During the past two years, Technical Support operated the authentication chain for more than 150 One Book processes, and performed associated agency publication and forms review for the process.  It also operated a special interest group to cross-walk traditional publications with One Book processes.  As a collateral action, it led the DSS Computer Systems Integrated Process Team to improve DSS information management processes, and to make recommendations concerning information operations.  In this regard, Technical Support championed the Content Management Community of Practice in support of DLA Knowledge Management and eWorkplace deployment.  

Technical Support also enhanced DLA’s communication capability with its employees and joint military personnel.  It managed the DLA Distance Learning Network, transmitting the Director’s Open Forum meetings, the DLA Hall of Fame ceremony, and other in-house events.  A satellite antenna downlink was installed at the McNamara Headquarters Complex and merged with the steer-able satellite antenna to receive and transmit programming over the Distributed Learning Network.  Distributed Learning programming was also incorporated into HQ DLA cable television distribution network services, and network equipment at the uplinks was expanded to originate three programs simultaneously on the Distributed Learning Network.  The Distributed Learning Network supports the civilian and joint military personnel in providing a wide variety of real time and interactive training, without having to travel and be away from their assigned duty stations.  Distributed Learning technology is also the most cost effective training method. 

Technical Support personnel traveled worldwide for 4 ½ months to videotape DLA’s support to the warfighter.  DLA employees were captured on tape working in theater with the warfighters, and warfighters were taped using DLA supplies.  Five versions of a DLA Corporate video titled “DLA Mission Ready” are being produced for use by DLA personnel in military supply schools, and also to show new DLA employees and other appropriate audiences.  Each service will have their own version, and there is a version that represents all services.  A DLA intern recruiting video titled, “The Source Behind the Force” was produced for J-1.

FY 02/03 DSS Business Plan

Action Plans Remaining Open Past September 30, 2003

	AP Number
	AP Title
	Est. Completion Date

	DSS-B-10
	Ensure all DSS employees complete a minimum of 40 hours of training per year.
	Completed Nov 03

	DSS-E-1
	Implement the DoD Work Safety Demonstration Program.
	Completed Dec 03

	DSS-E-2
	Implement internal and external environmental program management. 
	2Q04

	DSS-I-1

	Deliver 11 completed DLA Military Construction (MILCON) projects to customers. 
	Feb 04

	DSS-I-8

	Oversee DLA Real Property Facility (RPF) inventory, Sustainment Restoration and Modernization (SRM) program oversight and project approval. 
	Completed Dec 03

	DSS-I-14
	Provide Agency program management for the accountability of Plant, Property and Equipment (PP&E).
	2Q04

	DSS-I-15
	Provide Base Operations Support Systems (BOSS) Retail Supply Program Management.
	Closed 4Q03 *

	DSS-I-18
	Provide DLA Energy Resource Management (ERM) program management. 
	Completed 1Q04

	DSS-O-1
	Expand the DLA Distributed (Distance) Learning Network. 
	Completed Dec 03

	DSS-P-11
	Conduct Strategic Plan review and progress assessment. 
	Completed Jan 04

	DSS-P-12
	Develop a contingency planning end-to-end (E2E) process. 
	2Q04

	DSS-P-14
	Design a process for a formal Customer Relationship Management (CRM) program to improve customer service.
	Completed 1Q04

	DSS-Q-5
	Deploy Defense Civilian Personnel Data System (DCPDS) for Non-Appropriated Fund (NAF) Agency personnel. 
	Mar 04

	DSS-Q-7
	Implement Cafeteria Improvement Plan – Phase II – Renovation
	Completed Dec 03


*  This action plan is being closed and a new action plan added to the FY 04/05 DSS Business Plan.
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