DEFENSE LOGISTICS AGENCY
HEADQUARTERS
CAMERON STATION
ALEXANDRIA, VIRGINIA 22814

DLA-LFD

GENERAL ORDER
Na. 15-85 24 Apr 85

I. Authority: DLA~D approval of DLA-LPO Staff Summary Sheet dated 9 Apr 85 ,
subject: FRstablishment of the Defense Installation Management Center (DIMC)

IT. Defense Installation Management Center (DIMC);:

A. TPursuant £o cited suthority and effective 28 Apr 85, the Defenge Base
Operations Analysis Office (DBOAQ), a Management Support Activity (MSA) for the
Deputy Assistant Secretary of Defense (Installations) 1s redesignated the
Defense Inatallation Management Center (DIMC) and structured with the following
subordinate elomentst

1. HModel Installations Branch (DIMC=M)

2. Commercial Activities Branch (DIMC-GC)

3. Installation Support Branch (DIMC-S)

4. TInstallation Assistance Dffice - East (DIMC-E)

B. Under the direction of the Deputy Assistant Secretary of Defense
(Installations), ASD (A&L), the DIMC 1s responsible for:
1. FPromoting effective and efficient management of Department of
Defense Installations by monitoring, coordinating and reviewing efficlency and
SConomy programs.
2. Recommending changes for improved operations.

C. Administrative support will be provided to DIMC subordinate elements
less the Inastallation Assistance 0ffice - Fast by the Commandex, DLA
Aduminiscrative Support Center (DASC), befensc Logisrics Agency.

I1I. Installation Assistance O0ffice — East:

A. Pursuant to cilted authority and effective 28 April 1985, the
Southeastern Base Operations Amalyais Office (SBOAO), located in Atlanta,
Georgia, is redesignated the Installation Asaigtance Office - Kast (DIMC-E).

B. Under the direction of DIMC, the Tnstallation Assistance Qffice - East
is responsible for: :

1. Promoting efficiency and economy in base operating support in the
Eastern CONUS through the development, evaluation and recoumendation of areas
of study having potential for mutual support.

2. Assisting local study groups in the geographical area of
responsibility with ztudies being considered or undertaken. Providing
recommended actions on completed studies for Service/Agency evaluatiom.

3, Leading selected regional studies extending beyond a JIR3G area
or affecting wore than one .JIRSG.



G. Administrative support will be provided to the Imstallation Assigtance
: Office — East by the Communder, DCASR Atlanta.

;IV. General Ovder No. 15-83 is revokad.

- BY ORDER OF THE DIRECTOR:
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